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1. ey u 3a1a4n y4eOHOM JMCHUIIIHHBI

1.1. Illens uzyuenusn yueonoil Oucyuniunsl

Llenbt0 OCBOCHUSI TUCHMILIMHBI «YTPaBICHHE IMPOCKTaMU» SIBISETCS (HOPMUPOBAHHE
HAYYHOTO TMPEICTABICHUS 00 YIpaBJICHWH MPOEKTaMH KaK BHIE MNPOhecCHOHATLHOU
NEeSITeIbHOCTH;,; OCBOCHHE OOYyYaroIIMMHUCS OOILIETEOPETHUECKUX MOJOKEHUNH YIpaBICHUS
NPOCKTAMHU; OBJIAJICHHEC YMCHHSIMU W HaBbIKAMH TPAKTUYECKOTO PEHICHHUS YIPaBICHYECKHX
npobieM; U3ydeHHEe MHPOBOTO OIBITa, a TaKkKe OCOOEHHOCTEH OTEYEeCTBEHHOTO YIPABICHHS
MPOCKTAMH.

VYrpaBiieHHe MTPOCKTAMHU BBICTYIIAeT BAXKHOW YaCThIO MEHEIKMEHTAa KaK Ha YPOBHE
OpraHu3alliy, TaK ¥ Ha yPOBHE CTpaHbl. B CBSI3M ¢ 3THM 3HaHUE, BIaJICHUEC U YMEHHUE IPUMECHSTh
MHCTPYMEHTApHIl MPOEKTHOTO YIIPABJICHUS KaK MEXaHU3Ma YIIPABJICHUS LEISIMH U CUCTEMON UX
JOCTMDKEHUSI BO MHOTOM ONpEICISET CTENeHb BO3MOXKHOCTH WHHOBAI[MOHHOTO Pa3BUTHS
OpraHu3aiyii 1 ypoBeHb 3(pPpEeKTUBHOCTH €€ MEHEKMEHTA.

1.2. 3a0auu yueonoit oucyuniunsl

OCHOBHBIMU 3a7ja4aMU U3YYEHUS JUCLIUILUINHBI « Y IPAaBIECHUE IPOCKTaAMI SIBJISIOTCS:

- I3YYUTH CYIIHOCTH YIPABJICHUS MPOCKTAMH, )KU3HEHHBIN IIHKII IPOEKTA, BEIOOP MOJETH
yIpaBJIEHUS IPOEKTAMU;

- OCBOUTb OCHOBHBIEC IIOJIOKEHHSI COBPEMEHHOW KOHLENUUHU YIpPaBJIECHUS INPOEKTaMH,
TpeOOBaHUs, NpPEIbSBIAEMbIE K CHCTEMaM YIPaBJIEHUS IMPOEKTaMM, MHTErpalnus CTpaTeruu
OpraHM3aIlH U IPOEKTOB;

- WU3y4UThb  OPraHU3alMOHHBIH  WHCTPYMEHTApUN  yNpaBICHHUS  IPOEKTOM,
(GyHKIIMOHAIbHBIE MPOOJIEMBbl YIPABIEHUS MPOEKTAMH U UX DPELIEHUS; ONpEeNIeHHE COoCTaBa
paboT Mo MPOEKTY, CETEBOE MOJICIIMPOBAHHE B YIIPaBIEHUH ITPOEKTaMH;

- OCBOWUTH HAaBBIKM M YMEHHS 110 COCTABJICHHUIO KaJE€HAApPHBIX I'pa(MKOB BBIMOIHEHUS
paboT U ONTUMHU3ALMU KOMILIEKCa pabOT CeTH MO BPEMEHH, paclpe/ieieHHe PecypcoB B CETH:
OJIHOMEpHbIE U MHOTOMEPHBIE 3a/1a4Ml YIIpaBlIeHUs padoTaMH MPOEKTA);

- OCBOUTH 3HAaHMs, HABBIKW W YMEHHUS [0 YIPABICHUIO CTOMMOCTBIO IIPOEKTA,
YIIPaBJICHUIO IPOSKTHBIMU PUCKAMH; U3MEPEHHIO U OLIEHKE COCTOSIHUS XOJa BHIIOJIHEHUs padoT
0 MPOEKTY; OLIEHKE 3(PPEKTUBHOCTH MPOEKTA;

- IPOBECTH 0030p COBPEMEHHBIX MPOTrPAMMHBIX MPOAYKTOB JUIs YIIPABJIECHUS POEKTAMHU;

- U3Y4YUTh MEPCHEKTUBHBIE HAIIPABJICHUS Pa3BUTUS OpPraHU3AIMM U METOJI0JIOTMYECKUX
OCHOB YTIPaBJICHUS U3MEHEHUSIMHU U HHHOBALUAMM;

- OCBOMTbH HAaBBIKM U YMEHHUS [0 YyYacTHIO B pa3pabOTKe, 0OOCHOBAaHMH U BHEIPEHUS
IIPOEKTOB  COBEPILIEHCTBOBAaHUS CUCTEMBI M TEXHOJOTMHM YIPABIECHUS TEPCOHAIOM U
OpraHu3aliy B LEJIOM.

1.3. Buov komnemenyuii, hopmupyemoie 6 pezynvmame 0C60CHUA OUCYUNTUHBL

N3ydyenne nucuuruimHbl «YTpaBi€HHE MPOEKTaMH» HaIpaBleHO Ha (OpMUPOBAHHE
CJIEAYIOMINX MPO(ECCHOHANBHBIX KOMITETECHIINA:

— [IK-34 — 3HaHWe OCHOB OPraHU3AIMOHHOTO MPOCKTHPOBAHUS CHCTEMBI U TEXHOJIOTHH
yIpaBJIeHUS] NEPCOHANIOM (B TOM YHCJE C MCIOJB30BAaHHEM (DYHKIIMOHAIBHO-CTOMMOCTHOTO
METO/1a), BIIAZICHHE METOJAMH IMOCTPOSHHs (PYHKIMOHATBHBIX W OPTaHU3AIMOHHBIX CTPYKTYpP
yIpaBJIEHUS] OpraHu3allMel M ee IepCcoHAJOM HCXOIsf U3 Leleld OpraHu3alud, yMEHHE
OCYILLECTBIIATh pacrnpeneacHue (yHKIMHA, MOJHOMOYMH M OTBETCTBEHHOCTM HAa OCHOBE HX
JIeNIeTUPOBaHMUS;

