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— OakanaBpuar 1o HanpasieHuto noarotoBku 38.03.02 MenemxkmMeHT, yTBepKaeHHbIH [Ipukazom
MunuctepcrBa oOpasoBanus 1 Hayku Poccuiickoit @enepaunu ot 12.08.2020 Ne 970;

— Ilpukaza MwunHoOpHayku Poccuum «OO0 yrBepknenun Ilopsaka opraHuzanuv |
OCYILECTBIICHHUS] 00pa30BaTEIbHON ACATEIBHOCTH MO0 00pa30BaTEIbHBIM MPOrPaMMaM BBICIIETO
oOpa3oBaHusi — ImporpaMMaM OakalaBpuara, MporpamMmaM CHEIUaIUTeTa, MporpaMMam
maructpatyps» oT 06.04.2021 Ne 245;

— yuebHoro miana ['OY BO «Komm pecmyOnukaHcKkash akaJeMus TOCYAapCTBECHHOM
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PA3JIEJI 1. OCHOBHBIE CBEJIEHU S
1. Heanb 1 337241 y4eOHOH THCHUILTHHBI

1.1. I{enw uzyuenus yueonoii oucyuniunbl

lenpro w3ydeHUs AUCHMIUIUHBI «JIMOEpCTBO W KOMaHI000pa30BaHUEY SIBISICTCS
MIOJIrOTOBKA OaKaiaBpoB K OyayIiel mpodecCHOHAIBHOM IEITEILHOCTH Ha OCHOBE IIPUOOPETEHHSI
3HaHWA U (OPMUPOBAHUS YMEHHUH MO aHAIW3Y KaJPOBOrO MOTCHIMATA W MHTEIUICKTYAIBHOTO
KanuTajila OpraHu3alliy, OTIEIBHOTO Pa0OTHHKA, M3YYCHHUIO MPO(ECCHOHAIBHBIX, JCIOBBIX U
JUYHOCTHBIX KAa4eCcTB pabOTHUKA C IENbI0 PAlMOHAIFHOTO WX WCIOJIb30BaHUsS, aHAIH3y
B3aMMOOTHOIICHUH MEXIy PYKOBOJUTEIEM—IIHICPOM H MOTYHMHEHHBIMHU-TIOCIECIOBATEIISIME IS
YCIEITHOTO JOCTHMKEHUS OPTraHU3alMOHHBIX PE3YyJIbTAaTOB, OTPAKAIONMIUX OOIINE WHTEPECH U
YCTPEMIICHHSL.

1.2. 3a0auu yuebnoit oucyunaunsl

3amauaMu OCBOCHUS IUCIUTUIMHEI «JIMAEPCTBO M KOMaH/I000pa30BaHHE) SIBIISIOTCS:

— opraHu3anys padoTHI 10 OLIEHKE U YIPABJICHUIO JIEIOBOI Kapbepoil, (POPMUPOBAHUIO
pe3epBa, aTTecTally IePCOHANA;

— pa3paboTka cTpaTeruy Npo(ecCHOHATBHOTO PAa3BUTHSI IEPCOHANIA;

— W3y4YEeHHE OCHOBHBIX TEOPETUYECKHX ITOIX0/I0B K ITPoOIeMe JTHIEPCTBa;

— paccMOTpeHHe KOHTEKCTa U YPOBHEH JIHIepCTBA;

— OBJIaJCHUE HHCTPYMEHTAMH JINJICPCTBA;

— packpeiTe y OOydaromuxcs TOTCHIHMajda Ui CaMOCOBEPILCHCTBOBAHUS U
HaJlaKUBaHUs 3()(HEKTHBHOTO B3aUMOACHCTBHS B OpPraHU3aIHH.

1.3. Buovi komnemenuyuii, hopmupyemole é pezyivmame 0C80CHUA OUCUUNIUHBL
W3ydyenne paucuumiuHel «JIugepctBO M KOMaHJ000pa3OBaHWE» HAIPaBICHO Ha
(dbopMHpOBaHUE CIEAYIOIINUX KOMIETEHIUI:
1) yHuBepcanbHble:
—YK-3. CriocobeH ocyliecTBIATh COLMANBHOE B3aUMOJICHCTBHE M PEATM30BHIBATh CBOIO
pOJIb B KOMaHe.
—YK-6. CrocobeH ynpaBisTh CBOMM BpPEMEHEM, BBICTpAaHMBaThb M PEaTHN30BHIBATH
TPAaEeKTOPHUIO CAMOPA3BUTHUS HA OCHOBE NMPUHLIUIIOB 00pa30BaHuUs B T€UCHUE BCEH KU3HU

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo6amenbHoll npoZpammol:

Juctmmumza «JIugepcTBo 1 KoMaH000pa30BaHuey OTHOCUTCS K uacmu, ghopmupyemo
yuacmuukamu — oopazogamenvublx  omuowenuti, braoka 1 «/lucuuniauHbl  (MOZYNIN)»
00pa3oBaTeNbHOI MPOrpaMMBl.

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHUS
y4eOHOM TMCUMILINHBI

2.1. B pe3ympraTe U3Yy4EHHUS IUCHUIUIHHBI «JIugepcTBO M KoMaHA000pa3zoBaHUE)
HampaBlieHO Ha (HOPMHUPOBAHHE CIEAYIONUX KOMIETCHIIMA M WHAMKATOPOB MX JIOCTHKECHUH,
3asIBJICHHBIX B 00pa30BaTeIbHON MTpOrpamMme:

1) yHUBepcanbHbIE:

HanmenoBanue | @opmupyembie Kon u Coaepxanue

KaTeropuu KOMIIeTeHIUH (Koz, HAaHMEHOBaHHe HHIMKATOpPa

(rpynmnsi) HAUMEHOBaHHUe HHAMKATOpa AOCTHKEHH I

KOMIIeTeHIN I KOMIIETEHIIMH) JDOCTHKeHH I KOMIIeTeHIN I
KOMIIeTEeHIIU




Komannnas
pabora u
JTUJEPCTBO

VK-3. Crocoben
OCYIIECTBIISATh
COIIMAJIbHOE
B3aNMMOCHCTBHUEC U
peanr30BbIBATH CBOIO
pOJIb B KOMaH/IE

VK-3.U-1. VK-3.1-1.3-1. 3naer
Cnocoben OCHOBHBIC ITPUHITUITHI 1
OCYIIECTBIISATh METO/Ibl YIIPABJICHHS
COLIMAJIbLHBIC YeJIOBCUCCKUMU
B3aMMOJICHCTBUS pecypcaMu ISt
Ha OCHOBE 3HAHUW | OPraHMU3aLUU IPYIIIOBOMI
METOI0B paboThI
MEKINYHOCTHRIX U | YK-3.1-1.3-2. 3Haer
IPYIIIOBBIX OCHOBHBIE€ METObI
KOMMYHHKAITII aHaJIM3a rPyNIoBOro
B3aUMOJICUCTBUA
VK-3.1-1.V-1. Ymeet
MIPOCKTUPOBATh
MEKJINYHOCTHBIC U
IpYIIIOBLIE
KOMMYHHKAITHH
VK-3.1-1.V-2. Ymeer
BBICTPAUBAaTh
COLIMAJIbHBIC
B3aUMOJICHCTBUS MIPU
IpynnoBoi pabore
VK-3.1-2. VK-3.1-2.3-1. 3naer
[Tpumenser TEOPETHYECKUE OCHOBBI U
METOJIbI MPAKTUYECKHUE aCTICKThI
KOMAaHIHOI'0 OpraHu3aIi KOMaHTHOM
B3aNMOJICHCTBHS, paboThI
JIEMOHCTPUPYET VYK-3.1-2.3.-2. 3naet
CHOCOOHOCTD OCHOBHEIE MOJIEIIA
paboTaTh B KOMaHA000pa3oBaHus U
KOMaHJIe TEXHOJIOTHHI
s dhexTuBHON
KOMMYHHKAITIH B
KOMaHJIe

VK-3.11-2.3-3. 3naer
METO/IbI OLICHKH

3¢ (HeKTUBHOCTH
KOMaHJTHOU paboThI
VK-3.1-2.3-4. 3naer
METO/IbI aHaIH3a
KOMaHJHBIX poJieit
VYK-3.1-2.Y-1. Ymeer
MPOEKTUPOBATH U
OpPTaHW30BBIBATH
KOMaHAHYIO paboTy
VK-3.1-2.Y-2. Ymeer
OTIPEICIISATh U
KOPPEKTHPOBATh
KOMaHIHbIE POJIH
VYK-3.1-2.Y-3. Ymeer
OTIpeIeIISATh
nmoTpeOHOCTH
Y4aCTHUKOB KOMaH/Ibl B




OBJIJICHUU HOBBIMHU
3HAaHUSIMH U YMEHHUSMU
VK-3.11-2.V-4. Ymeer
OTIpeNIeNIATh CBOIO POJIb B
KOMaH/[Ie, CTaBUTh LIEJIN
1 GOpMyINPOBAThH
3ajJjauu, CBA3aHHBIE C €

peanusanuen
Camoopranmzar, | YK-6. Crocoben VK-6.11-2. VK-6.11-2.3-1. 3naer
s U YIIPaBIATh CBOUM BricTpauBaer u coJiepKaHue 1
CaMOpa3BUTHE BpEMEHEM, BBICTPANBaTh U | peaau3yeT TIPUHITUTIBI
(B TOM umce pealln30BhIBATh MEPCOHATBHYIO caMOOpraHu3aluy U
3I0pOBbECOEPE | TPACKTOPUIO TPACKTOPHIO CaMOpPa3BUTHSI, CBOU
KCHHE) CaMOpa3BUTHUS HA OCHOBE | HEMPEPHIBHOTO JINYHOCTHBIE
MIPUHITAIIOB 00pa3oBaHusl | 0Opa3oBaHUS U XapaKTEPUCTUKU U
B T€YEHNE BCEH KU3HU CaMOpa3BHUTHS HA BO3MOXKHOCTH
€ro OCHOBE VK-6.11-2.3-2. 3Haer

COBPEMEHHBIC TPEH/IBI
pBIHKA TPY/a, a TAaK¥kKe
OCHOBBI KapbEpHOTO
pocTa B CBOE
npoQeCCHOHAIBHON
JeSITEIIbHOCTH
VK-6.1-2.V-1. Ymeer
IUTAHUPOBAThH LIETH U
HaIpaBJICHUS CBOEH
COLIMAJIbHOU U
poQeCCHOHAIBHON
JIESATEIIBHOCTH C yUYETOM
JTUYHOCTHBIX
XapaKTEPUCTHK, U
TEeHJICHIIUW pa3BUTHUSA
pBIHKA TpyJa

2.2. 3amnaHUpOBaHHBIE pe3yNbTaThl OOyYeHHs MO JuUcCHUIUIMHE «JluaepcTBo
KOMaH1000pa30BaHUE:

JloJKEeH 3HaTh.

— TPUHIMIBI KOMAaHIHOTO JUACPCTBA, KOOPAMHAIIMN B3aUMOICHCTBHS;

— METOJbI W CPEACTBA, CIOCOOCTBYIONIME TOCTPOCHHUIO  COIMAILHO-TPYAOBBIX
OTHOIIICHU, OPUEHTUPOBAHHBIX HA JTOCTH)KEHHE OOIIETO pe3ybTaTa;

— OCHOBBI Pa3pa0OTKH M pean3aliy KOHIICTIIUHY JTUEPCTBA, TUTIOB BIACTU U CTPATETHid
BIIUSTHUS;

— TMPUHIHIBI POPMUPOBAHUS KOMAH/IBI;

— OCHOBBI VIPABJICHHE Kaphepou, CIyKeOHO-TTPO(PECCHOHATLHBIM —TPOIBIKCHUEM
JTUEPOB U paboTa ¢ KaJ[pOBBIM PE3EPBOM.

JloyKeH yMeTh!

