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YpoBeHb BbICIIEr0 00pa3oBaHus — OaKalaBpuar

eab nuzyyenust
AUCHHUILJIMHBI

(hopMUpOBaHHE HAYYHOTO MPEACTABICHUS 00 YIPaBICHUU MPOEKTaAMU
Kak BUJIE npogeccuoHaTbHON JESITENIbHOCTH; OCBOEHUE
oOydaromuMucsi  OOIIETEeOPETUYECKUX  IOJIOKEHUN  YIpaBlieHUs
IIPOEKTAMHU; OBJIAJICHUE YMEHUSMHU M HABbIKAMHU IPAKTUYECKOTO
pelleHUs YyMpaBiICHYECKUX MpoOeM; U3ydeHHE MHUPOBOTO OIbITA, a
TaK)K€ 0COOEHHOCTEHW OTEUECTBEHHOI'O YIPABJIEHUS IPOEKTAMHU.
VYrpaBiieHue NpoeKTaMH BbICTYAeT BAXKHON YaCThIO MEHEKMEHTA KaK
Ha YpOBHE OpraHM3alliM, TaK U Ha YpOBHE CTpaHbl. B cBA3M ¢ 3TUM
3HaHUE, BIaJICHUE U YMEHHE MPUMEHATh HHCTPYMEHTAPHIl MPOEKTHOTO
yIpaBICHUS KaK MEXaHHW3Ma YIpaBICHUS LEIIMU M CHUCTEMOM HX
JOCTUKEHUSI BO MHOIOM  OINpEAENseT CTENEeHb BO3MOKHOCTH
MHHOBAIIMOHHOTO Pa3BUTHUSl OpraHu3aluil U YpoBEeHb dPPEKTUBHOCTH
€€ MEHE/DKMEHTA.

3agaun

- U3YYUTH CYITHOCTH YIPABJICHUS MPOCKTAMH, )KU3HEHHBIH ITUKIT
MIPOEKTa, BEIOOP MOJICIN YIIPaBICHHUS IPOCKTAMH;

- OCBOUTH OCHOBHBIC IOJIOKEHHSI COBPEMEHHON KOHIICTIIHH
yIpaBJIeHUs] TPOEKTaMHU, TpeOOBaHUs, NpENbsBIIEMble K CHCTEMaM
VIpaBICHUSI TPOEKTAMH, HMHTETpAIHsi CTPATEerHd OpraHu3ali u
MIPOEKTOB;

- M3YYHTh OPTaHM3ALMOHHBIA WHCTPYMEHTApUH YIpaBICHHS
MIPOEKTOM, (PYHKIIMOHAJIbHBIE TPOOJIEMBI YITPABIEHHS MPOESKTaAMHU U UX
pelLIeHus; OIpeNesieHne cocTaBa pPabOT MO TPOEKTY, CETEeBOe
MO/ICJIMPOBAaHHE B YIIPABJICHUH ITPOEKTaMH;

- OCBOWTH HABBIKM W YMEHHUS IO COCTABJICHHIO KaJCHIApHBIX
rpadMKOB BHIMOJIHEHUS pabOT U ONTHMHU3ALUS KOMIUIEKCa paboT ceTH
[0 BpPEMEHH, pPACHpeleIeHHEe PEecCypcoB B CETH: OIHOMEPHBIE U
MHOTOMEpHBIE 33J]auil YIPaBIeHUs paboTaMu MPOEKTa);

- OCBOMTH 3HAaHMA, HABBIKU M YMEHHMS IO YHPABJICHHUIO
CTOMMOCTBIO  TPOEKTa, YIPABICHHIO TIPOCKTHBIMH  PHUCKaMH,
M3MEPEHUIO U OLIEHKE COCTOSHUS X0/Ia BBIMOJIHEHHS padoT MO MPOEKTY;
olleHKe 3(PPEeKTUBHOCTU POEKTA;

- IPOBECTH 0030p COBPEMEHHBIX MPOTrPAMMHBIX MPOIYKTOB IS
VIIpaBJICHUS TIPOCKTAMHU;

