AHHOTanus K pado4eil nporpaMMe y4eOHOM JMCIUIITHHBI

«OCHOBBI yIIpaBJIeHHUSI MIEPCOHAIOM)

Hanpasnenue noarorosku: 38.03.03 YnpaiieHue nepcoHaiom
Hampasnennocts (poduis): «YpaBieHUE IEPCOHATIOM OpTraHU3aI[uN»
YpoBeHb BbIciIero o0pa3zoBaHus: 6akaiaBpuaT

Heab usyyenus
JAUCHHUILTHHBI

MOATOTOBKa  OakanmaBpoB K Oynymiedt  mpodeccHoHambHOM
NESITeIbHOCTH Ha OCHOBE 3HAaHMW 00 00eCHeueHUH OpraHU3aluu
KaJ[paMH CIEIUAIUCTOB TpedyemMoil KBanduKamu, HeoOX0uMOT0
YPOBHS M HANpPAaBICHHOCTH IOATOTOBKM M pa3pabOTKH KaapOBOK
MOJUTHKK, W CTPATErMU  yIPaBICHHUS IEPCOHAJIOM, YMCHHIO
CaMOCTOSITENIbHO  (DOPMHUPOBATh W COBEPIICHCTBOBATH CHCTEMY
yIIpaBJICHUS IEPCOHAJIOM B OPTaHU3AIIH.

3agaun

— (¢dopmupoBaHue y O0OYyYaIOIIUXCS TMOHUMAHUE OCHOBHBIX
TEPMHHOB, IOJIO)KCHUW, MPHUHIIMIIOB, METOJOB M TEXHOJIOTUN
yIpaBlIeHUS EPCOHATIOM;

— ONpeAeTIeHHe MECTa M POJIM MOJIPA3/IeIeHUI, OTBETCTBEHHBIX 32
OpraHu3aIyio padoTy C MEePCOHAIOM B CHCTEME YIPaBICHHS
OpraHu3alMen;

— aHaJuu3 KaJpoBOro MOTEHIIMANA U MHTEIUIEKTYalIbHOrO KanuTana
OpraHu3aluy, OTJEIFHOTO PAOOTHUKA;

— U3ydeHue nNpodeccuoHAIbHBIX, IeJOBbIX U JMYHOCTHBIX KAueCTB
pabOTHUKOB C LENBI0 PAIMOHATHFHOTO MX MCIIOJIb30BAHHS;

— TMPOTHO3WMPOBAHUE U OIpe/IeJICHHE MOTPEOHOCTH B IEPCOHATIE;

— aHaIM3 CHCTEMBl M TIPOIIECCOB YIPABICHUS IEPCOHATIOM
OpraHHu3aIuy;

— (dopmupoBaHue OOIIETO TMPEACTABICHUS O
COBPEMEHHBIX METOJIOB YIIPABIICHHUS IEPCOHAIIOM;

— ydYacTHe B IIPOIeccax IIAHUPOBAHUS U ONTHMH3AIUH CTPYKTYPBI
NepcoHalia OpraHu3alliy;

— (dopmupoBaHHE TOHHUMaHUS
COBPEMEHHOT0 IepPCOHANa;

— BBIPA0OTKA YMEHUS MPUMEHATH TEOPETUICCKHIE TIOJIOKEHUS JIIISt
pelieHusT TPaKTHYEeCKHX 3aJad B O0ONacTH OpraHu3aluu
yIpaBIeHUS TEPCOHATIOM.

MIPUMCHCHUUN

oOydarolmuMucss  crieuupuKu

HaumeHoBaHue TeMbI
y4eOHOH TUCHHILIMHBI

Conep:kanue TemMbl

Tema 1. Ynpasienue
MEePCOHAJIOM: MECTO H
PoOJIb B CHCTEME
ynpaBJIeHHUS
NpeInpuATHAMA U
OpraHu3anusMHu

