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Heap nzyuenuns npuobpereHne 3HaHUM U (HOPMUPOBAHHE HABBIKOB OpraHU3AINU
AUCHMILINHBI YIPABJICHUYECKOTO KOHCYJIbTUPOBAHUSL JEATEIBHOCTH OpraHu3aluid B
COBPEMEHHBIX YCIIOBUSX, aHAIM3y HHCTPYMEHTOB M METOJOB pPabOTHI
KOHCYJIbTAaHTOB M HCIOJIb30BaHUE UX B TMPAKTUKE YIpaBICHUS
MIEPCOHAIOM

3agaun — BbIpa0oTaTh y OOYy4aroIUXCs OPraHU3AIMOHHOE U YIPaBJIEHUECKOE
MBIILIEHHE;

— copmupoBaTh y Oyaymux YIIPaBJICHIIEB CIIOCOOHOCTh
OPUEHTUPOBATHCS B CJIO’KHBIX COLIMAJIbHO-3KOHOMMYECKUX
OTHOULIEHUSIX U MHOT0OOPa3uM MPEeUI0KEHUH KOHCAITUHIOBBIX YCIyT
Ha PBIHKE U NMPUXOJUTH K IPABUIBHBIM TEOPETUUECKUM 3aKIIOUEHUAM
U MPAKTUYECKUM JEHCTBUSIM B OTHOLIEHUM T'€HEPUPOBAHUS [IEPEMEH B
OpraHu3alMK U HAXOXKAEHUS OallaHca MEX/ly HeITPephIBHBIM pa3BUTHEM
¥ COXpaHEHHEM CTAOUIIBHOCTH B YCIOBUSAX PHIHOYHOTO XO35HCTBA,

— chopMupoBaTh CHCTEMHOE IpeJCTaBIe€HHE 00 3KOHOMHUYECKUX,
MOJUTUYECKHUX, COLUUANBHBIX, JKOJOTHUECKUX, W APYruX (axkTopax,

CIOCOOCTBYIOLITUX CTPEMUTEIBHBIM npeoOpa3oBaHUIM u

(OopMUPOBAHHUIO pa3HOHANpPaBICHHbBIX CTpaTeruu pa3BUTHUS

OpraHu3aiuii BHyTPH POCCUNCKONW U MUPOBOM SKOHOMHKH
Coaepixanue Tem Tema 1. IlonsiTne, 3HaYeHMe W (PYHKUMH YNPaBJIEHYECKOIrO
AUCHHUIINHBI KOHCAJITHHIA

[lonstne ympasnenueckoro koHcantudra (YK). Omnpenenenue
YIIPaBJIEHYECKOTO KOHCAJITHHIa (KakK JesATeNbHOCTh, KaK Ipolecc Hu
pe3yJIbTaT UHTEJUIEKTYAIbHOMN JIeATENbHOCTH (PUPMBI 3aKa34KKa U TPYIIIBI
KOHCYJIbTAHTOB), Kak (opMa IOMOIIM, KaK CEpBUCHas YCIyra, Kak
CPEICTBO IOBBIIIEHUS YNPABICHUYECKOM KOMIETEHTHOCTH, KaK METOJ
BHEPEHMsI THHOBALMNA B CUCTEMY YIIPABICHHS U CUCTEMY JIE€ATEIbHOCTH
opranmzanuu u T.1.). IIpolecc KOHCYJIbTHpPOBaHMSI Kak COBMECTHas
NeSITeIbHOCTh KOHCYJIbTaHTAa M KiIMEHTa.TpH OCHOBHBIX MOAXO0JA K
OTIPEICNICHUIO  YIPABJIEHYECKOTO KOHCYJIbTHUPOBAaHUS (KOHCAJITHHTA).
Henmn m 3agaun koHcanTuHra. OCHOBHBIE (DYHKIMHM YHPaBIEHYECKOTO
KOHCYJIbTUPOBaHUS: HCCIIEIOBATENbCKas; IIPOU3BO/ICTBEHHAS;
HEINOCPEACTBEHHO KOHCYJIbTAllHOHHAS.

