AHHOTanMs K padoyeii mporpamMMe y4eOHOM IUCIATIIUHbBI
«PA3PABOTKA YIIPABJIEHYECKOI'O PEHIEHUS»

Hanpasnenue noaroroku: 38.03.04 ['ocynapcTBEHHOE U MyHULIMIIAIBLHOE YIIPABICHUE
Hampasnennocts (poduis): «'ocy1apcTBeHHOE M MyHHUITUTIATEHOE YIIPABICHUE)
YpoBeHb BbIcIIEro o0pa3zoBaHus - OakanaBpuaT

Heab n3yuyenus MOJAroTOBKa  OakamaBpoB K  Oyaymeidl  mpodeccruoHaabHON
AUCUMILTUHBI JeSITeIbHOCTH Ha OCHOBE MOJYYCHHUS MU CHCTEMHOTO NPEICTaBICHUS O
TEOPUH U MTPAKTUKE Pa3pabOTKU U IPUHATHS YIPABICHUYECKOTO PELICHUS, U
npuoOpeTeHUsT yMEHUH W  HABBIKOB, MO3BOJSIOMIUX  APPEKTHBHO
pa3pabaThIBaTh ¥ IPUHUMATH YIIPABICHYECKHUE PEIICHHS

3apaun — cdopMupoBaTh |y OOy4arommxcs TEOpPETHYECKHE 3HAHUS 00
O0COOEHHOCTSIX, OCHOBHBIX 3Talax, MOAEIAX U METoJax pa3paboTKu U
MPUHATHUS YIPABICHUYECKUX PELICHUI

— cdopMUpOBaTh y OOYYAIOIIUXCS 3HAHWS U YMEHHS B cdepe OICHKHU
pe3ynbTaTOB M IIOCJIEACTBUM YIPABICHYECKUX PEIICHUH, HABBIKOB
MIPUHATUSA OTBETCTBEHHOCTH 32 HUX C MO3ULUI COLIMAIbHON 3HAYUMOCTH
IIPUHUMAEMBIX pELICHUN

— cdopMupoBaTh Yy 00YJarOMIMUXCS 3HAHUA U yMEHUA B cepe pa3padoTku
U OpraHu3alliy HCIOJIHEHUs YIPABICHUECKUX pPEIIEHUH C Yy4eToM
NPUOPUTETOB MPOGECCHOHATIBHONW JAESITeTbHOCTH, B TOM UHCJIE B
YCJIOBHSIX HEOIIPEACIICHHOCTH U PHUCKA.

— cdopMupoBaTh y 00YyYarONIMXCsl 3HAHHUS U HaBBIKA B O0JACTH OLIEHKU
KauecTBa YIPAaBJICHYECKUX PEIIEHUHM M HX KOPPEKTUPOBKU IPHU
BBISIBJICHUU OTKJIOHEHUI;

—  M3Y4MTb CIIOCOOBI pa3pabOTKH U peasin3alius yIpaBleHUEeCKUX pelIeHuil,
B TOM YHCJI€ TyTEM MOATOTOBKA HOPMATUBHBIX AKTOB, HAIIPABJIECHHBIX Ha
WCIIOJIHEHUE TIOJJHOMOYMM TOCYIapCTBEHHOW BiacTH Poccuiickoin
denepanuu, OpraHOB roCyAapCTBEHHOM BiacTu cyOBeKTOB Poccuiickoii
denepanvi ¥ OPraHOB MECTHOT'O CaMOYIIPABIICHMS, JIUL, 3aMEIIAFOIINX
roCylapCTBEHHbIE U MYHULIMNIAIBHBIE JOJDKHOCTH, OCYILIECTBIECHUE IIPAB
U 00513aHHOCTEN TOCYJapCTBEHHBIX U MYHUIIMNAIbHBIX NPEAIPUITUN U
VUpEXKIEHUN, HAy4YHBIX H  00pa3oBaTeNbHBIX  OpraHU3alluH,
MOJIMTUYECKUX MapTHil, 00IIIECTBEHHO-TIOJTUTHYECKHUX, HEKOMMEPUYECKUX
Y KOMMEPUYECKUX OpPraHU3aLni;

— PpacCMOTPETH METObI opraHu3alnvnu KOHTPOJIA KadyeCTBa
YIPaBJICHUCCKHUX pCHIGHI/Iﬁ N OCYHCCTBJICHUC aJMUHHUCTPATHBHBIX
mponecCoB;

— O3HAKOMHUTKLCS C MEXAaHHU3MOM OOIIECTBEHHOTO YYacTHsl B MPUHITHH U
peanu3anuy yIpaBIeHUYCCKUX pEIIeHUuN