- U3y4YUTh NEPCIEKTUBHbIC HAMIPABIICHUS Pa3BUTHS OPraHU3aIH
U METOJOJIOTMYECKUX OCHOB  YyIpPaBIECHUS  W3MEHEHHMSMH |
WHHOBAIUSIMH;

- OCBOWTH HAaBBIKM W yMEHHUS IO Yy4YacTHUIO B pa3paboTke,
00OCHOBAHUU U BHEJPEHHS MPOECKTOB COBEPIIEHCTBOBAHUS CUCTEMBI U
TEXHOJIOTUH YIIPABJICHUS MIEPCOHATIOM U OPTaHU3AIMN B LIEJTIOM.

HauMeHoBaHHEe TeMBI
y4eOHO TUCUUNJINHBI

Conep:xaHue TeMbl

Tema 1. MecTo 1 posb
HAYKH YIIPpaBJICHUS

OcCHOBHbIE TIOHSTUSI U TEPMHUHOJOTHS, CBSI3aHHBIE C YIPABJICHUEM U
yIPaBICHUYECKON JIeATENbHOCThIO. YTpaBJI€HHE B  CONUAIBHBIX




MPOEeKTAMU
(mpoexkTHOrO
MeHedKMeHTA).
BBenenue B 0CHOBBI
NPOEKTHOI0
ynpasienus. [Ipoekt
KaK 00beKT
ylnpaBJieHHs.
Knaccupurxanus
MPOEKTOB

CHUCTEMax. YIpaBiOWas M YyOpasisieMas NoACUCTeMbl. KpaTkas
UCTOPUS Pa3BUTHS MPOEKTHOTO MEHEIKMEHTa KaK 00JIaCTHU 3HAHUH U
IIPaKTUYECKON NeATeIBHOCTH. COBpEeMEHHasi KOHUEMNIMS IPOEKTHOIO
MEHE)KMEHTA. 3HA4YeHHE IPOEKTHOIO MeHemKMeHTa. (OCHOBHBIE
MOHATHSL ~ NPOCKTHOrO  ympaBieHuss. TeopeTnyeckue  OCHOBBI
MPOEKTHOTrO yrmpaBieHusi. OOBEKTHl M MPOLECCH HMCCIEIOBAaHUS B
YIPABICHUM  NPOECKTaMHM.  XapakTEpHbIE  INPU3HAKM  IIPOEKTA.
B3auMocBs3p  ympaBieHHs ~ NPOEKTaMH W (PYHKIIMOHAIBHOTO
MeHeKMeHTa.  CTpyKTypa IpOEKTa. YHHKAJIbHOCTb  IIPOEKTA.
YcnemHocTs npoekTa u ero kpurepur. OpraHu3aliOHHbIE CTPYKTYpPBI
yIIpaBJIEHUs] IPOEKTaMU. YIpaBIeHHUE NIPOEKTaMH Kak ocobast 00J1acTb
MeHekMeHTa. OCHOBHBbIE ompeneseHus IMpoekTa. IIpoekTHbil u
IIPOLIECCHBIM MEHEI)KMEHT B KoMmnaHuu. CTpyKTypa HPOEKTHOTO
MEHEJKMEHTA. [IpenmymecTsa VCITOJI30BaHUs IIPOEKTOB.
JlearenbHOCTh  Kak  OOBEKT  ympaBieHuss.  DyHKIMOHaJIbHAs
(omepanoHHas) ¥ POEKTHAs! 1€ATENbHOCTh. IHHOBAallMOHHBIN TPOEKT
KaK OOBEKT MPOEKTHOro yrpasieHUs. OCHOBHbIE XapaKTEPUCTUKU U
npu3HaKku npoekra. Llenmn npoekra. [IpoekTHBIN LUK, YHpaBisieMble
napaMmeTpsl npoekTta. OKpyXeHHE IpoeKkTa. MeTonabl yIpaBiIeHUs
npoekramu. Kiaccebl, TUIBI, BUABI IPOEKTOB. THUIIONOIHs MIPOEKTOB C
TOYKH 3PEHHUsI UCIOJIb30BAHNS UX PE3yIbTaToOB. PasnuyHble TOAXOABI K
YIIPaBJIEHUIO MPOEKTaMU B 3aBUCHUMOCTH OT uX Tuma. OcobeHHoCTH,
OTpaHUYEHUS M TPeOOBAHUS 110 BHEIPEHUIO IPOCKTOB.

