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eab nuzyyenus
AUCHMILINHBI

MOJr0TOBKA 0akaiaBpoB K Oynyiiel mpodeccnoHanbHOM 1eITeTbHOCTH Ha
OCHOBE (OPMHPOBAHUS CHUCTEMATU3UPOBAHHOTO  IPEJCTABICHHUS O
METOJIOJIOTUYECKUX U OPraHU3alMOHHBIX aCIIEKTaX MPOrpaMMHO-1IETIEBOTO
U TIPOEKTHOTO YIPABJIEHUS B OOLIECTBEHHOM CEKTOPE, KOTOPOE MO3BOJIUT
UM IPUHUMATh y4acTHE B pa3padoTKe M peaju3alud T'oCyIapCTBEHHBIX
IIPOrpaMM U IPOEKTOB.

3agaun

— cdopMupoBath y OOYYAIOIIMXCS KOMILJIEKCHOE MPEJICTaBICHHE O
HEO0OXOIMMOCTH, CYILIHOCTHU u COJIepXKaHUU YIPABICHUS
rOCyJJapCTBEHHBIMU NPOrpaMMaMH M MPOEKTaMU B COBPEMEHHBIX
COIIMAIbHO-3KOHOMUYECKUX YCIIOBUSAX;

— U3YYUTh HOPMATUBHO-TIPABOBBIE U OPraHU3aLMOHHO-YIIPABICHUYECKUE
OCHOBBI  IMPOTPAMMHO-LEJIEBOTO  IUIAHUPOBAHUS W MPOEKTHOTO
yrpapieHus B myonuyHoii chepe B Poccuiickoit denepannu;

—  HU3YYUTh TEOPETUKO-METOAOJIOTHYECKUE OCHOBBI, TPUHLHUIIBI U METOBI
pa3pabOTKU M peaju3aliy MPOCKTOB, U MPOTPaMM B TOCYIapCTBEHHOM
CEKTOPE;

— chopmupoBaTh y 00yYaromuxcsi yMEHUSI U HaBBIKA OCYIIECTBIICHHS
JESTENILHOCTH TI0 pa3paboTKe COLMATbHO-IPKOHOMUYECKUX MPOEKTOB U
MPOTrPaAMM, OLICHKE PA3JIMYHbIX YCIOBUM U MOCIEACTBUI UX PEaTnu3aliu.

Conep:xanue TemM
AUCHUTLTAHBI

Tema 1. YnpaBienue npoekramu: Teopust 1 npaxkTuka CylHocTb
yIpaBICHUsS MPOEKTaMH. 3a/ladyM, pellaeMble B MPOLECCEe YIpPaBICHUS
npoektamMu. O(}deKTuBHOCTH  ympaBiieHUs mpoekTamu. I[loHsTHE
MIPOEKTHOI'O 1IMKJIA, MECTO YIIPABJIEHUS MPOEKTaMHU B MPOEKTHOM IIMKIIE.
@a3pl mpouecca yNpaBJIEHUs IPOEKTOM: INIAHUPOBAaHUE, MOHUTOPHHT,
aHain3. Poimb  METOAOB  NPOEKTHOrO  ympasjieHuss B pabote
roCyIapCTBEHHBIX U MyHHMIIMIIAJIbHBIX opraHoB Poccuiickoit ®enepanuun
u Pecniy6onuku Komu.

Tema 2. IIponecc niIaHUPOBAHKUA POEKTOB

Henu ympaBnenust npoektaMu. DakTopbl, NPUHUMAEeMble BO
BHHUMaHUE IIpU yNPaBICHUM IpoekToM. KpuTtepun kadecTBa ynpaBileHUs
MPOEKTAMU:  3arpy’KEHHOCTh PECYpCOB, OTKJIOHEHHS OT IUJIaHa,
COOJIIO/ICHHE CMETBI, OTHOLIICHUS Y4aCTHUKOB. OCHOBHBIE CTAJMU U STAIIbI
npoekTa. CHTyallMOHHBIA aHAJIU3 )KU3HEHHOTO IIMKJIA IPOEKTA.

Tema 3. CocTaBiieHHe IJIAaHA BBINOJHEHHS NIPOCKTA

[linan kak OCHOBHOM JOKYMEHT MpoekTa. CTpyKTypa IJIaHa MPOEKTA.
OcCHOBHbBIE TNPUHIUIBI COCTaBJIECHMs IUIaHa npoekrta. [lmaHupoBanue
1eneld TpoeKTa W CIocoO0B MX JOCTIKEHHUA. Jlekommosumms 1enen
mpoekTta (aepeBo meneit). OnpeneneHrne padboT MpoekTa (aepeBo padorT).
[lepeuens pabot mpoekta. OmnpeneraeHHe MOCIEIOBATEILHOCTH PadoT.
Busl 1 ocoGeHHOCTH B3auMOCBsA3€eH padoT.

