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Hanpasnenue noarorosku: 38.03.03 ynpasieHue nepcoHaioM
Hampasnennocts (poduis): ynpaBieHrne IepCOHAIOM OpPraHu3aluu
YpoBeHb BbIcIIEro o0pa3zoBaHus: OakariaBpuaT

Hean usyyenus
JAUCHHUILTHHBI

MOATOTOBKA OaKaIaBpOB K Oy yiieit mpodecCHoHaTbHON IeATeIbHOCTH Ha
OCHOBE (OPMUPOBAHUS TCOPETHUYCCKUX M MPAKTUYCCKUX 3HAHHN
OCYIIECTBICHUS] MHHOBALIMOHHOM NEATETLHOCTH B cdepe yIpaBlIeHUs
MEPCOHAIIOM, MPAKTUYECKUX HABBIKOB 10 MPUMEHECHHIO MHHOBAIIMOHHBIX
MOJXO0JI0OB, METOJIOB, MEXaHW3MOB IO J((HEKTHBHOMY YIPABICHHUIO
YEJIOBCUYCCKUMHU PECYPCaMHU B COBPEMEHHBIX COIUATbHO-IKOHOMHYECKUX
YCIIOBHSIX.

3agaun

— PpaCKpBITh KOHIIENTYaJbHbIE OCHOBBI YIPABJICHUS WHHOBAIIMOHHBIM
pa3BUTHEM OpraHU3ALNM;

— BBISIBUTH KJIacCU(DUKAIIMIO MHHOBAIIUH, B TOM YHCJIE KaJIPOBbIX;
UCCIIEIOBAaTh OCHOBBI  ()OPMHUPOBAaHHMS H PA3BUTHUS  KaJpOBOTO
MOTEHIIMAaJa U HHTEJUIEKTYalIbHOTO KaluTala OpraHu3alli;

— c1oco0cTBOBaTh (POPMUPOBAHUIO YMEHHI W HABBIKOB aHAJIN3a CUCTEMBI
Y TIPOIIECCOB YIPABIEHUS MEPCOHATIOM OpraHU3AlINN;

— 3aKpenHuTh OCHOBBI NMPOEKTHOH AEATEIHHOCTH B COBEPIICHCTBOBAHHUU
CUCTEMBI ¥ TEXHOJIOTUH YIIPABIICHUS IEPCOHAIOM M OpPraHu3alllu;
chopMHpOBaTh HABBIKM W YMEHHS CO3JaHUS OJIAarOMPHUSATHOTO
WHHOBAIIMOHHOTO KJIMMaTa, MOTHBAIIMH WHHOBAIIMOHHOW JESITeIbHOCTH U
peanu3ali MHHOBAITMOHHOTO MOTEHIIMAJa EPCOHAala OpraHu3alliy.

HaumeHoBanue
TeMbl y4eOHOH
JUCIHHMILINHBI

Conep:xanue TeMbl

Tema 1.
CoBpeMeHHbIE
YCJIOBHUSA
IKOHOMMYECKOM
IeITeJILHOCTH M X
BJIMSIHHE Ha
HMHHOBAIIMOHHBIH
npouecc

XapaKTepI/ICTI/IKa MNOCTUHAYCTPUAIIBHOT'O O6H.I€CTBa; HpO6JICMI>I
MHHOBAIITMOHHOTI'O Pa3sBUTHA O9KOHOMUKHU, OpFaHHSaHHﬁ, CHCTEM
YIIpaBJICHUA BO B3aUMOCBA3U C HpO6HeMaMI/I YIipaBJICHHUS IIEPCOHATIOM.

Tema 2. Teopus

VHHOBAIMOHHBIA TMPOIECC; WHHOBAIIMM KaKk OOBEKT YIPaBJICHUS:

WHHOBATHKHM:  |CYUIHOCTb, (DYHKIMM, S>KM3HEHHBIH 1K1, TpaHchep u auddysus
CTaHOBJIEHME WHHOBAITHH.
TEOPUH H
COBpEeMEHHbIEe
KOHLEeNINHU
WHHOBATHKH
Tema 3. CpaBHMTENbHAs XapaKTEpPUCTHKAa M B3aUMOCBA3b (YHKLIMOHAJIBHON U
OpraHu3anMoHHbIe MHHOBAIIMOHHONW  JESATEIBHOCTH B OpraHM3aldd;  MPOEKTHO-
¢dopmbl OPHEHTUPOBAHHbIC KOMIIAHUM U TOAPA3CICHUS; OpraHU3alIOHHbIE
WHHOBALMOHHOM |CTPYKTYpBI MHHOBAITMOHHBIX TPEINPUSTHIA; XapaKTepUCTHKA
AeATEIbHOCTH  |MHHOBAIIMOHHOIO MOTEHIIMAJIa OPraHU3alUH.




