AHHOTanus K pado4eil nporpaMMe y4eOHO JMCIUIIIHHBI
«MoTHBanys ¥ CTUMYJIMPOBaHMe TPYAOBOH JeATEIbHOCTH

Hanpasnenue noarorosku — 38.03.03 ynpaBiieHHE IEPCOHATIOM
HampasienHocTs (poduis) — yrpaBieHHe IEPCOHATIOM OpPTaHU3AINH
VYpoBeHb BbIciIero o0pa3zoBaHus — OakanaBpuat

MOATOTOBKA OakayiaBpoB K Oymymieit
poecCHOHATBHOMN IeSITEIbHOCTH Ha OCHOBE 3HAHHI O
MOTUBAllMU U CTHUMYJIMPOBAHUHW Tpyda HICPCOHAJIA, B
TOM YHCIIE OIUIATHI TPY/IA, a TAK)KE HABBIKOB U YMEHUI
MPUMEHEHHS UX B IPOPECCHOHATIBHOMN IEATEILHOCTH.

e u3yyeHusi TUCHUINIMHBI

— chopmupoBaTh y OOyYaIOMIMXCS TOHMMAaHUE
OCHOBHBIX TEPMUHOB, [1OJIO’KEHUH, IPUHIIUIIOB,
METOJOB M  TEXHOJOTMH MOTHBALlMM U
CTUMYJIMPOBAHUS NIEPCOHAIIA;

— chopMupoBaTh ~ MOHMMaHUE  CTyJCHTaMHU
crielu(pUKH COBPEMEHHBIX METOJI0OB MOTUBAIIMU
U CTUMYJIMPOBAHUSI;

— aHalU3 COLUAJIBHBIX MPOLIECCOB M OTHOIIECHUNI
B OpraHM3aluHy;

— SKOHOMUYECKHI aHaJIN3 IIOKa3aTeliel 1o Tpyay,
3aTpaT Ha mepcoHan (B TOM  YHUCIE
OrO/KETUPOBAHUS 3aTparT);

3apauu — TpeaynpexaeHue JUYHON NMpodeccuOHAIbHON
nedopmaru " PO eCCUOHATBHOTO
BBITOPaHUS;
— OCYILECTBIEHHE  COLMAJIbHOW  paboThl ¢
IIEPCOHAJIOM;

— BBIpaboTaTh OOIIEE MpeicTaBIeHUE O (YHKIIUU
MOTHUBAIIMU U CTUMYJIUPOBAHUA IICPCOHAJIA B X
B3aUMOCBS3M € JAPYIMMH  (YHKIMSIMHU
KaJpOBOTO MEHE[KMEHTA;

— CIocoOCTBOBAaTh  BHIPAOOTKE Yy CTYACHTOB
YMEHUS IPUMEHATh TEOPETUUECKUE TTOJIOKEHUS
JUTSL peIIeHus] MPaKTUYECKUX 3a71ad B O0JIaCTH
MOTHBAIIUH U CTUMYJIUPOBAHMSI COTPYIHHUKOB.

HaumeHoBaHue TeMbl y4eOHOM
Conep:kanue TemMbl

AUCHHUILINHBI
CyIIHOCTb U KITFOUYEBBIE MTOHATUS MOTHBAIIH TPYA0BOI

NesITeIbHOCTH  KaK  KOMIUIEKca  OOIECTBEHHO-

9KOHOMMYECKUX, COLIMAJIbHO-TICUXO0JIOTMYECKHUX,

Tema 1. MoTuBanus u MOpPAJIbHO-ITHYECKUX (aKTOpPOB, (OPM U METOIOB
CTUMYJIMPOBAHME TPYAOBOI o0y JIeHUs JIIo/Ied K Tpyy. AKTYaJlIbHOCTh U3yUEHUS
NAeATeJbHOCTH KAaK JJIeMEHT U TPYAOBOM MOTHBAlMM C YYE€TOM COBPEMEHHBIX
GyHKuus ynpaBJjieHust YCIOBUM DAa3BUTHS UEJIOBEUECTBA M OCOOEHHOCTEH
NEePCOHATIOM nepexona Poccun K conualbHO OPUEHTHPOBAHHOMN

PBIHOYHOM SKOHOMHUKE. L{enp MOJUTHKH COIMAIbHOIO
roCcy/apcTBa - CO3JaHHE YCIOBUH, 00ECTICUNBAIOIINX
JIOCTOWHYIO )KU3HBb M CBOOOHOE PAa3BUTHE YEIIOBEKA.




