AHHOTanus K pado4eil mnporpaMMe 1o y4e0Hoi JUCIUIITIHHE
«OCHOBBI YNIPaBJIeHYECKOI0 KOHCYJIbTHPOBAHHUS

Hanpasnenue noarorosku: 38.03.03 YnpaiieHue nepcoHaiom
Hampasnennocts (poduis): «YpaBieHUE IEPCOHATIOM OpTraHU3aI[uN»
YpoBeHb BbIciIero o0pa3zoBaHus: 6akaiaBpuaT

Henb usyyenus
AUCHMILTUHBI

B cootBerctBuu ¢ OIIOII BO OGakamaBpuata 1o HampaBICHHUIO
38.03.03 «YmpaBieHue mepcoHAIOM» NPHOOpPETECHUE 3HAHUM W
(hopMUpOBaHHE HABBHIKOB I10 aHAIU3Yy CHUCTEMBl W MPOIECCOB
yIpaBJIeHUS IEPCOHATIOM OpraHu3ally, pa3padboTke, 000CHOBAHHIO
U BHEAPECHHUIO TMPOCKTOB COBEPIICHCTBOBAHUS CHCTEMBI H
TEXHOJIOTHH yIIPaBJICHUS IEPCOHATIOM OPTaHU3AIMH B [IEJIOM (B TOM
YHUCJI€ B KPU3UCHBIX CUTYaAllUsIX), OPTAaHU3AIMU YIPABIECHYECKOTO
KOHCYJIBTUPOBaHUS JIEATEILHOCTH MPEINPUATUNA B COBPEMEHHBIX
YCIOBUSIX, aHAJIU3y HMHCTPYMEHTOB UM  METOJOB  pPabOThI
KOHCYJIbTAHTOB U HCIIOJb30BaHHWE HMX B IMPAKTUKE YIPABICHUS
MIEPCOHAJIOM.

3agaun

- (¢opMUpOBaHME 3HAHUI W HABBIKOB ISl MOHHUMAHUS CIIOKHBIX
COLIMAJIbHO-D)KOHOMHUYECKUX  OTHOLIEHHMM U MHOroo0pasus
MPEIIOKEHUN KOHCAJITUHTOBBIX YCIYr B cdepe ymnpaBieHHs
IIEPCOHAJIOM HAa PBIHKE W NPUXOAUTb K  IIPaBUIIBHBIM
TEOPETUUECKUM 3aKIIOYEHUSIM M MPAKTUYECKUM JEHCTBUSM B
OTHOLIEHWN TEHEPUPOBAHUSA IIEPEMEH B OpraHU3allud |
HaxXOoXJeHUs OaaHca MEXJIy HENpPEepbIBHBIM pa3BUTHEM H
COXpaHEHHEM CTaOUIIbHOCTHU B YCIOBUSIX PHIHOUYHOTO XO35HCTBA;

- (hopMHPOBAHKE CUCTEMHOTO MPEICTABICHUS 00 YKOHOMHUECKHUX,
MOJINTUYECKUX, COLIMATIbHBIX, SKOJIOTHUECKUX, U IPYTUX (aKTOpax,
CMOCOOCTBYIOIIMX ~ CTPEMUTENbHBIM  IpeoOpa3oBaHUSIM U
(OpMUPOBAaHMIO  PA3HOHANPABIEHHBIX  CTPATErHMl  pa3BUTHS
OpraHu3alyil BHYTPU POCCUMCKON U MUPOBON YKOHOMHUK;

- (¢opMHupoBaHUE 3HAHUM, HABHIKOB W YMEHHUH 1O YYacTHIO B
pa3paboTKe KaJpoBOM MOJUTUKM M CTpPaTerMHM  YIpPaBICHUS
IIEPCOHAIIOM;

- dopMHpOBaHHE HaBBIKOB 10 pa3pabOTKe CTpaTeruu
po(eCCHOHATIBHOTO PAa3BUTHS IEPCOHANIA;

- (popMHUpOBaHUE 3HAHUN M YMEHHH MO OIEHKE YKOHOMUYECKOU U
COLUAIbHON AP (HEKTUBHOCTH YIPABIECHUS IEPCOHAIIOM;

- (opMHUpOBaHHE HABBIKOB W YMEHUH [0 aHaJIU3y CUCTEMBI U
IIPOLIECCOB YIIPABJICHUS IIEPCOHAIOM OpraHU3aLMH.

