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Henb usyyenus
JAUCHHUILTHHBI

dopMHUpoBaHUE HAYYHOTO MPEICTABICHHUS OO0 YIpPaBICHUU
MPOEKTaMU KakK BHUJE MPOPECCUOHATBHON JIeATEIbHOCTH; OCBOCHUE
00y4aromuMucs OOIIETEOPETUYECKUX TIOJIOKEHUH  yIIpaBlIeHUs
MIPOCKTaMU; OBJIAJICHUE YMEHUSMU M HaBBIKAMHU MPAKTUYECKOTO
pelIeHUs YIPABJICHUYECKUX POOJIeM; U3yYeHHE MUPOBOTO OMBITA, a
TaK)ke 0COOCHHOCTEH 0TEeUeCTBEHHOTO YIIPABIICHHUS TPOCKTAMHU.

VYnpaBneHue NpOeKTaMH BBICTYNAET BaXXHOM YacThIO
MEHE/PKMEHTa KaK Ha YpOBHE OpraHM3allld, TaK U Ha YpPOBHE
cTpaHbl. B CBSI3W ¢ 3TUM 3HaHWE, BJIAJICHUE U YMEHUE NPUMEHSATh
MHCTPYMEHTAPUM TPOEKTHOI'O  VYIPABICHHS KaK MEXaHH3Ma
YOPABJICHUS LEISIMA M CHUCTEMOM HX JOCTH)KEHUS BO MHOTOM
ONpEAENsieT CTENEHb BO3MOXHOCTM HWHHOBAIMOHHOI'O pPa3BUTHS
OpraHu3anyii 1 ypoBeHb d3PPEKTUBHOCTH €€ MEHEKMEHTA.

3agaun

- U3YYUTh CYIIHOCTh YIPABJIEHUS NPOEKTaMH, >KMU3HEHHBINH LIHKII
IPOEKTa, BEIOOP MOJEIH YIPABJICHUS IPOSKTAMU;

- OCBOUTh OCHOBHBIE IIOJIO)KEHHMSI COBPEMEHHOM KOHIEMNIUU
yIpaBJIeHUS IPOEKTaMHU, TpeOOBaHUS, IPEAbSBIsIEMbIE K CUCTEMaM
yIOpaBiIeHUs] NPOEKTaMu, UHTErpalusi CTpaTeruyd OpraHU3aluu U
IIPOEKTOB;

- U3YYUThb OpPraHU3aLMOHHBIA HHCTPYMEHTapuil YHpaBliEHUS
IPOEKTOM, (PYHKIIMOHAJIbHBIE IPOOIEMBI YIIPABICHHS POEKTaMHU U
UX PELICHUs; ONpEAEICHHE COCTaBa pabOT MO IPOEKTY, CETEBOE
MOJIEJIMPOBAaHUE B YIIPABJICHUHU IIPOEKTaMU;

- OCBOWUTh HaBBIKM W YMEHHUS IO COCTaBJICHHIO KaJE€HJIapHbIX
rpaMKOB BBINOJHEHHs PAabOT M ONTHUMH3ALMU KOMILIEKCa paboT
CEeTH [0 BPEMEHH, PacIpeeICHUE PECYPCOB B CETU: OJJHOMEPHBIE U
MHOT'OMEpHBIE 33J]aul YIPaBIeHUs paboTaMH MPOEKTa);

- OCBOUTH 3HAHHUS, HABBIKA U YMEHUS 110 YIIPaBICHUIO CTOUMOCTBIO
MIPOEKTa, YIPABICHUIO NPOEKTHBIMH PHUCKAMHU; H3MEPEHUI0 U
OLIEHKE COCTOSTHHUS XOJla BBIIOJHEHHsI PabOT MO MPOEKTY; OLEHKE
3¢ (HEeKTUBHOCTH MPOEKTA;

- MPOBECTH 0030p COBPEMEHHBIX MPOrPAMMHBIX MPOAYKTOB JUIS
yIpaBiIeHUS MPOEKTaMHU;

- U3Y4YUTh NEPCIEKTUBHBIE HANIPABIECHUS Pa3BUTHUS OpPraHU3alUU U
METOJIOJIOTUYECKUX  OCHOB  YNpABICHHUS  U3MEHEHUSMU U
MHHOBAIUSIMU;

- OCBOUTh HAaBBIKM M YMEHHsS [0 Y4YacTHIO B pa3paloTke,
000CHOBAHUH U BHEAPEHUS IPOEKTOB COBEPILICHCTBOBAHUS CUCTEMBbI
Y TEXHOJIOTUU YIPABJICHMsI IEPCOHAIIOM M OpPraHU3alluy B LIEJIOM.