DBOJNIONUS TEOPETUUECKUX U MPAKTUUECKUX MOIX00B
K M3y4eHHI0 (eHomeHa MoTuBanuH. B3anmMocBs3b
JUCHUIUIMHBL  «MoTHBausi #  CTUMYJIHpPOBaHUE
TPYHOBOﬁ ACATCIIBHOCTH C APYIUMH JUCHUIIIIMHAMMU.
CtpyKTypHO-JIOrHYecKas cxema PacKpbITUS
COJIepKaHUsl TUCIMIUIMHBI, KpaTKuid 0030p y4yeOHO-
METOJUYECKOW  JIUTEepaTypbl 1O €€  TeMaTHKe.
MotuBauusi mnepcoHajsa Ha JTane MpuUeMa B
opranusanuio. MoTuBaius pabOTHUKOB Ha Pa3InYHbBIX
JTamnax TPYAOBOM Kapbepbl. YIPABICHHUE KAPbEPOMU.
MeTo/1b1 BBISIBICHUS TOTPEOHOCTEN MEepCcoHaa.

Tema 2. CoBpeMeHHBbIE TEOPHH
MOTHBALH

OrmpenenieHne ©W  CoJEpkKaHUE TMOHSATUNA: MOTHUBBI,
NOTPEOHOCTH, CTUMYJIbI, BO3HArpaxaeHus. MoTuBalus
U CTUMYJIHUPOBAHUE TPYIAOBOM NEATEIBHOCTH Kak
9MeMEHT W (YHKIMS YOpaBIEHUS MEPCOHAIIOM.
Teopernueckre OCHOBBI ~ TPYJOBOM  MOTHBAIIMH.
[TepBonavanbnabie Teopuu MotuBanuu (Teopuu X, V,
7). CopnepxaTenbHble TEOPUUM MOTHUBALUU (TEOPHS
notpebHocTeil A.Macnoy, Teopus CyIIECTBOBAaHMS,
cBs3u 1 pocta K. Anbnepdepa, Teopust mpuoOpeTeHHbIX
notpebnocteit  J[.Mak-Knennanga, teopus nBYX
¢dakropoB @.I'epubdepra) I[IporeccyanpHbie TEOPHUH
MoTtuBanuu (Teopusi oxuganuii B.Bpyma, Teopus
cupaBeymBoct  C.Anmamca, KOMIUIEKCHAsE TeOpus
[optepa-Jloynepa).

CymHocTh U KJIacCu(pUKAIKS JIEMEHTOB MOTHUBAIIUH.
AHanmuM3 METOAMK MOTHUBAIlMU Tpylda. MoTuBamus u
TPYAOBOE MOBE/ICHUE: bazoBas MOJIETb
B.M.I'epunkoBa. CoOLMOJIOTUYECKHE HCCIEIOBAHUS
MOTUBalMK. WHCTPYMEHTHI BBISBJICHHUS MOTHBAIIMH
coTpyaHukoB. CTpykTypa, (QYHKIMH H MEXaHU3M
TPYJIOBOM MOTHBAIUU.

Tema 3. Teopusi U npaKTHKA
OpPraHM3anMy OIIATHI TPYAA

CymHocts W (yHKUMH  3apa0OTHON  TUIATHI.
lNocynapcTBeHHOE perynupoBaHue 3apaO0THOM TIATHI.
lapantun B omnmate Tpyaa. Metoael pacuera

MHHUMAJIBHOTO OroKeTa, MPEeUMYIeCTBA U
HEJIOCTaTKU Pa3JIUYHBIX METOJIOB (CTATUCTUYECKOTO,
HOPMAaTHUBHO-CTaTUCTUYECKOTO, HOPMAaTHBHOTO).