Coaepixanue Tem Tema 1. VYmnpasieHueckoe pemieHHe: TMOHATHE, (QYHKIUH,
AUCHUILINHBI CYIIHOCThb U COJepKaHue

[lonsatne «Pemenune». @OyHKIMM pEMIEHUS B METONOJIOTMM H
OpraHu3aly mporecca ynpasieHus. @akTopbl, OKa3bIBAIOIINE BIUSHUE HA
npuHATHE  pemeHuid.  IloHATHE — «yIpaBIIEHYECKOE  pELICHUE».
JlecKpUNTUBHBIL M HOPMATHBHBIA TOIXOJbl K TMpOIECCY pa3pabOTKU
yIpaBJieH4eCKOTo penieHust. O0JacTH NPUHATHS PeIICHUH — TeXHUYecKas,
Ouooruyeckast u colpagbHas CUCTEMBI. DKOHOMUYECKas,
OpraHM3alMOHHAs, COLIMAIbHAs, IPABOBAs U TEXHOJIOTMUYECKAs! CYIIHOCTb
YOPABICHUYECKUX pEHIeHUuU. 3agaud NOpuHATUS pemieHus. Kpurepun
npuHATHS ~ pemieHus.  CBolicTBa  KpuTepus  —  JONYCTHMOCT,
ONITHMAJIbHOCTD, AJITEPHATUBHOCTD.




Tema 2. TunoJiorust ynpapjaeH4eCKNX pelieHuit

CooTHoOlIeHNEe UHTYUIIMY, KBaTU(UKALIUY, ONBITA U PALIUOHATIBHOCTH
IpU TPUHATAN YIPABICHYECKOTO PELICHUS — WHTYHTHUBHBIC pEIICHUS,
pellieHNs, OCHOBAaHHbIE Ha CYXKICHUAX, PpALUOHAIbHbBIE peIICHUs.
WupuBuayanbHble U TPYNIOBBIE PEUICHHUs, IPEUMYILECTBA U HEIOCTATKH.
Knaccudukanus ynpaBieHUeCKUX pelIeHUH MO Pa3IuYHbIM IPU3HAKAM —
10 (yHKIMOHATIBLHON HAIPABIEHHOCTH, IO OPTaHU3alMH, 10 IPUYHHAM, IO
MacitabaM BO3IEHCTBUS U T. 1.

Tema 3. VYcioBuss M (akTopbl KayecTBa YNPaBJIeHYECKHX
pelieHui

[ToHATHe KauecTBa ypaBiaeHUECKOro perieHus. GakTopbl, BIUSIOIINE
Ha KayecTBO YMPABJICHYECKOTO pemieHus. TpeboBaHus, mpeabsBisieMble K
YIPaBJIEHYECKOMY pEIIEHUI0 — pPEaJbHOCTb, HAJIMYUE MEXaHH3Ma
peanu3anyy, YCTOHYMBOCTh MO J(PQPEKTHBHOCTH, MAaCIITad BPEMEHH,
peanu3yeMocTb, TI'MOKOCTb, BO3MOXHOCTb BEpUGUKALMM MU KOHTPOJIS.
VYcnoBust ¥ (GakTOpel KadecTBa NPUHUMAEMBIX DPEUICHHH — KadecTBO
UCXOAHOM  MHpOpPMaLuM,  ONTUMAIBHOCTH W PalMOHAJIBHOCTD,
CBOEBPEMEHHOCTh, COOTBETCTBUE MEXAHU3MY YIPABJICHUS, KBaTH(PUKAIINS
KaJpoB, F'OTOBHOCTb YIIPABIsAEMONH CHUCTEMbl K HCIIOJIHEHUIO DPELICHUH.
OcCHOBHBIE YCIIOBUSI JOCTIKEHHS KadecTBa — IPUMEHEHHE Hay4YHBIX
METOZI0B MEHEPKMEHTa, OOeclieueHue JMIa, MPUHUMAIOLIETO pelIeHue,
HE00X0AMMOM uHpOopManuei, CTPYKTYypUpPOBaHUE npo0JieMsl,
o0ecrieyeHre MHOIOBapUaHTHOCTH PEICHUN U T. [I.