HanmeHoBaHMe TeMBbl
y4eOHOM THCHUILINHBI

Conep:xxanue TeMbl

Tema 1. Mecto u posb
HAyKU YIIPABICHUSA
MIPOEKTAMHU

OCHOBHBIE TOHATHUS U TEPMUHOJIOTHS, CBA3aHHBIE C YIIPABICHUEM U
YIPaBIECHUYECKON JESITEIbHOCTBIO. YIIpaBJI€HHWE B COLMAIBHBIX
cucreMax. Ympasisoomas U ynpasisemas nojacucreMmsl. Kparkas




(MpoeKTHOTO
MEHEKMEHTA).

Bgenenne B OCHOBBI
MIPOEKTHOTO
ynpasiieHus. [Ipoekr
KaK 00bEKT
YIPABJICHHUS.
Knaccudukanms
MIPOEKTOB

UCTOPHUS Pa3BUTHS IPOEKTHOIO MEHEKMEHTA KaK 00JacT! 3HAHUMN
U IpaKkTU4YeCKOoW JeATenbHOCTH. COBpEMEHHAs  KOHILEMLHS
IIPOEKTHOTO MEHEDKMEHTA. 3HaYCHHE ITPOEKTHOIO MEHEKMEHTA.
OcHOBHbIE TIOHATHSA IIPOEKTHOIO YyIpaBieHusa. Teopernueckue
OCHOBBI ~ NPOEKTHOro ympapieHus. OOBEKTBl U  MPOLECCHI
UCCJIEIOBAHMsSI B YIIPABJIECHUU MPOEKTaMH. XapaKTepHbIE IPU3HAKU
IIPOEKTA. B3aumocssa3p YIIPaBJICHUS IIPOEKTaMU u
(G YHKIIMOHATILHOTO MEHEKMEHTA. Crpykrypa MPOECKTA.
VYHUKaIbHOCTh NMPOEKTA. YCIEIHOCTh IPOEKTa U €r0 KPUTEPHH.
OpranuzanyoHHbIe CTPYKTYpBbI yIpaBICHUS IIPOEKTAMHU.
VhpaBieHue NpoOeKTaMu Kak ocobass 00JacTb MEHEIKMEHTA.
OcHoBHbIE ompenenaeHust npoekTa. I[IpoeKkTHbII M IpoLEecCHBIN
MEHEKMEHT B KoMIaHUU. CTpyKTypa IMPOEKTHOIO MEHEIKMEHTA.
[IpeumymiecTBa HCMIONB30BAaHUS HPOEKTOB. JlESITEIBbHOCTh Kak
00BbeKT ynpasieHus. @DyHKUMOHAJbHAs (ONEpallMOHHAsA) U
IIPOEKTHAas J1€ATEIbHOCTh. VIHHOBAIIMOHHBIM MHPOEKT Kak OOBEKT
IIPOEKTHOTO ympasieHHus. OCHOBHbBIE XapaKTEPUCTUKHU U NPU3HAKU
npoekra. Llenmn mnpoekra. IIpoekTHBIA UUKI. YIpaBisgemMble
napaMmeTrpsl npoekra. OKpyXeHue Mpoekra. MeToJpl ynpaBiieHUs
npoexktaMu. Kiacchl, TUIIBI, BUABI IPOEKTOB. THUIIONOIHS IPOEKTOB
C TOYKM 3pEHUsl HCHOJIb30BAHUS MX peE3yJabTaToB. Pa3znuuHble
IOAXO/bl K YINPABICHUIO NMPOEKTAMHU B 3aBUCUMOCTH OT MX THIIA.
OcoOeHHOCTH, OrpaHMYEHUs] U TpeOOBaHMUS 10 BHEAPEHUIO
IIPOEKTOB.