Tema 2. ’/KuzHeHHbIH
HHUKJ MPOEKTA
IIpoexTHas
AeSITeJIbHOCTD U
opraHu3aunus.
IIpoexThI M
NnporpamMmsbl B
OpraHM3anuu

JKu3HeHHBI [HMKI TMPOEKTa KaK TIOCIeA0BaTeIbHOCTh ero  (¢as,
3alaBaeMasi UCXOJi M3 TOTPEOHOCTEH  yNpaBieHUS TMPOEKTOM.
Paznenenne mpoekta Ha (ha3pl. XapaKTEPUCTUKH KU3HEHHOTO ITMKJIA
MpoeKkTa. JTambl M CTaAWM pPa3BUTUS OW3HEcC-TpoeKTa. BrwusHue
OpraHM3alli Ha WHBECTULMOHHBIA NpoeKkT. B3aumocBsaszp ¢as,
(GYHKIUH ¥ MOACUCTEM YIpaBlIeHUs MPOeKTaMHu. MoJieNb )KU3HEHHOTO
[UKJIa B 3aBUCUMOCTH OT CIIelU(PUKU, MacIITada v CII0KHOCTU MPOEKTA.
JKv3HeHHBII 1HMKI # BeXW TMpoekTa. Mex(a3zoBble UIIO3BI.
BSaI/IMOCBSISB JKN3HCHHOI'O IHUKJIA HpOGKTa U JXKXHU3HCHHOI'O ITHUKJIAa
npoaykra. [IpoektHas nestenbHOCTb. COBpEMEHHBIE OpPraHHU3aluu U
HpOGKTHI:IfI MCHCIIXKMCHT. TCOpCTI/I‘IeCKI/Ie ACIICKThI HpOeKTI/IpOBaHI/IfL
MopenupoBanue u mnpoekTupoBaHue. [IpoexkTHas [neqATeNbHOCTh B
CTpyKType OusHeca. Moienu opraHu3alui IpOEKTHOU JIeSTEIbHOCTH.
Opranuzanys AesSTEIbHOCTH IO peaau3alnu MpoekTa. JlesTeabHOCTh
CyOBEKTOB TMpollecca MPOSKTUPOBAHMSI Ha PA3NUYHBIX €ro dTamax.
TpynHoctn mnpm  npoektupoBaHuM. [IpoekTHas JOKyMeHTalus.
CTpyKTypbl yIpaBlieHHUsl POSKTOM B OpraHu3anuu: (pyHKIMOHAIbHAS,
MPOCKTHAsA, MaTpU4YHas, cMemaHHas. [Iporpammel u mopTdenn
MPOEKTOB U (akTophl ux ycrexa. OkpyxeHue mpoekra. [IpoekTsl kak
CpPEACTBO  BBINOJHEHUS  CTPATETMYECKOrO IUIaHA  OpraHU3allvH.
Crparerndeckue cooOpaxeHus. B3anMOCBSI3b CTOPOH MPOEKTHOTO
TpeyFOJ'IBHI/IKa. q)aKTOpI)I, BIIMAOIIIMEC Ha HpO@KT B IICJIOM: BpeMH,
CTOMMOCTb, TIpeIMeTHasi o0yiacTh. BHemHue u BHyTpeHHUE (PAKTOPHI
MPOEKTa. Y YaCTHUKHU MTPOEKTA.