Tema 2. O0beKT M npeAMeT YNPaBJIeHYeCKOro KOHCAJITHHIA

OOBeKT ynpaBieHYeCcKoro KoHcaNTuHra. [IpeaMeT ynpaBieHuecKoro
KOHCAJITUHTA. OcoGenHoctu yCIyTH YIpaBIECHUYECKOTO
KOHCYJIbTUpOBaHUs. TpeOoBaHUS K KOHCAJITUHTOBOM JAESITEIbHOCTH:
HAy4yHOCTb; LIE€JICHANPABICHHOCTh; IIPABOMEPHOCTh; OINEPATUBHOCTE;
OTBETCTBEHHOCTb U PE3yJIbTaTUBHOCTH. OCHOBHBIE 00J1aCTH I€ATEILHOCTH
KOHCYJIbTaHTOB.

Tema 3. UcTopusi ynpaBjieH4eCKOro KoHcajaTuura B Poccun u 3a
pyoexom.

VYrpaBiieH4ecKUil KOHCANTHHT 3a PyOeKOM: HCTOpHUSI CO3/aHUS U
OCHOBHBIC HamnpaBJeHUs. MUpPOBBIE JIWJEphl HA PHIHKE YIPABIEHYECKOTO




koHcanTuHra. Ocobennoctu YK B Poccuu: oCHOBHBIE HAalpaBlIeHHS H
JJIEMEHTBI; TUIIBI KOHCAJITHHIOBBIX KOMITAHUH; HETaTUBHbBIC TEHACHIINN H
POTUBOPEYHs; crenuduka OTAeNbHBIX BUAOB KOHCANTHHTA. OCHOBHBIE
JIMJIepbl KOHCANTUHTOBOTO pblHKa B Poccuu. Posib MupoBbix auaepoB YK
B CTAHOBJIEHUU M Pa3BUTUU KOHCAJITUHIOBOIO pbIHKA B Poccuu.

Tema 4. CpaBHUTEILHBIH aHaJau3 PBIHKA  yCJayr
YIPABJIECHYECKOI0  KOHCAJTHHIa 1O  Pa3jM4HbIM  chepam
AeATEeJIbHOCTH

AHanu3 KOHCANTUHIOBBIX yciayr B Poccunm u 3a pyOexom 10
pa3nuyHbBIM  cdepam  AedaTenbHOCTH  ((hUHAHCOBas  JEATEIbHOCTD
KOMIIaHWM, (UHAHCOBBIH W  HAJIOTOBBIM  ydYeT, yIpaBlieHYecKas
KOMIIETEHTHOCTh M YIPAaBICHYECKUH  TEXHOJOIMHM,  YIPaBJICHUE
[IEPCOHAJIOM, peKJaMa M MapKeTHHI, 0e30MacHOCTb, CTUMYJIMPOBAHUE
cObITa, BONPOCH O0Y4EHHsI, MMOATOTOBKH U TEPETNOATOTOBKU IMEepcoHaia
opraHu3ainyu). AHajau3 KOHCAJITHHIOBBIX YCIYT IO Pa3IMYHbIM CEKTOpaM
9KOHOMUKH. COBpPEMEHHOE COCTOSIHHUE PBIHKA YCIYT KOHCAJITHHIOBBIX
yeayr B Poccun u 3a pyOexom (Gonbliue, Majible KOHCAITHHIOBBIE
¢bup™Mbl). DIUTHBIE KOMIIAHUU B cdepe YNpaBICHYECKOTO KOHCAITHHTA.
Komnanuu, accouuupoBaHHbIE C «OOJIBIION YETBEPKOI»; HEOOJbIINE U
Y3KOCTICIUAIN3UPOBAHHBIE (PHPMBI.