— I1K-35 — 3Hanne 0CHOB pa3pabOTKH U UCIIOIL30BaHMs MHHOBAIMH B chepe ynpaBiaeHUs
IEPCOHANIOM, CIIOCOOHOCTh BHOCHTH BKJIaJ B IUIAHUPOBAHHE, CO3JAHHE U pPEATHU3aLHUI0
MHHOBAI[MOHHBIX TPOEKTOB B 00JIACTH YIPABICHUS EPCOHAIIOM;

3



— I1K-36 — 3HaHre OCHOB MIPOBEICHHS U METO/IOB OIEHKH YIKOHOMHYECKOW M COIMATIbHON
3 (PEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB B 00JacTW YHPABJICHUS IEPCOHAIOM IIPH
Pa3MUYHBIX CXEMaX M YCJIOBUSX WHBECTHPOBAaHMS M (DUHAHCHUPOBAHUS NPOTPAMM Pa3BHTHUS

HIepCcoHaa.

1.4. Mecmo oucuyuniunsl ¢ cmpykmype o0pazo6amenbHoll RPpoZPammbl

JucuuiuinHa «YIOpaBlIeHUE MPOEKTaMU» SBIAETCS O00S3aTeNbHOW Ul M3y4YeHHs,
OTHOCHUTCS K BapHaTUBHOM yacT nporpammsl bioka 1 «/luciunnnnsl (Mogysnn)».

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHS Y4eOHOM JUCIHMILIHHBI

B mponecce n3yueHus AUCHHUILTUHBI «YIPABICHUE MPOCKTAMMU» O0YYAIONIUECS TOJDKHBI
OBJIQJIETH CJIEAYIOIIUMH 3HAHUSIMU, YMEHUSAMH U HABbIKAMU, COOTHECEHHBIMU C IUIAHUPYEMBIMU
pe3yabpTaTaMy OCBOCHHUSI 00pa30BaTeIbHON MTPOTPaMMBI:

dopmupyembie [1nanupyemble pe3ynbTaThl 00yYEHUs 10 AUCHUIIIIMHE
KOMITETCHIIMH 3HaTh YMeTh ‘ Biagers
IIpodeccrnonanbHbIe KOMIIETEHIIUA
Buo oesmenvnocmu: npoexmmuas

[1K-34 — 3Hanue OCHOBBI OCYIIECTBIISATh METOJIaMU
OCHOB OpraHU3alMOHHOTO pacnpezeneHue IIOCTPOEHUS
OpPraHU3aI[MIOHHOTO MPOEKTUPOBAHUS byHKIHH, (GYHKIIMOHATBHBIX U
IIPOEKTUPOBAHUS CUCTEMBI U MOJIHOMOYUH U OpraHU3aI[MOHHBIX
CUCTEMBI U TE€XHOJIOTUH OTBETCTBEHHOCTH Ha | CTPYKTYp YIIpaBJICHHUS
TEXHOJIOTHUH yIpaBiIeHUS OCHOBE UX opraHusalueit u ee
yIpaBICHUS HEPCOHAIOM (B TOM JIEJIETUPOBaHUS. NIEPCOHAJIOM MCXOJs
MIEPCOHAJIOM (B TOM YHCIie ¢ U3 Lesieu
YHCIIE C HCII0JIb30BaHNEM OpraHM3alIHH.
HCIIOJIb30BAaHUEM (G YHKIIMOHATBEHO-
(GyHKLIMOHATIBHO- CTOMMOCTHOI'O
CTOMMOCTHOT'O METO/1a); CYIIHOCTb U
METO/a), BlIajIeHue TIPUHIIMIIBI
METOIaMH (G YHKIIMOHATBHO-
IIOCTPOEHHUS CTOMMOCTHOI'O
(GYHKIIMOHAIBHBIX U METO/A.
OpraHU3alMOHHBIX
CTPYKTYp yIpaBICHUS
OpraHu3alueil u ee
MIEPCOHAIOM HCXOMS
U3 Lelen
OpraHu3aluy, yMeHue
OCYIIIECTBIIATh
pacnpezeneHue
byHKIHH,
MIOJIHOMOYHH H
OTBETCTBEHHOCTH Ha
OCHOBE UX
JIEJIETUPOBAHUS
[1K-35 — 3Hanue OCHOBBI Pa3pabOTKH U | ONPEACTATh 3HAHUEM OCHOB
OCHOB pa3pabOTKU U | HCIIOJIb30BAHMS HaIpaBJICHUS pa3paboTKu U




MCIIOJIb30BaHUs WHHOBAIM B chepe pa3BUTHUSA

WHHOBAIMi B cepe yIpaBiIeHUS opraHu3zaiuu B chepe
yIpaBiIeHUS MEPCOHAIIOM. yIpaBiIeHUS
IIEPCOHAJIOM, [IEPCOHAJIOM, B TOM
CIIOCOOHOCTH BHOCUTH qrcie
BKJIa] B MHHOBAIIMOHHBIX
IJIAaHUPOBAHHUE, MIPOEKTOB; BHOCHUTD
CO3aHHE U BKJIaJ] B
pean3aiuio IJIAaHUPOBAHUE,
MHHOBAIIMOHHBIX CO3JaHME U
IIPOEKTOB B 001acTH pean3aiuio
yIpaBiIeHUS MHHOBAIIMOHHBIX
MEePCOHAIOM MIPOEKTOB B 001acTU
yIpaBiIeHUS

NepCoHaJIOM B
COOTBETCTBHH C

IMOCTaBJIICHHOH IIEIIBIO.