[Ipoxurounsii MuauMyM B Poccuiickorn denepanuu,
muddepeHnraniss ero BEIWYUHBI TI0 OCHOBHBIM
COLIMANbHO-JIeMOrpapUuecKUM TPYIIaM HaceleHUs |
peruoHam CTpaHbl. 3aKOHOMEPHOCTH OIUIATHI TPyZJa B
opranuzanuu. MarepuaibHOE€ CTUMYJIUPOBAHUE TPYJa
— OCHOBHBIE HampaBiaeHus MoTuBanuu. CTpykTypa
3apaboTHOM TuIaThl: 0a30Bast 4acTh (MOCTOSHHAS —
YCIOBHO  TOCTOSIHHAs) W [E€pPEeMEHHas  4acTb.
Knaccudukanus cucrem u QGopM omiatel TpyAa.
Omnarta Tpyna, e€e ONpenensiomas pojib B CUCTEME
BO3HarpaxiacHusl.

CoOTHOIIEHHE MUHUMAJIBHOTO pa3Mepa OIIaThl TPy/1a
U IPOKUTOYHOTO MUHUMYMa, MUHUMAJIbHOU U CPETHEH
3apabOTHOM TIJIATHI. B3anmoBnusaue pocta




HOMHUHAJBHBIX 3apa00TkoB M WHQsmuH. PeanbHas
3apaboTHas TUIaTa.

Tapudnas cucrema omnarsl Tpyna. I'ocynapcTBeHHas
tapupHas cucrema. OCHOBHBIE XapaKTEPUCTUKU
tapudHON cucTemMbl (TapudHas cTaBka, TapuHas
ceTka, TapudHble KOIPPUIHEHTH, UX a0COIIOTHOE U
OTHOCHUTEJIBHOE 3HAYEHUE).

Becrapudnas cucrema omnarel Tpyna. becrapudubie
MoJenu: K03((GUIUEHTHI TPYI0BOTO BKJIaJa, TPYIOBOH
croumoct (PKCT); tpynoBoit pedTuHr (yuer
00pa30BaTENLHOIO YPOBHS, OIBITa PabOThI, YMEHMS,
Pe3yJIbTaTUBHOCTH TPY/A).

CnenpHas omnata Tpyna. IloBpemennas gpopma oriatsl
Tpyna. IIpemupoBaHue TpPYZOBOM JEATEIBHOCTH.
PaiionHOoe perynupoBaHue 3apabOTHOM IIaTbl B
Poccuiickoit ~ ®epepanuun.  Crumynupyomuid U
KOMIICHCAIIMOHHBIA  Xapaktep  IuddepeHuuanuu
omjiaTel Tpyaa no paiioHam cTpaHbl. CyIIHOCTh U
OCHOBHBIE HAIPaBJICHUS PAalOHHOTO PETYJIUPOBAHUS
3apa0OTHOM MIaThI.

ObocHoBaHMe KOMIIEHCAIIMOHHBIX BBIILIAT.
I'pynnupoBka pailoHOB 1O HpHU3HAKaM OOIIHOCTU
KJIMMAaTH4YECKUX yCJIoBUM Tpyna. Kpurepun otHeceHus
Tepputopuii  k  paiioHam  Kpaitnero  Cesepa,
MIPUPAaBHEHHBIM K HUM MECTHOCTSIM U APYTUM paiioHaM
CTpaHBI.

CtpykTypa pallOHHOTO peryjJupoBaHUsl 3apaOOTHOM
wiatel.  CucremMa  pallOHHBIX  KO?((UIIMEHTOB.
Bo3moxHbIE BapHaHThl KOMIIEHCAI[MOHHBIX BBIIIAT 32
paboTy B TSKENBIX KIMMATUYECKHX YCIOBHSX TPYAA.
HanbaBka 3a HenmpepbIBHBINA cTaxk pabOThl B palloHax
Kpaitnero CeBepa M NpUPaBHEHHBIX K HUM
MecTHoCcTAX. Koo duimenTsl 3a paboTy B yCTHIHHBIX
U OE3BOJHBIX MECTHOCTAX, a TakXe B YCIOBHUIX
BBICOKOTOpPBSI.