— paboTtaTh Ha OOIIMI pe3yNbTaT B KOOMEPALMH C KOJIJIETaMH, B TOM YHUCIIE KaK JHUJED;

— IPUMEHATHh Ha MPAKTHKE OCHOBBI pa3pabOTKH M pealn3aluy KOHLEHINH JIUAEPCTBa,
THUIIOB BJIACTU M CTPATEruil BIUSHUS;

— OpraHu30BBIBATH TPYNIOBYIO pPabOTy Ha OCHOBE 3HAHMSA IPOLIECCOB TIPYIIOBOM
JUHAMUKU ¥ IPUHLIUTIOB (POPMUPOBAHHS KOMAHIBL;
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— TpPUMEHATh Ha MPAKTUKE YIPABJICHUS Kapbepod, CIyKeOHO-TIPOdhecCHOHATEHBIM
MPOJBMKEHUEM JIMAEPOB U PabOTaTh C KaJPOBBIM PE3€PBOM.

3. O0bém yueOHO# TUCUUIJINHBI

Ounas popma o0yueHust

Bujant yueonoii pacorsi Pacnpenesienue yue0HoOro
BpeMeHH
Konmaxmmnasa paboma 36,25
AyauTopHBIC 3aHATHS (BCETO): 36
Jexyuu 18
Ilpakmuueckue 3anamus 18
Jlabopamopnvie 3anamus -
[IpomexyTouHas aTTecTalus 0,25
Kouncynomayus nepeo sxsamenom -
Oxzamen -
3auem 0,25
Koumponvnas paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmoamenvnana paboma 35,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 31,75
Iloozomoska koHmponbHOU pabomul -
Hanucanue xypcosoii pabomot -
Iloocomoeka Kk npomescymouHol ammecmayuu 4
Bun texymen arrectanun KEMCBI
Oowaa mpyooémkocmep OUCUUNIUHDBL:
yacwl 72
3auémHvie eOUHUYbL 2

Ou4Ho-3a04Has popma 00ydyeHHsA

Brjab yue6noii padoTs1 Pacnpenenienue yueOHOro
BpeMeHU
Konmaxkmmnas paboma 18,25
AyIuTOpHBIE 3aHATHUS (BCET0): 18
Jlexyuu 8
IIpaxmuyeckue 3ansimus 10
JlabopamopHule 3ansamus -
[TpomesxyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Ox3amen -
3auem 0,25
Konmponvnasa paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmoamenvhuas paboma 53,75
Camocmosmenvras paboma 8 meyeHue cemecmpa 49,75
Ilooecomoska koHmponvbHOU pabomul -
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Hanucanue kypcosoti pabomoi -

Ilooecomoska k npomedxcymouHot ammecmayuu 4
Bun texymen arrectanuu KEUCBI
Oowasa mpyooémkocms OUCUUNTUHBL:
yacwl 72
3ayémHvie eOUHUYbL 2

3aounas popma 00yyeHus

Buabl yueoHoii pacorhi Pacnpenesienue yue0HoOro
BpeMeHH
Konmaxmmnas paboma 10,25
AynuropHble 3aHATHS (BCETO): 10
Jlexyuu 4
Ipaxmuuyeckue 3anamus 6
Jlabopamopnvie 3anamus -
[TpomesxyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Oxzamen -
3auem 0,25
Konmponvnasn paboma -
Pyxosodcmeo kypcosoil pabomoii -
Camocmoamenvnuan paboma 61,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 57,75
Iloozomoska koHmponbHOU pabomuol -
Hanucanue xypcosoii pabomot -
Iloocomoeka Kk npomescymouHol ammecmayuu 4
Bun texymen arrectanun KEMCBI
Oowaa mpyooémkocmep OUCUUNIUHDBL:
yacwl 72
3auémHvie eOUHUYbL 2

4. Conepskanue pa3aesioB U TeM Y4eOHOM TUCHHUILIHHBI

HaumeHoBaHue TeMbl y4eOHOI
Conep:xanue TeMbl

AUCHHUILIMHBI
Tema 1. OcHOBHBIE IOHATHSA: JIunepcTBO Kak COCOOHOCTh OKa3bIBAaTh BIUSHUE HA
JIUIEPCTBO, JUIED, OTJIENbHBIX JIOJEH U rpynmnsl. JIngepcTBo kak
pykoBoauTENb. Buibl muiepcTBa | yrpaBiaeHUYecKas TEXHOJIOTHUS. JInaep U pyKOBOIUTENb:
B opranu3aiun. (YK-3) o011ee U pa3Iuyusl.

[IpuHOMNE! THIEpCTBA. Y IPaBIEHUYECKUH TOTEHIUA.
«IloTonox» nuaepa.

Krnaccudukanum BU0B TUAEPCTBA O POIISIM,
NICUXOJIOTMYECKUM MOJEIAM U T.II.

Bune! nuaepcTBa: XapuaMaTu4eckoe JUIepPCTBO (MOJIENb
JI. Konrepa); corinacuTenbHOE JTUIEPCTBO;
TpaHC(hHOPMATHBHOE JIUJIEPCTBO.




Tema 2. Tunbl BnacTu u OCHOBHBIE ONPEICIICHUS U XapaKTEPUCTUKH MTOHSATHUS
crpateruu BausiHus. (YK-3) «BHacTh». Biacte u moaHomMouus.

Tunsl MEXITUYHOCTHOU BIacTu: popmanbHas
(ropuuyeckas); MOOLIPUTEIbHAS; IPUHYAUTEIbHAS,
sKcriepTHast; pedepentHas. OCHOBHbBIE CTpaTeTUu

BIIMSIHUSL.
Tema 3. Teopuu nuaepcTBa u Teopuu xapakTepHbIX 0cOOeHHOCTEH MuaepcTBa b.bacca n
pykoBojcTBa. (YK-3, YK-6) P.Croraunna. Teopun TUYHOCTHOTO MMOBEICHHUS: TEOPHS

@. Jlaiikepra, nByxdakropHas Teopus Dueitnmana,
Croraunna u llaptina. CuryalliOHHbIE TEOPUU: TEOPUS
KOHTHHYyMa cTujieil pykoBojicTBa TannenOayma u
[IIMuaTa; TEOpUs JOCTUKEHUS LIeIn Xay3a;
BepOsITHOCTHAs Teopus Puiepa;

TEOpHs JINJIepCTBa Xepcu-biaaH4yapaa; Moaeib TUAEPCTBA
Bpyma-Ierrona. «[lapTHCHIIATHBHAS» TEOPHS.
«TpaHCcakIIMOHHAs» TEOPUSI — TEOPHSI CIIEIKU MEXKTY
nuaepamu U nociegonatenu. «COBMECTHOE) WIH
«pa3JeIIEHHOE JIMJIEPCTBO KAK BUJ MEXINYHOCTHOTO
obmenus. «O0coykuBaroiee» JIuaepcTBo. Teopus
«0CBOO0XKIAIOLIET0» JTUAEPCTBA.

Tema 4. CoBpeMeHHbIE Tunel muaepos no . Anuzecy. L{BeToTunsl iuaepos no
MOJXO/IbI K JINIEPCTBY U cucteme DISC u Tomy Ulpaiinepy.

pykoBozctBy. (YK-3)
Tema 5. Komangnoe nunepctBo | KOMMyHHKaTUBHBIN [TPOLIECC: JIEMEHTHI U 3TAIIbI.

u kommynukaiun. (YK-3, YK-6) | KommyHukannontsie KaHaibl. EMKOCTh KaHATIOB
KOMMYHMKauu. HaBbIkM KOMaHAHOTO B3aUMOJEHCTBHSL.
YMeHue cnymarb. YMEHHE CIyIIaTh KaK BaXKHbIA HAaBBIK
muaepa. Gacunuranud. Crenudruyeckue HaBbIKU.
Koyuunr. Paznnuus mexay npenogaBaTesieM U KOYy4eM.
Empowerment - packpbITe BO3MOXKHOCTEN TPYIIIHI,
ycuJIeHue. Y CHIIeHUE KaK MPOLEecC, CIOCOOCTBYIOLIHIMA
PACKpPBITUIO U PA3BUTHIO MHAUBHUIYaJIbHBIX CHIIBHBIX
KAaueCTB KaXJI0T0 YJeHa IPYIIIbL, & TAKXKE IPOJBIKEHUIO
YYBCTBA «Pa3/IeJICHHOIO JIHIEPCTBa» B IPYIIIIE.

Tema 6. OpranuszanioHHOE Crpaterndeckoe ITMIEPCTBO U €T0 COCTABIISIOLINE.
muneperso (YK-3, YK-6) Bunenne u muccus. Kynberypa. OCHOBHBIE HaBBIKH B
OpraHMU3alMOHHOM JuAepcTBE. CTpaTErnuecKoe JIUIEPCTBO
KaK CIocOOHOCTb NMPEeABUIETh OyAyIlee, COXPaHsITh
rMOKOCTb, AyMaTh CTpATETUYECKU U paboTaTh C IPyTUMHU
HaJ U3MEHEHUSIMH, KOTOPBIE CO3alyT KOHKYPEHTHbIE
MIPEUMYIIECTBA JJIsl OpraHU3alMy B OyyIeM.

Muccus. Ctparerust. Opranu3aioHHasi CTPYKTypa.
MukpoypoBeHb auaepcTBa. MakpoypoBEHb JIUAEPCTBA.
Konuenmus ¢perimoB. dpeitm-nadop uaei u JOMyeHui.
CTpyKTypHBIH, YEIOBEUECKHH, MOTUTHUECKUH,
CUMBOJINYECKUI PperMBbl.

5. YuedHo-meToanyeckoe U HH(POPMALMOHHOE o0ecriedeHne Y4eOHOH TUCIHIIINHBI

5.1. Ocnosnaa numepamypa:
1. Menemxment: yueOHuk / M. A. Komapos, M. M. Makcumnios, JI. ®. Hukynun [u ap.];
pea. M. M. Makcumiio, M. A. Komapos. — 4-e u3a., nepepad. u gom. — Mocksa: FOuutu-/lana,
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2017. — 344 c.. T1abm., cxempl — PexuMm gocTyma: 1O  TMOAIHUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpenuHr KOMaHA000pa30BaHHs WU TPYIIOBOH pabOTHI: yuyeOHUK Juisd OakanaBpuara /
E.B. KamueBa, XX.B. KopoGanoBa, /I.3. My3amBunu [u ap.]; mox pea. E. B. Kamuesoii;
®unaHcoBblil yHuBepcurer mpu llpaBurenscrBe Poccuiickoit @Penepauuu (PuHAHCOBBII
yHuBepcuteT). — Mocksa : Ilpomereit, 2021. — 216 c. : wi. — Pexxum noctyna: no noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lononnumenvnas anumepamypa:
1. Opranm3anoHHOE TIOBEICHHME: ydeOHWUK s OakanmaBpuara / WM. B. ®unumonosa,

A. b. Bemikyposa, 1O. JI. Konsruesa [u ap.]; mox o6mr. pexn. M. B. ®wimmonoBo#; OUHAHCOBBIMA
yauBepcuteT npu I[IpaButensctBe Poccuiickoit @enepanuu. — Mocksa: [Ipomereit, 2022. — 498
c.: Wi., TalII., CXEM. — Pexum JI0CTyTIA: o MOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=701073.

2. Iletpos, A. FO. Soft skills coBpemeHHOTO MEHEKEepa: KOMaHI000pa30BaHKE U TUACPCKUE
HaBbIKU: yueOHoe nocobue / A. 1O. Ilerpos, A. B. Maxapo6auaze; Hayu. pea. JI. C. Pyxanckas ;
VYpansckuii enepanpubiii yauBepcurer uMm. nepporo Ilpesuaenta Poccuu b. H. Enpuumna. —
ExarepunOypr: UznatenbctBo Ypanbckoro ynusepcurera, 2017. — 190 c.: cxem., tadi., ui. —
Pesxxum nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=695648.