HCITOJIb30BaHUS
WHHOBaIWii B chepe
yIpaBICHUS
MIEPCOHAIIOM;
CIIOCOOHOCTBIO
BHOCHTh BKJIaJ B
IUTAHUPOBAHHUE,
CO3/IaHHUE U
pean3aruio
MHHOBAIIMOHHEIX
IIPOEKTOB B 00J1aCTH
yIpaBICHUS
IIEPCOHAJIOM

[1K-36 — 3Hanue OCHOBBI ITPOBEICHUS. | OLICHUBATh

OCHOB IIPOBEJICHUS U | U METO/Ibl OLIEHKH HKOHOMUYECKYIO U
METO/I0B OLIEHKH SKOHOMHUYECKOH U COLIMAJIbHYIO
SKOHOMHUYECKOHN U COLIMAIbHOU 3P PEKTUBHOCTD
COLIMAIbHOM 3¢ (HeKTUBHOCTH MHBECTULIMOHHBIX
s exTuBHOCTH WHBECTUILIMOHHBIX MIPOEKTOB B 00J1aCTH
MHBECTULIMOHHBIX IPOEKTOB B O0JIACTH | yIpaBJIEHUS
IIPOEKTOB B 00J1acTH | yIpaBlIeHUs MIEPCOHAIIOM.
YIPaBJICHUS [IEPCOHAIIOM;

NEPCOHAIOM MpU pa3IMyYHbIE CXEMBI U

pa3IMYHBIX CXEMaxX U | YCIOBHS

YCIIOBUSAX WHBECTUPOBAHUS U

WHBECTUPOBAHUSA U (buHaHCUPOBaHUS

(buHaHCUpPOBaHUS IIPOrpaMM pa3BUTHUS

IIPOrpaMM pa3BUTHS | MIEPCOHAIA.

nepcoHaia.

3HaHUEM OCHOB
UCIIOJIb30BaHUs
Pa3JINYHBIX CXEM U
YCIOBUI
MHBECTUPOBAHUS U
(uHaHCUpPOBaHUS
IPOrpaMM Pa3BUTHS
HepCOHaA.

3. O0bém yueOHOH TUCHHMILINHBI

Ounasn gopma o0yueHus

Buabl yueoHoii padoTnl

Pacnpenesienue yueoHoro

BpeMeHH

Konmaxkmmnan paboma 38,35
AynutopHbl€ 3aHATHS (BCETO): 36
Jexyuu 18
Ilpakxmuueckue 3anamusl 18

Jlabopamopnuvle 3anamus

[TpomexxyTouHast aTTecTarus 2,35
Koncynomayus nepeo sxzamenom 2

Oxzamen 0,35




3auem

Koumponvnas paboma
Pykosodcmeo kypcosoii pabomoii
Camocmosamenshnan paboma 105,65
Camocmosmenvras paboma 8 meyeHue cemecmpa 69,65
Iloocomoska konmponvHol pabomoi
Hanucanue xypcosoii pabomot
Iloozcomoska k npomedxcymouHnot ammecmayuu 36
Bun Texyiuei arrecranuu KOHMPObHAs paboma
Oowan mpyooémkocmep OUCUUNTUHDBL:
yacwl 144
3ayémuvie eOUHUYbL 4

3aounas popma o0yueHus
JucuuminHa peanusyercs B 2-X ceMecTpax:
1 cemecmp peanuzayuu

Buabi yueOHol padoThl

Pacnpeneﬂeﬂne yqeﬁﬂoro

BpeMeHH
Konumaxkmmnan paboma 20
AyIuTOpHBIE 3aHATHUS (BCETO0): 20

Jlexyuu 10
Ipaxmuuecxue 3anamus 10
Jlabopamopnule 3ansamus
[TpomexyTouHas aTTecTanus 0
Koncynemayus neped sxzamenom
Ox3zamen
3auem
Konmponvnas paboma
Pyxosodcmeo kypcosoii pabomoii
Camocmosmenvnas paboma 88
Camocmosmenvhas paboma 6 meueHue cemecmpa 88
Tloozomoeka KoHmpoabHOU pabomol
Hanucanue xkypcosoti pabomoi
TIloocomogka Kk npomescymouHol ammecmayuu
Bup texymieit arrecranun mecmupoganue
Oowan mpyooémkocmop OUCYUNAUHDBL:
yacwl 108
3auémHule eOUHULbL 3

2 cemecmp peanuzayuu

Buabl yue6Hoii padoThI

Pacnpenesienne yueOHoro

BpeMeHH
Konumaxkmmnan paboma 2,35
AynutopHble 3aHATHS (BCETO): 0

Jlexyuu




Ipakxmuueckue 3anamus
Jlabopamopnvie 3anamus
[TpomexyTouHas arTecTanus 2,35
Koncynomayus nepeo sxzamenom 2
Dxzamen 0,35
3auem
Koumponvnas paboma
Pyrxosoocmeo kypcosoii pabomoti
Camocmosmenvnas paboma 33,65
CamocmosmenvHnas paboma 6 meuerue cemecmpa 24,65
Iloozomoska kKoHMpoOaLHOU pabomwl
Hanucanue xypcosoti pabomoi
Iloozomoeka k npomedxncymouHol ammecmayuu 9
Bup rexymen arrecranuu
Oowan mpyooémkocmop OUCYUNIAUHDBL:
yacwl 36
3a4émuvie eOUHUYbL 1

N3yuyenne NUCHUIUIMHBI «YIIpaBICHUE MPOEKTAMU» HE IPEIYCMAaTpPUBAET MOJATOTOBKY

KypCOBO# pabOTHI.