Tema 4. MeTono0ru4ecKkue W OPraHU3alMOHHbIE OCHOBBI
npouecca pa3padoTKku ynpapjaeHYecKOro pemeHust

HeoOxonumocts IIPUMEHEHUS METO/I0JI0TUU pa3paboTku
YIIPaBJIEHYECKOT 0 pelIeHus. DTamnbl mpoliecca pa3paboTKH U pean3aliu
YIIPaBICHYECKOTO pelIeHHs. I pynmupoBKa 3TanoB mnporecca no ¢a3am —
JMAarHOCTHKa NpoOieMbl M pa3paboTKa YHpPaBIEHUYECKOTO pelleHHs,
peanu3amysl  yrnpaBICHUYECKOTO pEIIeHUs, KOHTPOJb WCIIOJHEHUS |
KoppekTHpoBKa. CHCTeMHBIH MOIXOA K  Hpoleccy  pa3pabOTKH

YIPaBIEHYECKOTO PEIICHHUS. [Iponienypsl peanuzamui CUCTEMHOTO
nmoaxojna Tpu pa3paboTke ympaBieHUYeckoro pemieHus. lleneBas
OpUEHTAIIMSI  YIPABICHUYECKUX PEIICHUH — TIOHSATHE LENEBbIX U

IIPOLIECCOPHBIX TEXHOJIOTUM, NEpAPXUS LEJIEH.

Tema 5. Opranmsanuss paspadoTKM M BbINOJHEHUS
YIPAaBJICHYECKOI0 PelIeHus

[lonsitTne u wepapxust ¢QyHKOUE, Opoueayp M omepanuil mpu
pa3paboTke  ympaBieHueckux — pemeHuil. KonkperHele — QyHKUIUHM
pa3paboTKu ympaBieHUYecKoro pemieHus. O0mme ¢GyHKIUU pa3zpaboTKu
ylpaBiaeHuecKoro pemieHus. Ilponeaypbl MOATOTOBKM M peanu3aluu
yrnpaBiieHYeckoro pemieHus. Pa3OuBka mpoueayp Ha o ONepaluu.
ConepxaHue OCHOBHBIX MpOLENyp — pa3pabOTKH YIpPaBIEHYECKOTO
pElIeHHs, COIJIaCOBaHUs  YNPABICHUYECKOrO  pElIeHUs, IMPUHATHUS
YIPABIEHUYECKOIO PEUIEHUs, YTBEPKIEHUS YIPABICHYECKOTO DPEIIEHUS,
OpraHM3ali BBINOJHEHUs yrpaBieHuyeckoro pemieHus. CoruanbHo-
MICUXOJIOTMYECKHE MIOCIIEACTBHUS pa3paboTku U peanu3anuu
yrnpasiieH4eckoro pemieHus. ConuanbHble W TMCUXOJIOTHYECKHE METOJIbI

yIpaBIeHUS  pealu3aluei  yIpaBIeHYECKUX  perieHuil.  Pomb
YeJI0BEUECKOro (akTopa mpu pa3padOTKE U peaTu3aiiy YIpaBICHIECKUX
peLIeHu.

Tema 6. AHAIM3 aJIbTEPHATUB B Pa3padoTKe yNpaBJeHYECKOI0
peuieHust




Mogenu ynpaBleHUECKUX PeIIeH i, X POJIb B MpoIecce pa3paboTKu
U pealn3allii  yOpaBJIE€HYECKUX pemeHuid. Bunbel monenend —
parmonanbHas, moxens [. Caiimona, moxens I. MuHibepra, Monuenb
B.Bpyma, xommiuekcHas. BapuanTtsl Habopa mpouenyp yIpaBieHUYECKUX
pelieHnii — pa3paboTKa HOBBIX YIPABIEHYECKUX PELIEHUI, KOPPEKTHPOBKA
paHee pa3pabOTaHHBIX, MPSIMOE HCIOJIb30BAaHUE paHee pPa3pabOTAHHBIX.
Anroputm  popMupOBaHHMS ~ YIpPaBICHYECKOTO pemeHus. MeToasl,
IpUMeHsieMble TIpU (OPMUPOBAHUM MOJEINEH YIpaBI€HUYECKUX PELICHUH.
AHanutuueckue METO/BI. Craructuueckue METO/BI. Meron
MaTeMaTU4eCKOro [IPOrpaMMUPOBAHMUSL. Matpuussiii METOL.
AKTHBU3UPYIOLIME METOIBl - METOABI IICUXOJOTMYECKON aKTHBHU3ALUHU,
TEOPETUKO-UTPOBOM METOJ. ODKCIEPTHBIE METOABl — METOJ IPOCTON
PaH)KUPOBKU, METOJ 33JaHUs  BECOBBIX KOI(D(UIMEHTOB, METOJ
[10CIIE€10BATEIbHBIX CPAaBHEHUM, METOJ MapHBIX CPaBHEHUH.
DBpUCTHYECKHE METOIbl. MeTo crieHapueB. MeTo iepeBa pelieHu.