Tema 3.
DYyHKUMOHAJIbHBIE
OobaacTu ynpapJjieHUst
NMPOEKTaMHU.
Ynpasjenue

VYropaBieHue MpoeKTaMH Kak COBOKYIMHOCTb B3aMMOCBSI3aHHBIX
npoueccoB. OCHOBBI YIpaBJIEHHUsS IPOEKTOM B KOMIAHHWM. ['pyIIIbI
MPOLIECCOB  YNPAaBJIEHUS  NPOeKTOM. B3auMocBs3p  mpoleccoB
ynpasieHus npoekTamu. KoHIenTyanbHOe IIIaHUPOBaHUE KaK IIPOLECC
pa3pabOTKM OCHOBHOHM JOKYMEHTAMK 110 TpoekTy. CTaHmapTsl




HHTerpamnuei.
Yupasienue
Ka4eCTBOM.
YupasiieHue BpeMeHeM

yhnpasiaeHus:  NPoeKTOM.  OCHOBHBIE  KOMIIOHEHTBHI — Ipouecca
yIIpaBICHHUS. YyacTHUKM ~ mpoekTra.  JIOKyMEHTbI  IIPOEKTa.
OpranuzallioOHHOE IUIAHUPOBAaHWE W  IUIAHUPOBAaHUE LelNed u

coaepkanus npoekra. [LinanupoBanne KOMMyHHKaMi. BO3MOXKHOCTD
neperiaHupoBanuss  mpoekra. CyIHOCTb CHCTEMBI  yIPaBJICHHS
MIPOEKTaMHU. 3aJ1auM U dTalbl IPOEKTHOTO YIIPaBJIECHUS. YIIpaBisieMble
IapaMeTpsl IIPOEKTa. YIPABICHUE NMPOCKTHBIM LUKIOM. CMBICIOBBIE
(ha3pl: MpPEeIUHBECTUIIMOHHAS, WHBECTUIIMOHHAS, HKCIUTyaTal[MOHHAs,
mukBUanMoHHasd. CTaHJapThl yIpaBiIeHUs IPOCKTaMU.

Metoap! yripaBieHus npoektaMu. @yHKIIMOHAJIbHBIE 00JIACTH POEKTA,
UX B3aUMOCBS3b. YIIPaBJIICHHE HMHTEIPALACH B IIPOEKTE, OCHOBHBIC
IIO/IXOJIbl ¥ PUHIUIBL. YTIpaBI€HUE KAYECTBOM B IIPOEKTE U OCHOBHBIE
MOJIOKEHMsI KOHLENIMK BceoOliero ynpasieHus kadectBoM (TQM).
[Ipunmunsl - BceoOmiero ympaBiieHus KadecTBOM. [limaHumpoBaHme
kauectBa. IlacnoprtHble cucremsl. IlnaHupoBaHHMe 3KCIIEPUMEHTOB.
OnpeneneHue CTOMMOCTH pabOT MO IUIAHUPOBAHUIO, KOHTPOJIK U
obecrieyeHnto KkadectBa. [lnaHupoBaHMe BpeMEHHM U YIpPABICHHE
CPOKaMu IIPOEKTa, IMarpaMmbl. Y IIpaBIeHUE PACIIMCAHUEM IIPOEKTA.

Tema 4. YnpaBJienue
NOCTABKAMHM.
Yupasiaenue

(puHaHCaMH NpoeKTA.

Yupasiienue puckamu
NpoeKTa

ITocraBka TMIL[. OcobGeHHOCTH BBIOOpPa MOCTABIIUKA, KPUTEPHH
oueHkd. OcoOeHHOCTH 3aKynku pabor u ycmyr. JloroBopHbie
OTHOWIEHHA. Prucku n Bo3MokHOCTH IpoekTa. lllecTs kaHOHMYECKHX
OCHOBHBIX JTalOB IIpollecca YIPaBICHUS PpPHUCKaMU. [HUIINYHBIE
IPUYUHBI PUCKOB. BHelIHMe U BHyTpeHHHE 00cTosTEnbCTBA. [lepeBo
puckoB. OCHOBHOM MHCTpYMEHTAapUi UIEeHTU(UKALIMU pUCKOB. YeTbIpe
MeToza pearupoBaHust. PUHAHCOBBIE HHCTPYMEHTHI, OIOJKET MPOEKTa.
Mexanu3mbl pOpMHUpPOBaHUS OI0/KETa U €r0 KOPPEKTUPOBKH. LIeHTpHI
(uHaHCOBOW OTBETCTBEHHOCTH.

