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OpraHu3atin»

YpoBeHb BhICcIIEro 00pa3oBaHus: OaKaliaBpuar

eab nuzyyenust
AUCHHUILJIMHBI

moAroToBka  OakanmaBpoB K Oyaymeil  mpodeccuoHanbHOM
NESATEIbHOCTH Ha OCHOBE 3HAaHWN 00 OOECTeUeHWH OpraHU3aAIHNH
KaJ[paMH CIIEUAINCTOB TpedyemMoil kBaiudukauu, He00OX0IuMOro
YPOBHS M HANpPaBIICHHOCTH TMOJATOTOBKH W pa3pabOTKU KaJapoBOM
MOJIMTUKUA, W CTPaTerMd YOPaBIEHUS MEPCOHAIOM, YMEHUIO
CaMOCTOATENIbHO (OopMUpOBaTH W  COBEPIICHCTBOBATH CHUCTEMY
yIpaBJICHHS MIEPCOHATIOM B OpraHU3alllu.

3agaun

— (dopMmupoBaHHEe Yy OOYYAMOIIUXCS TOHUMAHUE OCHOBHBIX
TEPMHUHOB, TIOJO0KEHUW, MPUHIIMAIIOB, METOJOB W TEXHOJIOTHI
YIPaBJICHUS TIEPCOHATIOM;

— OmpeleJeHUEe MECTa M POJIM MOJIpa3/IelICHU, OTBETCTBEHHBIX 3a
OpraHu3aIyio padoTy C MEPCOHATIOM B CHUCTEME YIPaBIICHUS
OpraHu3aluei;

— aHaJ M3 KaJpOBOTO MOTEHIIMAa U UHTEJUIEKTYaJIbHOTO KanmuTana
OpraHu3aIy, OTAEIHPHOTO PA0OOTHHKA;

— u3y4yeHue npodhecCuoHaIbHBIX, IETOBBIX U TUYHOCTHBIX KA4eCTB
pabOTHUKOB C LIETBI0 PAIIMOHAIBHOTO UX UCIIOIB30BAHUS;

— TPOTHO3UPOBAHUE U OMPEJIETICHHE TOTPEOHOCTH B MIEPCOHAIIE;

— aHaJgM3 CHUCTEMbl U TMPOLECCOB YIPaBICHUS MEPCOHAIOM
OpraHu3aIluy;

— ¢opmMupoBaHHe OOMNIETO TMPEACTaBICHUS O MPUMEHEHUU
COBPEMEHHBIX METOIOB YIIPABJIEHUS MTEPCOHAIIOM;

— ydacTue B [polleccax IUIAHUPOBAHUS M ONTUMU3ALMH CTPYKTYPBI
MepCcoHalla OpraHu3aIluy;

— ¢opMupoBaHHE TIOHMMaHUs OOYYAIOUIUMHCS  CIeHU(UKH
COBPEMEHHOTO TIEPCOHAIA;

— BBIpAOOTKA YMEHUS MPUMEHATh TEOPETUUECKHIE TTONOKEHUS ISt
pelieHrsT TPaKTHYEeCKHX 3aJad B O0O0NacTH OpraHu3aluu
YIPaBJICHUS TIEPCOHATIOM.

HaumeHoBaHUe TEMbI
Y4eOHO TUCUUNJIMHBI

Conep:xanue TeMbl

Tema 1. YnpaBienue
MEePCOHAJIOM: MECTO U
POJIb B CHCTEMe
ynpasJjeHus
NpeAnpusITHAMHA 1
Opra”Hv3aluaMu

OCHOBHBIE NOHATHUS TUCLHUIUIMHBI «Y IpaBIEHUE ITepcoHanoM». Lleins,
3amau, OO0BEeKT wu3ydeHus. Ilepconan mnpennpusTus Kak OOBEKT
ynpasieHus. [lpuHuunel ympasineHuss nepcoHanoMm. I[lapamerpsl,
XapaKTepu3ylollhue  MepCcoHall  OpraHu3allu:  YUCJIEHHOCTD,
CTPYKTYpa, NpodeccHoHanInu3M, KOMIETEHTHOCTb. Llenn u 3amaun
KaJIpOBOT'O MEHEKMEHTA, MECTO yIPaBJICHUSI IEPCOHATIOM B CHCTEME
MEHe/KMEHTa opranumzauuu. O030p MHOroobpasusi METOJ0B
yIpaBJIeHUs]  KaJpaMH. AKCHOMBI  YNPABJICHUS IEPCOHAIOM.
OcHOBHbBIE (PYHKIIUU KAJPOBOTO MEHEKMEHTA