4. Conep:kanue TeM y4eOHOM JTMCIUIIIHHBI

HaumenoBanue Coaepixkanue TeMbl

TeMbl y4eOHOH

AUCHHUILIMHBI
Tema 1. Mecto wu | OCHOBHbBIE NOHSATHS U TEPMHUHOJIOTHS, CBSI3aHHBIE C YIPABICHUEM U
poib HAyKH | YIPaBJIEHYECKON JEeSATeNbHOCTbIO. YIpPaBJIEHUE B  COLIMAJIBHBIX
yIpaBICHUSA CHUCTeMax. YIpaBisOWAs M yopasisieMas MoacucreMbl. Kparkas
pPOEKTaMu HCTOpUSl Pa3BUTHUS MPOEKTHOIO MEHEIKMEHTAa Kak 00JIacTU 3HAHUU U
(TpOeKTHOTO MIPaKTUYECKON NesATeNbHOCTH. COBpeMEeHHasi KOHLENIMS MPOEKTHOTO
MEHEPKMEHTA). MEHE)KMEHTa. 3HAueHHE MPOEKTHOro MeHekMeHTa. (OCHOBHbBIE
BBeneHrne B OCHOBBI | IOHATHSI  NPOEKTHOIO  yNpaBlI€HUS.  TE€OpEeTHYECKHME  OCHOBBI
MIPOEKTHOTO MPOEKTHOro yrpaBieHus. OObEKTHl U MPOLECChl HMCCIEIOBAHUS B
ynpasineHus. lIpoekT | ympaBneHMM  mpoekTamMHu.  XapakTEpHbIE  NPU3HAKM  IIPOEKTA.
KaK o0BeKT | BzaumocBA3p  ympaBiieHHs ~ OpoekTaMd M (PyHKUIHOHAJIBHOTO
yIpaBIEHUS. MeHeKMeHTa. CTpyKTypa TpOEKTa. YHHKAJIbHOCTh  IIPOEKTA.
Knaccugukanus YcnemHocTs IpoekTa U ero kpurepuu. Opranu3alioOHHbIE CTPYKTYPbI
IIPOEKTOB yIIpaBJIeHUS IPOEKTaMU. YTIpaBJIeHUE IPOSKTaMU Kak ocobast 06acTb
(TIK-34) MeHeKMeHTa. OCHOBHBIE oOmnpeneneHus mpoekTa. I[IpoekTHbll u

MPOLIECCHBIA MEHEPKMEHT B KommnaHuu. CTpyKTypa IPOEKTHOTO
MEHEDKMEHTA. IIpeumyiecrsa UCIIOJIb30BaHUs IIPOEKTOB.
JlearenbHOCTh  Kak  OOBEKT  ympaBieHuss.  DyHKIHMOHATIbHAA
(omepanMoHHas) ¥ IPOEKTHAs NEATENbHOCTh. IHHOBAIIMOHHBIN POEKT
KaK OOBEKT HMPOEKTHOro ympasieHHs. OCHOBHbIE XapaKTEPUCTHKH U
npu3Haku npoekra. Llenn npoekra. IIpoekTHbI MUKI. YIpaBiseMble
napaMmeTpsl MpoekTta. OKpy)KeHHe IpoeKTa. MeTonbl yIpaBJICHHUS
npoektamu. Kiaccbl, THIBI, BUIBI TPOEKTOB. THUIIOJIOTHS IPOEKTOB C
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TOYKHU 3PEHHUS UCTIOJIb30BAaHUS UX PE3yJbTaTOB. PaznnuHble MOAXO0IbI K
YIPABICHUIO MPOEKTaMU B 3aBUCUMOCTH OT UX Tuna. OcoOeHHOCTH,
OrpaHUYEHUS U TPEOOBaHUS 110 BHEIPEHUIO IIPOECKTOB.

Tema 2. XKuzHeHHBIH

JKu3HeHHBI IMKJI TMPOeKTa KaK IOCIEeI0BATENbHOCTh ero (das,

LUKII IpOEKTa | 3ajjaBaeMasi UCXOJs U3 TOTPeOHOCTEW YHpaBlIEHUS TMPOECKTOM.
[TpoextHas Paznenenne mpoekrta Ha ¢a3pl. XapaKTEPUCTUKH KUIHEHHOTO LUKIA
JIeATEIbHOCTh U | IpoeKTa. OTambl M CTaJAuUd Pa3BUTHSA OusHec-npoekTa. BiusHue
OopraHu3aIus. OpraHM3alliii Ha WHBECTUIIMOHHBIA MPOEKT. B3ammocs3p a3,
[IpoexTsl U | GYHKIUHI U OACUCTEM YIPaBIIEHUS MPOEKTaMHu. Moelb KU3HEHHOTO
porpamMMbl B | HMKJIa B 3aBHCHUMOCTH OT CHEHU(HUKH, Macmrada U CI0XHOCTU
opranmzaruu  (IIK- | mpoekTa. )Ku3HEHHBIN UK M BeXHU MpoekTa. Mexda3zoBbie MUTIO3HI.
34) B3aumocBsI3p KM3HEHHOI'O IMKJIA IPOEKTa M KU3HEHHOIO LHKIIA
npoaykra. IIpoexktHass nestenbHOCTb. COBpEMEHHBIE OpraHU3alUu U
MPOEKTHBIN MEHEIXKMEHT. TeopeTuuecKre acreKThl MPOEKTUPOBAHUS.
MopenupoBanue U mnpoektupoBaHue. [IpoekTHas nesATenbHOCTh B
CTpyKType OuszHeca. Mojenu opraHu3aluy MPOEKTHON AEATEIbHOCTH.
Opranuszanus JesTeIbHOCTH MO pealn3aluu MpoekTa. [lesareabHOoCTh
CyOBEKTOB Ipoliecca IPOEKTUPOBAHMSI HA PA3JIMYHBIX €ro STanax.
TpyaHoctn mnpu  npoekTupoBaHMH. [IpoekTHas JOKyMeHTalusl.
CTpyKTYpBI YIpaBIECHUS POCKTOM B OpraHu3auu: QyHKIIMOHAIbHAS,
MPOEKTHAass, MaTpuyHas, cmemanHas. I[Iporpammbl u noptdenu
MPOEKTOB U (akTophl ux ycrexa. OkpyxeHue mpoekra. [IpoekThl kak
CPEICTBO  BBINOJHEHUS CTPATETMYECKOTrO IIJIaHa  OpraHHU3aluu.
Crparernueckue coobOpaxeHus. B3auMoCBsi3b CTOPOH MPOEKTHOTO
TpeyrojibHUKa. DakTopbl, BIMUSIOUIME HA MPOEKT B ILIEJIOM: BpeMs,
CTOMMOCTb, TIpeAMETHasi 00nacTh. BHenHNe U BHyTpeHHHE (PaKTOpPHI
MPOEKTA. YUYACTHUKHU POEKTA.
Tema 3. | YopaBieHue TIPOEKTaMH KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX
OyHKIMOHATBHBIE nporieccoB. OCHOBBI yIpaBJi€HUS NPOEKTOM B KOMIAHUHU. ['pymmbl
OO6nacTi ynpaBieHUs | IPOLECCOB  YNpaBICHUS  IMPOEKTOM. B3auMocBs3b  IMpoleccoB
MIPOEKTaMHU. yOpaBieHuss npoekramu. KoHlenTyanpHOE IUIAHMPOBAHHME — Kak
VYnpasnenue nporecc pa3palOTKA OCHOBHOM  JIOKYMEHTAallUM 1O  TIPOEKTY.
WHTErpaLNeH. CranpapTsl ynpaBieHus: MpoeKToM. OCHOBHBIE KOMIIOHEHTHI MpoLecca
Ynpasnenue YIIPAaBIICHUS. Y4yacTHUKH  TPOEKTA. JloKyMeHTBI MPOEKTA.
KaueCTBOM. OpranuzalliOHHOE I[IJIJAaHUPOBaHUE M  IUJIAHUPOBAHHWE LeNed U
VYnpasnenue coaepkanus npoekra. [manupoBanne KOMMyHUKaui. Bo3MOXHOCTH
Bpemernem  (I1K-34, | nepennanupoBanuss mpoekta. CyIHOCTh CHUCTEMBI  YIIPABICHHUS
[TK-35, ITK-36) MPOEKTaMU. 3a/1aud U ATambl MPOSKTHOTO YIPABIICHUs. Y TIpaBIIsIeMbIe