HaumMmeHoBaHue TeEMbI
Y4eOHOM M CIUILINHbBI

Conep:xanue TeMbl

Tema 1. IlonsTHe,
3HAYeHUEe U PYHKIHUH
yIPaBJIeHYECKOIo
KOHCAJITMHIA

Ilonsatue ymnpaBneHueckoro koHcantuHra (YK). Onpenenenue
YIPaBIE€HYECKOr0 KOHCANTHHTA (KaK J1eATeIbHOCTh, KaK Mpolece U
pe3yabTaT MHTEIUIEKTYaJIbHOU JESITeNbHOCTH (PUPMBI 3aKa3yhKa U
Ipynnbl KOHCYJIbTAHTOB), Kak (opma MOMOIIM, KaK CEepBUCHAs
yciayra,  Kak  CpEICTBO  TMOBBILIEHHUS  YNPaBICHYECKON
KOMIIETEHTHOCTH, KaK METOJl BHEJPEHUS HMHHOBALMH B CHCTEMY
YIPABJIEHUS U CUCTEMY JEATEIBHOCTH OPraHU3aluu 1 T.1.).
IIponiecc KOHCYIBTHPOBAHUS KaK COBMECTHas JESTEIbHOCTb
KOHCYJIbTaHTA U KJIMEHTA.




Tpu OCHOBHBIX MOAXOAA K OIPENEIECHUIO YIPABICHYECKOTIO
KOHCYJIbTUPOBaHUs (KOHCAJITHHIA).
Ienu 1 3a1a4y KOHCAITHUHTA.

OcHoBHBIE  (DYHKIIMM  YIOPaBICHYECKOTO  KOHCYJIbTHPOBAHUS:
HCCIIEA0BATENIbCKAs; [IPOU3BOJACTBEHHAS; HEIOCPEICTBEHHO
KOHCYJIbTallUOHHAs.

Tema 2. O0beKT U npeaMeT
YIPaBJIeHY€CKOI0
KOHCAJITHHIA

OOBeKT ynpaBIeHYECKOro KOHCAJITHHTA.

IIpenmMer ynpaBiaeHYECKOrO KOHCAJITUHIA.

OCOGEHHOCTH YCIIYTH YIIPaBJIEHYECKOT0 KOHCYIbTUPOBAHUS.
TpeboBaHMsI K KOHCAJTUHIOBOM JEATEIBHOCTH: HAy4YHOCTb;
LIEJICHAIIPABJICHHOCTD; IIPABOMEPHOCTB; OIIEpaTUBHOCTB;
OTBETCTBEHHOCTb U PE3YJIbTATUBHOCTb.

OcCHOBHBIE 00JIACTH JESITEIbHOCTH KOHCYJIBTAaHTOB.

Tema 3. UcTopus
yYIPaBJIEHY€CKOIr0
KoHcaJTuHra B Poccuu u
3a py0emxom.

VYnpaBieHYeCKHiI KOHCAJITHHT 3a pyOeXoM: MCTOpPHUS CO3IAaHUS H
OCHOBHBIC  HampaBileHUs. MMupoBbIE JHIEpbl Ha  pBIHKE
YIIPaBJIEHYECKOTO KOHCAJITUHTA.

Oco6ennoctu YK B Poccun: 0OCHOBHBIE HAalpaBJIEHUS U 3JIEMEHTHI;
TUIBl KOHCAJITUHIOBBIX KOMIIAHUM; HETaTUBHbIE TEHICHLUUU U
IPOTUBOpEYMs; crHeuupuka OTIEIbHBIX BUAOB KOHCAJITHHIA.
OcHoBHbIE JHUAEpPHl KOHCAJITUHIOBOTO phlHKa B Poccuu. Ponb
MUPOBBIX JinaepoB YK B CTaHOBIE€HMM W pa3BUTUHU
KOHCAJITUHI'OBOIO pbIHKA B Poccuu.

Tema 4. CpaBHUTeJIBHBIN
aHAJIN3 PbIHKA YCJIYT
YIPaBJICHYECKOI 0
KOHCAJITHHIA 110
pa3Iu4HbIM chepam
AeATeJIbHOCTH

AHanu3 KOHCANTHUHTOBbIX ycinyr B Poccum u 3a pyOexxoM o
pasnmuuHbIM chepaMm JedaTenbHOCTH ((DUHAHCOBasl AEATEIHHOCTH
KOMIIaHUH, (UHAHCOBBIH M HAJOTOBBIM Yy4eT, ymIpaBlIeHYeCKas
KOMIIETEHTHOCTh M YIPaBJIE€HYECKHI TEXHOJOTHH, YIpaBICHHUE
MIEPCOHAJIOM, pekiamMa MapKEeTHHT, 0e30MacHOCTb,
CTUMYJIUPOBAaHHE COBITa, BOMPOCH OOYYEHHS, IOATOTOBKH U
MePeToAroTOBKH MEPCOHAa OPraHU3alllu ).

AHanu3 KOHCAJITHHTOBBIX YCIYT 10 Pa3IHYHBIM
HKOHOMHUKH.