Tema 2. UcTopus
CTAHOBJICHHS U

Konnenuuu ynpasieHus nepcoHagoM. YIpasieHHe (UCIOIb30BaHUE)
TPYIOBBIMH pecypcamMu. YIIpaBlI€HUE IIEPCOHAIOM. YIIpaBIeHUE
YEJIOBEYECKMMH PECYypCcaMH. YTPaBICHUE 4YeIOBEKOM. TeHaeHnnu




Pa3BUTHA YNIPaBJIeHUS
NEePCOHAIOM

pazButuss HRM. Mogens ynpaBiaeHuss mnepcoHanioMm  «4Cy».
Oco0eHHOCTH COBPEMEHHOTO MepcoHana. Teopus MOKOJIICHUH U ee
MIPUMEHEHHE B YIIPABICHUH NIEPCOHATIOM

Tema 3. O0ecnieuenue
CHCTEeMBbI YIIPaBJIEHUSI
MepCcoHATIOM

[lonsTHEe M CTPYKTypa CUCTEMBI YIpaBiieHUs mepcoHanoM. OOmue
3aJa4u CcIyKObl yIIpaBieHUs epCcoHaIoM. MecTo U poJib yIpaBiIeHHs
IIEPCOHAJIOM B CHUCTEME ympasieHus npeanpustueMm. Kangposoe,
MH(GOPMALIMOHHOE, TEXHUYECKOE U IIPABOBOE 00ECIIEUEHHE CHUCTEMBI
yIrpaBiieHUs] nepcoHanoM. DyHKIMOHAIBHOE pasfefieHHe Tpyda |
OpraHu3alliOHHasl CTPYKTypa CIIy>KObl yIpaBJIEHUS IEPCOHAJIOM.
[Toctpoenne pepeBa 1eneil opraHu3anmud B OOJACTH YIIPABJICHHS
NepCOHaIoOM, AHaIM3 MecTa KaJpoBOIO MEHEIKMEHTa B 0OLIei
CUCTCMC YyIIPABJICHUSA KOMIIAHWUH. MGTOI[BI YIpaBJICHHA IIEPCOHATIOM.
OyHKIMOHAIBHOE pa3/ielIeHUe TPya U OpPraHU3alUOHHAs CTPYKTYpa
CIy’)KOBI ynpaBiieHHs TepcoHanoM. KaapoBasi MOJUTHKA: IMOHATHE,
coJiepKaHue U BUJIbI

Tema 4. Ananu3 u
NPOEeKTHPOBAHUE
pabdo4ux mect
(moyKHOCTEIH)

PabGovee MecTo: OHSTHE U €r0 OCHOBHBIE cocTaBirsiomue. Onucanne
paboyero mecra. Crnenudukanus pabodero mecra. Meroasl u
HPOLETypbl OCYLIECTBICHUS aHAIM3a W IPOCKTUPOBAHMS paboyero
Mmecta. Metonsl cOopa HEOOXOAUMON HMH(pOPMALUK AJsl aHAIU3a U
MIPOEKTHUPOBAHUS PabOYEro MecTa

Tema 5. JI0JKHOCTHBIE
HHCTPYKUMUH

Ilonatne u TpaBOBbIE OCHOBBI  Pa3pabOTKU  JIOJKHOCTHOM
UHCTpYKUUU. CTPYKTYpHBIE 3JE€MEHTHl JOKHOCTHOM HHCTPYKLUU
(obmue  MOJOXKEHMs,  JIOJDKHOCTHblE  OOS3aHHOCTH,  IIPaBa,
OTBETCTBEHHOCTb, CiIy’)KeOHbIE B3aUMOCBS3H, MIOKa3aTeNH
5G(GEeKTUBHOCTH) M UX Xapakrepuctuka. Lleam momkHOCTHOMN
MHCTPYKIWHU U IPAKTHUKA UX IPUMEHEHHUs B YIPABJIECHUU EPCOHATIOM

Tema 6. IlnanupoBanue
MepcoHaJIa

Ienp nmaaHUpOBaHUS YeIOBEUECKUX pecypcoB. [loHsATHe U cTpyKTypa
ONEpaTUBHOIO IUIaHA PabOThI C MEpPCOHAIOM. AHAJINU3 KaJpOBOIO
noreHuana. IlnanupoBanue paboOThl C MEPCOHAIOM OpraHHU3alMU.