Tema 5. YnpasJienue
YeJI0BEYEeCKHUMH
pecypcamu.
KommyHnukannu B
npoeKTe

O} PexTUBHOCTD NPOEKTa U KOMMYHHUKAIIUH, POJIb KapOB. Y IpaBlIeHHE
YeJIOBEYECKUMHM pecypcamu: Metoasl. DopMmupoBaHHME KOMAHJBI
MpoekTa.  YmpaBieHHe  KoMMyHHKauusMu.  HWudbopmanus u
KOMMYHHMKalUsi B MEHE[DKMEHTE. YIIpaBJICHHE IIEPCOHAIIOM U
KOMMYHHMKAIUsIMU B mpoekte. [lmaHupoBaHMe KOMMYHHKAIIHA.
KopnopatuBHbIii cTaHIapT KOMMYHHUKALUU ISl yCTIEUTHOW KOMITAHUH U
s¢dextuBHOrOo mnpoekrta. KoHTponb kauectBa U 3(PPEKTUBHOCTH
yhnpaBiieHus:  npoektoM.  OOecrieueHue  B3auMOJCHCTBUS U
KOMMYHHKAllMii ~ y4aCTHHUKOB TIpoekTa. PasneneHue poneil w
OTBETCTBEHHOCTH. OmpeneneHne OTBETCTBEHHOCTH 3a IPHUHATHE
pewennii.  HaBbikm  MeHemkepa  npoekta.  OpraHusatopckue
cioco6HocTH. [IpunsTe pemenuit. JlugepcTBo. YMeHue AeIerupoBaTh
MOJIHOMOYHS. 3HAaHWE TMPHUHIUIOB JOKyMeHTooOopoTa. HaBbiku
¢unancoBoro ympasineHus. ObecrieueHre THOKOCTH HCIIOJIBb30BAHUS
pecypcoB. CucrteMa B3auMOJICHCTBHS B XOJ€ IPOEKTA.

Tema 6. 3apyOeskHblIi
ONBIT IPOEKTHOI'O
ylpasJjieHHs
IIpe3entanus
NPOEKTOB

DOBoNIIOLIMSL  YOpPaBJIeHUS TNPOEKTaMU 3a pyOekoM. 3apoxkeHue
yOpaBlI€HUS TMPOEKTaMU KaK CaMOCTOSITENIbHOM  JAWCUUIUIMHBIL.
[IpodeccuonanbHble  OpraHu3alldil  YOPaBICHHUS  MPOEKTAMHU.
HNHCcTpyMeHTaNbHBIA, CTPATErMYECKUM, ONEPALMOHHBIA MEHEKMEHT
npoekroB. MHctutyr ympaeiaenus npoektamu (Project Management
Institute, PMI). MexaynapoaHast acconyiais yrpaBJIeHUs MPOSKTAMH.
AKTyaJlbHOCTh TE€XHOJIOIMHM IPOEKTHOTO YIPABIEHUS B COBPEMEHHOM
mupe. [IyTu k ycnexy B ynpasieHnu npoekToM. [loHsTHe npe3eHTanmm.
OcCHOBHBIE LI€H MPE3CHTAIMK MPOEKTa MM OM3Hec-TU1aHa. MeToaunka
MOJTOTOBKH TMpE3EHTalMil mnpoekTa. llpe3eHTanuss Kak CpelcTBO




JEMOHCTpPAllMM  JKU3HEACATCIBHOCTH M KOHKYPEHTOCHOCOOHOCTH
npoekta. [IpoGiembl U 0coOeHHOCTH pa3pabOTKH MPEe3CHTAUH
MHBECTHIIMOHHBIX MPOEKTOB. Pa3paboTka comepxKaTebHON CTPYKTYPhI
npe3eHranuu. IloaroroBka u mpoBeneHue npeseHTauuu. KiodeBblie
KOMITOHEHTBl ~ yCHEUIHOM mpe3eHTanmmu mpoekra. OcoOeHHOCTH
MYJIbTUMEAUMHON IIpEe3EHTALUH. [Tonstue «ppexTUBHAL
TPE3EHTALH.




