AHHOTanMs K padoyeii mporpamMMe y4eOHOM IUCIATIIUHbBI
«ITPOEKTHOE YIIPABJIEHUE B 'OCYJAPCTBEHHOM CEKTOPE)

Hanpasnenue noaroroku: 38.03.04 ['ocynapcTBEHHOE U MyHULIMIIAIBLHOE YIIPABICHUE
Hampasnennocts (poduis): «'ocy1apcTBeHHOE M MyHHUITUTIATEHOE YIIPABICHUE)
YpoBeHb BbIcIIEro o0pa3zoBaHus - OakanaBpuaT

Henp nzyuenuns (GbopMHpOBaHHE CUCTEMbl 3HAaHMM O TEOPETHYECKHX, IIPABOBBIX U

JUCIHIITINHBI METOAUYECKUX OCHOBAX IPOEKTHOI'O YIpPaBICHHUS B T'OCYAapCTBEHHOM
CEKTOpE

3agaun — copMupoOBaTh LEIOCTHOE MPEICTABICHUE O IIPOSKTHOM YIIPABICHUH B

TOCYyAapCTBECHHOM CCKTOPC:
— PpacCMOTPETH CHGHI/I(l)I/IKy BJIMSHHA COLHMAJIBHO-3KOHOMHWYECCKUX H
O6H_ICCTBCHHO-HOJ'II/ITI/I‘IGCKI/IX IIPOLECCOB HA IIPOCKTHOC YIIPABJICHUC,
— HAay4YUTbCd IIOHMMAaTb MCXAHU3MBI [IIPOCKTHOI'O YIPABJICHUSA B
rocyapCTBEHHOM CCKTOPC

Coaepixanue Tem Tema 1. [loHsiTHE TPOEKTHOI0 YIIPABJICHUSA
AUCHMILINHBI [lonsiTME NPOEKTHOrO yNpaBIEHUS, OTIMYHME OT YIPABICHUE
npoektamu. CpaBHUTEIbHAS XapaKTEPUCTUKA IPOEKTHOTO ¥ IIPOLIECCHOTIO
(TpanmuIMOHHOrO0) yrpaBieHus. [IpUHIMIIBI NPOEKTHOrO YHpPaBICHHUS.
[Ipu3HaKy IPOEKTHOTO YIIPABIEHUS B TOCYJaPCTBEHHOM CEKTOPE.

Tema 2. Cy0ObeKTbI IPOCKTHOI'0 YIIPABJICHHS B IOCYAapCTBEHHOM
ceKTope

[lonatne CyOBEKTOB IMPOEKTHOI'O YIPAaBJIEHUS B TOCYIAapPCTBEHHOM
cekTope. PaccMoTpeHre OCHOBHBIX XapaKTEPUCTUK CyOBEKTOB, X POJIU B
IIPOEKTHOM YIPABJIEHUU: TOCYAAPCTBEHHBIE I'PAXJAHCKHE CIyXKallHe,
MYHULUIIAJIBHBIE CIy’Kallue, JULA, 3aMEelIalolIie rOCyJapCTBEHHbIE U
MYHULUNAIbHBIE JOJDKHOCTH, PaOOTHUKH, IPHUBIICYEHHBIE SKCIIEPTHI,
9KCIIEPTHBIE OpPTraHU3allly, KOJJIETHajbHble U COBEUIATENIbHbIE OpraHbl,
Hay4HbIe U 00pa30BaTeNbHbIE OPraHU3alM1, AyTCOPCUHT U ayTcTadUHT.

Tema 3. O0beKT NPOEKTHOI0 yIIPaBJIEHUSs

[lonatne o0OBEKTa NPOEKTHOIO YIPaBJIEHUS B TOCYAAPCTBEHHOM
cektope. Paccmorpenue  XapakTEepUCTHK  OOBEKTOB  MPOEKTHOTO
yIpaBJIeHUs] B 3aBUCHUMOCTH OT OTpacieBOW CIEHU(PHKH peanu3alnuu
IIPOEKTA.