napaMeTpsl MPOEeKTa. YTNPABICHUE NMPOEKTHBIM LUKIOM. CMBICIOBBIE
(da3pl: MpeaUHBECTUIIMOHHAS, WHBECTULIMOHHAS, AIKCIUTyaTal[MOHHAs,
nukBUanMoHHad. CTaHIapThl yIpaBiIeHUs IPOEKTaMU.

Metonsl  ynpasieHuss mnpoektamu. DyHKIMOHalIbHBIE 00JacTu
IIPOEKTa, MX B3aUMOCBS3b. YIIPaBICHHWE HHTErpalueldl B IPOEKTE,
OCHOBHBI€ MMOJAXO0/Ibl U MPUHLHUIIBI. YTIPAaBJIEHUE KAaUECTBOM B MPOEKTE
U OCHOBHBIE TIOJIO)KEHUS KOHIENIMU BCEOOIIEro  YIpaBICHUS
kadectBoM (TQM). TlpuHIMMIBI BCEOOIIETO YIpaBICHUS KadueCTBOM.
IInanupoBanue kadecrBa. Ilacmoprable cuctembl. [lmaHupoBaHue
sKcnepuMeHToB. OnpeneneHne CTOUMOCTH padoT MO IUIAHUPOBAHMUIO,
KOHTPOJII0O M OO0ECledyeHnIo KauecTBa. llmaHMpoBaHHWE BpPEMEHU H
YIPaBICHUE  CPOKaMH  IIPOEKTa,  JHWAarpaMMbl.  YIIpaBJICHUE
pacnycaHueM ITPOEKTA.
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Tema 4. YnpasneHue
[IOCTaBKaMH.
VYnpasnenue
¢uHaHCAMH TIPOEKTA.
YnupaBineHue puckamu
npoekra (I11K-34, I1K-
36)

IToctabka TMII. OcoGeHHOocTH BBIOOpAa TIOCTABIIHMKA, KPUTEPUU
oueHkd. OcoOeHHOCTH 3aKynku pabor u ycuyr. JloroBopHbie
oTHOWEHMs. Pucku 1 Bo3MOXHOCTH IpoekTa. lllecTh KaHOHMYECKHX
OCHOBHBIX 3TallOB MpOLECCa YNPABICHHUS pHUCKAMH. T[UIUYHBIC
IIPUYMHBI PUCKOB. BHelHue M BHyTpeHHUEe obcrosATenbcTBa. JlepeBo
puckoB. OCHOBHOW MHCTPYMEHTAapUil HWACHTH(HKAIUKA PUCKOB.
Yetslpe MeTona pearnpoBaHus. OUHAHCOBbIE MHCTPYMEHTBI, OIOIKET

npoekta.  MexaHusmbl  QopmupoBaHusi  OKeTa M €ro
KOPPEKTUPOBKH. LIeHTphI ()MHAHCOBOW OTBETCTBEHHOCTH.
Tema 5. Ynpasnenue | Op(PeKTUBHOCTh TpPOEKTa W  KOMMYHHMKAIMH, PpOJIb  KaJpOB.

YeJI0OBEYECKUMHU
pecypcami.
KommyHukanuu B
npoekre (I1K-34, I1K-
35)

VrpaBineHue 4YenoBEUECKUMHU pecypcaMu: MeTonbl. PopMHpOBaHHE
KOMaHJIbl MPOEKTa. YTpaBieHWe KOMMYHHUKanusMu. Mubopmanus u
KOMMYHHUKalMsi B MEHEDKMEHTE. YINPABICHHE IEPCOHAIOM U
KOMMYHUKaUusMu B 0Opoekre. llnanupoBaHne KOMMYyHUKalUM.
KoprniopatuBHblii cTaHIapT KOMMYHUKALMU AJI1 YCOEIIHOW KOMIAHUU
n 3¢pdexkruBHoro mpoekra. KoHTponb kadectBa M IPPEKTHBHOCTH
ynpaBiaeHuss — npoekrom.  OOecrieueHne — B3aUMOJEHCTBUS U
KOMMYHHKAlMi  y4aCTHUKOB IIpoeKkTa. Paznenenue posed wu
OTBETCTBEHHOCTH. OmpelieeHue OTBETCTBEHHOCTH 32 IIPHUHSITHE
pemenuii.  HaBblkm  MeHemkepa  mpoekta.  OpraHu3aTopckue
CIIOCOOHOCTH. [Tpunsitne pelIeHui. JlunepcTio. YmMmenue
JIeJIErMpOBaTh MOJIHOMOYMS. 3HaHWE MPUHIUIIOB JOKYMEHTOOOOpOTA.
HaBbiku  ¢unHancoBoro ympaeneHus. OOecrneueHue THOKOCTU
HCI0JIb30BaHus pecypcoB. Cucrema B3auMoJIEHCTBUS B XOJI€ POEKTA.