Y4yer TpynoBoro BkiIaga. MeToael ydera BKIaga
pabOTHUKOB  HpennpusTus B  0O0IMEe  UTOTH
KOJJICKTUBHOM  paboThl.  OTe4YecCTBEHHBIH  OIBIT
CTUMYJIMPOBAHUS PE3YJIbTATOB COBMECTHOTO TpYyZa.
[IpakTrka HaYMCICHUS U paclpenesieHus] 3apaboTHON
J1aThl HAa  MPeanpHUsITHIX pa3HbIX bopm
COOCTBEHHOCTH.

Tema 4. IpdexkTUBHOCTD
TPYAOBOM 1eSITEIbHOCTH

OxoHomuueckast dddexTuBHOCTh TpyAa. ConuanbHas
spdextuBHOCTH Tpyna. OIeHKa MO0 KOHEYHBIM
pe3ynbraTtamMm MIPOU3BO/ICTBA. VYnpasnenue
IIPOU3BOIUTENBHOCTBIO TPY/A.

[punnuns! 3¢(GeKTUBHON CUCTEMBbI OIUIAThl TPyJda U
MOTHBaUMKM nepcoHana. IloctaHoBka uenerd U 3amad
CHUCTEMBI OIUIATHI Tpyna. dopMupoBaHue
(coBepIIIEHCTBOBAHUE) TIOCTOSTHHOM YacTH 3apa0d0THOM
mnatel.  Juddepennumanus nepcoHama.  MeToms
OLICHKU JOJDKHOCTEH. DopMHUpOBaHUE




(coBepIIIeHCTBOBAHKE) IEPEMEHHON YacTH 3apab0THON
iatel. Pazpa®oTka mepeMeHHOW YacTH Ha OCHOBE
performance management — cucTeMbl YIIpaBIICHUS
3¢ (HEKTHBHOCTHIO. Onpenencuue OCHOBHBIX
nokazareneir  3ddexkruBHocTrn  (KPI).  Cucrema
cOaaHCUPOBAaHHBIX IIOKa3aTeleil Kak HHCTPYMEHT
CTUMYJIMPOBAHMSI  COTPYJHHKOB HA  BBIIIOJHCHHE
CTPATETMYECKUX LIEIIEH.

Tema 5. CoBpemeHHbIE
TEXHOJOTUH U METO/IbI
HEMaTepUAJIbHOI0
CTUMYJIMPOBAHMS NEPCOHAIA

Bunel HematepuansHoi MOoTHBaUKMKU. Bo3HarpaxaeHue
3a 3aciIyrd, HMMEIOUIEe JIEHEKHOE BBIPAKEHHE, HO
BbIIaBa€MOE B HEICHEXKHOU (¢dopme, MopanbHas
MOTHUBALIMS, KAaK BO3HArPaXICHUS, HE UMEIOIINE
JICHEKHOTO BBIPAKEHUS: NPU3HAHUE CTATyCa U 3aCIyr
(BCcTpeuu ¢ pyKOBOJCTBOM, TPaMOThI), 0COOBIE YCIIOBUS
paboThI U ApyTHE.

@akTopbl, BIUSIOIIAE HAa MOTHUBALMIO TPYAOBOM
NEeSTeNbHOCTH  (METOABbl  TOBBIINICHUS  YPOBHS
MOTHBAIIUN): yIOpaBlIeHHE,  IUJIAHUPOBAaHUE U
opranmusanusi, oOydeHue; CTUIb  PYKOBOJCTBA,
KOMMYHUKAIIUH; OlleHKa PabOThI, MOOUIPEHHE, TOMOIIb
IPU BBITIOJTHEHUH PAOOTHI.