Tema 5. OcHOBHBIE CTagUM KOHCYJbTAIHOHHOIO Ipolecca.
®opMBbI M METO/IbI IMATHOCTUKH NP00JieM OpraHu3annu-3aKka3qyuKa

OcHOBHBIE CTagUM KOHCYJBTAallMOHHOI'O IIpoliecca: JMAarHOCTUKA
npoOJIeMBbl OpraHU3allK 3aKa3drka, cOop Hemoctaromeidl uHdopMaum,
BbIpabOTKa PEeKOMEHAALUH MO pelIeHuto MpolseMsbl, oOpaTHas CBA3b U
Mpe3eHTalMsl CIOCOOOB pemIeHUs] MPOoOJIEMBbl 3aKa3uuKy, MOMOIIb B
(GOopMHpOBaHMM  YNPABICHYECKOIO  pEIIeHHs, OCHOBAaHHAas  Ha
PEKOMEHIalliK KOHCYJIbTAaHTOB, pealn3alysl yIpaBIeHYECKOIO PELICHHUS.
[IaTudasHas Mozaenb yNpPaBIEHYECKOIO KOHCYJIbTHUPOBaHUA. MeTo/ibl
JUarHOCTUKM  IpobjieM  opraHusanuu-3akazuuka: SWOT-ananus;
JuarpamMma IPUYMHHO-CIIEACTBEHHBbIX cBsizell Mcurasbl; ABC-ananus;
GAP-anamu3, weronx (QOKaIBHBIX OOBEKTOB; OIGHKa (aKTOPOB
MakpookpyskeHus ¢ nomompto PESTEL-ananu3za; onpenenenne crenenu
BIUSHUSA (DAKTOPOB KOHKYPEHTHOTO (HEMOCPEICTBEHHOIO OKPY>KEHUs) C
MIOMOLIBI0 aHAIM3a MATH KOHKYpPEHTHbIX cuil 1o M. Iloprepy; Monens
Hannepa-Tammena u ap.

Tema 6. Buabl ynpaB/jieHUecKOro KoHcajaTuHra. Buabl 3apau,
pemaeMbIX KOHCYJIbTAHTOM. Metoabl yIpPaBJIeHYeCKOr 0
KOHCAJITHHIA

Bunel  ympaBineHuecKoro - KOHCAJITHMHTa  (peKOMEHAATEIbHBIM,
IIPOLIECCYANIbHBIM  KOHCAJITUHI, COYETAHME PEKOMEHIATEIBbHOIO U
MPOLIECCYaTbHOTO KOHCAJITUHT Q). Buner 3azady, pelaeMbIx
KOHCYJIbTaHTOM. MeTto bl YIIPaBIEHYECKOI O KOHCAJITUHTA!
MHIUBUAYaJIbHAasg paboTa ¢ MEpPBbIMHU JIMIIAMU OpraHu3aluuud B (dopme
KOYYHMHTa WJIM PEKOMEHIaTeIbHOI0 KOHCAJITHHI A, pe(IEKCUBHBIEC UTPBI U
CEMHUHAphl, J€JOBbIE U PpOJIEBBIE UIPhI, OTIAKUBAHHE CHCTEMBI
yIIpaBJICHUS B «PYYHOM pekuMe» B (popMaTe ATUTEIHHON paboTHI C TOII-
MEHEKepaMH,  METOJ| JKUBOTO  MOJEIMPOBAaHUS  KOJUIEKTUBHOM
NesITeNbHOCTH, pa3paboTka W HalUCaHWE PEKOMEHAALWH, TPEHUHT
HaBbIKa, TPEHUHT peduekcun (KOppeKIus MOBEACHHUS U UMHIKEBOH -
COCTaBIISIIOLIEH MPO(PECCHOHATBHO-BAXKHBIX KA4eCTB PYKOBOJIUTENS —
BHICOTpeHUHT). HoBbIe MeTOABl BO3JCHCTBUA Ha YINPaBICHYECKYIO
CTPYKTYpy OpraHu3anu (pEeMH)KMHUPUHT, ayTCOPCHHI, BceoOIee
yIpaBJieHHE KaueCTBOM, CpaBHUTENbHOE TecThpoBaHue, mMeto] «lllects




curm»). HoBble (opMbl OKa3aHHsS KOHCAITHHIOBBIX YCIYTr (KOYYHMHT).
Meroasl paboOTBHl KOHCYJIBTAaHTOB: MeETOABI cOopa wuHOOpMAIUH;
UCCIIEIOBATENILCKUE  METOIBI,  OOydaromue  MeTonbl.  TeXHHKH,
MIPUMEHsIEMbIE CTIEIUATNCTAMU-KOHCYIbTaHTaMH.

