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PaGouass mporpamMMa IUCHUIUIMHBI «YTpaBieHHE H3MEHEHUSIMH B OpraHU3allUuN»
COCTaBJIEHa B COOTBETCTBHUH C TPEOOBAHUSIMHU:

- @epepalbHOrO0  TOCYIApPCTBEHHOTO  OOpa3oBaTEeNbHOTO  CTAaHJAapTa  BBICHIETO
oOpazoBanusi mo HampasieHuo noarotroBku 38.03.03 VYmpasienue mnepconasoM (ypoBEHb
OakanmaBpuaTa), yTBEpKACHHOTO MpukazoM MunobpHayku Poccum ot «14» nexabps 2015 rona
Ne 1461,

- Ilpukaza MunoOpnayku Poccum «OO0 yrBepxkaenuu Ilopsaka opraHuzanuud u
OCYILECTBIICHHUS 00pa30BaTEIbHON ACATEIBHOCTH MO0 00pa30BaTEIbHBIM MPOrPaMMaM BBICIIETO
oOpa3oBaHusi — IMporpamMMaM OakajaBpuara, I[porpaMmaM CHE[HalUTeTa, IporpamMmmam
Maructparypsi» oT 05.04.2017 Ne 301;

- yuebHoro miana ['OY BO «Komu pecnyOnukaHckash akaieMus TOCYJapCTBEHHOMN
cnyxObl u ymnpapneHus» mno Hampasienuro 38.03.03 VYmpasnenue nepcoHanoM (ypOBEHb
OakayaBpuaTa) HaIllpaBJICHHOCTH (MPoduih) « YTIIpaBlIeHUE TIEPCOHATIOM OPTraHU3aINN.

© Komu pecrybnukaHcKasi akaieMust
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1. Henu u 3axa4m y4eOHOI JMCHUTIIMHBI

1.1.1lenv usyuenus yueonoii oucyuniunl

OCHOBHOW HENbI0 JTUCHUIUTMHB «YTIpaBIeHHE HW3MEHEHHSMU B OpraHU3aluu» B
coorBerctBUM ¢ OIIOII BO ©OakanaBpuara mno HanpasiaeHuto 38.03.03 «VYnopasieHue
HepCOHAJIOM» SBJSIETCS NPUOOpETeHHE 3HAHWH M (OPMUPOBAHME HABBIKOB [0 aHAIU3Y
MMPOBOAMMBIX  OpraHU3aAlMOHHBIX N3MCHECHHI C MNPUMCHCHUCM COBPCMCHHBIX MCTOIAOB
yIpaBICHUS  IEPCOHAJIOM,  pa3paboTKe, OOOCHOBAHWUIO M  BHEAPCHHUIO  IPOCKTOB
COBCPHICHCTBOBAHUA CUCTCMbI U TCXHOJIOTMU YHIPABJICHUA IIEPCOHATIOM U OpraHu3alnvu B LEJIOM
(B TOM YHCIe B KPH3HMCHBIX CHTYalUsX), a TAKKE UX UCIIOIb30BAaHUE B MPAKTHKE YIPABICHHUS
IIEPCOHAJIOM.

1.2.3a0auu yueonoit oucyuniuni

Nzydenne kypca «YmpaBieHHe U3MEHEHUSIMU B OPraHU3AIMI CIOCOOCTBYET PEIICHUIO
CJICAYIONINX 3a/1a4:

- pa3paboTKa KaJipOBOU MOJUTUKU U CTPATETHN YIIPABJICHHSI IIEPCOHATIOM;

- aHAJIU3 CUCTEMBI U TPOLIECCOB YIIPABIICHHS IEPCOHAIOM OpPTraHU3aINH;

- y4acTue B pa3paboTKe W BHEJPCHUH TUTAHOB COLMATIHHOTO PAa3BUTHUS OPTaHU3AIINH,

- aHaJ M3 CYNIECTBYIOIICH NPAKTUKU YIIPABJICHUS OPraHU3allMOHHBIMUA U3MECHCHHUSIMHU Ha
JNEHCTBYIOIIUX MPEATPUATHSX;

- (opMupoBaHME CHUCTEMHOTO MPEICTABICHUS 00 SKOHOMHYECKUX, MOJIUTHYCCKHUX,
COIIMATILHBIX, JKOJOTHYECKHX, W JAPYruxX (aKkTopax, CIOCOOCTBYIOIIUX CTPEMHUTEIBHBIM
npeoOpa30BaHusIM, KaK B POCCHICKOM, TaK U MEPOBOI SKOHOMUKE.

1.3.Buowvt komnemenyuii, popmupyemvie 6 pesyiomame 0c60eHUA OUCUUNIUHBL

N3ydyenune mucHUIUIMHBL «YTpaBleHHE U3MEHEHUSIMU B OpPraHMU3allMM» HAIpaBJIEHO Ha
(dbopMHpOBaHUE CIEAYIOMINX KOMIETEHIUI:

1) obmenpodeccnoHaTbHBIX:

— OIIK-5 — criocoOHOCTh aHATU3UPOBATh PE3YIbTATHI UCCIIEIOBAHUI B KOHTEKCTE 1esei
Y 33J1a4 CBOEH OpraHu3allNy;

2) npoeccHoHaIbHBIX:

— IIK-15 — BriageHue HaBblkaMu cOopa MHGOpMaLMKU JJid aHAJIW3a BHYTPEHHUX U
BHEIIHUX (PAKTOPOB, BIMSIOMMX Ha 3(P(PEKTUBHOCTh NEATEIBHOCTH NEpCOHala OpraHu3alluy,
YMEHHUE PAacCUUTHIBATh YUCIEHHOCTh U MPO(ECCHOHATBHBIN COCTaB MEepCcoHala B COOTBETCTBUU
CO CTpaTEerH4ecKUMH IJIaHaMH OpraHu3aluy,;