Tema 7. Pa3paGoTka ynpaBjieHYeCKMX pelleHMd B YCJI0BHUSIX
HEOIPeJeJICHHOCTH U PHCKA

[ToHATHS «HEONPEEIIEHHOCTbY) U «PUCK», UX B3aUMOCBS3b. Y POBHU
HEONPEACIEHHOCTH — HU3KUH, CpPEJHUH, BBICOKHUN, CBEPXBBICOKHUI.
[TpuunHBI HEONPEAETCHHOCTH — HH(OPMAIIMOHHBIE U TPO(PECCHOHATILHBIE.
BHemnsas cpena kak 00beKTUBHBIN (DaKTOp HEONPEeIEeHHOCTEH U PUCKOB.
Crpykrypa BHemHel cpensl. CBOWCTBa BHENIHEH cpeabl — OOBEMHOCTD,
CJIO)KHOCTb, IOJBM)KHOCTb, KOMMYHHMKAOE€IbHOCTb, HEOIPEICIEHHOCTb.
VYrpapiieHue HEONpeAeIeHHOCTAMHY, NapaMeTpbl HEONpEeAENeHHOCTH —
IIOJIHOCTBIO  YIPABISIEMblE, YAaCTUYHO YIPAaBIsAEMble, HEYIPABIIIEMBIE.
VYropaBiieH4ecKUe PUCKH IPU Ppa3padOTKE yYINpPaBICHUYECKUX pPELICHUM.
OCHOBHbBIE MOMEHTBHI, XapaKTE€PHbIE ISl PUCKOBON CUTYallMH. 3aBUCUMOCTD
pHUCKa OT YpOBHS HeollpeneaeHHOCTH. Bunbl puckoB. OpraHu3alnnoHHbIE
CrocoObl CHMXKEHUs pHcKa — H30ekaHue, JMMUTHpPOBAaHUE, Iepeaaya
pHUCKa, XeI)KUPOBAHNUE, CAMOCTPAaXOBAaHKE, COKpAIlleHNE, TUBEpCUPUKaIuS,
IUTAHUPOBAaHUE W MPOTHO3UPOBaHME, YAep)KaHue. MeTonpl H30eKaHUs
pUCKa — DKOHOMHYECKHE, OpraHHU3allMOHHO-  pacHopsSAUTEIbHBIE,
COLIMAJIbHO — IICUXOJIOTUYECKHUE, NEOJIOTUYECKHE.

Tema 8. OTBeTCTBEHHOCTH PYKOBOAUTE/ICH 3a YNpPaBJIeHYECKHE
peleHust

[ToHsATHS «OOS3aHHOCTH» M «OTBETCTBEHHOCTH» IpU pazpaboTke
YIPABICHUYECKUX PELIEHUH. AEKBAaTHOCTb YIPABICHUYECKUX PELICHUN
OOIECTBEHHBIM NOTPEOHOCTSIM U HMHTEepecaM. Buabl OTBETCTBEHHOCTH
PYKOBOJIUTENS 3a pa3paboTKy U pealn3altio yIpaBIeHYeCKOTO peIeH s —
npodeccroHanbHas, OpUINYEcKasi, AMCUUIIIIMHAPHAS, aIMUHUCTPAaTUBHAS,
SKOHOMMUECKas, ITUUECKas, MOJIUTUYECKAs, MaTepUalIbHAsA, COLMAJIbHA,
skonoruueckas. Knaccudukanuss BUIOB OTBETCTBEHHOCTH IO YPOBHSIM,
BpEMEHH, yiiepoy.

Tema 9. IPpPeKTHBHOCTH YIIPABJCHYECCKUX PelIeHU

[Tonsarue > dextuBHOCTH. B3anmocss3b 3¢ pekTuBHOCTH U KauecTBa
yIpaBleHYeCKUX pemeHud. Merononoruyeckue M OpraHU3allOHHbIE
acriekTbl obecnieueHUst 3((HEKTUBHOCTH  YNPABICHYECKUX PpEIICHUI.
OpranuzalvoHHasi, SKOHOMMYECKas, COLHMalbHas, TEXHOJOrHYecKas,
IICUXOJIOTMYECKasl, MPAaBOBasi, YKOJIOIMUYECKas, dTUYECKas, MOJUTHYECKAs
¢ dexTuBHOCTh. YcaoBus 3()(PEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.
VYnpasienue 3pPpeKTUBHOCTBIO YITPABIEHUYECKUX PEIICHHUMA.