3. Ilcuxonorusi nuaepcTBa: Teopus M TpakTHKa: ydeOHoe mocodbue / E. 0. Mazyp,
A. B. llunakuna, H. A. Illunakuna, E. C. llyneruna; MWHCTUTYT MHPOBBIX IIMBHIM3ALMM,
bubnmroreka Hayunsix mkoid HAHO BO «MIMIIy». — Mocksa: U3znatenbckuii mom «MIMILI», 2020.
— 392 c.: CXEM., TaoI. — Pexxum JOCTYTIA: o MTOATIHICKE. —
URL: https://biblioclub.ru/index.php?page=book&id=622030.

4. Pupenkasa, O. I'. DddexTuBHOE NHIEPCTBO: XPECTOMATHUA: Y4EOHO-METOJUUECKHIM
komruiekc / O. I'. Punenkas. — Mocksa : Jupexkr-Menua, 2012. — 138 ¢. — Pexxum noctyma: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. IlarmaxmeroBa, A. X. JlugepcTBo: Teopus, MpaKTUKAa U MEXAYHApOJHbIE CTaHIAPTHI /
A. X. lllarnaxmeroBa; MHCTUTYT SKOHOMHKH, yrpaBieHuss u mnpaBa (r. Kazanp). — Kazaub:
[Toznanue (Muctutyr DVII), 2012. — 188 c.: mn., Tabn. — Pexxum gocTyma: Mo MOIMHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=257763.

5.3. Ilpogheccuonanvnvie 6azvt 0anHHBIX, UHPOPMAYUOHHO-CHPABOUHDIE U NOUCKOBbIE
cucmemol:

CrnpaBouno-npaBoBas cucreMa «Koncynbrantlnrocy;

OBbC «YHuBepcurerckas OnOIMOTEKa OHIANH.

5.4. Humepnem-pecypcwi

Caiit )xypHana «YnpasieHue npeanpusTaeM» https://upr.ru

Caiit )xypHana «YnpasieHue nepcoHaaom» https://www.top-personal.ru/
Caiit xommannu Atlassian https://www.atlassian.com/ru

Caiit npoekra «Your-mentor» https://www.your-mentor.ru
busnec-kelicel | Executive.ru (e-xecutive.ru)



https://biblioclub.ru/index.php?page=book&id=684937
https://biblioclub.ru/index.php?page=book&id=690662
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=117872
https://biblioclub.ru/index.php?page=book&id=257763
https://upr.ru/
https://www.top-personal.ru/
https://www.atlassian.com/ru
https://www.your-mentor.ru/
https://www.e-xecutive.ru/education/cases

6. CpencrBa o0ecniedyeHusi OCBOECHHSA
Y4eOHOM M CIUIIINHbBI

B yueGHOM mpouecce mnpu peanuzauudu  y4yeOHOM AUCHUIUIMHBI «JIugepcTtBo u
KOMaH1000pa30BaHNe» UCTIONB3YIOTCS CIEAYIOIINE IPOrpaMMHBIE CPEACTBA:

Hugopmayuonnvie Ilepeuenv npozcpammnozo ovecnevenus u
mexHonouu UHPOPMAYUOHHBIX CRPABOYHBIX CUCEM
Oducueiit maker mjast padorer | Microsoft Office Professional
C IOKyMEHTaMHU Microsoft Office Standart
P7-Ocdwuc
Wudopmannonno- CrnpaBouHo-nipaBoBas cucrema «Koncynbrant [lnrocy
CIPaBOYHbBIE CHCTEMBbI CrnpaBouHo-nipaBoBas cucrema «l'apanT»
OnexrponHo-6nbnoreunsle | ObC «YHuBepcuTeTcKast OMOIMOTeKa OHJIAHHY
CUCTEMBI HanmonanwsHas snexrponnas oubauorexa (https://H36.pd) (B
3nanuu 'OY BO KPATI'CuY)

Hayunas anekrponnas oubnmoreka «KubepJlennnkay»
https://cyberleninka.ru

Poccuiickas Hay4dHast 31€KTpOHHas OuOIMOTEKa
https://www.elibrary.ru

DNEeKTpOHHAas nouTa DJeKTpOoHHAs 1mo4Ta B JomMeHe Krags.ru

CpencTBa Juis opraHu3aiiuu CepBucbl BeO- U BHUACOKOH(EPEHLCBA3M, B TOM 4YHCIE
BEOMHAPOB, TEJICMOCTOB U BigBlueButton, SberJazz

KOH(EpEeHITHI

ComnpoBOXkIeHHE OCBOCHHUS TUCIUIUTMHBI 00YYaIOIIUMCS BO3MOXHO C HCIOJIb30BAHUEM
ANIEKTPOHHOU WH(MOpMaImoHHO-00pa3oBaTenbHOM cpenapl 'OY BO KPAI'CuY, B ToM umcie
oOpa3zoBatensHOro noptana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepnaibHO-TeXHH4YECKOEe o0ecrevyeHue
OCBOEHHS YYeOHOMH AN CUUIITUHBI

I[Ipyu  mpoBemeHun  y4eOHBIX  3aHATHMH 1O  aucHUIUIMHE  «JlugepctBo
KOMaH1000pa30oBaHue» 3aJleficTBOBaHa MaTepualbHO-TEXHHUYECKas 0a3a akaJeMuH, B COCTaB
KOTOPOH BXOJAT CIEYIOLINE CPEACTBA M PECYpPChl A OpraHMU3alluU CaMOCTOSATENbHOM U
COBMECTHOM pabOThI 00YUAIONINXCS C TIPETOIaBaTeIeM:

— CHenuanbHble TOMEIIEHUS I pealu3aluid JAaHHOW TUCHUILUIMHBI MPEACTABISIOT
co0o0# yueOHbIe ayAUTOPUH JIJISl IPOBEICHUS 3aHATHIA JICKIIMOHHOTO TUTIA, 3aHATHH CEMHHAPCKOTO
THUIIA, BBITIOJHEHHSI KYPCOBBIX PaboT, TPYIIOBBIX U HHIWBUIYaTbHBIX KOHCYIbTAIIUN, TEKYIIIETO
KOHTPOJISI ¥ TPOMEXKYTOYHOM aTTECTAINH, a TAK)KE TIOMEIICHUS JIJIsl CAMOCTOSITETTHHON paboThl 1
MOMEIIEHUS JUI XpaHEHUus U MPOPHUIAKTHUECKOro OOCIYKMBaHHUS y4yeOHOTO 00O0py/IOBaHUS.
CrieruanbHbIe TIOMENEHHUST YKOMIUIEKTOBAHbBI CIICITHAIN3UPOBAHHON MEOENbI0 M TeX HIUECKUMH
cpeacTBaMu OOyUYEHHs, CIYXKAIlUMHU Ui TpEeACTaBlIeHUs ydyeOHOW WH(pOpManuu OOIBIION
ayJIUTOPHUH.

Jns  mpoBemeHUs — 3aHATANA  JIGKIIMOHHOTO  THUMA  MpeajaraloTcs  HabOopsI
JIEMOHCTPAIIMOHHOTO O0OpYJOBaHUS U Y4EOHO-HATSIHBIX IMOCOOW, OOeCreynBaroIIne
TEeMaTUYeCKHe WILTIOCTPAIHH:

— J1a00paTopHI0, OCHAIICHHYIO JTA00PATOPHBIM 000PYI0BAHHUEM,

— TMOMEIIEHUE JUIsl CAMOCTOSTENIbHON paboThl 00YYarOMIMXCsl OCHAIIEHO KOMIBIOTEPHON
TEXHUKOW C BO3MOJKHOCTHIO MOAKIIOUEHUs K ceTu «MHTepHeT» M obecrneueHueM JOoCTyna B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3alluy;
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— KOMITBIOTEPHBIE  KIJIACCHI,  OCHAII[EHHBIE  COBPEMEHHBIMH  TEPCOHATBHBIMU
KOMITbIOTEpPaMH, PabOTAIOIIUMHE IO/ YIIPaBIECHUEM OIepalmoOHHBIX cucteM Microsoft Windows,
00BEIMHCHHBIMU B JIOKATBHYIO CETh M HMEIOIIMMU BbIX0J B IHTEpHET;

— Oubnuoreka  AKaJeMuHW, KHIDKHBIM — (OHA  KOTOPOW  CONEPKUT  HAY4HO-
HCCJIEIOBATEILCKYIO JTUTEPATYPy, HAyYHBIE KYPHAJIbl U TPYAbl HAYYHBIX KOH(EPEHIIN, a TaKkKe
YUTAILHBIN 347,

— cepBepHOE 000pyJIOBaHME, BKIIOYAIOIIEE, B TOM YHUCIE, HECKOJIBKO CEPBEPOB CEpUU
IBM System X, a Taxke BUPTyaJbHBIE CEpBEPA, PAOOTAIOIIKE MO YIIPABICHUEM OTEPaAIIMOHHBIX
cucrem Calculate Linux, BximouenHoit B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciyKayuMu It pa3MeIeHUs pa3IMYHbIX CEPBUCOB U CIIYKO, B TOM
grcine ais ooecnedenus paborsl CYBJ] MySQL;

— ceTeBOoe KOMMYTAI[MOHHOE 000pyI0BaHuE, 0OecreunBarolee padoTy JIOKaIbHOU CeTH,
MpeI0CTaBICHNUE JOCTYIa K ceTH Internet ¢ obmieit ckopocThio nmoakaoueHus 100 Mout/cek, a
Takke paboty OecrpoBogHOrO cerMenTa ceti Wi-Fi B moMenieHusx AKaJieMuu;

— HHTepakTHUBHBIC HH(pOpMalOHHBIE KHOCKU «H(DOY;

— MpOrpaMMHBIE U allllapaTHBIE CPEACTBA IS IPOBEICHUS BUICOKOH(DEPEHIICBSI3H.

KonkpeTrHble moMemieHus: Aiasi OpraHu3aiuu o0ydeHus Mo IucHuIuivHe «JIuaepctBo u
KOMaH000pa30BaHUE» ONPEICIISIIOTCS pPACHUCAaHUEM YYeOHBIX 3aHSITHH W MPOMEKYTOUHOM
artectauuu. OO0OpyIOBaHNE M TEXHUUYECKOE OCHAILIEHUE ayJUTOPHH, IPEICTABICHO B MMACIOpTe
cootBercTByrOIMX kabunetos 'OY BO KPAT'CuV.

PA3SJEJ Il. METOAUYECKHUE MATEPHUAJIbI

BaxuelmmM ycIoBHeM YCHEITHOTO OCBOSHHS MaTeprala sSBJsIeTCs TNIaHOMEpHasi padoTa
oOyuJaroierocsi B T€Y€HUE BCETO NMepHoa U3ydeHHs TUCHUILIMHBL. O0ydaromeMycs He00X0auMO
O3HAKOMHUTBCSI CO  ClEAylolleld Yy4eOHO-METOAMYECKOM JIOKyMEHTaluel: Mporpammon
JUCLUIUIMHBL, y4eOHUKOM H/MIM y4eOHbIMH TMOCOOMSMHM IO JUCHMIUIMHE; 3JIEKTPOHHBIMU
pecypcaMu IO AUCHUILIMHE; METOAUYCCKUMHU U OICHOYHBIMHU MaTC€pUuajlaMi 11O JUCHUIIIIMHE.

VY4eOHbIN mpoliecC MpH peanu3aliy JUCHUIUIMHBI OCHOBBIBAETCS HA MCIIOJIb30BAaHUU
TPAAUIIUMOHHBIX, THHOBAIIMOHHBIX 1 I/IH(i)OpMaHI/IOHHI)IX O6p&30BaT€J'II)HBIX TEXHOJIOTHH.

TpaauunoHHble 00pa3oBaTeIbHbIE TEXHOJOTUHM MPEICTABICHbI JEKIMIMUA U 3aHATHAMU
CEMHUHApPCKOro THIA.