Tema 6. 3apyOexHbIi
OTIBIT MIPOEKTHOTO
yIpaBJIEHUS
IIpe3enTanus
IPOEKTOB
[1K-36)

(TTK-34,

DOBONIIOLIMSL  YOPABJICHUS TPOEKTaMU 3a pPYyOekKoM. 3apokIeHHe
YOpaBI€HUS MPOEKTAaMU KaK  CaMOCTOSITENIbHOM  TUCIUIUIMHBI.
[IpodeccuonanbHble  OpraHu3alii  YOpPaBICHHUS  NPOEKTaMH.
HNHCcTpyMEeHTaNbHBIM, CTPATErM4YECKUM, ONEPALMOHHBIA MEHEIKMEHT
npoektoB. MHcTuTyT ympasnenus npoextamu (Project Management
Institute, PMI). MexnayHnapoaHas  accoludanusi  yrpaBJeHUs
MIPOEKTaMU. AKTYaJIbHOCTh TEXHOJOTHMH IIPOEKTHOTO YIIPABJICHUS B
coBpeMeHHOM wmupe. IlyTm K ycrnexy B YOpPaBJIE€HUU IPOEKTOM.
ITonstue npesenrannu. OCHOBHBIE LIEIM IPE3CHTALUU NPOEKTA WIN
OusHec-IaHa. MeronuKka TMOATOTOBKM — MPE3EHTAUH  MPOEKTa.
IIpesenTanuss Kak CpeAcTBO AEMOHCTPALUU KU3HEAESATEIBHOCTH U
KOHKYpEeHTOCOocOOHOCTH —mpoekTta. Ilpobmembl u  ocoOeHHOCTH
pa3pabOTKM NpPE3eHTAllMd WHBECTUIMOHHBIX IpPOeKToB. Pa3zpaborka
COJIEp’KaTeIbHOM  CTPYKTyphl — mpe3eHTanuu. llogrotoBka  u
IIpOBEJEHUE TMpe3eHTaluu. KirodeBble KOMIIOHEHTBI YCHEIIHON
npe3eHTanuu npoekra. Oco0eHHOCTH MYJIbTUMEAUMHON MPEe3eHTaI|H.
[Tonsatue «3pdexTuBHAs TPE3CHTALHN.

5. YueOHo-MeTOoAMYecKOe 1 MH(OPMAIIMOHHOE O0ecriedyeHue Y4eOHOol JUCHMIIIIMHbI

5.1. Ocnosnaa numepamypa:

AnpmiH, B.M. VYmnpaBnenue mnpoektamu: ¢yHAaMeHTanbHBIH Kypc / B.M. AHbmuH,
A.B. Anemun, K.A. barpatuonu; pen. B.M. Aubmine, O.M. Unbuna. — M.: M3narenbckuii 1omM
Beicmieit mkonbl sxkoHOMUKH, 2013. — 624 c. — (YueOuuku BpIciiel MIKOJIBI 3KOHOMUKH). —
Pesxxum moctyma: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.


http://biblioclub.ru/index.php?page=book&id=227270

5.2. /lononnumenvnan aumepamypa:

1. Bouterxannna, A.O. HWHpoOpManMOHHO-TEXHOIOTHYECKOE U MPOTPAMMHOE
obecrieuenue ympasiaeHus npoektoM / A.O. Beuterkanmna. — M.; bepnun: dupekr-Menua,
2015. - 429 c.. wum, cxem, Tabm. — PexuMm Jgoctyma: TO  TMOANUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=362892.

2. Bouterxanuna, A.O. MyJIbTUIIDOEKTHOE YIPABIEHUE U CHUCTEMBI IPOEKTHOTO
yopasieaus / A.O. Beuterskanuna. — M.; bepnaun: Jupexkr-Menua, 2015. — 160 c.: umn., cxewm,
TadI. — Pexxum JOCTYTIA: o MOATUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=365143.

3. Bouterxanuna, A.O. OpraHu3alydOHHBIA ~ HMHCTPYMEHTapuil  yIpaBJICHHUs

npoektoMm / A.O. Beuterxkanuna. — M.; bepiun: JIupekr-Menua, 2015. — 312 c.: ui., cxem, TadI.
— Pexxum nocryna: nmo noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=275276.

4, Mannens, b.P. OcHoBBI TpoekTHO# AesTenbHOCcTH / b.P. Mannens. — M.; bepnun:
Hupext-Menua, 2018. — 294 c.: wun., Tabn., cxem. — PexuMm 1ocTyma: 1o TOJMUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=485308.

S. [lepymnH, B.A. Ilpaktuka ynpaBieHHs WHHOBAIIMOHHBIMH TPOCKTaMU /

B.A. IlepBymuH; Poccuiickast akajieMusi HAPOIHOTO XO3SICTBA U TOCYJapCTBEHHOM CITY>KOBI IPH
[Tpesunente Poccuiickoit denepannu. — M.: U3narensckuit ntom «/leno», 2014. — 209 c.: wi. —

(ObpazoBatenbHbBIC WHHOBAIINH). - Pexum JocTymna: 1o MOAIMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=443295.
6. PykoBoacTBO K cBoay 3HaHuil 1o ynpaBieHuto npoektamu (PykoBomactBa

PMBOK®): niep. ¢ anri. — 5-e uzn. — M.: Onumn-busnec, 2018. — 613 c.: Tabmn., cxem. — Pexxum
nocryma: o nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=494449.

1. UYepnsik, B.3. Ynpasnenue nHBecTUIMOHHBIMU npoekTamu / B.3. Uepnsk. — M.:
OnuTu-ana, 2012. — 365 c. — (Ilpodeccronanbhelii yueOHUK: MeHeKMEHT). — Pexum
nocryma: o nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=118746.