Tema 2. )Ku3HeHHbIH
LIUKJI IIPOEKTA
[IpoekTHas
JESATEIBHOCTD U
opranuzanus. [IpoexTsl
U IPOrPaMMBI B
OpraHM3alyu

JKu3HeHHBIN UK TMPOEKTa KakK IOCIeA0BaTeIbHOCTh €ro ¢as,
3aJaBaeMasi MCXOJsl W3 TOTPEOHOCTEH YIpaBICHUS MPOEKTOM.
Paznenenne nmpoekra Ha (a3bl. XapaKTepUCTUKH )KU3HEHHOTO ITUKJIa
MpoeKTa. DTambl M CTaJuU Pa3BUTUS OM3HEC-TIpoeKkTa. BrusHue
OpraHM3alil Ha WHBECTHIIMOHHBIA NpoeKkT. B3aumocssaszp (a3,
byHKIIMI W TOACHCTEM yIOpaBlIeHUs MpoeKTamH. Mozenb
JKN3HCHHOT'O IIUKJIa B 3aBUCHUMOCTU OT CH@III/I(i)I/IKI/I, MacmTa6a 158
CIOKHOCTH TpoekTa. JKW3HEHHBIM LHMKI W BEXU MPOEKTa.
Mesxda3zoBble 1UTI03b1. B3aMOCBA3b )KU3HEHHOT'O IIUKJIa IPOEKTa U
JKU3HEHHOI0 IMKiIa npoiaykra. [IpoekTHass  IesTenbHOCTb.
COBp CMCHHBIC opraHm anqnuu 158 HpOGKT HBII MCHCIKMCHT.
TeopeTtnueckue acnekTel NPOEKTUpOBaHMSA. MonenupoBaHue u
npoekTupoBaHue. [IpoekTHas AEITENHPHOCTh B CTPYKTYpe Om3Heca.
Mopenu opraHuzalud TPOEKTHOW AesTenbHOCTH. OpraHu3anus
JEATETLHOCTH 0 peau3aiii MpoeKkTa. J[eaTenTbHOCTh CyOBEeKTOB
rpouecca MPOEKTUPOBAHUS HA PA3JIMUHBIX €0 dTanax. TpyaHOCTH
npu npoektupoBaHud. [IpoekTHast nokymeHTanus. CTpPyKTypbl
yIOpaBlIeHUS TMPOEKTOM B  OpraHu3anuu: (QyHKIHMOHAIbHAs,
MPOEKTHAs, MaTpW4Has, cMmemniaHHas. [Iporpammel U moptdenu
mpoekToB U (hakTopsl ux ycnexa. OxpyxeHue mpoekrta. [IpoexTs
KakK Cpe)ICTBO BBIITOJTHCHU ST CTpaTeFI/I'-IeCKOFO IJIaHa OpFaHI/ISaHI/II/I.
Crparerndyeckue cooOpakeHusi. B3auMoCBsI3b CTOPOH MPOEKTHOTO
TpeyrojbHuKa. DaKTOpbl, BIUSIONIME HA MPOEKT B LIEJIOM: BpEMs,
CTOMMOCTb, TpeaMeTHas o0nacTb. BHemHne W BHYTpeHHUE
(bakToOphI MPOEKTa. YYaCTHUKH MPOCKTA.