CoBpeMEeHHOE COCTOSIHUE pPBhIHKA yCIyr KOHCAITHMHIOBBIX YCIYT B
Poccun u 3a pydexxom (Oonbiine, Manable KOHCATTUHTOBBIE (PUPMBI).
DOnUTHBIE KOMIIAHMU B cdepe YIpaBIEHYECKOTO KOHCAITHUHIA.
Kommanuu, acconuupoBaHHbIE C  «OOJNBIIOW  YETBEPKO»;
HeOOJIbIINE U Y3KOCTIEIMATN3UPOBAHHbIE (PUPMBI.

CEKTOpaM

Tema 5. OcHOBHEIE CTAAUN
KOHCyJII)Talll/IOHHOFO
npouecca. DopMsbl 1

METOAbI TUATHOCTUKHU
npoodJieM OpraHu3aumnu-
3aKa3yuKa

OcCHOBHBIE CTaIuU KOHCYJIBTALIMOHHOIO IpOIECca: AMATHOCTHUKA
npoOJieMbl  OpraHW3allMM  3aKa34yuka, CcOOp  HEJOCTAroIICH
uH(popMaInH, BHIpabOTKa PEKOMEHIAINH 110 pelIeHUI0 IpoOIeMbl,
oOpaTHasi CBSI3b M TNPE3EHTAlUsl CIIOCOOOB pELIeHHS] MPOOJIEeMBbI
3aKa34uKy, IOMOIIb B ((OPMUPOBAHUHU YIIPABIECHUECKOTO PEIICHHS,
OCHOBaHHasi Ha PEKOMEHJAIMU KOHCYJIbTAaHTOB, pealn3alus
YIPaBIEHUYECKOTO PEILICHUS.

[Iatudasznas Moaens yrnpaBiIeHUECKOTO KOHCYIbTHPOBAHUSI.
Mertoabl TuarHocTuku npoOsieM opranuzanuu-3akazunka: SWOT-
aHaJIM3; AMarpaMMa MPUYHMHHO-CIEICTBEHHBIX CBs3eil lcurasbr;
ABC-anamu3; GAP-ananu3, meto; pOKaIbHBIX 00BEKTOB; OIICHKA
(dhakTopoB MakpookpyxkeHuss ¢ momomipto PESTEL-ananu3a;
OTIpeNieIecHuEe  CTENEHW BIMAHUSA (DAKTOPOB KOHKYPEHTHOTO
(HETOCPECTBEHHOTO OKPYXKEHHUs) C TIOMOIINBIO aHaau3a IIsTH
KOHKypeHTHBIX cui 1o M. Iloprepy; monens Hagnepa-TammeHa u

Ap-




Tema 6. Buani
YIPaBJIeHY€CKOI0
KOHcaJTHHTra. Buapl 3agaq,
peniaemMbIxX
KOHCYJbTAHTOM. MeToabl
YIPaBJIeHY€CKOT0
KOHCAJITHHT A,

Bunsl  ympaBiieHYeCKOro  KOHCAITHMHIA  (pEeKOMEHATesbHBbIH,
IIPOLIECCYaIbHBIM KOHCAJITHHI, COUYETAaHHUE PEKOMEHIATEIbHOIO U
IPOLECCYaNIbHOTO  KOHCAITHUHIA). Buael 3ajgau, pemaembix
KOHCYJIbTaHTOM.

MerToab! ynpaBiIeHYECKOro KOHCAITHHIA: MHIUBUyalIbHas paboTa
C TMEpBBIMH JMIIAMHU OpraHu3aluu B (opMe KOYYMHTa WIH
PEKOMEHJATEIbHOTO  KOHCAITHUHIA, pEQIIEKCUBHBIE HIPHl U
CEMHMHAphI, JEJIOBBbIE M POJEBBIE WUIPbl, OTJIAXKMBAHUE CHUCTEMBI
YIIpaBJIEHUS B «PYYHOM peKuMe» B popmare JIMTEIbHON paboThl
C  TON-MEHEI)KepamMH,  METOJ  KMBOTO  MOJEIUPOBAHMS
KOJUJICKTUBHOM  J€ATENbHOCTH, pa3paboOTKa U  HalMUCaHUe
pEeKOMEeHalui, TPEHUHT HaBbIKa, TPEHUHT pedaercuu (KOppeKIHs
MOBEJCHUsI M MMMJDKEBOM - COCTaBIIAIOLIEH HpodeccnoHaIbHO-
BAYKHBIX Ka4E€CTB PYKOBOJUTEIS — BUJACOTPEHUHT).