5.3. Dnekmponno-oubauomeunan cucmema:

1. DnexTpoHHO-OMOMMOTEYHAsT cucTeMa «YHUBEPCUTETCKas OuONMOTeKa OHJIAH»
(www.biblioclub.ru).

2. HarnmonanbHas snektpoHHas oudmuoreka (https:/H30.pd).

5.4. IIpogheccuonanvnvie 6a3vt OaHHbBIX, UHPOPMAUUOHHO-CRPAGOUHBIE U NOUCKOGbLE
cucmembol:

1. CnpaBouHo-nipaBoBas cucteMa «l'apanT».

2. CrpaBouHo-nipaBoBasi cucreMa «Koncynprant [Tnrocy.

3. DNEeKTPOHHO-OMOIMOTeYHasT cucTeMa «YHHBEpCUTETCKash OMOIMOTEKa OHJIANH»
(www.biblioclub.ru).

4. Hayunas snextponHast 6ubanoreka (www.e-library.ru).

5. Harnronansnas saekrponnas oudmuoreka (https:/mH36.pd).

5.5. Pecypcol unghopmayuonno-menekommynukayuonnou cemu «Mnmepnemy»:

1. Michael H.Mescon, Michael Albert, Franklin Khedouri «MeToa KpUTHYECKOTO TTyTH»:
http://genskayformula.com/project-kriticheskiputi.html

2. Anexceit KnoukoB «KPI u mMoTuBanus mepcoHana: MojJHbIH COOPHUK MPAKTUYECKUX
uHCTpyMEeHTOBY: http://stavinfo26.ru/sites/default/files/books/kpi.pdf

3. Anamu3z  kuurm  IL.®.  Jlpykepa «3amaun  mMeHemkmeHta B XXI B
http://www.bibliofond.ru/view.aspx?id=24135

4. bepesun B. «Y1paBiieHHE [IpOEKTaMuU B MHpE u Ykpaune»:
http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine_45564
5. boOpoBckuii C. «KpuTuueckue IEMOYKHM — TPEThs PEBONIONMS B YIPABICHUU

npoekTaMmuy: http://www.iteam.ru/publications/project/section _35/article 2760/
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http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine_45564

6. Bepernos B. «Muauiickuii OTIBIT B yIpaBJICHUU OM3HECOMY:
http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16

7. BopomnaeB B. «YmnpaBiieHne nmpoeKkTaMu — HEUCIOJIb30BAaHHBIA pecypc B KOHOMHUKE
Poccun»: http://www.iteam.ru/publications/project/section_35/article_1635/

8. EdpemoB B.C. «IIpoekTHoe yrpaBieHHE: MOACIH M METOJbI NMPHHATHS PEIICHHI:
http://www.cfin.ru/press/management/1998-6/11.shtml

9. Kapenos K.M. «llytu pemenusi npoOiaeM OCBOCHHsSI OCHOB YIPAaBICHUS MPOEKTaMU
MeHepKepamu npeanpustuii B Kazaxcrane»: http:// www.be5.biz/ekonomikal/r2010/01532.htm

10. JlykbsinoB JI. «18-ii Bcemupnbiii Konrpecc MexayHapoaHOW accolpaiuu
yrpasieHus npoektamu. Ceepsist Kype»: http://pm-in-ua.com/content/view/1105/283/

11.  Meronpl, METOOWKM M MEXAYHApOAHBIC CTAaHAAPThHI, JEXKAIIMe B OCHOBE
pa3pabOTKX MPOTPaMMHOTO O00ECIeYeHUsI W MPOEKTOB BHEIPEHHUS HOBBIX HH(OPMAIIMOHHBIX
TexHojoruii: http://www.proa.ru/general/methods.htm

12. OO6ocHoBanme HeoOxomumocTH mpuHATHS KoHnenuuum mpoekra 3akoHA
PecnyOnuku benapych «O mpoekTax rocydapCTBEHHO-YAaCTHOTO MapTHEpCTBa B bemapycu»:
http://a-z.by/npa/mineconomy/104--1-r.html

13. Od¢wunmanbueiii  caiit  WHctutyra  Yuopasnenus  [Ipoexkramu  (PMI):
http://www.pmi.org

14. opuimaneHelii cailt Mexaynaponuoit Accouumanuu YnpasiueHus [Ipoekramu:
http://ipma.ch

15.  CranpapTsl ynopaBlieHUsT NpPOEKTaMH B Mupe: http:// www.pmexpert.ru/press-
center/news/detail.php?1D=1428

16.  Craructuka banka Poccuu http://cbr.ru/

17.  Craructuueckue Marepuansl TeppuropuanbHoro oprana denepaibHON CIyXKObI
no cratuctuke no Pecry6nuke Komu http://komi.gks.ru/

18. Craructuueckue  martepuansl  DenepalibHOW — CIIyk OBl  TOCYAapCTBEHHOU
cratuctuk http://gks.ru/

6. CpeacrBa obecrnieyeHHs1 0CBOCHUsI Y4eOHOM JUCHUTIIUHBI
B yueOHOM mpomecce mnpu peanuzalud  y4eOHOW NUCHUIUIMHBI «YTIpaBlICHUE

MMPOCKTaMM1» UCIIOJIB3YIOTCA CICAYIOIINEC ITPOrpaMMHBIC CPCACTBA:

Hngopmayuonnvie Ilepeuenv npozpammmnozo obecnevenus u UHGHOPMAYUOHHBIX
mexHonozuu CHPABOUHBIX CUCHIEM
Oduchbiit maket s | Microsoft Office Professional
paboThI ¢ LibreOffice
JTOKYMEHTaMHU
WNudopmannonHo- CrnpaBouHo-nipaBoBas cucreMa "Koncynbrant Ilnroc"
crpaBo4HbIC CHCTEMBI | CripaBoyHO-TIpaBoBas cucrema "['apant”
ONEeKTPOHHO- OBbC «YHuBepcuteTckast OMOIMOTeKa OHJIAHH
OnOIMOTEYHbIE Hayunas snekTpoHHas 6uGnanorexa (WwWw.e-library.ru)
CUCTCMBI HanmonanwsHhas anektponnas 6ubnuoreka (https://H36.pd)

DJIEKTPOHHAS 10YTa

DyeKTpoHHAs 1mouTa B jomMeHe Krags.ru

CpenctBa s
OpraHH3aLIH
BEOMHAPOB,
TEJIEMOCTOB U
KOH(epeHImn

Cepsuchl BeO- 1 BUIC€OKOH(EPEHIICBSA3H, B TOM UHUCIIE
BigBlueButton,

COHpOBO)KI[eHI/Ie OCBOCHUS OTHUCHUIIINHBI O6y‘IaIOHII/IMC$I BO3MOXHO C HCIIOJIBb30BaHHEM
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ANIEKTPOHHON HH(pOpMaIMOHHO-00pazoBaTenbHOi cpeasl OY BO KPAI'CuY, B TOM uucne
obpasoBatenbHOro mopTaia Ha ocHose Moodle (https://moodle.krags.ru).