— IIK-25 — cnocoOGHOCTh MPOBOAMTH AHAIU3 PHIHOYHBIX M CIEHU(PHUECKUX PHCKOB,
CBSI3aHHBIX C JIEATEIHHOCTHIO MO peann3anuu GyHKIUN yIpaBIeHHs IEPCOHATIOM, UCIIOIb30BATh
€ro pe3yJibTaThl JIsl IPUHATHS YIIPABICHUECKUX PELICHHI;

— IIK-35 — 3HaHMe OCHOB pa3pabOTKM M UCIOJIB30BAaHUS WHHOBaIlMil B cdepe
yIpaBJIEHUS] TEPCOHAIOM, CIIOCOOHOCTh BHOCUTH BKJIaJ B IUIAHUPOBAaHHE, CO3/aHUE H
peann3annio HHHOBAIIMOHHBIX TPOEKTOB B 00J1aCTH yIPaBJICHUSI IEPCOHATIOM;

— IIK-37 — cnocoOHOCTh y4yacTBOBaTh B pPEANM3aLMU MPOrPaMMbl OPraHHU3ALMOHHBIX
U3MEHEHUH (B TOM 4MCJIE€ B KPU3HUCHBIX CHUTYyallMsX) B YacTH DELICHUs 3a1ad yIpaBJICHUS
MEPCOHAIOM, 3HAHMEM TEXHOJIOTMM MPEOAOJCHHS JOKAIbHOTO CONPOTUBICHUS M3MEHEHUSM U
YMEHHUEM HCIIOIb30BaTh UX HA MPAKTHKE.

1.4. Mecmo oucyunnunwl 6 cmpykmype o0pazoeamenvHoii npozpammol
JucuunnuHa «Y1paBieHHe U3MEHEHUSIMU B OPraHU3aLUN» SBISETCS 0043amenvHol s
W3YYCHUS, OTHOCUTCS K 8apuamuerotl yacmu mporpammsbl bioka 1 «/[uciumimHbl (MOLYIH)».



2. TpeOoBaHusl K pe3y/JibTaTaM O0CBOEHHS Y4eOHOI AU CIUNIUHBI

B PE3YIbTATC HU3YUCHHUA JUCHUITIINHBI «praBHeHI/Ie HU3MCHCHUAMU B OpraHu3alun»

oOyyJaronuecss JOJKHBI

OBJIAZACTL CICAYIOIIMMH 3HAHUSIMU,

YMCHUAMHU HW  HaBbIKaMH,

COOTHECCHHBIMU C INIaHUPYCMBIMHA PE3YyJIbTaTaMU OCBOCHHA 06p330BaTeHBHOﬁ MporpamMmbl:

dDopmupyemMbie IlnanupyemMsble pe3y/abTaThl OCBOCHUS YUeOHOM TUCUHMILINHBI
KOMIIETEHLMH 3Hathb ‘ YmMmern Baagers
Oowenpogpeccuonanvnvle KomnemeHyuu
OIIK-5 - METOABI U npodecCHOHATBHO HaBbIKAMHU
CIIOCOOHOCTh UHCTPYMEHTBI MI0JIb30BaThCA METOJAMU | IPUHATHUSA
aHaJIN3UPOBATH YIPaBICHYECKOTO JIMAarHOCTHKHU TIPOOJIEM U | YIIPABICHUYECKUX
pe3ynbTaThl aHaIu3a; notpebHocTEN pelieHuit Ha
MCCJICIOBAHMM B METO/I0JIOTUYECKHE OpraHu3aIuy; OCHOBE
KOHTEKCTE IIeJiell M1 | IPUHIIMIIBI YIPABIEHUS | OCYIIECTBISATH COOP, pe3yabTaToOB
3a/1a4 cBoei OpraHU3aIMOHHBIMU aHam3 1 00paboTKy HCCe0BaHUN
OpraHu3alu WU3MEHEHUSIMU; JTAHHBIX, HEOOXOIUMBIX

OCHOBBI CUCTEMHOI'O
HOJX0/1a B INATHOCTHKE
U peLIeHUH Mpo0ieM
OpraHM3aluH

AJI pCUICHUA 3aaa4
cBOCH OpraHu3anvun

Ilpogheccuonanvn

bleé Komnemenuuu

unqbopmauuonuo-auaﬂumuuecxaﬂ OesAmenbHOCHb

[1K-15 — BaneHue
HaBBbIKaMu cOopa
uH(pOopMaLuu A
aHaM3a
BHYTPEHHUX U
BHEIIIHUX ()aKTOPOB,
BIIUSIIOLINX Ha

MeTO/IbI cOopa
uH(pOpMaIU IS
BBISIBIICHUS
MOTPEOHOCTH B
OpTraHU3aIMOHHBIX
M3MCHECHUSX;
METO/IbI aHAIH3a

cobupatb uHPOpMaIUIO
JUTSI BBISIBTICHUS
MOTPeOHOCTH B
OpraHU3aIMOHHBIX
U3MEHECHUAX
aHAIM3UPOBATh
BHYTPEHHIOKO U

HaBBIKaMH cOopa
uH(pOpMaLUU AJs
BBISIBIICHUS
MOTPEOHOCTH B
OpTraHHU3AIMOHHBIX
U3MEHECHUSX;
HaBBIKAMHM aHAIN3a

3 PEKTUBHOCTD (akTOpPOB BHYTPEHHEH | BHELIHIOIO Cpeay BHYTpEHHEH U
JeSITeTbHOCTH Y BHEITHEW Cpebl OpraHu3aIumy, BHEIITHEH cpeJibl
nepcoHaia OpraHu3aluy; KOOP/AMHUPOBATh OpraHu3aIuy;
OpraHu3aIniy, METO/IBI TIOTYICHUS M3MEHEHHS B HaBBIKAMHU
yMeHue 00paTHOM CBA3U U YHUCICHHOCTU U OIpeIeIeHUs
paccuuThHIBaTh 00paboTKu npodeccuoHanTbHOM (bakTopoB,
YHUCICHHOCTh U pe3ysIbTaTOB. cocTaBe IepcoHalia co BIIMSIOIIUX Ha
npodeccuoHaNbHBIHI CTpPaTernYECKUMH 3¢ (HEeKTUBHOCTh
COCTaB MepcoHaja B IUIaHAMH OpTaHMU3alldu. | JIeSATeNTbHOCTH
COOTBETCTBHUH CO nepcoHasna
CTpaTerH4eCKUMHU OpraHU3aIHH.
TUTaHAMH

