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OpraHu3atin»

YpoBeHsb BhICIIero oOpa3oBaHus: OakagaBpuaT

eab nuzyuenus
AUCHHUIIMHBI

MOArOTOBKA OaKanaBpoB K Oyayiiei mpogeccuoHanbHON 1eATeIbHOCTH Ha
OCHOBE (OPMHUPOBAHUS TEOPETUYCCKUX U MPAKTUYCCKUX 3HAHUUN
OCYILIECTBIICHUS! WHHOBALIMOHHOW [JEATENBHOCTH B cdepe yrnpaBieHUS
MEePCOHAJIOM, MPAKTUUYECKUX HABBIKOB MO MPUMEHEHUI0 MHHOBAIIMOHHBIX
MOAXO0JI0OB, METOJIOB, MEXaHH3MOB M0 3((HEKTUBHOMY yIpPaBICHHUIO
YEJIOBEUECKMMHU PECypCcaMH B COBPEMEHHBIX COLUATBHO-PKOHOMHUYECKUX
YCIIOBHSIX.

3agaun

— PACKpPBITh KOHIIETITYaJbHbIE OCHOBBI YIPaBJICHUS WHHOBALMOHHBIM
pa3BUTHEM OpraHM3AIIHA;

— BBISIBUTH KJIACCHU(DUKAIIMIO HHHOBAIIUH, B TOM YHCJIC KaJIPOBBIX;
UCCIIEIOBaTh OCHOBBI  (DOPMHpOBaHUS U Pa3BUTHS  KaJIPOBOTO
MOTEHIIMAJa U MHTEIJIEKTYaIbHOTO KalluTajla OpraHu3alui;

— CcrocoOCTBOBATh (POPMUPOBAHUIO YMEHUHN U HABBIKOB aHAIHM3a CUCTEMBI
Y IIPOLIECCOB YIPaBJIEHUS NEPCOHAIOM OpraHU3aluu;

— 3aKpemnuTh OCHOBBI MPOEKTHOM AESITENbHOCTH B COBEPIICHCTBOBAHHUH
CHUCTEMBI M TEXHOJIOTHH YIIPABJIEHHUS MTEPCOHAIOM U OpraHU3AIlNH;
chopMUpOBaTh HAaBBIKM M YMEHHS CO3/aHUA OJarompuUsTHOTO
WHHOBAIIMOHHOTO KJIMMaTa, MOTUBAIIUM MHHOBAIIMOHHOW JCSATEIHHOCTU U
peann3alnuy UHHOBALIMOHHOTO MMOTEHIMaja NepcoHaia OpraHu3alni.

HanmeHnoBanme
TeMbl y4eOHOM
AUCHHUILIMHBI

Conep:xanue TeMbl

Tema 1.
CoBpemMeHHbIE
yCJI0BUSA
IKOHOMMYECKOIi
JEATCJIBbHOCTH U UX
BJIHMAHHE HA
HHHOBAIIMOHHBINI
npouecc

XapakTepucTuka  HOCTUHAYCTPUAIbHOrO  OOIIECTBAa;  MPOOJIEMBI
MHHOBALlMOHHOTO  Pa3BUTUSl  HKOHOMMKH, OpraHu3aluid, CHCTEM
YIIPaBJICHUS BO B3aMMOCBS3H C TPOOIEMaMH yIIPABICHUS IEPCOHAIOM.

Tema 2. Teopusi

HMHHOBaIMOHHBIN noponecc; HHHOBAIIMKM KAk 00BEKT YIIpaBJICHUA:

WHHOBATHUKM:  |CYIIHOCTb, (YHKIUHM, >KU3HEHHBIH LUK, TpaHchep u auddysus
CTAHOBJIEHHE MHHOBAIIUN.
TEOpHUH U
COBpEMEHHbIEe
KOHLeNIMHU
WHHOBAaTHKH
Tema 3. CpaBHUTENbHAS XapaKTEePUCTHKA M B3aUMOCBA3b (YHKLIMOHAJIBHON U
Oprasu3zanoHHble MHHOBALIMOHHON  JEATEIBHOCTH B OpPraHM3allvy; MIPOEKTHO-
(¢hopMbI OpUEHTHUPOBAHHBIE KOMIIAHMM U TOJPA3JIEICHMs]; OpraHu3alliOHHbIE