Tema 6. Opranu3zannoHHas
KYJbTYPa KaK HHCTPYMEHT
yIpaBJeHUs MOTHBaLUEH
MepCcoHAaIa OPraHu3anum

Opranmzanuonnas kynbTypa (OK): mnonarue wu
cocTaBiAOIMeE IeMeHThl. COBpEMEHHBIE MOAXOABI K
ompezeneHuto  coaepkanud U Qynkumid  OK.
Metononorus ynpaBlIeHHs KyJIbTypOoH OpraHu3aluu
(na mpumepe mozaenu PDCA). Cdepsi nposisnenust OK.
OcHoBHbIE HarpaByieHUs! paboThI 110 HOPMUPOBAHUIO U
Pa3BUTHUIO KYJIbTYpbl OpraHu3zauuu. MeToandecKuid
apceHan pa3BUTHA OK: OpraHu3arus
BHYTpU(HUpMEHHOT0 00yUeHHs IEPCOHANIA, B T.4. Yepe3
pa3paboTky welcome-TpeHHHroB (aganTaluOHHBIX
TPEHUHI'OB); 3JIEMEHTOB CHUCTEMbl MOTHBAalUUd U
CTUMYJIMPOBaHUS; OpraHM3aLII0 0TOOPOYHBIX
MEPOIPUITHIA; CTOPUTEJUIMHT; CO3/1aHuE
OpPraHM3allMOHHBIX  MAaTEpHUaJOB;  HCIIOJIb30BAHHE
BO3MOKHOCTEN KopniopatuBHbIx CMU. MeTtonnueckue
PEKOMEHJALMN 10 ONPEIEJIEHUIO CTPYKTYpHl U
conepxkanusi Kopekca oOpraHum3alliOHHOW OJTHKH H
MoBeICHHs, TpeOOBaHMI Ipecc-Ko/ia, MHBIX JIOKATbHBIX
HOPMAaTUBHBIX  aKTOB, PETYJHUPYIOIIHUX  BOIPOCHI
ynpasinenuss OK. Mertoauueckne moaxoabl K OLICHKE
YpOBHSl TOHUMAaHMsSI COTPYJHUKAaMU OpraHU3aluu
nenHocteld OK. Ayaut opraHn3aliMOHHBIX EHHOCTEH.
OneHka  CWIbl  OpPraHU3alMOHHOW  KYJBTYpHI.
Omnpenenenne TMna OpraHU3alMOHHON KynbTypsl 1o K.
Kamepony u P. Kynnny. Cneunduka Bpibopa MeTo10B
YIOPABJICHUS MEPCOHAIOM B 3aBUCUMOCTH OT Thna OK.
N3menenne OK mo utoramM ee JUarHOCTUKH.

Tema 7. IlocTpoenue
3¢ dexkTHBHOM CCTEMBbI
MOTHBAIUM ¥ CTUMYJIUPOBAHUS
NePCOHAJIA OPraHU3AIUH

TpynHoctn B pa3paboTKe CHCTEMBl MOTHBAIHH.
OCHOBHBIE TIPUHIIMITBI CTUMYJIHpOBaHus. Pa3paboTka
CHUCTCMbI JOIMOJIHUTCIIBHBIX JIbI'OT 1 HEMATCPHUAJIIBHOT'O
BO3HarpaxaeHus. CBsi3b CUCTEMBbI COLIUATIBHBIX JIBTOT C




OIICHKOH  COTPpYAHWKOB. Pa3paboTka CTPyKTyphI
KOMIICHCAIIMOHHOTO makera. [Iporpamma BHYTpeHHUX
KOMMYHHKAIIMA JUIi HOBOH CHCTEMBl MOTHBAIIHH.
[Ipouieypsl MOHUTOPUHTA U OICHKU () (HEKTHBHOCTH
HOBOM  cucTeMbl ~ MOTHBalmu.  HopmaruBHBIC
JOKYMEHTHI, peryaupyromue paboty 1o
CTHMYJIMPOBAHMIO NEPCOHAJIA B OPTaHU3allNH.