OpraHu3aIuu

[1K-25 — METO/Ibl OpraHu3auu CUCTEMAaTU3UPOBATh U CIOCOOHOCTD
CHOCOOHOCTh JESTEIIBHOCTH 110 00pabaTbIBaTh IIPOBOAMTDH aHAINU3
IPOBOJUTH QHAJIU3 | IPUHATHIO UH(pOPMaLHUIO, PBIHOYHBIX U
PBIHOYHBIX U YIIPaBJIEHYECKUX KacCalollylocs IPUHATUS | CIICIU(PHUUECKUX
creunuyeckux peLICHUIH, yIPaBJIEHYECKUX PHCKOB,

PHCKOB, CBSI3aHHBIX | HAIlPaBJICHHBIX Ha peLICHHUI; CBSI3aHHBIX C

C JIeATENILHOCTBIO 0 | peaan3aluio QyHKIUM | UCTOIb30BaTh JESTeIbHOCTBIO 10

peanuszanuu

YIIPABJICHUS

Pa3JIMIHBIC MCTObI

peanu3anuu




byHKIMHA
yIpaBIeHUS
MIEPCOHAIIOM,
UCTIOJIB30BATh €T0
pe3yabTAThI IS
HPUHATHS
YIPaBJICHYECKUX
peleHuit

IIEpCOHAJIOM;

METO/IbI aHAIN3a
PBIHOYHBIX U
crenn(pUIecKux puCKoOB

PUHSITUS
YIPaBICHUYECKUX
peleHuit mo
OpraHu3aIMOHHBIM
M3MEHEHUSIM

byHKIMIA
yIpaBIeHUS
MIEPCOHAIIOM

TUTS IPUHSTHS
YIIPaBICHYECKUX
peleHuit

npoeKmmuan oessmesibHOCM b

[1K-35 — 3Hanue
OCHOB Pa3pabOTKH U

WHHOBAIIMOHHBIC
MEPCOHAT-TEXHOJIOTHH,

MIPUMEHSTH 3HAaHUE
OCHOB Pa3padOTKu

3HAHUEM OCHOB
pa3paboTKu 1

UCIIOJIb30BAHUS OCHOBBI pa3pabOTKN U | HHHOBAIMH B cepe MIPUMEHEHHS
WHHOBALIMi B cpepe | UCIOIB30BAHUS YIIPaBJICHUS IEPCOHANIOM | MHHOBAIIMOHHBIX
YIIpaBIECHUSA WHHOBAIWi B cepe JUIA IIPOBEICHUS IIOIXO/JI0B B
HIEpCOHAJIOM, yIIpaBJICHUS OpraHU3alMOHHBIX yIIpaBICHUN
CIIOCOOHOCTh IIEPCOHAJIOM; U3MCHEHUI; MEPCOHAJIOM;
BHOCHUTD BKJIaJ B METO/Ibl TUITAHUPOBAHMUS, | BHOCUTH BKJIAJ B CIIOCOOHOCTB
IUIAaHUPOBAHHE, CO3JIaHUS U pean3anuu | pa3paboTKy BHOCHUTH BKJIaJl B
CO3JJaHUE U MHHOBALMOHHBIX MHHOBAIIMOHHBIX pa3paboTKy
peanu3anuio IPOEKTOB B 00J1aCTH MIPOEKTOB B 00JIACTH MHHOBAITMOHHBIX
MHHOBALMOHHBIX yIIpaBJICHUS YIIPaBJICHUS IEPCOHAIIOM | IPOEKTOB
IPOEKTOB B 00JIACTU | MEPCOHAIOM

yIIpaBJICHUS

HepCOHATIOM

[1K-37 — (bopMbI 1 crIOCOOBI y4acTBOBAaTh B CIIOCOOHOCTBIO
CIIOCOOHOCTH COIPOTHBIICHUS peanu3alyy IporpaMMbl | y4acTBOBATh B
y4acTBOBaTh B U3MEHEHUSM; OpraHU3aIMOHHBIX peanu3anuu
peainsanuu TEXHOJIOTHUHN W3MEHEHHH B 4aCTH mporpamMmaI
POTPaMMBI IIPEOI0JICHUS peleHus 3a1a4 OpraHU3aIMOHHBIX
OpTraHHu3allMOHHBIX JJOKAJIBHOI'O YIIpaBJICHUA N3MEHEHHH B
U3MEHEeHUH (B TOM COIIPOTHUBIICHUS [EPCOHAJIOM; YaCTH peIIeHUs
YHUCJIC B KPU3HUCHBIX U3MCHCHUAM OMpeaACIsAITb KOHKPETHBIC 3aaa4 yrnpaBJICHUA

CUTYaIUsX) B YaCTH
perieHus 3a1a4y
yIpaBIeHUS
MEPCOHAIOM,
3HaHUEM
TEXHOJIOTUH
IIPEOAOIEHUS
JIOKaJIbHOTO
COIIPOTHBIICHUS
U3MEHEHHSIM U
YMEHUEM
UCTIOJTb30BaTh UX Ha
MIPAKTHKE

(bopMBI 1 CTTOCOOBI
COIPOTHBIICHUS
U3MCHCHHSM,
pPUMEHSICMBIC
C/ICPIKUBAIOIMMHU
CUJIaMU;
UCTIOJIb30BaTh HA
MPAaKTUKE TEXHOJIOTHH
MIPEOJI0JICHUS
JIOKAJILHOTO
COIPOTHBIICHUS
HU3MEHCHHSIM