Meroasl r1utanupoBaHus. Pacuer moTpeOHOCTH B TMEpCOHAE.
KonmnuecTBeHHOE W  KAaueCTBEHHOE IUIAHMPOBAHUE IEpCOHAIA.
®opmynbsl pacuera MOTpeOHOCTH B mepcoHane. llmanupoBanue

cofiepkaHusi paboThl. Pa3paboTka JIOKaJIbHBIX HOPMATHUBHBIX aKTOB,
PETYIHPYIOIIUX AEATEIbHOCTh B 00JacTU YNpaBICHUS MEPCOHATIOM
OpraHM3alMK: MOJIOKEHUE O NIEPCOHAIIE, TOJKHOCTHBIE HHCTPYKIUY;
MOJIOKEHHE O TMOAPA3JeNCHUH, OTBETCTBEHHOTO 3a OpraHU3aLUI0
paboThI ¢ IEPCOHANIOM

Tema 7. ®opmpbl,
MeTO/bI NPHUBJICYECHHUS,
npodeccuoHaILHOr0
or0opa u Halima
padoOTHUKOB

Iens Habopa kanpos. [lonstus Habopa u oTOOpa nepconana. [loxbdop
nepcoHana u npodopuentanus. [Ipuniunsl HaiMa. AJbTEPHATUBEI
JOTIOTHUTEIPHOMY HaiMy TIepcoHasia. AKTHUBHBIE W ITaCCHBHBIE
MeTOABl Moucka mepcoHana. IIpaBuna coctaBieHUs OOBSBICHUH O
npueme Ha pabory. Mctounuku moabopa KaJpoB: BHYTPEHHHUE H
BHeIIHue. VX cyniHoCTh, pa3HooOpa3ue, TOCTOMHCTBA M HEJIOCTAaTKH.
Mertoas! u iporienypa oroopa kanpos. [Iporeaypa npuema Ha paboTy.
Ilonatue w  Buabl  oTOOpouHOro  MHTepBbIO.  [IpaBuia
WHTEPBBIONPOBaHM. KOMIETEeHTHOCTHBI TOIXOA K YIPABICHHIO
nepconajgoM. PaszpaGorka npoduis KOMIETEHUUH JOKHOCTH.
[Ton6op MeTonoB 0TOOpa B 3aBUCHMOCTH OT MPODHIIST KOMITETSHITUH.
TexHonoruu or6opa nepcoHasa: CpaBHUTEIbHbIN aHATTU3

Tema 8. IloBbIIIEHNE
KBaJTM(PUKaAUuu
NnepcoHasia

[TonsTe mnpodeccuoHambHOTO pa3BUTUS U OOydeHHUs. Y CIOBHS
oOyuyenus. Meronasl oOydeHuss Ha pabore u B pabodee Bpems.
Opranm3anus oOydeHHs] TepcoHajga B KommaHuu. [loaroToBka,




MEepPernoAroTOBKA U MOBbINICHUE KBajudukaiuu nepconana. [Ipomece
oOyuenus. OnieHKa pe3yIbTaTHBHOCTH Mporiecca 00ydeHus

Tema 9. IlnanupoBanue
U pa3BUTHE 1eJIOBOM
Kapbepbl

Ilonarue, Tunel M Moaenu Kapbepbl. DakTOpbl, BIUAIOLIME HAa
YIPABJICHUE KapbepOou. YIIPaBICHUE KapbePOU MEHEIKEpa: MOHATHE,
MOJIXO/bI, METOJbl COBEPIIEHCTBOBAHMS YNPABICHYECKHX KadyecTB.
Ilepememenus, pabora C KagpoBBIM DPE3EPBOM, IIJIAHHPOBAHUE
JIeJI0BOM Kapbepbl