Tema 3.
QDyHKIMOHAIbHBIE

VYnpasieHne MNPOEKTAMH KakK COBOKYIHOCTb B3aUMOCBSI3aHHBIX
npoueccoB. OCHOBBI YIPABJIEHUSI IPOEKTOM B KoMnaHuu. ['pynmsl




O6mactu ympaBieHUs
IIPOEKTaMHU.
VYnpasnenue
HHTErpaLuei.
VYnpasnenue
KAauyeCTBOM.
VYipasieHue BpeMeHeM

IPOLIECCOB  YIPABICHUS MPOEKTOM. B3auMmocBs3p IporeccoB
yhnpasieHus: npoekramu. KoHLeNnTyalbHOE IUIAHUPOBAHUE Kak
nporecc pa3pabOTKM OCHOBHOHM JOKYMEHTAllMd 110 IPOEKTY.
Cranpaptel  ynpasieHUs NpPOEKTOM. OCHOBHBIE KOMIIOHEHTBI
npolecca ynpaBieHus. YYacTHUKHU IpoeKkTa. JJOKyMeHTBI IpOeKTa.
OpraHuzallMOHHOE IUIAHUPOBAHWE W IUIAHUPOBAaHUE LEIed u
coJepKaHus IPOEKTA. [TnanupoBanue KOMMYHUKaIU.
Bo3moxxHOCTh nepernnanupoBaHus mnpoekra. CylHOCTh CHCTEMBI
yIpaBJIeHUs IPOEKTaMU. 3a7a4yl U 3Tambl IPOEKTHOIO YIPABJICHUS.
VYipasnseMmble MapamMeTpbl IPOEKTa. YTPABICHUE IPOESKTHHIM
LIUKJIOM. CMBICTIOBBIE Gbasbl: IPEIUHBECTULIMOHHAS,
MHBECTULIMOHHAS, 9KCILTyaTalMOHHAs, JIMKBUJIALIMOHHAS.
CrangapThl yOpaBlieHUs! IPOEKTAMHU.

Mertonbl ynpaBieHus mpoekramu. DOyHKIIMOHAJIbHBIE OOJIACTH
MPOEKTa, UX B3aUMOCBS3b. YTIPaBIICHUE WHTETPAIMCH B MPOCKTE,
OCHOBHBIE TOJXOAbl W MPHUHIMIBL. YTpaBICHHE KaueCTBOM B
MPOEKTe H OCHOBHBIC IIOJIOKCHHSI KOHIICTIIIHH  BCEOOIEro
ynpaeneHusi  kadectBom  (TQM).  Ilpunuumsl  BceoOiero
yrpaBlieHUsT KadecTBOM. |lmanumpoBanume kadectBa. [lacmoprHbIC
CHCTEMBI. [InanupoBanue skcnepuMeHToB. OrmnpeneneHue
CTOMMOCTH paboT MO TUIAHMPOBAHUIO, KOHTPOJIIO U 00ECIeUECHUIO
kadectBa. [llaHuMpoBaHME BPEMEHM W YIPABICHUE CPOKAMHU
NPOCKTa, AUarpaMMbl. Y IPaBICHHE PACITUCAHUEM TPOCKTA.

Tewma 4. Yopasienue
MOCTaBKaMH.
VYnpasnenue

(buHaHCAMU MTPOEKTA.

VYrpasneHne puckamu
IIpOEKTa

[Tocraka TMII. OcobeHHOCTH BbIOOpPAa MOCTaBUIMKA, KPUTEPUU
oueHkd. OcoOeHHOCTH 3aKynku paboT u yciuyr. JloroBopHble
OTHOLIEeHUs. PHcku 1 Bo3MoxkHOCTH npoekTa. lllecTs kKaHOHHYECKUX
OCHOBHBIX 3TallOB IpOLlEcCa YNPABIECHUS PUCKAMHU. TUNHUYHBIE
IIPUYMHBI pUCKOB. BHElIHUE U BHYTpeHHHE 00CTOATENLCTBA. JlepeBo
puckoB. OCHOBHOM MHCTpyMEHTapuil WAECHTHU(PHUKAIUKA PHCKOB.
Uetpipe wmeTona pearupoBaHus. DOUHAHCOBBIE WHCTPYMEHTHI,
OroJKeT mpoekta. MexaHu3mbl (HOpMUpPOBaHMS OIO/DKETa U €ro
KOPPEeKTHPOBKH. L{eHTphI (PMHAHCOBOW OTBETCTBEHHOCTH.