[IEPCOHAIIOM;
HaBBIKAMH
MIPUMEHEHHUS
3HAHUSI
TEXHOJIOTUH
MPEOOJICHUS
JIOKAJIbHOTO
CONPOTHUBJICHHUS
N3MEHEHUSIM




3. O0béM yueOHOI THCIIUNTHHBI

Ounas ¢opma o0yyeHuUs:

Buabl yueOHoii padoTsl

Pacnpenesienue yueOHOTro BpeMeHHU

Koumaxkmmnan paboma 56,35
AyauTopHbIe 3aHATHS (BCETO): 54
Jlexyuu 18
Ipaxmuueckue 3anamus 36
Jlabopamopnvie 3ansimus
[TpomexxyTouHas aTTecTalus 2,35
Koncynemayus nepeo sxzamenom 2
Oxzamen 0,35
3auem
Konmponvnasn paboma
Pyxoeoocmeo kypcosoii pabomoii
Camocmoamenvnasa paboma 87,65
Camocmosmenvhas paboma 6 meuenue cemecmpa 51,65
Iloozomoeka KoHmpoabHOU pabomol
Hanucanue xypcosoti pabomoi
Iloozomoeka k npomedicymounol ammecmayuu 36
Bun texymen arrectanuu mecmupoeanue
Oobuwan mpyooémkocmes OUCUUNTUHBL:
uacwl 144
3auémmvle eOUHUYb 4

3aouHas popma o0yueHus:

Buabl yueoHoii padorsl

Pacrlpe)le.neﬂue yqeﬁﬂoro

BpeMeHH
Konmaxmmnasn paboma 16,35
AynutopHble 3aHATHS (BCETO): 14
Jlexyuu 6
Ipakxmuueckue 3anamus 8
Jlabopamopnvie 3ansamus
[TpomexyTouHas aTTecTanus 2,35
Kouncynsmayus nepeo sxzamenom 2
DK3amen 0,35
3auem
Konumponvnasa paboma
Pyrxosoocmeo kypcosoii pabomoti
Camocmosamenshnan paboma 127,65
CamocmosmenvHas paboma 6 meuerue cemecmpa 118,65

Iloozomoeka KoHmMpoabHOU pabomwl

Hanucanue xypcosoui pabomol
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Iloozomoska k npomexcymounol ammecmayuu 9

Bun Texyien arrecranuu

Oowan mpyooémkocmep OUCUUNTUHBL:

144

4yacol

3auémmuble eOUHUYb 4

N3yuenne kypca «YmpapieHHE H3MEHEHUSMH B OpraHu3allud» HE IMpeaycMaTpUBaeT
MOJIFTOTOBKY KYpCOBOW pabOTHI.

4. Copep:kanue TeM yU4eOHOH THCUMILINHBI

HauMeHoBaHnue
TeMbl Y4eOHOMH
JUCIHHUILINHBI

Conep:xaHue TeMbl

Tema 1. CymHOCTS,
dbopMbl U BHJIBI
n3menenuii  (OIIK-5,
[1K-25)

W3MeHeHHs Kak 4acTb OPraHU3allMOHHOW M YNPABICHYECKOH JKU3HU.
3HayeHne 1 He0OOXOAMMOCTh U3MEHEHHH JIs1 BBDKHUBAHUS OPTaHU3AIIH.
Bo3moxHOCTM [UI1  TE€X, KTO BOBJIE€YEH B M3MEHEHHUS: POCT
yIIOBJIETBOPEHUS OT padOThl, YIydIllIEHUE YCIOBUN TpyAa, YBEIUUEHUE
IIPOU3BOIUTEIIBHOCTH U T.JI.

N3menenne (change) kak MHAWBUAYATBHBIA CYObEKTUBHBINA MIPOIIECC U
KaK CTPYKTYPHBIH ITPOLIECC.

Cucremnsiii moaxon k ¢opmam wu3MeHeHuid (o BartipiaBuky):
MU3MEHEHHUs IEPBOTO U BTOPOTO MOPsIIKa.

®opmsbl n3meneHnni no Kéunry n @onbmepy: M3MEHEHHS TUMYHOCTH U B
€€ OKPY)KCHHMM; WM3MEHEHHMS IPAaBWJ CUCTEMBI; W3MEHEHHUS MUDA,
OKPY’KAIOIIIErO CUCTEMY.

Kputepun knaccupukaun W3MEHEHHI: JoKaIu3auus u3MeHeHus (1o
OTHOIICHUIO K TpPaHUI[aM OpTraHM3alllM); MPUYMHA U3MEHEHUS; YPOBHU
opraHu3anuy (MHIMBUAYYMa; KOMaH/bl; CTPYKTYPHOTO MOJIpa3/ieeHus;
OpraHM3aIMH B 11€JIOM); YPOBEHb U XapaKTep OrpaHUYEHHH.

Tema 2.
OpranuzanyvoHHas
KYJIbTypa KaKk OOBEKT
n3menenuit  (OIIK-5,

TTK-15)

YpoBHU OpraHu3alMOHHON KYJIbTYPBI (mo E.X.Ilaitny):
OpraHMU3alMOHHO-TIAPAAUTMATHUECKU; KyJIbTypHbIE LIEHHOCTH, HOPMBI
U TIPEACTaBICHUS O HHUX; I[CUXWYECKUE U COLMAJIbHBIE MOJEIU
MTOBE/ICHHUSI.

KayectBO OpraHu3aliMOHHON KyJbTYpbl (IIPUHLUIBI OPTKYJIbTYPHI):
JIOBEpUE PYKOBOJMUTENEH K COTPYIHUKAM; OpPUEHTAIMsl Ha KIIMEHTA;
MHHOBAIIUH.

XapakTepUCTUKU OPTaHU3alMOHHON KYJIbTYpPbl: HCTOPHSI OpraHU3aluy;
UMUK OCHOBATENIl OpraHM3allMM; acleKTbl OpraHu3aluu Tpyda Hu
MMPOM3BOJICTBA; CUCTEMa IIEHHOCTEH M HOPM; S3bIK (pe4b) U BIAJCHUE
peubio  (crenuanbHble TEPMHHBI, TPOPECCHOHATBHBIN  KaproH);
CTPYKTYpHI (Mepapxus U mnpouee); MUQHI, Tady, CUMBOJIBI, TPAAULIUU U
poyee.