Tema 4. BHemHsisi cpeAa NPOEKTHOI0 YNpPAaBJCHHSA B
roCy1apCTBEHHOM CEeKTOpe

IlonssTue  BHEmHENW  cpelbl  NPOEKTHOIO  YIpaBJIEHHUS B
rOCyJapCTBEHHOM CEKTOpe. THUIIbI yCIIOBUI BHENIHEN CPEAbl POEKTHOIO
ynpasineHus. IlepedyeHp ycnoBMH BHEHIHEW Cpeapl POEKTHOIO
yOpaBlI€HUS B TOCYAAPCTBEHHOM CEKTOPE C TOYKH  3pEHHUs
CTpaTernyeckoro pa3putusa. OCHOBHBIE HAINPABJICHUS CTPAaTErMUECKOIO
pasButus Pocculickoii ®Penepauvv NPUMEHUTEIBHO K IPOCKTHOMY
YIOpaBIEHUIO, KpaTkas XapakTepuctuka. (OCHOBHbBIE HaIlpaBJICHUS
cTpaTeruueckoro pasputus PecnyOianku Komu mnpuMeHUTENBHO K
MIPOEKTHOMY YIPAaBIEHUIO, KpaTKasi XapaKkTepUCTUKA.

Tema 5. Oprann3annoHHas CTPYKTYPa NPOEKTHOI'O YIIPaBJICHHUS B
roCy1apCTBEHHOM CEKTOpe

[lonsTHE OpraHU3alMOHHON CTPYKTYpPbl NMPOEKTHOTO YIPABICHHUS B
FOCYyJIapCTBEHHOM  CE€KTope. THuIbl CBSI3ed MEXAy DJIEMEHTaMH
OpraHU3alMOHHON CTPYKTYpbl. Omnucanue QyHKIMOHATA M POJICH:
IIPOEKTHOI'O KOMHTETa, IPOEKTHOro o¢uca, pyKOBOIUTENS OpraHa
BJIACTH, 3aKa34MKa [IPOEKTa, TUPEKTOpA IPOEKTA, PYKOBOAUTENS IPOEKTA,
KOOpAMHATOpa MPOEKTa, PYKOBOAUTENS OJ0KAa MEpONPUSATHH B paMKax




BBIICTICHHOTO  OJIOKa  MEpONPUSATHUH, aJMUHHCTpAaTOpa  IPOEKTa,
WCIIOJTHUTENEH MIPOEKTA, (GyHKIIMOHATIBHBIX pyKOBOAMTEIEH
MOJPA3JCIICHN, YYacTBYIOIIMX B MPOEKTaX, (PYHKIIMOHAIHLHOTO
aMUHUCTPATOPa, TEXHUYECKOr0 aAMUHUCTPATOPA, CEUAIUCTOB. ONbIT
MOCTPOEHHUSI OPraHU3alMOHHOM CTPYKTYpPbI IPOEKTHOTO YIIPABJICHUS B
roCy/1apCTBEHHOM CEKTOpE Ha MpUMepe 3apyOeKHbIX TOCYIapCTB.

Tema 6. Conepxxanue  NPOEKTHOI0  YNpPaBJIEHUA B
roCy1apCTBEHHOM CeKTOpe

Mogens  OPOEKTHO-OPUEHTUPOBAHHOW  CUCTEMBI  YIIPABIICHMS.
OcCHOBHBIE M BCHOMOTaTEJIbHBIE MPOIECCHl MPOECKTHOTO YIpaBICHUS
(ympaBiieHue MOTHUBALIUEH. YIpaBICHUE KOMIIETECHIIUEM,
OpraHu3allMOHHAsT  MOJJEpP)KKa,  TEXHOJOTHMYECKass  MOAJIECPHKKA).
OcHOBHbIE MHCTPYMEHTHI YIpPaBIEHUS MpOoeKTaMu (IacmopT MHpOEKTa,
pe3oMe IpoeKTa, MiaH-rpaduK, OTYEThl 00 UCTIONHEHUH MPOEKTa U JIp.).
JlexoMITo3U1Ms MPOEKTHOTO YIIPABIEHUs Ha MOJAIPOLIECCHl: MHULMALUS
IIPOEKTA, IUIAHUPOBAHUE IPOEKTA, HMCIIOJHEHUE INPOEKTA, YIpPaBICHUE
W3MEHEHUSMHU IIPOEKTa, KOHTPOJIb IMPOEKTa, 3aBEPLIECHUE MPOEKTA.
Crangaptuzanus B chepe MpoeKTHOTO YIpaBIeHUS.