Tema 4. MOHUTOPUHT BbINOJHEHHS U 3aBepPLICHHUE IIPOEKTOB

AnmMunuctpupoBanue uaMenenuil. Ilouck pesepBoB. OmnepaTuBHOE
yOpaBlieHHE pecypcamMu. B3auMoaelcTBUe YYaCTHUKOB Pa3IMYHOIO
YPOBHS B IPOLIECCE MOHUTOPHUHIA NTPOEKTA U ONEPATUBHOIO NEPECMOTPA




aHa. 3aBepuieHue mnpoekta. OdopMieHne OTYETHOH AOKYMEHTAIHH.
AHanu3  BBINOJHEHUs  MPOEKTa.  BbIsABIEHHE  HEBBINOJIHEHHBIX
00513aTEeNbCTB, OpraHU3alMsl WX BBIIOJHEHUSA. AJMHHUCTPATHBHOE
3aBEpPILCHUE MTPOEKTA.

Tema 5. Ilokasarenm, uweam, 3agauu nporpamm. Ilokazaresnn
3¢ PeKTUBHOCTH NPOTPAMM.

[IporpaMMHO-1I€NIEBOE  IIJIAHUPOBAHHUE:  CYIIHOCTb,  IIPUHLIUIIBI
nocrpoenus. HopmaTuBHO-IIpaBOBOE peryiaupoBaHue (GOpMUPOBaHUS
rOCyJapCTBEHHBIX/ MyHULIUTIAIILHBIX IPOrpaMM. Poiib rocyaapcTBeHHBIX/
MYHHMIMIAIBHBIX IPOrpPaMM B CHCTEME CTPATETMYECKOrO YIPABJICHUS
CTpaHOH, PErMOHOM M MYHHUIMINAIbHBIMU oOOpa3oBaHusmMu. Cucrema
LeJIeNONIaraHsl TOCYapCTBEHHBIX/ MYHHIMIIAIBHBIX MPOTpaMM U
B3aMMOCBA3b C CHCTEMOM I€JIENIOJaraHusl CTpPaTeruil COLUaIbHO-
SKOHOMMYECKOTO PAa3BUTHS CTpPaHbl, pErMoHa M MYHULHUIAIBHOIO
oOpasoBaHus.

Tema 6. Ilopsinok pa3padoTku MporpaMmMbl rocy1apcTBEHHOI0 U
MYHHUIIUNIAJIBHOTO YPOBHS U MPOLECC YIPaBJIeHHUS MPOrPaMMoii

Opranuzanus npoiiecca pa3zpaboTku MPOEKTa
roCy/1apCTBEHHBIX/MYHULIUINIATBHBIX Tporpamm. Kriaccudukamus 3amad,
pelIaeMbIX B IpoLiecce MPUHATHS PELEHUH IpU pa3paboTKe MPOrpaMM.
CtpykTypa  rocyAapCTBEHHOW/MYHUIIMNIAIBHON  MpOrpamMmbl  Kak
JOKYMEHTa  CTpaTerndyeckoro  IjaHupoBaHus.  bromxerupoBanue
roCy/IapCTBEHHBIX/ MYHULIMMAIBHBIX Mporpamm. PopMupoBaHUEe IUIaHA
MEpPOIPUITHI rOCyIapCTBEHHBIX/MyHUITUTIATbHBIX IIPOrPaMM.
[Ipouenypa yTBepKACHHS TOCY1apCTBEHHBIX/MYHULIUTIATBHBIX TPOrpPaMM
U IUIaHOB uX peanu3auuu. DyHKIMM  yYaCTHUKOB  IIpoliecca
dbopMupoBaHMsT U peaidu3aluedl rocyAapCTBEHHBIX/MYHHIIMITATBHBIX
MIPOrPaMM. [IpoekTHOE yIpaBJIeHHE B peanuzanuu
rOCyJapCTBEHHBIX/MYHULIUTIAIBHBIX IIPOrPaMM. ITpouenypa
KOPPEKTUPOBKHU T'OCYJaPCTBEHHBIX/MYHUIIUTIAIBHBIX TPOTPAMM.

Tema 7. MeronoJiorus npoBeleHUss MOHUTOPHUHIA U OLCHKH
3(pPeKTHBHOCTH PpeaTu3alud ToCyAapCTBEeHHBIX/MYHHIIUNIAJIbHBIX
NporpamMm

HopmartuBHo-npaBoBo€ 00OCHOBaHHE MPOBEAECHHUS MOHUTOPUHIA
3¢ EKTUBHOCTH peanuzanuu rOCyJapCTBEHHBIX/MYHUIIUIATBHBIX

MPOTPaMM. Buaet KOHTPOJIS B npoiecc peanusanuu
rOCy/1apCTBEHHBIX/MYHUIIUTIATBHBIX TPOTPAMM U OLIEHKH €€ Pe3yIbTaTOB.
Opranuzanus HaOIIOAEHUS 3a XOJIOM peanu3ainuu
roCy/1apCTBEHHBIX/MYHUIIUTIATHLHBIX MPOrPaMM. Opranuzanus

OTYETHOCTH O  BBIIOJHEHUU  TOCYAApCTBEHHBIX/MYHHIIMITAIBHBIX
IIPOrPaMM.