OcHoOBHBIE TapaMeTPbl OPraHU3aLMOHHOM KYJIbTYpBI: IOCTAHOBKA LIEJIN;
OKpyXXawlllasg cpefa; KIMEHTypa OpraHM3alui; HKOHOMUYECKUE
napaMeTphl;  COLUAIBHO-TICUXOJIOTUYECKUE MapaMeTpbl  (IpaBuiia
MOBEICHNUS B OpPraHM3allud U T.I.); SMOLMOHAIbHO-TICUXOJIOIMUECKHE
IapaMeTPBl.

Tewma 3.

MHoroo0pasue TUIIOJIOTH3AIMH OPTaHU3aIMOHHBIX KYIbTYD.

7




Twumnomoru3anus
OpraHU3aIMOHHBIX
KYJIBTYP (OIIK-5,
[1K-15)

Tunbel opraHm3anMoOHHBIX KynbTyp 1o Makcy Bebepy: KkymbTypa
aJIMMHHUCTPUPOBAHUS (MepapXus, adanTauus, FapaHThs HaJEXKHOCTH);
KylbTypa TpoAax  (HalmpaBI€HHOCTb HA  PBIHOK,  LIMpOKas
KOMMYHHMKAIUs); KyJbTypa HHBECTHLMHN (OpHEHTalUs Ha pa3BUTHE,
npodeccuoHanbHas KOMIETEHTHOCTh); KYJIbTypa CHEKYJIALNNA: «yMEHUE
ACIaTh JCHbI'M», MHAUBUAYAJIUCTUICCKAs OpHeHTaHHH).
Tunsl  OpraHuM3allMOHHON KYJIBTYPHl C  Y4E€TOM
OpraHU3alMOHHO-TICUXOJIOTUYECKHUX acnekToB (I 1a3ms).
Koopnunatnas cucrema ®@ariiepa ¢ IByMs U3MEPEHUSIMHU (OpUEHTALUS
Ha JUYHOCTh M Ha pe3yJbTar): amaTu4dHas KyJbTypa; KYJIbTypa
HAJCMOTPILUKA; KyJIbTypa 3a00TIMBOCTH; HHTETPaTUBHAS KYJIbTYpa.

CUCTCMHBIX H

Tema 4. Jlnarnoctuka
MOTPeOHOCTH B
WU3MCHCHUSX

(OTIK-5, TIK-15)

[loctaHoBKa mpOOJIEMBI C TOMOUIIBIO METOJOB YIPABICHYECKOTO
aHam3a (SWOT-ananu3; auarpamMmma MpUYMHHO-CIIEACTBEHHBIX CBA3EH
Ucurassr; ABC-anamus; GAP-ananus u 1p).

@DakKTOpPHBIN aHAJIN3 NOTPEOHOCTH B U3MEHEHUSX !

oleHKa (pakTopoB MakpookpykeHus ¢ nomomsio PESTEL-ananu3a;

ONpeJieJIeHue  CTEMEeHUW  BIUAHUSA  (PAKTOPOB ~ KOHKYPEHTHOI'O
(HEOCPEICTBEHHOIO  OKPYXKEHHS) C IOMOULIbI0 aHajliu3a IATH
KOHKYpeHTHBIX cui 1o M. Iloprepy;

aHaJN3 BHYTPEHHUX (haKTOPOB.

OnpeneneHne  MHULMATOPOB  M3MEHEHHUA: TpUM  HoAXoda K

(OpMHUPOBAHNIO BHYTPEHHHX (DaKTOPOB, BBI3BIBAIOUINX W3MEHEHHUS, U
MO3BOJISIOIINUX ONPEACTUTh HHUIIMATOPOB U3MEHECHMSL:

1. «cBepxy — BHU3Y;

2. «CHU3Y — BBEpX»;

3. DKCTIEPTHBIH.

Tema 5. Onpenenenue | Mcnonb3oBanue Mojenu  auarHoctTuku — Hanepa-Tammvena — ans
CYIIHOCTH U3MEHEHUS | OTIPENICJICHUST TEKYIIETO0 COCTOSIHHS ~OpTaHM3allid M ONMHCAHUs
(Momenb  Hapanepa- | sxenaeMoro cocTosiHUs B OyyIeMm.
Tammena) (OIIK-5, | KimroueBbie  kommoHeHThl  Mojenud  Hamiepa-Tammena: — 3amaud,
[1K-15, TTIK-25) BBITIOJIHAEMBIE OpraHU3alUel, €€ CTPYKTYpbl U CUCTEMBI, €€ KyJIbTYpa,
011, paboTaIOIINE B HEH.
JlonoJaHUTENbHbIE KOMIIOHEHTBI: CO3/IaHUE pa3/eNsieMOro BHICHHUS;
JHUJIEPCTBO (MHUIIUATOP U3MEHCHUH).
Tema 6. | BiusHue CTUIS MBIIUIEHUS HAa TUN W3MEHEHHs, K KOTOpoMy HauOolee
WupuBuayabHbIe W | IPUCTIOCOOJICH TOT WM MHOW YeNoBeK (¢ momoripio Teopun KuproHa u
OpraHu3aIOHHbIE OLIGHOYHOM aHKeThl). ATanTOpbl U HHHOBATOPHI (110 Teopuu Kuprona).
peaknun Ha | JInaHOCTHBIE KaJyecTBa " CBOWCTBA, 00yCIOBIMBaOIINE
u3meHenus (OIIK-5, | uHIuBUAYyanpHBIE peakIUM Ha W3MEHEHMS: BYTPEHHSS M BHELIHSA
K-35, TIK-37) MOTHBAIlMs; 3HAaHUS W OMNBIT, NPUOOpETEHHbIE B pe3yibTare

¢dbopManpHOTO ¥ HehopMambHOTO 00YUEHHs; YMCTBEHHBIE CITIOCOOHOCTH
W WHTEIUICKT, TO3HABATEIbHBIC IIPOIIECCHl, BIUSIONIAE Ha TO, Kak
WHIUBUJA TPEANOYHTAaeT JACWCTBOBaTh, W Ha CIOCOO0 OLEHKH U
OCMBICJICHHSI COOBITHI, TO €CTh CTHIIb MBIIIIJICHHUS.