OCHOBHBIE MMOHATUA JUCUHUIUIMHBI «Y ITpaBIeHUE NepcoHaoM». [{enb,
3amaun, OOBEKT wu3ydeHus. [lepcoHan mnpeanpuaTus Kak OOBEKT
ynpasieHus. [lpuHnmnsel ynpasineHus nepcoHanom. Ilapamerpsl,
XapaKTEePU3YIOLINE nepcoHan OpraHu3aIuu: YUCJIEHHOCTb,
CTPYKTypa, NpodeccHoHann3M, KOMIETeHTHOcTh. llenn u 3amaun
KaJIpOBOTO MEHEH)KMEHTA, MECTO YIPABIICHUS [IEPCOHAIIOM B CUCTEME
MEHE/DKMEHTa opranum3anuu. O030p MHOrooOpasusi METOIIOB
yIOpaBICHUS  KagpaMHU. AKCHOMBI  YIpPaBJIECHHUS  [EPCOHAIIOM.
OcHoBHbIE QYHKITMH KaJPOBOT0 MEHEIKMEHTA

Tema 2. UcTopus
CTAHOBJICHHUS H
Pa3BUTHA YNIPaBJICHUS
MEePCOHAIOM

KoHnuenmum ynpasieHus epcoHaaoM. Y paBieHHUe (UCIOIb30BaHUE)
TPYAOBBIMH peCypcamMHu. YTIPaBICHHE TMEPCOHAIIOM. YIIpaBICHUE
YEJIOBEYECKUMHU pecypcaMiu. YIIPaBICHUE YEJIOBEKOM. TEHICHIUU
pazButusi HRM. Mogens ynpaBiaeHuss nepcoHanioMm  «4Cy.




Oco0EHHOCTH COBPEMEHHOTO TepcoHayia. Teopus MOKOJEHUW H ee
IIPUMEHEHHE B YIIPABJICHUU IIEPCOHATIOM

Tema 3. O0ecnieuenue
CHCTEeMBbI YNIPABJICHUS
MepPCOHATIOM

[loHATHE W CTPYKTypa CHUCTEMBI YIpaBleHHs TepcoHanoM. Oomue
3a7a4uu CIyKOBI yIIpaBIeHUs IEpCOHAIOM. MecTo U pojib yIpaBIeHHs
MEPCOHAJIOM B CHCTEME YIpaBieHus mpeanpusitueMm. Kaaposoe,
MH()OPMALIMOHHOE, TEXHUYECKOE U MPABOBOE 00ECIIEYCHHE CUCTEMBI
yIrpaBiieHUus] niepcoHanoM. DYHKIMOHAIBHOE pa3felicHHe Tpyda |
OpraHM3aIlOHHAs CTPYKTypa CIY>KOBI YIPABICHUS IEPCOHATIOM.
[TocTtpoeHue nmepeBa Iienieii OpraHM3alMU B OOJIACTH YIIPABJICHUS
nepcoHasioM, AHanMM3 MecTa KaJpoBOTO MEHEIKMEHTa B OOIen
CHCTEME YIpaBJICHUS] KOMIAHUHU. METO/bl YIPABJICHHUS TIEPCOHAIIOM.
OyHKIMOHATBHOE pa3/IelieHrue TPYyJa U OpraHu3aluoOHHAs CTPYKTypa
CIIy’)KOBI yIpaBJieHHs TiepcoHanoM. KaapoBasi MOJUTHKA: IMOHATHE,
COJACPIKAHUC 1 BUABI

Tema 4. Anasu3 u
NPOEKTHPOBAHHE
padoumnx mecT
(moyKHOCTEIH )

PabGouee MecTo: MOHATHE U €0 OCHOBHBIE cocTaBiisiomye. Onucanue
pabouyero mecra. Cnenudukanus padodero Mecra. MeTonsl u
NPOLEAYPHl OCYILIECTBICHUS aHAIM3a U MPOEKTUPOBaHUs paboyero
Mecta. Meronbsl cOopa HEoOXoauMol MH(MOPMAIMK IS aHAM3a U
POEKTUPOBaHUS paboyero mMecra

Tema 5. JIo1sKHOCTHBIE
HHCTPYKIUH

[lonsiTe © mTpaBOBBIE OCHOBBI  Pa3pabOTKH  JOJKHOCTHOM
UHCTPpYKUUU. CTPYKTYpHBIE 3J€MEHTHI JOKHOCTHOMW HHCTPYKLUU
(oOmme  moJIOXKEHUs,  JOJDKHOCTHBIE  OOSI3aHHOCTH,  IpPaBa,
OTBETCTBEHHOCTb, ciry>keOHbIe B3aMMOCBSI3H, MOKa3aTeNH
s dexTuBHOCTH) W UX Xapakrepuctuka. llenn TOIKHOCTHOM
WHCTPYKIMHU U MPAKTUKA UX TPUMEHEHUS B YIIPABJICHUN IEPCOHAIOM