Tema 5. Ypasiienue
YEJI0BEYECKUMU
pecypcamu.
KommyHnukanuu B
MPOEKTE

O¢pdexkTuBHOCTP TpPOEKTa © KOMMYHHKAIMM, pOJIb KaJpoB.
VYrpaBieHne 4eI0BEYECKUMH pecypcamu: MeToibl. POpMHUpPOBaHHE
KOMaH/Ibl IPOEKTa. YTpaBieHne KoMMyHUKausamu. Muadopmarus u
KOMMYHUKalusi B MEHEDKMEHTE. YTPABICHHE IEPCOHAIOM U
KOMMYHUKalUsIMA B 1poekre. IlnanupoBaHue KOMMYHHKaIUU.
KopnopartuBHelii  CTaHZapT KOMMYHHKAUW JUIsl  YCIIEIIHOM
KomrmaHuu " 3¢pdexktuBHOoro mnpoekra. KouTposib kadecTBa U

s dexTuBHOCTH yIpaBJIEHUS MIPOEKTOM. O6ecneyeHune
B3aMMOJECHCTBUSI W  KOMMYHHMKAlMHd  YYaCTHUKOB  IIPOEKTA.
Pasnenenne  ponei  um oTBercTBeHHOCTH.  OmpeneneHue

OTBETCTBEHHOCTH 3a MpHUHATHE pemeHui. HaBbiku MeHemxkepa
npoekTta. Opranu3aropckue crnocobHoctu. [IpuHATHE pemIeHHH.
JlupepctBo. YMeHMe  nelerupoBaTh  IOJHOMOYMSA.  3HAHUE
MIPUHITUTIOB JTIOKYMEHTOO0O0pOTAa. HaBbiku (hUHAHCOBOTO
ynpasienus. ObecneueHue TMOKOCTH MCIONB30BAHUS PECYPCOB.
CucreMa B3aUMOAEUCTBUS B X0JI€ IIPOEKTA.




Tema 6. 3apyOexHbII
OIIBIT IMIPOCKTHOI'O
yIIpaBJICHUS
[Ipe3eHTarys MPOEKTOB

DBOJIIONMUSL  YIIPABIICHUS] MPOEKTaMH 3a PYyOekoM. 3apoKaecHue
YIPAaBJICHUS IPOCKTaMU KaK CaMOCTOSATEIbHOM JUCLUIIIMHBL.
[Ipodeccuonanpupie  OpraHu3alyl  YIPABICHUS  MPOCKTaMH.
HNHCcTpyMEHTAIBHBIN, CTpPaTeru4eCKuil, OIEPALIMOHHBIN
MEHEKMEHT MpoeKkToB. MHCTUTYT ynpasieHus npoektamu (Project
Management Institute, PMI). MexayHaponnas accouuanus
YIPaBJIECHUS MPOEKTaMHU. AKTYaJbHOCTb TEXHOJIOTMH IPOEKTHOI'O
YIIPAaBJICHUS B COBpeMEHHOM Mupe. Iyt k ycnexy B ynpaBieHUu
npoekToM. [lonarue npezentanu. OCHOBHBIE LEIU MPE3CHTALUU
NpoeKTa Wi Ou3Hec-mIaHa. MeToanKa MOATrOTOBKU MpEe3eHTALUI
IIPOEKTA. [Ipe3eHTanuss  Kak  CpeACTBO  JEMOHCTpALUU
KHU3HENCATEIIbHOCTH U KOHKYPEHTOCIIOCOOHOCTH  TPOEKTA.
[IpobnemMbr ©W  ocoOeHHOCTH  pa3pabOTKM  Tpe3eHTalluu
WHBECTUIIMOHHBIX  TNPOEKTOB.  Pa3zpaboTka  conepaTteiabHON
CTPYKTYpHI npe3eHTanuu. [loaroroBka u npoBeeHue Npe3eHTaluu.
KnroueBble KOMIOHEHTHI  YCIEIIHOW MPE3EHTAllMU  MPOEKTA.
OcoOeHHOCTH ~ MYJIbTHUMEIUNHOW  MpE3eHTaIUU. [lonsiTue
<« deKTUBHAS TPE3CHTALIH.