VHHOBaMoHHbBIEe 00pa30BaTeNbHbIE TEXHOJOTMM HCHOJB3YIOTCS B BHUJAE HIMPOKOTO
NPUMEHEHUs aKTUBHBIX U MHTEPAKTHUBHBIX (OpM IpOBENEHHUs 3aHATHH. AyauTopHas padbora
00yJaroImuxcst MOXKET MpeJycMaTpuBaTh WHTEPAKTUBHYIO (OpPMY MPOBENEHUS JEKIMOHHBIX U
MPAKTUYCCKUX 3aHATHIL: JICKOUH-IPE3CHTALUH, JICKIUU-AUCKYCCHUU U OP.

HNudopmannoHHbie 00pa3oBaTeibHbIE TEXHOJIOIMH PEATU3YIOTCS MyTeM aKTHUBU3AIMU
CaMOCTOSITEIbHON paboThI 00ydaromuXxcst B ”HGOPMAIIMOHHON 00pa30BaTeIbHON Cpeie.

Bce aynutopHble 3aHATHS HPECIENYIOT 1eNlb 00eCreueHHs] BBICOKOIO TEOPETHYECKOTo
YPOBHS ¥ MPAKTUYECKOM HAIIPaBIEHHOCTH 00y4YEeHHUS.

Ilo0zomogka K 1eKYUOHHBIM 3AHAMUAM

B xozxe nexuuii npenogaBarens U3jiaraeT U pa3bsCHIET OCHOBHBIE M HauOOJIee CII0KHbBIE
MOHATHUS TEMBI, a TAK)KE CBSA3aHHBIE C HEH TEOpPETHYECKHE M MPAKTHUYECKUE MpOOJIEeMBbl, daeT
PEKOMEH/IallMU 10 MOJArOTOBKE K 3aHATUSAM CEMHHApPCKOIO THIA U CaMOCTOSITeNbHOUM padoTe. B
XOJIe JIEKIIMOHHBIX 3aHATHH oO0ydJaromemycsi CileIyeT BECTH KOHCIIEKTUPOBaHHE Y4eOHOro
MaTepuaia.

C nenpio o0ecrneyeHHs YCHEIIHOTO OCBOEHHS TUCHMIUIMHBI OOy4YaloUMics JOJKEH
rOTOBUTHCS K Jiekiuu. [Ipu aTom Heobxo1umo:

— BHHUMATEJIBHO NMPOYUTATh MAaTepUa NPEIbIAYIIEH JIEKIUU;

— O3HAaKOMHTHCS C Y4eOHBIM MaTEpHUajOM JIEKIIMH MO PEKOMEHIOBAaHHOMY YUE€OHUKY
U/ y4eOHOMY 1TOCOOHUI0;

— YSCHUTH MECTO M3y4aeMOM TeMbI B CBOEH IPO(eCCHOHATbEHON TTOATOTOBKE;
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— 3alucaTh BO3MOXHBIC BOIPOCHI, KOTOpBIE OOYYAIONIMIICS TMpenarnoyiaraeT 3aaaTh
IPEeroaaBaTesio.

Iloozomoeka K 3anaAmuAM CeMUHApPCKo20 muna

DTOT BHJI CAMOCTOSITENILHON paOOThI COCTOUT M3 HECKOJIBKHUX 3TAIlOB:

1) moBTOpeHne U3y4eHHOro marepuana. s 3TOoro UCrosb3yloTcsd KOHCIEKTHI JIEKIIHH,
PEKOMEHIOBAaHHAS OCHOBHAS W JIOTIOJHUTEIBHAS JINTEPATYPA;

2) yriybneHue 3HaHMM 1O Teme. J[iIs 3TOro pekoMeHIyeTcs BBINKMCATh BO3HMKIINE
BOIIPOCHI, UCTIOJIb3YeMbIE TEPMUHBI;

3) HOAroToBKa JAOKJIAJA0B IO TeMaM, IMpeajaraeéMbIM IpEnoJaBaTeleM, WIH pelleHue
3a/1a4, aHAIN3 MPAKTHYECKUX CUTYAIHi U Jp.

[Ipu mMoAroTOBKE K 3aHATHUAM CEMHHAPCKOTrO THIA PEKOMEHIYETCS C LENbI0 MOBBIIICHUS
uX 3PPEKTUBHOCTH:

— YIeNnaTh BHUMaHUe pa300py TEOPETUUYECKUX 3a/1a4, 00CYKTaeMbIX Ha JIEKIUIX;

— yAeNATh BHUMAHHE KPATKOMY ITIOBTOPEHHUIO TEOPETHUYECKOTO MaTepHalia, KOTOPBIHA
UCIIOJIL3YETCSI P BBIMOJIHEHUN MTPAKTHYECKUX 3aaHHi;

— BBITIOJIHATH BHEAYIUTOPHYIO CAMOCTOSITEIILHYIO padoTy;

— CTaBUTh NPOOJIEMHBIE BOMPOCHI, 10 BO3MOXKHOCTH HCIIOIB30BATh MIPUMEPHI U 3a7a4u C
MIPAKTUYECKUM COJICPKAHHEM;

— BKJIIOYATbCS B MCMOJb3yeMble MPU MPOBEACHUM MPAKTUYECKUX 3aHATHI aKTUBHBIC U
WHTEPAKTHUBHBIC METO bl OOYUCHUSI.

[Ipu pa3bope mpuMepoB B ayIUTOPUU WM JOMa IENECOO0pa3sHO KaxAbld MX HHUX
000CHOBBIBATh TEMH W HHBIMU TECOPETHUECKUMH TIOJIOKESHUSMHU.

AKTHBHOCTH Ha 3aHATHSIX CEMUHAPCKOTO TUIA OLEHUBAETCS MO CICAYIOIIUM KPUTEPUIM:

— OTBETHI Ha BOIIPOCHI, IIPeIIaraeMbIe MPEToIaBaTeIIeM;

— y4acTHe B TUCKYCCHSIX;

— BBINOJTHCHHUE MTPOCKTHBIX U MHBIX 3a/IaHUM;

— aCCHCTHUPOBAHME MPETOaBaTelNo B IPOBEICHUU 3aHATHH.

Opzanuzayus camocmoamenvHoil padomul

CaMocTtosiTenbHast paboTa OOYyYarOIIMXCS MPEACTaBIsIeT COOOW MpolecC aKTUBHOTO,
I[EJICHAIIPABJIICHHOTO TPHOOPETEHUsT WMH HOBBIX 3HAHWH, YMEHUH 0€3 HEemoCpeICTBEHHOTO
y4acTusl IperoaaBarens, XapakTepU3yIOIUNHCs TPEeIMETHON HANIPaBIEHHOCTHIO, 3 (HEKTHBHBIM
KOHTPOJIEM U OIIEHKOM Pe3yJbTaTOB JAEATEIHLHOCTH 00yUYaromerocs.

3aagyamMy caMOCTOATEIbHON PabOTHI SBISIOTCS:

— CcHCTeMaru3alus W 3aKpeIUICHWe TIONYYCHHBIX TEOPETHYCCKHX 3HAHUH W
MPAKTUYECKUX YMEHUN U HaBBIKOB 00YUJaOIINXCS;

—  yrayOJieHue U pacliupeHre TEOPETUUECKUX 3HaAHU;

— ¢opMUpOBaHHE yMEHHMHA  HCIONB30BaTh  HOPMATUBHYID M  CIIPABOYHYIO
JIOKYMEHTAITUIO, CTICIIHATILHYIO JTUTEPATypPy;

— pa3BUTHE  TIO3HABATENbHBIX  CIIOCOOHOCTEW,  AKTUBHOCTH  OOydaroluxcs,
OTBETCTBEHHOCTH M OPTaHM30BAaHHOCTH;

— ¢GOopMUpOBaHHE CaMOCTOSTEIHHOCTH MBINUICHHUS, TBOPYECKOW WHUIIUATHBBI,
CITOCOOHOCTEHN K CaMOPa3BUTHIO, CAMOCOBEPIIIEHCTBOBAHHUIO M CAMOpeaTu3aIlvH;

—  pa3BUTHE HCCIEIOBATEIbCKIUX YMEHHUI U HABHIKOB.

[Ipy w3ydeHWH IUCIUIUIMHBI OPTaHHW3AIMs CaMOCTOSTEIIBHONH paboThl O0YJarOIIHXCs
MpeJICTaBIsIeT COO0M eIMHCTBO TPEX B3aUMOCBSI3aHHBIX (POpM:

1) BHEAyTUTOPHASI CAMOCTOsITEIbHAsI paboTa;

2) aynuTopHas  caMmoOCTosITeNbHAas  paboTa, KOTOpas  OCYIIECTBISIETCS  TOJ
HETIOCPEICTBEHHBIM PYKOBOJICTBOM TIPEIOIaBaTEN s MPU MPOBEICHUM MPAKTUICCKUX 3aHITHA U
BO BpEMS UTEHUS JICKLU;

3) TBOpUecKasi, B TOM YHCJIe HAy4YHO-UCCIIeI0BaTebCcKas padoTa.
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Ilepen BbIMOMHEHHEM OOYYAIOUIMMUCS BHEAYTUTOPHON CaMOCTOSTENBHOW paboThI
IIPENoAaBaTelb MOKET 1aBATh Pa3bsICHEHMS 110 BBIIIOIHEHUIO 3aaHUS, KOTOPBIEC BKIIIOYAIOT:

— 1eJIb U COACPIKAHUE 3a/1aHMS;

— CPOKH BBIIIOJIHECHUS;

— OpPHEHTHUPOBOYHBIN 00hEM PabOTHI;

— OCHOBHBIE TpeOOBaHUs K pe3yibTaTaM pabOThl U KPUTEPUH OLIEHKH;

— BO3MOXKHBIE TUITUYHBIE OIIUOKH MTPH BBITOJIHEHHH.

KoHTposb pe3ynbTaToB BHEAY IUTOPHOIN caMOCTOATEIbHON paboThl 00Y4arOLINXCs MOXKET
IPOXOJUTH B MMCbMEHHOM, YCTHOW MIJIM CMEIIaHHOH (hopme.

JlocTaTOYHO 4YacToO IpenojaBaTesb s TEMaTUYECKMX 3aHATHI CEMHUHApCKOro THIIA
[OpYYaeT KOHKPETHBIM O0OydYarolMMcs MOATOTOBUTH Jokiaa. [lpm mnoxaroroBke nokiana,
HOJIb3YACh PA3JIMYHBIMU UCTOYHMKAMHU (Y4eOHON M clienUalbHOW JIMTEpaTypod, B TOM 4HCIe
MoOHOrpadusMu, JUCCepTalMAMU M CTaThsIMH, HMH(POPMAIMOHHBIMH  HMCTOYHHKAMH,
CTaTUCTHUYECKOW HHpopManued u T.A.), HEOOXOAMMO HOJHOCTbIO PACKPBITH TEMY,
[IOCJIEZI0BATENbHO H3JIOKUTh HCTOPHUIO BOIPOCA, HMMEIOLIMECS TOYKU 3pEHUsi, COOCTBEHHbIE
BbIBOIbI. HeoOxoaumo mu3beraTb HENpOBEpEeHHOW HH(OpPMAallMH, OrOBapHUBaTh JIETMTHMHOCTh
UCTOYHUKOB. OO0s3aTeIbHBIM SBJISETCS CONPOBOXKIECHUE OKIAJa JIEKTPOHHOM Ipe3eHTalue,
c/enaHHoM B pepakrope Power Point. DnexkTpoHHas npe3eHTanys BKIYaeT: TUTYIIbHBIH ciaiij ¢
ykazaHueM Tembl qokiaana, @.1.0. o0ygaromerocs; OCHOBHBIC TIOJIOKEHUS JTOKJIaJa, BBIBOABI U
3aKJTFOYUTEBHBIA CIIAI CO CIMCKOM MCTOYHHMKOB M OnarogapHocThio (8—10 cnaitnoB). Chaiiasl
MOTYT OBITH TPOHYMepoBaHbI. L{BeToBOH (OH cinaiiioB mogdMpaeTcs Tak, YTOObI Ha HEM XOPOIIO
Obul BuzeH TekcT. Ciymass AOKJIaJbl M BBICTYIUIGHUS Ha CEMHUHApe WIM PEIUIMKH B XOJe
JUCKYCCHH, 00YUaIOIUMCS Ba)KHO HE TOJIBKO YBa)KaTh MHEHHME COOECEHUKA, HO U UCII0JIb30BATh
HaBbIKM AaKTUBHOTO WM peQUIEKCUBHOrO ciyllaHus (He mnepeOuBaTh, JaBas BO3MOKHOCTh
MOJTHOCTBIO  BBICKAa3aTh CBOIO TOYKY 3pEHHUS, HENOHATOE YTOYHSATH, IepeopMynupys
BBICKAa3aHHOE U T.I1.).