7. MaTrepuajibHO-TEXHUYECKOE o0ecriedeHrne 0CBOEHU Y4eOHO 1N CIUIITUHbI

[Ipn mnpoBeneHun y4YeOHBIX 3aHATUH TO AUCHUILIUHE «YTPaBICHUE IPOCKTaAMU
3a/IeliCTBOBaHa MaTepHAbHO-TEXHUYECKass 0a3a, B COCTaB KOTOPOH BXOMSAT CIEIYIOIINE
CPEICTBA U PECyPCHI JJIsi OPraHU3alUU CAaMOCTOSATEIHLHOW U COBMECTHOM paboThl 00y4arOIIUXCS
C TIPEIo/IaBaTeIIeM:

— CHelMaJIbHble TIOMEUICHMs AJisl pealu3alyyd JaHHOW TUCIUIUIMHBI MPEACTaBISIOT
co0oif ydeOHBIC ayqUTOPUU JUIS TPOBEICHUS 3aHATHUH JICKIMOHHOTO THIA, 3aHATHH
CEMHUHApPCKOT0 THIIA, TPYNIOBBIX W HHAWBUIYaJbHBIX KOHCYIbTAI[Mi, TEKYIIEro KOHTPOIS H
MPOMEXKYTOYHOM aTTeCTalMi, a TakKe TIOMEHICHUS JUIi CaMOCTOSTEILHON paboThl H
MOMEIIEHUS NIl XpPaHEHUS U MPOQPHIAKTUYECKOTO OOCITYKHMBAaHUA y4eOHOro 00OpyHOBaHUS.
CrienraabHbIC TIOMEIICHHSI YKOMIUIEKTOBAHBI CIICIIUATH3UPOBAHHON MEOCITbI0 U TEXHUICCKUMU
cpeacTBaMu OOyuYeHHs, CIYKAllUMHU Ui TpeAcTaBiIeHUs y4dyeOHOW uHbopManuu OONbIION
ayJIUTOPUH.

Jlns  mpoBelneHUss — 3aHATUH  JIGKIMOHHOTO — TWUMA  MpeajaralTcs  HaOopbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIne
TEMaTHUYECKHE UILTIOCTPAINY;

— TIOMEIIEHUE I CaMOCTOSITEIIBHONH PabOThl 0OYUYAONMUXCSl OCHAIICHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHeT» MW obecrneueHueM JOoCTyma B
JIEKTPOHHYIO WH()OPMAIIMOHHO-00pa30BaTEIIEHYIO CPEy OpraHU3aIiH;

— KOMIIBIOTEPHBIE KIJIACChI, OCHAIIIEHHBIE COBPEMEHHBIMU MEPCOHATBHBIMU KOMIIBIOTEPAMH,
paboTaromMMU  TOJ]  YOPaBJICHHEM  OMNepalMoHHBIX  cucreM  Microsoft ~ Windows,
00BEIMHEHHBIMH B JIOKAIBHYIO CETh M UMEIOIIMMU BbIX0J B UHTEpHET;

— Oubnuoreka  AKaJeMUHW, KHIDKHBIM  (OHA  KOTOPOH  COAEPNKHUT  HAy4YHO-
HCCIIEIOBATENBCKYIO JTUTEPATyPy, HAyUHBIE KYPHAIBI U TPYAbl HAYYHBIX KOH(EPEHIINI, a TaKKe
YUTATbHBIN 3aJT;

— cepBepHOE 000py0BaHUE, BKIIOYAIOIIEE, B TOM YHUCIIE, HECKOJIBKO cepBepoB cepun IBM
System X, a Take BUpTyaJbHBIE CepBepa, paldoTarouIue TMOJ YIpaBIECHHUEM OMEPAIIMOHHBIX
cucreM Calculate Linux, Bkmtouenno# B Peectp Poccuiickoro 10, u Microsoft Windows Server
U CIYXAIIUMHU A7l pa3MEelIeHUs Pa3INuHbIX CEPBUCOB U CIYK0, B TOM YHUCIE AJsi 0O0ecTeueHus
pabotel CYBJI MySQL u MS SQL Server;

— CeTeBOe KOMMYTALlMOHHOE 00O0pyJoBaHuE, o0ecreynBaromee paboTy JIOKaJIbHOW CeTH,
MpeIocTaBleHue JocTyma K ceTu Internet ¢ obmielt ckopocThio moakmoueHust 10 Mout/cek, a
Takke padoty 6ecipoBogHOTO cerMeHTa cetu Wi-Fi B moMeneHusx AkajieMun;

— UHTEpaKTUBHBIC HH(POpMaIMOHHBIE KHOCKU «HDOY;

— IpoTpaMMHBIC U aImapaTHbIC CPEJCTBA JIJIS TIPOBEACHUS BHICOKOH(EPEHIICBS3H.

Kpome Toro, B 00pa3oBaTeIbHOM TPOIECCe OOYYAIONIMMHUCS IIHPOKO HCIIONTB3YIOTCS
CIICTYFOIIIHE DJICKTPOHHBIC PECYPCHI:

— cucrema Internet (ckopocTh noakIOUeHuss — 5 MOuT/cex);

— cait www.krags.ru;

— OecrpoBosHas ceth Wi-Fi (B OTKpBITOM JOCTYTIE).

KonkpeTrHble momenieHus Aias opraHu3aldyd OOy4eHHs MO JUCHUIUIMHE «YTIpaBlieHUE
npoekTaMu» mpeacraBieHbl B ChopaBke O MaTepHalbHO-TEXHUYECKOM  OOECIeYeHUU
oOpa3zoBaTrenbHOW TporpaMmbl 10  HampapieHuto noarotoBku 38.03.03  Ympanenue
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HEPCOHANIOM, C(QOPMHUPOBAHHOW B COOTBETCTBUM C PACIHUCAHUEM Y4YEOHBIX 3aHATUH U
IPOMEXYTOYHOU aTTecTanuu U nacnopramu kabuneto 'OY BO KPAI'CuY.
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