Tema 10.
BricB00O:KICHHE
padoTHHKOB

VYBoNbHEHHE U BBICBOOOXKICHHWE IlepcoHana. Buabpl ¥ NPHUYUHBI

BBICBOOOX/IEHHS ~ mepcoHanma.  Pabora ¢ yBONBHSEMBIMHU
corpyaHukamu.  IlmanupoBanume  BeIcBOOOXIeHHMA.  Cucrema
CIIEIUATbHBIX ~ MEPONPHITUH,  CONPOBOXIAIOUIMX  IMPOIECC

BBICBOOOXKJIeHUST mepcoHana. [IpoOneMbl, BO3HHKAIONIME TIPH
BBHICBOOOXKJIEHUU  MepcoHana.  MeTonuyeckue  MOAXOIbI K
OpraHu3aIi HHTEPBBIO BBIX0JIA

Tema 11. Onenka
nepcoHasa

Henn u 3amaud oneHKH pabOTHl COTPYIHUKOB. OCHOBHBIE STaIlbl
IpoIrecca OIEHKU BBIMOJIHCHUS Pa0dOT; METOJbI OLIEHKH KaJIpoOB, MX
CpaBHUTEIbHBINA aHanu3. [IpaBuia olleHKH pe3yabTaTUBHOCTU PadoT.
3aTpyaHEHUs, BO3HUKAIONIME MPH peaM3alliyd JaHHOW (PYHKIUU
KaJIpOBOTO  MCHE/DKMEHTA. TpaJUIMOHHBIE METOJbl  OIICHKH
MepCOHaJIa, OCHOBHBIE TEHJICHIMU B PA3BUTUU HETPATUIIMOHHBIX
MeTo10B oieHkH. [lonstue u ocobennoctu. Onenka 360 rpamycos:
METOAOJIOTUYECKHE TMOAXOJbl K TMPOBEACHUI0O U HHTEPIpETAlun
pe3ynbratoB. CpaBHUTEIBHBINA aHAIN3 METOOB OIICHKH IepCoHala

Tema 12. Onaara Tpyaa
U KOMIIEHCAMS

CrumynupoBaHue u MOTHBAIIHS nepcoHania. CriocoOsl
CTUMYJIUPOBaHUs COTPYOHHKOB. OmnpeseneHre MOTHBALUOHHOM
CTPYKTYPBI  JIMYHOCTH. KOHH@HHI/I?[ CTUMYJIMPOBAaHUA, TCOpPUA
MOJIKPEIICHUs B YNPABJICHUU NepcoHalioM. Pa3paboTka ocHOBaHMIA
JUIs CTUMYJINPOBAHHU repcoHana. Buenpenue CHUCTEMBI
CTUMYJUMpPOBaHUs B  opraHuzanuu. Pa3paboTka  OCHOBaHMIi
IMOOIIpPCHUA MW HaKa3daHHud COTPYAHHUKOB OpraHu3allvu. MeTOI[BI n
TEXHOJIOTUM MaTepUaIbHOTO M HEMATEPUATbHOTO CTUMYJIUPOBAHMS
nepcoHaja

Tema 13. Onenka
3¢ dexkTUBHOCTH
ylpasJieHUsI
NMePCOHATIOM

CBsi3p METOJOB YNPAaBIEHUS IIEPCOHAIIOM CO CTPATETMYECKUMU
LUeIsIMU pa3BUTHS opraHuzanuu. Llenn u 3amaum mojpasnaeneHws,
OTBETCTBEHHOT'0 33 OpPTaHU3aIUI0 paboTHl C IEPCOHATIOM. AJTOPUTM
¢dbopmupoBanusi  mokazareneil  3(QQGEKTUBHOCTH  YIpaBlIEHUS
nepcoHanoM.  [Iporpamma  meponpusTHii 1O  JTOCTHIKEHUIO
HOPMAaTUBOB M  mnokasarened.  [lokasatenn — AesATENbHOCTH
MOJIpa3/ieieHusl, OTBETCTBEHHOTO 3a OpraHu3anuio paboTsl C
MIEPCOHAIOM