Iloozomoexa k npomexcymounoi ammecmayuu

Bunamu npoMmeKyTo4HOMN aTTecTalMy IO JaHHOM AMCLMILIMHE SBISAIOTCA cllada 3auemd.
[Tpu mpoBeIeHUN TPOMEKYTOUHOM aTTECTAI[MH BBISICHSAETCS] YCBOCHHE OCHOBHBIX TEOPETHUECKHUX
Y MPUKJIAJHBIX BOIIPOCOB IIPOrpPaMMbl 1 YMEHHE NPUMEHSATH MOJyUYEHHBIE 3HAHUS K PELICHHIO
IpakTHYecKHX 3ajad. [Ipu moAaroToBke k 3auemy y4eOHbIN MaTepual peKOMEH1yeTCsl IOBTOPATh
1o yuyeOHOMY M3aHUIO, PEKOMEHJOBAHHOMY B KaueCTBE OCHOBHOMW JIUTEPATyphl, © KOHCIEKTY.
3auem TPOBOOUTCS B HA3HAUYEHHBIM JI€Hb, 10 OKOHYaHWM H3y4deHMsl aucuuiuivHbl. [locne
KOHTPOJILHOTO MEpPOINPHATHS MIPET01aBaTellb YUUTHIBAET aKTUBHOCTh pabOThI 00y4Jarolerocs Ha
ayJUTOPHBIX 3aHATHX, KAUECTBO CAMOCTOSITEIbHON pabOThl, pe3ylbTaThl TEKYIIEH aTTecTaluy,
MOCEIAEMOCTh U BBICTABIISIET UTOIOBYIO OLICHKY.

H3yuenue Oucyuniunvl ¢ UCNONB306AHUEM OUCHAHUUOHHBLIX 00pA306ameIbHbIX
mexnonoui

[Ipy wW3ydeHMM IUCHMIUIUHBI C HCIIOJIb30BAaHUEM JMCTAHIMOHHBIX 00pa3oBaTeNbHBIX
TEXHOJIOTUH HEOOXOJMMO JIOTIOJHUTENIEHO PYKOBOJCTBOBATHCS JIOKAIBHBIMA HOPMAaTHBHBIMU
aktamu ['OY BO KPAI'CuVY, pernaMmeHTHpYIOIIMMH OpraHu3alyio 00pa3oBaTeIbHOIO Mpolecca
C MCIOJIb30BaHUEM JIUCTAaHIIMOHHBIX 00Pa30BaTEebHBIX TEXHOIOTHH.

PA3JIEJI I111. OHEHOYHBIE MATEPUAJIbBI
8. KoHTpoJIbHO-N3MepHUTeIbHbIE MATEPHAJbI, HE00X0AMMBIE 1JIs1 IPOBEPKHU

copMHPOBAHHOCTH MHAUKATOPOB IO0CTUKEHUSI KOMIIeTEeHUM A (3HAHMI, YMEHUI U
HABbIKOB)

8.1. 3aoanus ona nposedenus mexkyuyezo Konmpoisn (keticot)
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Keiic «@epounano Iuéx»

Hecmotrps Ha TO, 4YTO MHOTHE COBPEMEHHBIE OpraHU3ALUU IPUAECP)KUBAIOTCS
JIEeMOKPaTUYECKUX METOJIOB PYKOBOJICTBA, OJIHA U3 HUX HeE cienyeT ooueil tennenuu. Ha3panue
opranmzaiun - Volkswagen. @epaumnana IIuéx, Bemmenmmii Ha nencuiro B 2002 rogy u
VOPABJSIBITUN KOMIIAHUEH «TBEPJOW PYKOW», MPOJ0JDKACT M CEroJHs 00JialaTh OTPOMHOMU
BJIACThIO.

Cpa3y nociie Ha3HaueHUs IT1aBOM KOMIIaHUH, [[MEX eHTpaIn30Bai BCIO BIACTh, YBOJIBHSIS
MEHEIKEPOB, KOTOPBIE CTABUJIM 0] COMHEHHUE ero ujaeu. OH caM MOrpyajics B UHKEHEPHbIE
IPOEKTHI, Npejiaras HOBBIM au3ailH U Mmojenu. OH mpeacenaTenbcTBOBal Ha COOpaHUSX,
OOBIYHBIM PE3YJIbTATOM KOTOPBIX SBISJIOCH OTCYTCTBUE BOIIPOCOB, IOCKOJBKY MEHEIKEPbI
OIacajauch 3a1aBaTh UX.

ITocne nepenaun Bnactu bepuny Inmercpunepy [In€x npoaoikaeT akTUBHO BIMATH Ha
pabotry Volkswagen. Beiins Ha nencuro, Ilex 3amsnm nomxsocts Ilpencemarens Coera
JIMpeKTOpOB KOMITaHWHU, KOTOpasl IMO3BOJSET €MY MEHSTh CTPaTeruio, BIMATH Ha Ba)KHbIC
Ha3HAuYeHUs B KOMIIAHWM U OJIOKMpPOBaTh HEyrojgHble peuieHus. Hemeukoe koprnopaTHBHOE
3aKoHozaTenbcTBO no3BoisieT [Ipeacenarento Cosera IMpeKkTopoB, a HE NPE3UAECHTY Ha3HAYATh
yieHoB CoBeTa ynpasisromux. «IIuéx Moxer neprare 3a Bce BEpEBOUKM», - BBIPA3HWIICSA OJIUH U3
TON-MEHEKEpOB. JlefiCTBUTENBbHO, HEKOTOPBIE JyMatoT, 4To IIuéX emie 10 BbIXOJa HA MEHCUIO
Ha3HAa4YWI Ha KIIIOYEBBIE MO3UIMHA MEHEKEPOB, KOTOPBIM ITOJIHOCTBIO JOBEpseT. XOTs MHOTHE
roBOpAT, yTo [lnmercpuaep BIOJIHE CAaMOCTOSITENBHBIN U 3penbli JIUJEP, UL HEMHOTUE BEPAT,
4TO U OH, ¥ JPYTue TOM-MEHEIKePhl OyyT CONPOTUBIIATHCS BIUAHUIO [THEX.

Her comuenus, yto I[Iu€x sBiIgeTCsSs MPEBOCXOIHBIM JIUIEPOM. B 3TOW ponu oH cmor
caenatb Volkswagen npeycneBaromieii komnanueii: moaenu Golf u Passat cranu Oectcennepamu
MHUPOBBIX PBIHKOB, a ¢ Mozienbio VW Beetle Volkswagen mpouno 3aBoeBait perHok CIIIA. Yetsipe
rnaBHele Openma Volkswagen - VW, Audi, Seat, Skoda -ynepxwuBator 19 mnpoueHTOB
EBpomneiickoro psiHka. [Ipomaxu aBTomMoOunedt Volkswagen cOTaBisIOT 4YeTBEPTh BCEX
aBTornpoaax B FOxxHoll Amepuke u nosnoBuHy Beex mpogax B Kutae. C 1964 r. — Audi; ¢ 1998
roga — Bentley Motors;

[Tnéx, upum peaymkoil mo nuHMKM Marepu Obul Pepaunanpg [lopmie, npumen B
Volkswagen ¢ BUJieHHEM cJielaTh KOMIIAHUIO OJTHOM M3 CaMbIX CHJIBHBIX U YBa)Ka€MBIX B MHUpE
aBTOIIPOM3BO/ICTBA U JOCTUT >kesaeMoro. OHaKo, OH MPOJI0JDKAET AeWCTBOBATh TaK, Kak OyATo
KOMIIAHHUS BCE €I1I€ HaXOAUTCA B Kpu3nce. YacTuuHo ycrex ynpasieHus [Iuéx 3akirovyaercs B €ro
rJ1yOOKOM 3HaHMU U CTPACTH K aBToMOOMIIsAM. [locine okoHuaHus ¢akynpTeTra ABTOMOOMIBHOTO
uHxuHupuHra llIBelinapckoro MHCTUTYTa TEXHOJOIMH €ro MOXXHO OBLIO BHUJETH 3aHATOTO
JTyIUIBHBIMA paboTaMu TpH co3daHuM roHouHoro Porsche, Audi Quattro u VW Bentley.
PesynbpTaTom sSBUIOCH PEBOCXOHOE 3HAHUE MPOAYKTA U MOKYIATENbCKUX 0XKHUIaHUI.

OtpaBast 1OMIKHOE MHKEHEPHOMY TanaHTy [Inéxa, KpUTUKH 3aMeYaroT, YTO €ro CTpOroe
PYKOBOJICTBO BEJIeT KOMIIAHHIO K CEphe3HBIM IMpoliemMaM. «B KOMIIaHWU CYHIECTBYET SBHBIN
HEeOoCTaTOK 3(P(PEKTUBHBIX MEHEIKEPOB»,- TOBOPUT OJUH M3 aHATUTUKOB ['epmanuu. «Her
MEHE/I)KEPOB CPEIHEr0 3BEHa CIOCOOHBIX NMPUHUMATh PEIICHUs, MOCKOJIbKY OHU IPOCTO HE
IIPUBBIKIIM ¥ HE YMEIOT 3TOT0 JienaTh. Bee pemenus uayT cBepxy.»

Vxon Iluéxa Ha meHcuio mpuileics Ha HempocTble st DojibKCBareHa BpeMeEHa.
VYBiedeHne BBITYCKOM MAallMH C JIOKC YepTaMU NPHUBOIUT K CHIDKEHHIO npojax. Kommanus
UMEET BBICOKHE W3JEPKKM M HU3KYIO MPOU3BOAUTENBHOCTh HAa MHOTHX 3aBojax. Hekoropsie
BepAaT, uto Ilumercpuaep ObUT crocoOeH CIPaBUTHCS C HOBBIMH BBI30BAMHU, HO AHAIUTUKU
OECTIOKOMIIMCH - CMOXET JIM OH BBIMOJIHATH CBOIO pabOTy MPH MOCTOSTHHOM npucytcTBuu [Iuéxa
3a CIIMHOM.

2011 Yenosek rona: ®epaunany [Tuéx.

Huxkorna e 6bu10 60s1€€ KOJOPUTHOTO, 00JIee TPOTUBOPEUUBOTO U 00Jiee BIMATEIHHOTO
UYenoseka roma. Wwm Hazan ®epaunana Kapn [Iuéx, npsamoit Hacnennuk nuHactuu llopiie -
[Muéx, Mmunmuapaep, oTell ABCHAALATH AeTel, 0e3KanocTHbIN uaep. Ho 3a qetansHo co3maHHbIM
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UMUJDKEM «IUI0XOr0 MaJIbUMKa» CKPBIBAETCS MPEBOCXOAHBIN Toprosell. Ha ceronHs HET HUKOTO
U3 KUBYIIUX UKOH aBTOMOOWMJIbHOM MPOMBIIIJIEHHOCTH, KOTOPBIN Obl OTCTauBall CBOM OU3HEC C
TaKUM € TMPEABUICHUEM U IMOJIHOW OTHa4yeil, Kak 3TOT JBICHIMA, Y3KOryObIl aBCTpHUEll C
OTTOIBIPEHHBIMH YIIIAMH ¥ IPOHUKHOBEHHBIM, MATKHM T'OJI0COM.