OpraHuzallioOHHBIE ~ peakIMd  HAa  W3MEHEHHs 10  MOJCIH
uccnenoparenbekoit rpymnmbl «llemm» VOCATE: nennoctu (Values);
aBTopctBO (Ownership); morpeburenn (Customers); neicTByromue
nuna (Actors); npeodpazoBanue (Transformation); okpyskaromiasi cpena
(Environment).

OpraHu3anoOHHbIC PEAKIUW HAa W3MEHEHHS: THIIBI OPTCTPYKTYp II0
bepucy w Crankepy: opraHusanus MEXaHUCTHYECKOTO  THIIA;
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OpPraHU3MHUYECKOTO TUIIA.

OpranuzalvOHHbIE PEAKIMM HAa W3MEHEHUS: THUIBl OPICTPYKTYp IO
X3HIU:  TUN ~ OpraHM3allUM  «TPWIMCTHHUK»;  «deaepaibHas»
OopraHu3anus.

Ananu3 nosus IBUXKYIIKX U caepkuBaronux cui (1o Kypry Jlesuny).
Korrep wu Illnesunrep: mnpuuuHbl U (HOPMBI  CONPOTHUBICHHS
W3MEHEHMSIM; CIOCOOBI ITPE010JIEHHS CONPOTUBIICHUS.

Tema 7. Ilporpamma | [IaTe 3TanmoB B moxaenu u3MeHeHuss no Tammeny u Pomanennu:
YIPaBJICHUS MOATOTOBKA; pa3MOPAXKUBAHNUE; U3MEHEHUE; 3aMOPAKUBAHKE; OLICHKA.
opranusanuoHHbIMu | @akropsl o Korrepy m Illnesunrepy, Biausmoomue Ha TEMII U BpeMs
u3menenusaMm (OIIK-5, | mpoBeneHuss U3MEHEHUs: CTENEHb M BUJ OXKUAAEMOTO CONPOTUBIICHUS;
I1K-35, T1K-37) BJIACTh W MOJHOMOYHS, KOTOPBIMH O0JIAHAf0T MHUIIMATOPHI U3MEHCHUS;
HEO0OXOIMMOCTh TOJNYYUTh MHGOPMAIUIO U 3aPYUHUTHCS IMOAJIEPIKKON
ApYTUX JIOJCH; PUCKH OpraHU3allH, €CIM HW3MEHEHHEe He Oyaer
OCYUIIECTBJIEHO.

Ucnonws3zoBanne cereBbiXx TpadukoB u auarpammbl  ['anta mis
COCTABJICHUS IPOTPAMMBI YIIPABJICHUS U3MEHEHUSIMU.

5. YueOHo-MeTOoAMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHre Y4eOHO! JUCIUIIMHBI

5.1. Ocnosnaa rumepamypa:

1. [IlerpaxoBa, E.E. YnpaBnenue u3MeHEHUSIMU B OpraHU3alUU: yued.-MeToI. mocodue
/ E. E. IlerpakoBa ; Komu pecrnybnukaHnckasi akajl. roc. ClyXObl U yrpaBieHus . - ChIKTBIBKAp:
I'OY BO KPAI'CnY, 2019. - 93 c.

2. PenneB, B.A. HccrnegoBanue cucTeMbl yIpaBiIeHUS KOMIIAHHWEH — yHpaBieHHe
u3meHenusimu / B.A. PenneB. — M.: Jlupekr-Menua, 2013. — 265 c¢. — Pexxum pocryna: mo
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=210617.

5.2. /lononnumenvnan numepamypa:

1. bnunos, A.O. Ympasnenue usmenenussmu / A.O. baunos, H.B. Yrpiomosa. — M.:
N3znarenscko-Toprosas kopnopaust «Jlamkos u K°», 2017. — 304 c.: tabn., cxem., Wi —
(YueOubie wu3manusi st OakanaBpoB). — Pexum npoctyma: mo mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=452539.

2. Kotrep, JII. VYckopenwme mepeMeH: KakK TpUAaTh Balleld OpraHU3aIUH
CTpaTEeruuecKyro rMOKOCTh A ycrexa B ObicTpo Menstomemcs: mupe / JI.I1. Kotrep ; mep. ¢
anri. JI. IlupoxkoBoi. — M.: Ommmn-buznec, 2017. — 257 c.: nn. — Pexxum nocrtyma: mo
nomanucke. — URL: http://biblioclub.ru/index.php?page=book&id=494444.

3. Ilpaiic, K. bBonpme, yem 5(hQekTUBHOCTh: KaK caMble YCHEIIHble KOMITAaHUU
coxpaustoT nuaepctBo Ha peiHke / K. [paiic, C. Kemnep. — M.: Anpnuna [Tabmumep, 2016. —
409 c.: W — Pexum JIOCTyma: o HOJIITUCKE. — URL.:
http://biblioclub.ru/index.php?page=book&id=279121.

4. lepmer, M.A. Ympasnenue usmenenusmu / M.A. lllepmer ; Poccuiickast akamemus
HApOJIHOTO X031 CTBAa M rocyapcTBeHHOM ciyxObl ipu [Ipesunente Poccuiickoit denepanmu. —
M.: Uzparensckuit goM «/lemnoy», 2015. — 129 c.: un. — (OOpa3oBarenbHble HHHOBAIMH). — Pesxxum
nocryna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=443299.