Tema 4. Cy1HOCTb, IPOrPaMMHO-1IEIEBOT0 YIIPABJIEHUS; THHOBALMOHHBIN IPOEKT:
YhpaBieHue |[OHATHE, COJEpKaHUE, TMOPSAOK pa3pabOTKU M peanu3aliu, PHUCKH;
WHHOBAIMOHHBIMH (SKOHOMUYECKass A(PQPEKTUBHOCTh WHBECTHLIMH M  WHHOBAIIMOHHBIX
NPOrpaMMaMHU M |TIPOCKTOB.
NPoeKTaMHu
Tema 5. [Iepconan opraHu3anuy Kak MCTOYHUK HWHHOBALMM; OpraHU3alMOHHO-
YhupaBieHue  |PKOHOMUYECKHME YCJIOBHSI MPOSIBICHUS TBOPYECKOrOo  IMOTEHIIMAla
HOBATOPCKOIi  |[IEpCOHANA; MHHOBALIMOHHAS AKTUBHOCTb PA3JIMYHBIX THUIIOB TPYIOBBIX
AeATeJIbHOCTBIO |KOJUIEKTUBOB; UHTEIJICKTyalbHasi ~ COOCTBEHHOCTB; yIpaBJeHHE
MepcoHajJia B |[IEPCOHAIOM MPOEKTHBIX Ipynn - 3PQPEKTHUBHBIA MEXaHU3M peaTu3aluu
OpraHu3anMy |MHHOBAIMI; CTUMYJIMPOBAaHHE WHHOBAIIMOHHOM NEATEIIbHOCTH MepCOHAA.
Tema 6. dopma peanuzaluu NEpCcOHAJla B HMHHOBALMOHHOW OpraHU3alUu:
YesoBeyecKHil |YEIOBEUECKUMM KalUTAl B CTPYKTYpE MHTEIUIEKTYaJIbHOIO KamuTaia
KanurtaJu - gopMa |OpraHu3aliy; CTAHOBJIEHHWE W PA3BUTHE KOHLEMIHNK YEIOBEUYECKOro
peau3anum Kanuraja; KOHLEIIHUS YeI0BEYECKOTro KamuTalla KaKk METOJI0JIOTHYecKas
ynpaBJieHUsl MIPEANOCHIIKAa THBECTUIIMOHHBIX MPOIIECCOB B YIPABICHUH ITEPCOHATIOM.
NepcoHAajIa B
HHHOBALMOHHOMI
OpraHu3anuu

Tema 7. KaapoBble

Hcxonuble mpeanoCchUIKM M TPAKTOBKA OCHOBHBIX MOHSATHM KaapoOBOM

HOBIIIECTBA KAK |MHHOBATHUKH;, TMOHITHE, CYIIHOCTh, COJEpP)KaHHE€ M OCOOCHHOCTH
00bEKTHI WHHOBAIIMM B YNPaBICHUM TIEPCOHAIOM; HWHHOBAIIMM B YIPABJICHUU
WHHOBAIMOHHOW |MIEPCOHAIOM  KaK  pPa3HOBUIHOCTb  YIPaBIEHYECKUX  HMHHOBAIUM;
JAeATEJIbHOCTH |CPaBHUTEIIbHAS XapaKTEPUCTUKA HAINPABICHHOCTH (PYHKIIMHA YIIPaBIICHUS
MIEPCOHANIOM B TPAJIUIIMOHHON U MHHOBAIIMOHHOM OpraHU3aIiu.
Tema 8. Pons  cyOBekTOB  ympaBiieHHs ~[EPCOHAJIOM B WHHOBAIMOHHOM
YnpaBieHuecKkHe |€ATEIbHOCTH OpPraHU3alluy; STalbl Mpoliecca YIpaBIeHUs KaJpOBBIMU
TEXHOJIOTUH WHHOBAIMSAMH; 0COOCHHOCTH BHEIPEHUS KaJPOBBIX WHHOBAIIMH; PEaKIUs
BHE/peHus pPa3NUYHBIX KaTeropuid pabOTHHUKOB HAa HOBOBBEICHHS U BO3MOXKHBIC
KaJIPOBBIX TICUXOJIOTHYECKHEe  Oaphephl;  HHHOBAIlMOHHAS  BOCIPUUMYHBOCTH
HHHOBAIUI MepcoHaa OpraHu3aIiy: MOHATHE, MeXaHU3M (hopMupoBaHUs; GaKTOPHI,

CIOCOOCTBYIOIIME WU MPETSATCTBYIONIHNE WHHOBAIIMOHHOMN ESITEIbHOCTH
OpraHMu3alii ¥ epcoHaa.