[Inéx wnaumnan cBoii myts B Ilopmie, rae oH BiIOOWJICS B OBICTpBIE MAIIWHBI H
3¢ PeKTUBHBIA MHKUHUPUHT. S BEpBble BCTPETUI OIYTAHHOT'O MTPOBOJAMH, CJII0KHOTO TaKTHKAa,
KOorJa OH ObLI Ha3HAYeH IJIaBHBIM WHXeHepoM Audi, B panHue cemuuecsaToie. Ha xokTeiine B
YecTh aBTOMOOMIIBHOTO 110y Bo PpaHkdypTe, MacTep OTKPHITOrO raMOUTa 3asBUII KypHAIHCTaM
He Oonblie, He MeHblle: «B Slnonuu, nucarenu momoOHbIe BaM JOJDKHBI ObUIM ObI IJ1aBaTh C
MEPTBBIMHU pblOamMu B Mope.» Y kypHamucToB ¢ [Inéxom He Ob110 Mupa BIIIoTh 10 2002 roxa,
koraa [1uéx mpuriacui u3BECTHHIX XKypHanucToB B Jlydau ans tect apaiiea VW Phaeton. Bmecre
C €ro 4eTBEpTOM >KEHOW YTOW, CHUIMAIICH PSJIOM B MACCAKUPCKOM KpECiIE, Mbl MUYAIUCH IO
€IMHCTBEHHOW CKOPOCTHOM JOpOre CTpaHbl CO CKOPOCThIO 299 KM dYac, MPOHOCACH MHUMO
MHOTOUYHCJICHHBIX pagapoB. [Iuéx BbICOKOMEpHO OOpaTHIICS K KYpPHAJTUCTaM, CHISAILIUM C3a]u:
«/lepxurech kpenue. S miauy 3a Bce!»

CpenctBa maccoBoil uHbopMaiuu KpuTukoBanu [Iluéxa 3a ero cTpactb K AOPOTHUM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeH/aM, W 3a €ro MpoXJaJHOE OTHOLICHHE K aBTOMOOWIISM
MaccoBoro cmpoca. JleiictBurensHo, Bianenue Bentley, Buggatti, Lamborghini He coBcem
OmaronpusTHO paboTaeT Ha Bocmpusthe Bianensiia VW. OpHako 3a 3THMH JBEHAJIATH-
HIECTHAALATH WUIMHAPOBBIMUA MOJEJISIMU CKPBIBAETCS OJAPEHHBIA CTpaTer, KOTOPbIA BCerja
CTapaJicsi TPOJBUHYTh HOBBIC, SKOJOTHYECKH APQPeKTHBHBIE Mojenu. [IpuMepsl BKIIOYAIOT
Audi2, VW Luppo, ceputo Ultracompact, konueniuto Audi E-tron. 9to [Tuéx nobenun B npame
VW/Porsche, moctponsn HOBbIe oTHOMIEHHS cOo Scania u Suzuki, cTosu1 3a mokynko# Italdesign, n
BIIepBhIe 3asaBUJI 00 nHTEepece k Alfa Romeo u Lancia, u menee oTkpeiTo K Ducati u Ferrari. UtoOs!
OTPAJUTh 3TU OPEH/IbI OT CKaTHIBAHUS B HEYIIPABIIIEMYIO Yallly, OH MPEIIOKHUI H300peTaTeIbHbIN
IUIaH, MIPU KOTOPOM OpEeH/IbI U MOJIENH TMOIY4atoT BhICOKOAJANTUBHBIE IIACCH U AJIEKTPOHUKY B
MIPOLIECCE OPraHUYHOTI'O KOPIIOPATUBHOIO IPOU3BOICTBA.

Bcerna nerko Bmacts B HemuiiocTh K IIpencenarento Cosera Qupekropos. Ilo cioBam
camoro [Iuéxa «He ctouT nenath OMmMMOKH IBAKIbD). MOXKHO MEPEUUCIUTh MHOTHX BBIIAIOIINXCS
MEHE/KEPOB, YBOJIEHHBIX ¢ moaayn [Iuéxa. Ho Te, kro Omm3ko 3HatoT [Tuéxa, roBopAT, 4TO OH
CTaJl 3HAUUTEJIBHO Msrye B rocienHee Bpems. Bo3aMOXKHO 3TO MpoM30ILIO0 U3-3a TOrO, YTO OH
OPOBOIUT OoJbllle BpPEeMEHHW C TpeMms sAXTamu, Tpems Bugatti, HeBbICOKOMEpHOH H
IIPUBJIEKATEILHOMN KEHOM.

B Bozpacre 73 ner Iluéx Hauan aymath 00 yxone ¢ mocra Ilpencenatenss Cosera
JIupeKTopoB, HO A0 TeX MOP, IOKA OH KB, OH HUKOT'/1a HE 3aKOHYUT CBOM CKPBIThIE MAHUITYJISALIUH.
Crnenyromuil BbI30B — MHTErpanus ¢ Porsche um 3To BBIIISAUT OoJsiee CIIOKHOW 3amauei, yem
kazanochb. OgHako B ciydae ycnexa, @epnunann [Tuéx Oymer HE TOIBKO HEKOPOHOBAHHBIM
MacTepoM aBTOMOOMJIBHOW BCENEHHOM, OH CMOXET 3aTMHUTh CBOEro Aeaymky- depanHanaa
[Topmre. O HETABHO COCTABUJI 3aBEIIaHKUE, KOTOPOE HE MOXKET OBITh OCTIOPEHO HU €r0 KEHOH, HU
ero gerbmu. OH ocHoBan aBa ¢ouna «Depaunann Kapn Aneda» u «Depaunann Kapn beray,
KOTOpbIe OynyT mojaepxkuBath «bezonacHoe u ycToiunBoe OyayIiee sl BCeX aBTOMOOMIBHBIX
OpennoB umnepun». Uto 3a0bl1 HamepeHHO caenaTh [Iu€x - 3To Ha3BaTh MMs IpPUEMHHKA.
Bo3MO0XHO TOTOMY YTO OH 3HAET, YTO HY)KHO OBITh CYNEpUYEIOBEKOM, YTOOBI CIENOBATh €rO
Iaramm.

3ananus:

1. Kakue nepconanpHbie 4epThl xapakTepHbl 1t Depaunanna [Tuéxa? HackombKo 3TH 4epThI
COOTBETCTBYIOT €ro AoJKHOCTH? [loueMy na nnu nouyemy Het?

2. Ouenure @. [Iuéxa c Touku 3penus 19T 0OCHOBHBIX U3MEpeHUH XapakTepa. B kakoii ctenenu
eMy MPHUCYIIN aBTOPUTAPU3M U MAKKHABEIIU3M.

3. Kak Bwr nymaere, Tun nosenenus @. [Muéxa oka3piBal MOJIOKUTEIFHOE HITU OTPUIIATEIBHOE
BIIMSIHUE HA JIEATEIbHOCTh KOHIIEpHA?
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8.2. Bonpocwl 012 no02omosKu K 3auemy

1. CymHocTh AHMAEpCTBa KaK CIOCOOHOCTh OKa3bIBaTh BIUSHUE U KaK YIpPaBICHUYECKON
TEXHOJIOTHH.

2. Jlugep u pyKoBOIUTEINb: O0IIEE U Pa3THUIUSL.

3. Ipunuuns! nuaepcTBa. YnpasieHdeckuid noreHuai. «IloTomaok» muaepa.

4. Knaccuduxauu BUI0B JIUIEPCTBA MO POJISM, ICUXOJIOTMYECKUM MOJIEISM U T.I1.

5. Xapusmaruueckoe JsmnepctBo (moxaens JI.  Kourepa); cornmacutenbHoe U
TpaHcGOpMaTUBHOE JTHIEPCTBO.

6. OCHOBHBIE OIIpENIEICHUS 1 XapaKTEPUCTHKH MOHITUS «BIACTHY.

7. Tumbl MeXITMYHOCTHOI BJIACTH.

8. OCHOBHBIE CTpAaTETUH BIUSHHUSL.

9. Teopus xapakTepHbIx ocodeHHOCTeH MuaepcTBa @. Teitnopa.

10. Teopuu xapaktepHbix ocobenHocteit munepcrsa b.bacca u P.Croraumna.

11. Teopus nuanocTHOTO NIOBeAeHUS: Teopus D. JlaiikepTa.

12. Isyxdakropnas reopust dneitmmana, Crorauwmia u Hlapria.

13. Teopus kKoHTHHYYMa cTUJIeH pykoBojacTBa TannenOayma u [lImuara.

14. CuryannonHas Teopusi AOCTHXKEHUS Lienu Xays3a.

15. BepostaocTHas Teopust Ouaepa.

16. CuryarnmoHnHas Teopus JmaepcTBa Xepcu-biangapa.

17. Mopens uuepcTBa prMa-ﬁeTTOHa.

18. «[lapTucunaTuBHAsS» U «TPAHCAKIIHOHHAS) TEOPUH.

19. OcobeHHOCTH TEOPHIT «COBMECTHOTO», «OOCITY>KUBAIOIIETO» U «OCBOOOKIAIOIIETO)
JU/IEpPCTBA.

20. Tunonorust nupepoB mo WM. Axaumzecy C ydeToM OJTaloB >KU3HEHHOTO IIMKJIA
OpraHu3alIiHy.

21. IIseTotuns! 1uaepos mno mojenu DISC.

22. Teopus nserorunoB Toma [Ipaiinepa.

23. IloHaTue M CymHOCTh KOMMYHHMKAIMU. KOMMYHHKaTHBHBIM IMpolecc: 3JIeMEHThl U
3Tarnbl, EMKOCTh KaHaJIOB KOMMYHHUKALIHH.

24. Ponp nuepa B ynpaBieHUH KOMMYHUKAUIMH. KOMMYHUKAIIMOHHBIE CTPATETUH JJIs
PYKOBOJUTEIIS.

25. KoMMyHUKaTHBHbBIE HaBBIKH JIUAEpPA.

26. Ctparermueckoe JIMJASPCTBO M €r0 COCTABIISIONINE.

27. IIpobneMHOE IPOCTPAHCTBO JIUJAEPCTBA: METa-, MAaKpO 1 MUKPOYPOBHH.

28. Konnermus ¢peitmos JIu bonmvana u Teppenca una.

8.3. Bapuanm 3a0anuii 012 nposedenus npoMedcymouHoz0 KOHmposa é hopme Keiica

Keiic «Ilono:xxenne HR-MeHexxepa B KOMIaHUMW»

7 MecsueB Hazaj, JIETOM IpOLUIOro rojaa, MapuHy npuriacwid B KoMmnaHuto «Toiic
Juctpubpronta» Ha TOJDKHOCTh MEHEKepa 1Mo epcoHany. Jlo atoro MapuHa B TeUeHHE TPEX JIET
paboTana B M3BECTHOM KaJpOBOM areHTCTBE, MpOHJIs MHyTh OT pecedepa A0 CTapIIero
KOHCYJIbTaHTa.