5.3. Dnekmponno-oubIUOMEUHAA cucmema:

1. DnexkTpoHHO-OMOIMOTEUHAss cuUcTeMa «YHHMBEPCHTETCKas OHOJIMOTeKa OHJAMH»
(www.biblioclub.ru).

2. HanmonaneHas anekrponnas 6udnuoreka (https://H36.pd).




5.4. IlIpogheccuonanvnvie 6azvl 0anHuvX, UHPOPMAUUOHHO-CRPABOUHBIE U NOUCKOBbLE

cucmemul:

1. CnpaBouHo-mipaBoBas cuctema «I"apanT.

2. CnpaBouHo-nipaBoBast cuctema «Koncymprant ILmocy.

3. DIIEKTPOHHO-OMOMMOTEYHAasT CUCTEMa «YHUBEpPCUTETCKas OuONIMOTEeKa  OHJIAWHY
(www.biblioclub.ru).

4. Atomatu3upoBaHHas WHMOpMaIMoHHO-OnOroTeuHas cucteMa « MAPK-SQLy.

5. Hayunas snextponnas oubnuorexka (www.e-library.ru).

6. HanmonanbHas snexkrponHas 6ubarorexa (https:/H36.pd).

5.5. Pecypcol ungpopmayuonno-meneKOMMyHuUKauuonnou cemu «MUumepnuemy:
Odunmanphelii caiit [IpaBurenscrea PO http://www.government.ru/

Odunmansuerii caiit Pecriyonmku Komu http://rkomi.ru/
Odunmansuerii caiit banka Poccun http://cbr.ru/

4. OdpunuaneHbiii caiit MunuctepctBa ¢unancop P® u PK: http:/minfin.ru, http:/
minfin.rkomi.ru

5. Odunmaneueiii cailT MunuctepcTtBa 3koHomuueckoro passutus PD u PK: http://
econom.ru, http:// econom.rkomi.ru

6. Craructuueckue marepuaibl TeppuropuanbHOro oprana denepanbHON CIIYyKOBI 1O

S

craructuke 1o Pecyoimke Komu http://komi.gks.ru/

7. Craructuueckue wmarepuansl DenepanbHON CIyKObBI TOCYJAapCTBEHHON CTAaTUCTHKH
http://gks.ru/

8. MdenepanbHas cayx0a o Tpyay u 3austoctH http:// www.rostrud.info

9. Bceepoccwuiickuii eHTp ypoBHs xu3Hu http:// www.vcug.ru

10. Caiir YpaBieHus: rocyIapCTBEHHOH IpaxxIaHCKo ciyxObl Pecriyomuku Komu http://
uggs.rkomi.ru

11. Accoumarus MmenemkepoB Poccuu: http:// AMP - www.amr.ru

12. Acconmariyst CrenHagInucToB mo nepcoraty: http:// www.hrm.ru; www.begin.ru

13. AKJI1 Dxonomuka u xu3ub: http:// www.akdi.ru

14. HamumonanpHas accamoOiiess CIEUATIUCTOB B 00JACTH TpyJa W COIUATIBHON TMOJUTUKU
(HACTwuC): http:// www.ksocpol.rags.ru

15. Harmmonanbueiii coro3 kaaposukos (HCK): http:// www.kadrovik.ru

16. Owmnnaitn-kny6 HRM (co3nman Ha 6a3e caitra http:// www.hrm.ru).

17. OmnnaitHOBBIN XypHaN «YmpasieHue nepconanom». http:// www.hro.ru/hrm

18. TlopTan mUCTaHIMOHHOTO KOHCYJIBTHPOBAaHUs Mayoro ousHeca: http://www.dist-cons.ru

19. Tlopran mo nepconany: http://www.hr-zone.net

20. TIpodeccuonanbhbiii PR-moptan «CosetHuk.py»: http:// www.sovetnik.ru

21. Pycckas kaapoBas accormanus: http:// www.rpa-consult.ru

22. Coo01ecTBO MEHEKEPOB - podeccronanos: http://www.e-xecutive.ru

23. Yenoseueckue pecypchl Ypana: http://www.uhr.ru

24. DnexTpoHHBIH xKypHal «Pabota ¢ mepconamom»: http:// www.hr-journal.ru
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6. CpeacTBa obecrieyeHHsI OCBOEHHUS Y4eOHOI THCIUTIMHbI

B yuebHOM mpouecce mpH peamu3anUH  y4eOHOH IUCIUILTMHBI

«Y1paBiieHHE

HN3MCHCHHUAMU B OpraHrU3alliny UCIIOJIB3YIOTCA CICAYIOINE IIPOIrpaMMHBIC CPEACTBA:

Hudghopmayuonnvie Ilepeuens npozpammnozo obecnevenus u UHGHOPMayUOHHBIX
mMexHo102uu CHPABOUHBIX CUCHIEM
Oducueiii maker g | Microsoft Office Professional
paboThI ¢ LibreOffice
JOKYMEHTaMU
Wudopmannonno- CrnpaBouHo-nipaBoBas cucrema "Koncynbrant [Tnroc"
crnpaBouHble cucTeMbl | CripaBovHO-TIpaBoBas cucrema "['apant”
DNEeKTPOHHO- OBbC «YHuBepcurerckast OnOIMOTEKA OHIIAH
OnbIMOTEYHBIE Hayunas snexktponnas 6ubianorexa (Www.e-library.ru)
CUCTCMBbI HanmonanwsHas anekrponHas ounobmuoreka (https://H30.pd)

3HeKTp0HHa${ mo4yTa

DJIeKTpOHHAs 1moYTa B JomMeHe Krags.ru

CpenctBa mis
OpraHu3aIuu

Cepsuchl BeO- 1 BUICOKOH(EPEHIICBS3H, B TOM YHUCIIE
BigBlueButton,

BEOMHApOB,
TEJIEMOCTOB U
KOH(EpEeHIHI

ComnpoBoxk/IeHHEe OCBOCHUS JUCHUIUIMHBI 00YYarolUMMCsS BO3MOXKHO C HCIIOJIb30BaHUEM
ANIEKTPOHHON HH(popMaIMoHHO-00pazoBaTenbHoOi cpeasl [OY BO KPAI'CuY, B TOM uucne
obpasoBarenpHOro noprana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepHaJ]I)HO-TeXHI/I‘leCKOG odecrneyeHue 0CBOECHUS y‘leﬁHOﬁ AUCIHUITINHBI