HHHOBALIMOHHOM |CTPYKTYpBI MHHOBAIIMOHHBIX MPEANPUITHIA; XapaKTEePUCTHKA
NesITeJIbHOCTH  |MHHOBALIMOHHOTO MOTEHIIMAJIa OpraHUu3aIuu.
Tema 4. CyurHocTb, IpOrpaMMHO-1LIETIEBOTO YITPaBICHUS; MTHHOBAIIMOHHBIN MPOCKT:
YhupaBieHue |[OHATHE, COJEp)KaHUE, MOPSAOK pa3pabOTKU M peanu3aliu, PHUCKH;
HHHOBAIMOHHBIMH [SKOHOMHYECKass A((OEKTHBHOCTh WHBECTUIIMH M  HWHHOBAIMOHHBIX
NPOrpaMMaMHU M |TIPOCKTOB.
NPoeKTaMu
Tema 5. [Iepconan opraHu3anuu Kak MCTOYHUK HWHHOBALMM; OpraHU3alMOHHO-
YnpapjieHHe  [3KOHOMHMYECKHE YCIOBHS MPOSBIECHUS TBOPYECKOrO  IOTEHLHMAJa
HOBATOPCKOIi  |[IEPCOHANIA; MHHOBALIMOHHAS AKTUBHOCTb PA3JIMYHBIX THUIIOB TPYIOBBIX
NesiTeJIbHOCTbI) |KOJUIEKTUBOB; UHTEIJICKTyalbHasi ~ COOCTBEHHOCTB; YIpaBIIEHUE
MepcoHasia B MEPCOHAIIOM TPOEKTHBIX TPymil - 3G(HEKTHUBHBIA MEXaHU3M peaIU3aIiH
OpraHM3alMM  |MHHOBALMW; CTUMYJIMPOBAHNE MHHOBAILMOHHON JAEATEIbHOCTH IIEPCOHAIA.
Tema 6. ®opMa peanusalMM NEpPCOHAIAa B HWHHOBALIMOHHOM OpraHHU3alUu:
YesoBeyecKHil |YEIOBEUECKMH KalUTal B CTPYKTYPE MHTEIUIEKTYaJIbHOIO KamuTaia
KanurtaJu - gopMa |OpraHu3allii; CTAHOBJIEHHWE W PA3BUTHE KOHLEIMIHNK YEIOBEUYECKOr0
peaju3anuu KanuTana, KOHIICTIIUS YeIOBEYECKOTrO KamuTalla KaKk METOJ0JIOTHYecKas
ynpaBJieHUsl MPEANOCHUIKAa MHBECTULIMOHHBIX MPOLECCOB B YIIPABICHUH IIEPCOHAIOM.
NepcoHajIa B
WHHOBALMOHHOMI
OpraHu3anuu

Tema 7. KaapoBble

Hcxonuple mpeanochUIKM W TPAaKTOBKA OCHOBHBIX MOHSATHM KaapoBOM

HOBIIIECTBA KAK |MHHOBATHUKH;, TMOHITHE, CYIIHOCTh, COJEpP)KaHHE€ U OCOOCHHOCTH
00BbEKTHI WHHOBAIIMM B YNPaBICHUM TIEPCOHAIOM; HWHHOBAIIMM B YIPABJICHUU
WHHOBAIMOHHOW |MIEPCOHAIOM  KaK  pPa3HOBUIHOCTb  YIPaBIEHYECKUX  HMHHOBAIUM;
JAeATEIbHOCTH |CPaBHUTEIIbHAS XapaKTePUCTUKA HAINPABICHHOCTH (PYHKIIMHA YIIPaBIICHUS
MIEPCOHANIOM B TPAJIUIIMOHHON U MHHOBAIIMOHHOM OpraHU3aIiu.
Tema 8. Ponsr  cyOBekTOB  ympaBiieHHMs [EPCOHAJIOM B WHHOBAIMOHHOM
YnpaBieHuecKHe |J€STEIbHOCTH OpPraHU3alluy; STalbl Mpoliecca YIpaBIeHUs KaJpOBBIMU
TEXHOJIOTUH WHHOBAIMSAMH; 0COOCHHOCTH BHEIPEHUS KaJPOBBIX WHHOBAIIMH; PEaKIUs
BHE/IpeHUs pPa3NUYHBIX KaTeropuid pabOTHHUKOB HAa HOBOBBEICHHS WU BO3MOXKHBIC
KaJPOBBIX TICUXOJIOTHYECKHEe  Oaphephl;  HHHOBAIlMOHHAS  BOCIPUUMYHBOCTH
HHHOBAIUI MepcoHaa OpraHu3aliy: MOHATHE, MeXaHu3M (hopMupoBaHus; GaKTOPHI,

CIOCOOCTBYIOIIME WU TIPETSATCTBYIONNE WHHOBAIIMOHHOMN NESITEIbHOCTH
OpraHMu3alii ¥ epcoHaa.