Kommnanus «Toiic AuctpuOpioniny Oblia KIMEHTOM areHTCTBa, U MapuHy NpUTIacuiu He
CIIy4aifHO: OHa YCIIEIIHO Hallljla COTPYJHUKOB HAa HECKOJBKO BAaKaHCHH B T€UEHHE IMOCIEIHUX
MmecsaneB. Cama MapuHa paccMarpuBaiia NEpeEXo] B HOBYIO CTPYKTYpPY Kak KapbepHBIH POCT,
MOCKOJIBKY €M TIPEACTOSII0, TI0 CYTH, CO3/1aTh ¢ HyJs oTaen nepcoHana. «Toic uctpuObroniay
pabotaeT Ha priHKe ¢ 1999 rona u sBnsSeTCA TUCTPUOYTEPOM UTPYIIEK HECKOJIBKUX POCCUHCKUX
U 3apyOekHbIX npousBoauTenedl. Ha HacTosmmii MOMEHT B opraHu3anuu padorarot okoiso 200
yenoBeK. Jlo mnpuxoma MapuHbl B KOMIIAHMM YIPABJIEHHUEM IIEPCOHAIOM 3aHMMAIUCH
PYKOBOAMTENU OTHEJIIOB, OHU CAMOCTOATENbHO moaOupanu coTpyaHukoB. Kanaposoe
JIeNTOTIPOU3BOICTBO BeJa MOMOIIIHUK OyXTrairepa, KoTopas mocie npuxoaa MapuHsl JobKHA ObLTa
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IEPEUTH €l B NOAYMHEHHE M CTaTh MHCIIEKTOPOM IO Kagpam. llepBoouepenHbiMu 3amavamu,
MOCTaBJICHHBIMU TIepel MapuHOM, CTalu MOA00p U 00yUYeHHe IepcoHaa, a Takke (OpMHpPOBaHHE
KOPIIOPAaTUBHOU KYJIbTYPHI.

OueHuBas pe3ynbTaThl CBOEH paboOTHI 3a mpolieaiee Bpems, MapuHa noHuMara, 4ro He
BCE B PEAUTBHOCTH OKa3aJI0Ch TAKUM, KaK 3TO €l BUIENIOCh paHee. [ TaBHOM mpobiemoii ObLIO TO,
YTO OHA caMa HE IOHUMaJIa CBOETO MOJI0XKEHHUS B KOMIIaHHH.

Ona 4yBCTBOBaJIa, 4YTO PYKOBOJIUTEIM OTHAEIOB BOCHPUHMMAIOT €€ OOoJbllle Kak
MEHe/pKepa 10 NoA00py IepcoHana, U 3TO OOCTOATENBLCTBO B IOCIEAHEE BpEMs CTalo ee
TATOTUTH. Y Hee MPaKTHYECKH HE OCTaBaJIOCh BPEMEHHU Ha BeJeHME ApYyrux jaei. Pazpaborka u
IIPOBEJCHUE OLICHOYHBIX MEPONPHUATHH A COTPYAHHMKOB OTHAEIOB IPOAAXK M IOCIEAYIOLIEE
¢dopmupoBaHue mIaHa 00y4eHHs NepcoHaa, Kak 1 MHOTOE JIPYTroe, TaK U OCTaBaJIOCh B IPOEKTE.

MapuHa noHumaia, 4To oHa He y4acTByeT B ()OPMHUPOBAHUU KaJPOBOH MOJUTHUKU (Z1a U
MIOJIMTUKU KaK TAKOBOM HET), YTO OHA [TO/1YaC ABJISETCS IPOCTO UCIIOJHUTENEM, KaK, HAIIpUMED, B
cilydyae, Korja pu npoBeieHuH 00y4eHHss KOMMEPUECKUH TUPEKTOp MPOCTO Ha3Ball UMsI TpeHepa
Y TEMY TPEHUHTa, KOTOPBIN €1 MPEACTOSIO0 OPraHU30BaTh.

Yro kacaeTcs COTpYIHUKOB, TO, KaK € Ka3aji0Ch, OHU BOCIIPUHUMAJIH €€ KaK 4€JI0BEKa OT
aJMUHMCTPAINH, U, HECMOTPS Ha B LIEJIOM [T03UTUBHBIE B3aMMOOTHOILIEHUS, MaprHa yyBCTBOBajIa
HaINpsKEHHOCTh B OOIEHUH C HUMHU.

Bo Bpemena paboThl B KaJpoBOM areHTcTBe A0KHOCTH HR-Menemkepa npencrasisiach
eil B 6osee paayKHOM cBeTe. MapuHa aHaJIM3UpOBaia COOBITUS MOCIEAHUX MECALIEB.

[TpumepHO uepe3 Mecsll Mmociie Toro, kak MapuHa npucTynuia K CBOUM OOS3aHHOCTSIM,
OJIMH U3 MEHEIXKEPOB 10 NMPOoJjakaM, KOTOPbI caM OblJ1 HOBUYKOM B KOMIIAHHH, B YaCTHOM Oecere
CIPOCHJI €€ O TOM, KaK 4acTo MOBBIIIAECTCS B KOMIIAHWM 3apaboTHas ruiata. MapuHa He 3Hana
OTBETA Ha 3TOT BOIIPOC INPHUMEHHUTENBHO K OTHEIY INPOJa)X, HO OHA IPOSIBUJIA MHULUATUBY U
IpoBEJla MOHHMTOPUHI 3apabOTHBIX IUIAaT IO PBIHKY, Ha OCHOBE KOTOPOro paspaboTaia
NpeUIo’KeHNe Uil KOMMEPUECKOro JHpeKTopa 00 M3MEHEHMM CXEMBl OIIaThl TpyJa U Oonee
CHWJIBHOM €€ MPUBS3KU K pe3ysibTaTaM MpoJax. 1 XoTs BHociaeacTBUM KOMMEPUYECKUI TUPEKTOP
OpU3HAI €€ NPEUIOKEHUE 110 ONTUMHU3ALMKA CUCTEMBI OIUIAThl TpyJa WHTEPECHBIM,
MePBOHAYAIILHO OHO OBLIO BOCTIPUHSITO UM Kak J0OOMpPOBaHUE HHTEPECOB COTPYIHUKOB.

OnHO U3 caMbIX HEOJIHO3HAYHBIX COOBITHH MPOM301LIO B OKTAOpe. B o1HOM U3 0T/EI0B
MPOJak BOSHUK KOHQIIMKT MEX]Ly PYKOBOJUTEIEM U MEHEKEPOM, TPOPaOOTABIINM B KOMIIAHUU
0K0JI0 rosia. KosnekTus otena pa3aesnics Ha MOAEPKUBAIOIINX U OCYKIAIOIINX COTPYIHUKA.
PykoBonurens otaena mnompocun  MapuHy HalTM  OCHOBaHHWE YBOJIWUTH COTPYIHHUKA,
apryMeHTHpYsl 3TO MHTepecaMM KOMIaHMHM. MapuHa Jaja HECKOJbKO COBETOB, KOTOpPbIE ObLIN
IIPUMEHEHbI PYKOBOJUTEJIEM Ha MPAKTHKE, U Yepe3 HEKOTOPOEe BpPeMsI COTPYAHHMK caM Hamucasl
3asBlIieHHE IO cOOCTBEHHOMY >kenaHuto. Ilocie sTtoro MapuHa mO4yBCTBOBaja HEraTuB CO
CTOPOHBI TEX COTPYJHUKOB, KOTOPbIE BBICTYIAIN Ha CTOPOHE YBOJIEHHOTO. ..

ITocne mpoBeaeHMs] TpEeHWHra IJii MEHEIKEPOB IO 3aKylnkaM, MapuHa mnompocuia
TpeHepa MOATOTOBUTH MOAPOOHBIM OTYET C PEKOMEHJAIMSAMHU IO KaXJA0My M3 YYaCTHUKOB
TpeHuHra. B Oyayiiem oHa XoTesna UCI0Ib30BaTh MHPOPMALIUIO ITPH MOATOTOBKE IIaHa 00yUYeHHUs
cOTpyIHUKOB. [IoAr0TOBIEHHBIN OTUET OHA Mepenaia PyKOBOJUTENIO OTeNa 3aKyIOK, KOTOPbIT
CKaszal €il, 4To BCe HEJOCTaTKU CBOMX IMOJAYMHEHHBIX OH 3HAET CaM U HE XOYeT, YTOOBI
«uHpOopMaIus 00 ux ciadbIX CTOPOHAX...»

Bonpocsr:

1. B dem 3akirodanuch OCHOBHBIE OITMOKH MapuHbI?

2. Yro oHa czenana He TaK U KOIJa MoTepsyia KOHTPOJIb HaJ CUTyaluen?

3. Kakme neiicTBus CTOMT TPEANPUHATH UII W3MEHEHHUS CBOEro CTaTyca B KOMITAHHH M
3aBOEBaHMs OOJIBILETO JIOBEPHS KOJUIET U YBaXKEHUS PYKOBOJCTBA?

8.4. Temamuxka Kypcogwix pabom
W3yueHne JUCUUIUIMHBI HE MPeIoaracT HaMcaHue KypcoBoil paboThI.
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9. KpnTepml BBICTABJICHUA OLCHOK I10 pe3yJbTaTaM U3YUYCHUSA TUCHUIIIMHBI

OcBoeHre 00ydJaromuMcs Kaxa10i yueOHON JAUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €€
obmeit  TpymoémkoctH, oreHuBaerca 1o 100-0ammpbHOM 1IKajge, KOTopas 3aTeM IIpH
IPOMEXKYTOYHOM KOHTpOJIE B (hopMme dK3aMeHa U JudQepeHIIpOBaHHOTO 3a4eTa MepPeBOIUTCS B
TPAIUIMOHHYI0  4-0aJUIbHYIO  OLIEHKY («OTJIMYHO», «XOPOLIO»,  «yIOBIETBOPUTEIHHOY,
«HEYIOBJIETBOPUTEIILHOY»), a TIPU KOHTpoje B (opme 3aduéra — B 2-OUIbHYIO («3aYTEHO» WU
«He3aureHo»). Jlannas 100-0ayipHas MKama Mpyu HEOOXOJAMMOCTH COOTHOCUTCS ¢ EBpomeickoii
cucrtemoi niepeojia v HakorwieHus kpeautos (ECTS).

Coommuowenue 2-, 4- u 100-6annbHOU WKAT OYEHUBAHUSL OCBOCHUSL
obyuarowumucs yueorot oucyuniunsl co wikaiou ECTS

Ouenka 3audr Cymma 6aioB | Ounenka panamus
1o 4-0aJIbHOM IIKAaJIe 0 AUCLUIIINHE ECTS
5 (OTIMYHO) 90 - 100 A OTiimyHO
4 (xoporio) 85 -89 B OyeHb X0po1Io
75-84 C Xoporio
3a4yreHo
70-74 D VY 10BIE€TBOPUTEIIHHO
3 (YIOBIIETBOPHUTEIIHHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Huxe 60 F HeynosnerBoputensHo
(HEYIOBIICTBOPUTENIBHO) | 3a4TCHO
Kpumepuu oyenox ECTS

«OTJIHYHO» — TEOPETUYECKOE COACPKAHUE TUCLUIIIIMHBI OCBOSHO MOJIHOCTBIO,
6e3 mpobenoB, HEOOXOIUMBbIE MPAKTUYECKHUE HABBIKM PAOOTBHI C OCBOEHHBIM
) A | MaTtepuanoM cpOpPMHPOBaHBI, BCE MPEAYCMOTPEHHBIE NMPOrpaMMON 00ydeHHUs
y4ueOHbI€ 3aJlaHUsl BBIIIOJHEHbI, KAYECTBO WX BBIMOJHEHUS OLICHEHO YHCIOM
0aJ10B, OJIM3KUM K MAaKCUMAJIbHOMY

«O4YeHb XOpOWIO» — TEOPETHUYECKOE COJEpKaHHE IUCLMILIMHBI OCBOCHO
MOJTHOCTBIO, 0e3 MpoOesoB, HEOOXOJUMbIe MPAKTUYECKHE HABBIKU pabOThI C
OCBOEHHBIM MAaTe€pHaioOM B OCHOBHOM C(OPMHUPOBAHBI, BCE MPENYCMOTPEHHbBIE
porpaMMoil 00y4yeHus1 yueOHble 3a/laHusl BbIIIOJHEHbI, KAYECTBO BBINOJIHEHUS
OOJIBIIMHCTBA U3 HUX OLICHEHO YHCIIOM 0ajuloB, OJIM3KMM K MaKCUMallbHOMY,
0JIHAKO €CTh HECKOJIbKO HE3HAYUTENIbHBIX OIINOOK