HoBble MeToabpl BO3AEWUCTBUS HA YIPABICHUECKYIO CTPYKTYPY
opraHu3anyy (PEMHXKUHUPUHT, ayTCOPCUHT, BceoOIIee yIpaBiIcHue
KayecTBOM, CPaBHUTENIbHOE TeCTUpoBaHue, MeTo «lllectb curm»).
Hogsie (hopmMbl OKa3aHUSI KOHCAITUHTOBBIX YCIYT (KOYYMHT).
Metoapl paboOThl KOHCYJIBTAaHTOB: METOIBI cOopa uH(popMarum;
HCCIIeI0BATENILCKUE METO/Ibl; 00yUaroIue METO/IbI.

TexHUKH, TPUMEHsIEMbIE CTIENATNCTaAMU-KOHCYJIbTaHTaAMH.

Tema 7. XapakTepuCTHKH
KOHCYJIbTAHTOB ¥ THIIBI
3aKa34uKoB. Oco0eHHOCTH
rOCyAapCTBEHHBIX OPraHOB
BJIACTH KaK
KOHCYJIbTAHTOB H
3aKa34YMKOB HA pbIHKE
KOHCAJITHHIOBBIX yCJYT.

XapakTepUCTUKU KOHCYJIBTAaHTOB U THUIIBI 3aKa34MKOB. PazimnyHble
KJ1acCU()UKALMU 3aKa3YMKOB U KIIMEHTOB KOHCAITUHIOBBIX (HPM.
BHemHuil KOHCAITUHT ¥ BHYTPEHHUI KOHCAJITHHT.
XapakTepUCTUKU «BHEIIHEr0» KOHCYJbTaHTa (0ojee 0OBEKTUBEH,
0ojiee KOMIIETEHTEH, MEHEee MPHUCTPACTEH; MMeET OOraTrhblii OIBIT
paboOThl B Jpyrux KOMIIAaHUSX; HE YKOPEHEH B OpraHu3alluM;
CIOCOOEH B3IVISIHYTh Ha MOJIOKEHHE JIEJT «M3BHE, T. €. CO CTOPOHBI).
XapakTepUCTUKU  «BHYTPEHHETO» KOHCYJIbTaHTa  (IIO3BOJISET
COKOHOMUTH (PUPME CPEJICTBA, HE TEPAS IPU 3TOM KauecTBa; MOXKET
MOJy4uTh OoJiee MIMPOKHE IOJHOMOYMS M TpUBJIEKaeTcs [Uis
OCYILIECTBJICHUS! W3MEHEHUH B (UpPME; IMOCTENEHHO IpHydaeT
OpraHu3alMl0 TOMHUTh O TICHUXOJOrMYecKHX (akropax u
MIPU3HABaTh UX BaXKHOCTB).

Buzasl MoTMBanMM 3aKka3uMKa Ha IIOJIy4EHHE KOHCAJITHUHIOBBIX

YCJIYT.

Tema 8. IIpodJiembl
npodeccuoHaTIbLHON ITUKH
KOHCYJIbTAHTOB.

[TapTHEpCKHE OTHOILIEHUS «KIMEHT-KOHCYJIBTAHT.

PermaMeHT OTHOIIEHUH «KITMEHT-KOHCYJIBTaHT.

Opranuzanus Kak «CucTemMa KJIUEHTay.

[IpueMbl BO3AEHCTBHA Ha CUCTEMY KIMEHTA: JEMOHCTpalus
CHeIHabHBIX 3HAHUH; MPOsBICHHE TPO(HECCHOHATEHON YECTHOCTH
B paboTe; WCMOIB30BaHUE HACTOWYMBOTO YOSXKICHHS, KOTAa
KOHCYJIBTaHT MPEAOCTABISET JaHHbIE WIH (DAKTBl B TOIICPKKY
CBOEH TO3WIIMU; BBIPAOOTKA OOIIETO B3TJAA; HCIOJIB30BAHUE
«TOOUIPEHU» U «HAKa3aHMI»; UCMIOJIb30BaHNE HANIPSHKEHHOCTH U

TPpEBOI', CYMCCTBYIOMIUX B OpraHusanuvu, I IIOJIYUCHUA
UCTMHHOM KapTHUHBI CHTyauMd W Ooinee mojgHOro cOopa
nHpopMaIuu.

OCHOBHEBIE MMPU3HAKNW HC3aBUCUMOCTH KOHCYJIbTAHTA.

OCHOBHBICE ~ TPHUHIMUIBI ¥ MEXaHU3MBl  B3aUMOJCHCTBUS

KOHCYJIbTAHTA W KJIHUCHTA: MCXAaHU3M OMIIATUU + IIPUHIUIT




HE3aBUCHMOCTH; TPHUHIUI  KOH(QUIECHIIUATLHOCTH, IPUHIIHII
JOBEpHsl; TPUHIIAII OOPATHOMN CBSI3M; IPUHIIKIT B3aNMOYBAKCHHSI.