Tema 6. [lnanupoBanue
nepcoHaja

[lesnp nmaHupOBaHUS YETOBEYECKUX pecypcoB. IloHATHE U CTpyKTYypa
OTEepaTHUBHOTO IUIaHA Pa0OTHI C MEpPCOHANOM. AHAINU3 KaJIpOBOTO
noteHuuana. [lnanupoBanue paboOThl C MEPCOHAIOM OpraHU3aLUH.
Metoasl mianupoBaHusa. PacueT TOTpEeOHOCTM B TMepcoOHale.
KonnuecTBeHHOE M KayecTBEHHOE IUIAHMPOBAHME IE€pPCOHAA.
@dopmynbsl  pacdera MOTpeOHOCTH B mepcoHane. llmanupoBanue
conepxkanusi padoThl. Pa3paboTka JIOKAJbHBIX HOPMATHBHBIX aKTOB,
PETYIHUPYIOMIUX AEATeIHOCTh B 00JaCTU YNPaBICHHUS MEPCOHATIOM
OpraHM3alMK: MOJIOKEHUE O MEPCOHAIE, TOJKHOCTHBIE HHCTPYKIUY;
MIOJIOKEHHE O NOJpa3feiieHuH, OTBETCTBEHHOIO 3a OpPraHU3aLUIo
paboThI ¢ IEPCOHATIOM

Tema 7. ®opmbl,
METO/AbI IPUBJICYCHUS,
npodeccuoHaTBLHOr0
oT0opa u Halima
padoTHHKOB

Lenp HaGopa xaapos. [lousTust Habopa u oTOopa nepconana. [loxdop
nepcoHasia u npodopueHTanusa. [IpuHIUMIB HaiMa. AJIBTEpHATHUBBI
JIOTIOJIHUTEIBHOMY HaliMy INiepcoHajla. AKTHUBHBIE M IaCCHUBHBIE
MeTOJIbl Toucka mepcoHana. [IpaBuna cocraBiieHUss OOBSIBICHUN O
npuemMe Ha paboty. McTounuku mombopa KaapoB: BHYTPEHHUE U
BHewHue. VX cymHocTs, pazHooOpa3ue, JOCTOMHCTBA U HEJTOCTATKH.
Mertoab! u iporietypa oroopa kaapos. [Ipouenypa npuema Ha paboTy.
IlonsTue w  BuUAel  OTOOpOYHOTO  WHTEpBbIO.  [IpaBmia
UHTEPBBIOMPOBAaHNA. KOMIIETEHTHOCTHBIM MOAXOA K YIPABIECHUIO
nepcoHasioM. Pa3zpaGoTka mpodwisi KOMMIETEHIUH  JOKHOCTH.
[Ton6op MeTo10B 0TOOpA B 3aBUCUMOCTH OT MPOGUIS KOMITETCHIIUH.
TexHomoruu 0TOOpa MepcoHana: CpaBHUTEIHHBIA aHATN3

Tema 8. IloBbIIIeHNE
KBaJIMPUKauu
nepcoHasa

[lonatue mnpodeccuoHaTbHOTO pa3BUTHS M OOy4YeHHs. Y CIOBUS
oOydeHusi. Metonel 00ydeHuss Ha paboTe W B pabouee Bpems.
Opranuzanus oOydeHUs TMepcoHana B KommaHud. [loAroroBka,




MEepPernoAroTOBKA U MOBbINICHUE KBajudukaiuu nepconana. [Ipomece
oOyuenus. OnieHKa pe3yIbTaTHBHOCTH Mporiecca 00ydeHus

Tema 9. IlnanupoBanue
U pa3BUTHE 1eJIOBOM
Kapbepbl

Ilonarue, Tunel M Moaenu Kapbepbl. DakTOpbl, BIUAIOLIME HAa
YIPABJICHUE KapbepOou. YIIPaBICHUE KapbePOU MEHEIKEpa: MOHATHE,
MOJIXO/bI, METOJbl COBEPIIEHCTBOBAHMS YNPABICHYECKHX KadyecTB.
Ilepememenus, pabora C KagpoBBIM DPE3EPBOM, IIJIAHHPOBAHUE
JIeJI0BOM Kapbepbl