Tema 7. XapakTepucTUKU KOHCYJIbTAHTOB M THUINbI 3aKA34YNKOB.
OcobennocTn rocy1apCcTBEHHbIX OpPraHoB BJIACTH KaK
KOHCYJIbTAHTOB M 3aKa3YHKOB HA PbIHKE KOHCAJTHHIOBBIX YCJIYT

XapaKkTepUCTUKU KOHCYJIBTAHTOB U THUIIBI 3aKa34MKOB. Paznmuunbie
KJIAaCCU(UKALUM 3aKa3YMKOB W KIMCHTOB KOHCAITHHTOBBIX (PUPM.
BHemHMii KOHCANTUHI W BHYTPEHHUW KOHCAITHHI. XapaKTePUCTUKH
«BHEILHETr0» KOHCyJbTaHTa (0ojee OOBEKTHUBEH, Ooyiee KOMIIETEHTEH,
MEHee MPUCTPACTEH; UMEET OOTaThIi OIMBIT PA0OTHI B APYTUX KOMIIAHHMSIX;
HE YKOPEHEH B OpraHu3allid; CIOCOOEH B3IJIAHYTh Ha MOJIOKEHHUE el
«U3BHE», T. €. CO CTOPOHBI).XapaKTEPUCTUKU «BHYTPEHHEIO)»
KOHCYJIbTaHTa (IO3BOJIIET COKOHOMUTH (PpUpMe CpeAcTBa, HE Tepsis Mpu
TOM Ka4yecTBa; MOXET TOJY4YUTh Oojee UIMPOKHE MOTHOMOYHS H
MpUBJIEKAeTCA U1 OCYIIECTBICHUS H3MEHEHUHl B (upme; MOCTENeHHO
MpUyYaeT OpPraHU3ali0 MOMHHUTH O TICHXOJIOTUYECKUX (akTopax u
MPU3HABaTh UX BAXXHOCTH). Bubl MOTHBalMK 3aKa3uyMKa Ha IMOJY4YCHUE
KOHCAJITUHTOBBIX YCIIYT.

Tema 8. IIpoGs1eMbl MpoeccoOHAIBLHON ITUKH KOHCYJIbTAHTOB

[TapTHEepcKHE OTHOLIEHUS «KJIMEHT-KOHCYJIbTaHT». PeriameHt
OTHOIICHUH  «KJIMEHT-KOHCYIbTaHT». OpraHuzanus Kak «cHUcTeMa
KineHta». [IpueMbl BO3JCHCTBUS HA CHUCTEMY KIIHMEHTA: JAEMOHCTpALIUS
CHEIHAbHBIX 3HAHUW; MpOsABIEHUE NPO(GECCHOHATBLHOW YECTHOCTH B
paboTe; HCIIONIb30BaHHE HACTOWYMBOTO YOEXKIEHUS, KOTJa KOHCYJIbTaHT
MPEIOCTaBIACT JaHHbIE WM (aKThl B TOIACPKKY CBOCH IMO3UIINU;
BbIpaboTKa OO0IIEro B3MIAAA; KCIOJIB30BAaHHE  «IIOOLIPEHU» U
«HaKa3aHU; UCIIONIb30BAaHNWE  HANPSHKEHHOCTH M TPEBOIH,
CYLIECTBYIOIIMX B OPTaHHU3alWH, JJIS TOJYYCHHS] UCTUHHOW KapTHHBI
cuTyanuu u Oosiee moiaHoro cobopa uHdopmanuu. OCHOBHBIE MPHU3HAKU
HE3aBUCHUMOCTH KOHCYJbTaHTa. OCHOBHBIE TPUHIHUNBI W MEXaHU3MbI
B3aUMOJCHCTBUS KOHCYJIbTAaHTA M KIMEHTA: MEXaHW3M »HMIATUu +
MPUHIIAIT HE3aBUCUMOCTH; MPUHIMN KOH(MUIECHIIUATEHOCTH; MPUHIIMII
JIOBEpHSl; MPUHIIUI 00paTHOM CBSI3M; IPUHIIMII B3aNMOYBAKCHHUS.