«Xopo1mo» — TEOPETUYECKOE COAEPKaHUE AUCLHUILUINHBI OCBOEHO IOJIHOCTBIO,
6e3 mpo0OenoB, HEKOTOphle NPAKTUYECKHE HABBIKM pabOTBl ¢ OCBOCHHBIM
MaTepuaioM  cHOpMHpOBaHBI  HEJAOCTATOYHO, BCE  MPEIYCMOTPEHHBIE
nporpamMMmoil o0ydeHus: yueOHbIe 3a/1laHUs BBIIIOJIHEHBI, KAY€CTBO BBIMOJIHEHUS
HU OJJHOT'O U3 HUX HE OLIEHEHO MUHUMAJIbHBIM YHCIIOM 0aJIJIOB, HEKOTOPHIE BUIBI
3aJJaHU BBINOJIHEHBI C OIMOKaAMH

«Y10BJIETBOPUTEJIBHO» — TEOPETHUECKOE COACPKAHNUE AUCLUILINHBI OCBOCHO
YaCTUYHO, HO NpOOEeibl HE HOCAT CYIIECTBEHHOIO XapakTepa, HeoOXOIuMbIe
MPaKTUYECKHE HaBBIKM pPabOThl C OCBOEHHBIM MAaTepHUajJOM B OCHOBHOM
c(opMHpOBaHbI, OOJBIIMHCTBO MPEIyCMOTPEHHBIX MPOrpaMMON 00ydeHUs
y4eOHBIX 3aJaHUN BBINOJHEHO, HEKOTOpPbIE W3 BBHINOJHEHHBIX 3a/laHuM,
BO3MOYKHO, COAEPKAT OIMIMOKU

18



«IlocpeacTBeHHO» — TEOPETUYECKOE COACP)KAHWE TUCHUIUIMHBI OCBOEHO
YaCTUYHO, HEKOTOPHIC NPAKTUYECKHE HABBIKM paboOThl HE CPOPMUPOBAHBI,
E | MHOTME mnpeayCMOTpEHHBIE NpPOrpaMMoil oOydeHHs yd4eOHbIC 3agaHus He
BBINOJIHEHBI, TH00 Ka4eCTBO BBHIMOJHEHHUS HEKOTOPHIX M3 HUX OLEHEHO YHCIOM
6aJ10B, OJIM3KUM K MUHHUMAJIbHOMY

«HeynoBJIeTBOPUTEJILHO» — TEOPETHUECKOE COJEP)KAaHHE IUCLHUIUIMHBI HE
OCBOEHO, HEOOXOIMMBbIE MTPAKTUUECKHE HABBIKK PabOTHI HE COPMHUPOBAHBI, BCE
2 F BBITTOJIHEHHBIE YUeOHbIC 3aJJaHUs COAEPHKAT rpyOble OMIMOKH, TOTOIHUTEIbHAS
caMocCTOsATeNIbHAsA paboTa HaJl MAaTEpUAJIOM JUCLUILINHEI HE TPUBEIET K KAKOMY-
71100 3HAYMMOMY MOBBIIIIEHUIO KA4eCTBA BBHITIOJIHEHUS YIEOHBIX 3a/1aHUH

OneHrBaHuE PE3yIbTaTOB O0YUEHUS 10 AUCIUILIMHE OCYIIECTBISETCS B (hOpME TEKYIIETO
U IIPOMEKYTOUHOM KOHTPOJIA. TeKy1ii KOHTPOJIb B CEMECTPE IPOBOAUTCS C LENIBIO 00ecIeYeHus
CBOEBPEMEHHOM OOpaTHOM CBsI3U, C 1EJbI0 AaKTUBU3AIMU CAMOCTOSITEIBHON paboThl
oOyyaromuxcs. OOBEKTOM IMPOMEXKYTOUHOTO KOHTPOJIS SBISIOTCS KOHKPETH3MPOBAHHBIE
pe3yabTaThl 00yueHus (yueOHbIe JOCTHKEHHS ) IO AUCHIUTUINHE.

Cmpykmypa umozoeoii oyeHKu 00y4arouuxcs

Kpumepuu u nokasameju OyeHUBaAHUusl pe3yibnmamaoe 06ylteHlxt}Z

IToxazarenu
No Kputepuu onenuBanus
(oueHka B baynax)

1 PaboTta Ha ayAUTOPHBIX 3aHATHSIX 20
2 ITocemiaemMocThb 5
3 | CamocrostenpHas pabora 15
4 Texkymas arrecrauus 20

Hroro 60
5 | [IpomexyTO4YHasi aTTeCTANUS 40

Bcero 100

Kpumepuu u nokazamenu oyenusanus pe3yibmamos o0yyeHus
8 PAMKAX aYOUMOPHBIX 3AHAMUL

IToka3zarenu
Ne Kpurepun onennBanus
(oueHka B 6ayax)

1 | [loaroroBka v BHICTYIUIEHHE C JOKIAI0OM 10 5 6amioB
2 AKTUBHOE y4acTue B 00CYXJICHUU JOKJIa1a 10 5 6aJUIoB
3 | BrimonHeHHe MPakTHYECKOTo 3aJaHus (aHATH3 10 5 6amioB

MPAKTUYECKUX CUTYAIHi, COCTaBIICHUE JIOKYMEHTOB,

CPaBHHUTEIHHBIX TAOIIHIT)
4 | lIpyroe 10 5 OamioB

Bceero 20

Kpumepuu u nokasamenu oyenusanus pe3ynibmamos o0yueHus 8 pamKax noceujaemocmu
00Y4aAIOWUMCSL AYOUMOPHBIX 3AHAMULL

Kpurepun onennBanus [Tokazarenu
(orieHka B Oannax)
100% mocernieHue ayIMTOPHBIX 3aHITHI 5
100% mocenienre ayAuTOPHBIX 3aHITUI. HeGonbIoe KoIm4ecTBo 4
MIPOITYCKOB 110 YBAKUTEJIHHON MPUYNHE
J1o 30% nponyIieHHbIX 3aHSITHI 3
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J1o 50% nponyiieHHbIX 3aHITHI

J1o 70% npornyiieHHbIX 3aHSITHI

[EEN

70% u Gosee MpONMyIIEHHBIX 3aHATUI

Kpumepuu u noxazamenu oyenuganus pe3yibmamos 00yueHus
8 PAMKAX CAMOCMOAMENbHOU pabomvl 00yUaAIOUWUXCS

Kputepuu onenvuBanus

ITokazarenn
(onieHka B Oayiax)

PackpbITbl OCHOBHBIE MOJIOKEHUS BOIPOCAa WIM 33JlaHUs 4Yepe3
CHCTEMY apryMEHTOB, MOJIKPEIUICHHbIX (aKTaMu, MpHUMEPaMH,
00OCHOBaHBI ~ MpeJajaraéMble B  CaMOCTOSTENbHON  paboTe
pelIeHns, IPUCYTCTBYIOT IOJIHbIE C AETAJbHBIMU IOSICHEHUSIMU
BBIKJIQIKM,  OpPUTMHAJIbHBIE  MPEAJIOKEHUs,  oOyajaromiue
2JIEMEHTAaMU  [PAKTUYECKOH 3HAUYMMOCTH, CaMOCTOSITENIbHAs
paboTa KaueCTBEHHO M YETKO oopMIIeHa

15-12

B pabore mpHCYTCTBYIOT OTAENbHbIE HETOYHOCTH M 3aMEYaHUs
HENPUHIHUITHAIBHOTO XapaKTepa

11-9

B pabote umerorcs cepbE3Hble OMUOKH U TPOOEITbI B 3HAHUSIX

8-5

3amanne HEe BBITIOJIHEHO WJIH BBIIOJHEHO C TPYOBIMH OIIMOKaAMH

Kpumepuu U nokaszamejlu OYeHU6arusl pesyibmanmoe 06yquu;z

6 pamKax meKyu;ezZ ammecmayuu

Kpurepuu onenuBanus

[Tokazarenu
(oreHka B Oayuiax)

3ajjaHie TOJHOCTBIO BBIMIOJIHEHO, MPABUIBHO TMPUMEHEHBI
TEOPETHUYECKUE TOJIOKEHUSI TUCHUIUIMHBL. OTMeuaeTcs YETKOCTh
u CTPYKTYPUPOBAHHOCTD W3JI0KEHHS, OPUTHHAIBHOCTH
MBILJIEHUS

20-17

3aHaHI/I€ IMMOJIHOCTBIO BBIITIOJHCHO, IMPH IMOATOTOBKE INMPHMCHCHBI
TCOPCTUYCCKUEC  IIOJIOKCHUA  JUCHUILIHNHBI, HOTpe6OBaBH_II/Ie
YTOYHCHUS WM HC3HAYNTCIIbHOI'O UCIIPABJICHUSA

16-13

3aHaHI/I€ BBITIOJIHEHO, HO TCOpECTHUICCKAad CoCTaBJIArOIIasa
HYXIaCTCA B ,Z[Opa6OTKe. Ha BOIIPOCHI IO 3aJaHHUIO ObLIH JaHbI
HEYETKHE WIIM YACTUYHO OIIHOOYHBIE OTBETHI

12-5

3amaHue HE BBIIOJIHEHO WJIM IpPH OTBETE CJieNaHbl TpyOble
OLIMOKHU, JIEMOHCTPUPYIOIIME OTCYTCTBHE TEOPETHYECKOW Oa3bl
3HaHUI oOyuaromierocs

Kpumepuu U nokazameijlu OYeHUBarusl pesyibmamoes Oéyquuﬂ

6 PaAMKAX NPOMENCYMOUHO20 KOHMPOJIA

[TpomexxyTOUHBI KOHTPOJIL B POpME 3auema UMEET LETbI0 MMPOBEPKY U OLICHKY 3HAHUI
00yJaromuXxcs Mo TEOPUH U TPUMEHEHHUIO MOJTYYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenxu pe3yniomamos 3a4éma 6 yCmHou ghopme

Kpurepun oniennBanus [Tokazarenu
(oneHka B 6aiax)
IIPOJEMOHCTPUPOBAHO JOCTATOYHOE 3HAHME Marepuasa, 3HaHUe 40-15

OCHOBHBIX TEOPETUYECKUX MOHITHH, YMEHHE OPUEHTHUPOBATHCSA B
HOPMAaTHBHO-TIPAaBOBOI JUTEPATYPE; JIOCTaTOYHO
MOCJIEJIOBATENIbHO, TPAMOTHO W JIOTHUECKH CTPOMHO H3JI0KEH
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Marepuai;, MTpPOIEMOHCTPUPOBAHO YMEHHE [eNaTh JJOCTaTOYHO
O0OCHOBAaHHBIE BBIBOABI 110 H3JIaraéMOMY  MaTepuaiy; ¢

HEKOTOPBIMH HETOYHOCTSIMU (HEe3HAYUTEIIbHBIMU
apu(METHYECKUMH OIMOKaMH) PEHICHO MTPAKTUYECKOE 3a/laHue
MPOIEMOHCTPUPOBAHO HE3HAaHUE 3HAUUTEIIbHOMN 4acTu 14-0

mporpaMMHOI0O Marcpuaja, HCBJIAJACHUC HOHATUHUHBIM armaparom
JTMCHIUIUIMHBI, HEYMEHHE CTPOUTh OTBET B COOTBETCTBUU CO
CTPYKTYPOIi H3JIaraeMoro BOIIPOCa; CICIAHO MHOT'O CYIIECTBEHHBIX
OmMKMOOK TpH W3JIOKEHHH Yy4eOHOTO MaTrepualia; BBISBICHO
HCYMCHHUC ACJIaTb BBIBOJbBI IIO HU3JIaraCMOMY MaTcpually, pClInuTb
MPAKTUYECKOE 3a/IaHHE
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