Tema 10.
BricB00O:KICHHE
padoTHHKOB

VYBoNbHEHHE U BBICBOOOXKICHHWE IlepcoHana. Buabpl ¥ NPHUYUHBI

BBICBOOOX/IEHHS ~ mepcoHanma.  Pabora ¢ yBONBHSEMBIMHU
corpyaHukamu.  IlmanupoBanume  BeIcBOOOXIeHHMA.  Cucrema
CIIEIUATbHBIX ~ MEPONPHITUH,  CONPOBOXIAIOUIMX  IMPOIECC

BBICBOOOXKJIeHUST mepcoHana. [IpoOneMbl, BO3HHKAIONIME TIPH
BBHICBOOOXKJIEHUU  MepcoHana.  MeTonuyeckue  MOAXOIbI K
OpraHu3aIi HHTEPBBIO BBIX0JIA

Tema 11. Onenka
nepcoHasa

Henn u 3amaud oneHKH pabOTHl COTPYIHUKOB. OCHOBHBIE STaIlbl
IpoIrecca OIEHKU BBIMOJIHCHUS Pa0dOT; METOJbI OLIEHKH KaJIpoOB, MX
CpaBHUTEIbHBINA aHanu3. [IpaBuia olleHKH pe3yabTaTUBHOCTU PadoT.
3aTpyaHEHUs, BO3HUKAIONIME MPH peaM3alliyd JaHHOW (PYHKIUU
KaJIpOBOTO  MCHE/DKMEHTA. TpaJUIMOHHBIE METOJbl  OIICHKH
MepCOHaJIa, OCHOBHBIE TEHJICHIMU B PA3BUTUU HETPATUIIMOHHBIX
MeTo10B oieHkH. [lonstue u ocobennoctu. Onenka 360 rpamycos:
METOAOJIOTUYECKHE TMOAXOJbl K TMPOBEACHUI0O U HHTEPIpETAlun
pe3ynbratoB. CpaBHUTEIBHBINA aHAIN3 METOOB OIICHKH IepCoHala

Tema 12. Onaara Tpyaa
U KOMIIEHCAMS

CrumynupoBaHue u MOTHBAIIHS nepcoHania. CriocoOsl
CTUMYJIUPOBaHUs COTPYOHHKOB. OmnpeseneHre MOTHBALUOHHOM
CTPYKTYPBI  JIMYHOCTH. KOHH@HHI/I?[ CTUMYJIMPOBAaHUA, TCOpPUA
MOJIKPEIICHUs B YNPABJICHUU NepcoHalioM. Pa3paboTka ocHOBaHMIA
JUIs CTUMYJINPOBAHHU repcoHana. Buenpenue CHUCTEMBI
CTUMYJUMpPOBaHUs B  opraHuzanuu. Pa3paboTka  OCHOBaHMIi
IMOOIIpPCHUA MW HaKa3daHHud COTPYAHHUKOB OpraHu3allvu. MeTOI[BI n
TEXHOJIOTUM MaTepUaIbHOTO M HEMATEPUATbHOTO CTUMYJIUPOBAHMS
nepcoHaja

Tema 13. Onenka
3¢ dexkTUBHOCTH
ylpasJieHUsI
NMePCOHATIOM

CBsi3p METOJOB YNPAaBIEHUS IIEPCOHAIIOM CO CTPATETMYECKUMU
LUeIsIMU pa3BUTHS opraHuzanuu. Llenn u 3amaum mojpasnaeneHws,
OTBETCTBEHHOT'0 33 OpPTaHU3aIUI0 paboTHl C IEPCOHATIOM. AJTOPUTM
¢dbopmupoBanusi  mokazareneil  3(QQGEKTUBHOCTH  YIpaBlIEHUS
nepcoHanoM.  [Iporpamma  meponpusTHii 1O  JTOCTHIKEHUIO
HOPMAaTUBOB M  mnokasarened.  [lokasatenn — AesATENbHOCTH
MOJIpa3/ieieHusl, OTBETCTBEHHOTO 3a OpraHu3anuio paboTsl C
MIEPCOHAIOM