[Ipn npoBeaeHMH Y4eOHBIX 3aHATUH MO AUCHUIUIMHE «YTpaBlIEHUE W3MEHEHUSMHU B
OpraHu3alm» 3ajielicTBOBaHa MaTepualibHO-TexHuYeckas 6aza I'OY BO KPAI'CuY, B cocraB
KOTOpPOM BXOIAT CIEAYIOIIME CpPEACTBAa W PECYpPChl JUIsl OpraHU3allid CAMOCTOATEIbHOW U
COBMECTHOM pabOThl 00YYAIOIIUXCs C MPETIO1aBaTeNIeM:

— CHelMaJIbHble TOMEUICHMs NJs peaju3alud JaHHOW JUCHMIUIUHBI IPEICTaBISAIOT
coOoi ydeOHbIE ayaUTOPUM JJIsI TPOBEACHUS 3aHATUH JIEKIMOHHOTO THMA, 3aHATUH
CEMHUHApPCKOI0 THIA, TPYNIOBBIX W HHAWBUIYaJbHBIX KOHCYJbTAI[Mi, TEKYIIErOo KOHTPOJSA U
IPOMEXYTOUYHOW aTTeCTallud, a TaKXKe MOMEIIEHUS JUIsI CaMOCTOATENbHOM paboThl U
MOMEILEHUs NIl XpaHEHUsI U MPOPHIAKTHYECKOTO OOCIyKHBaHUS ydyeOHOro 000pyHOBaHUS.
CriennanpHble IOMENEHUS YKOMIUIEKTOBAaHbI CIICIMATU3UPOBAHHON MEOEbI0 U TEXHUUYECKUMHU
cpencTBaMu OOy4YEeHHs, CIAYKallUMU JJIs TpEACTaBiIeHUs y4eOHOW wuHpopManuu OOIbIION

ayIUTOPHHU.
Jlns  mpoBeleHUs — 3aHATUM  JIGKIIMOHHOTO  THUIMA  MpeajaraimTcs  Habophbl
JIEMOHCTPAIIMOHHOTO O0OPYAOBaHUS M y4yeOHO-HAINIAJHBIX IMOCOOMH, oOecreuynBarolye

TEeMaTHYECKHE HIUTIOCTPALHY;

— MOMEUICHUE Ul CaAMOCTOSATENILHON pab0Thl 0OYYarOUIMXCsl OCHAIIEHO KOMITBIOTCPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUCHUs K ceTH «/HTepHeT» M obecredyeHHEeM JOCTyIa B
ANIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENBHYIO CPEy OpraHU3aIHH;

— KOMITBIOTEPHBIE KJIACCHI, OCHALIICHHBIC COBPEMEHHBIMHU ITEPCOHATIBHBIMI KOMITBIOTEPAMH,
paoTalomMMM ~ TOJ  YNPABICHHWEM  ONEpalMoOHHBIX  cucteM  Microsoft ~ Windows,
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00BEAMHEHHBIMH B JIOKAIBHYIO CETh M UIMEIOIIUMU BbIX0J B IHTEpHET;
— Oubnuoreka  AKaJeMuHW, KHIDKHBIM  (OHA  KOTOPOH  COAEpPKHUT  HAy4yHO-

HCCJIEIOBATENLCKYIO JTUTEPATYPy, HAyYHBIE KYPHAJIbl U TPYAbl HAYYHBIX KOH(EPEHIIN, a TaKKe
YUTAJIFHBIN 3411

— cepBepHOE 000pyI0BaHUE, BKIIIOYAOIIEEe, B TOM YHCIIE, HECKOJIBKO cepBepoB cepun IBM
System X, a Takke BUPTYaJIbHBIE CEepBEpa, padOTAIOIIME TOJ YIPABICHUEM OIEPAIlMOHHBIX
cuctem Calculate Linux, BxirouenHoit B Peectp Poccutiickoro 10, u Microsoft Windows Server
U CIYXAIIUMHU JIJIs1 pa3MEIICHUS Pa3IMYHBIX CEPBUCOB U CIYXKO, B TOM YHUCIIE JUIS 0OecTieueHus
paboter CYBJI MySQL u MS SQL Server;

— CceTeBOe KOMMYTAIIMOHHOE 000pyJoBaHME, OO0eceurBaoiiee padoTy JIOKaIbHON CETH,
MpeaoCTaBlIeHUEe T0CTyna K ceTu Internet ¢ obmielr ckopocThio moakatoueHus 10 Mout/cek, a
Takke paboty OecripoBogHOro cermenta cet Wi-Fi B moMmeneHusx AkajieMuu;

— UHTEepaKTUBHbIE HHPOpPMAIMOHHBIE KHOCKU «HOY;

— IpOTpaMMHBIC U aIiapaTHbIC CPEICTBA JIJIS MIPOBEACHUS BHICOKOH(EPEHIICBS3H.

Kpome Toro, B oOpa3oBaTeiabHOM Ipoliecce OOYUYaAIOIMMMHUCS IIUPOKO HCIOIb3YIOTCS
CJIEIYIOIIME JIEKTPOHHBIEC PECYPCHI:

— cucrema Internet (ckopocTh moAKIrOYEHUS — S MOUT/CEK);

— caiftr www.krags.ru;

— OecnpoBonHas ceTb Wi-Fi (B OTKpBITOM J0CTYyIIE).

KoHkpeTHbIe mOMEIIEHHUS AJIsi OpraHUu3aliy 00y4YeHHUs 10 JUCHUIUIHHE «Y IIpaBliCHHUE
U3MEHEHUSMU B OpraHu3anmuu» mnpeacTaBieHbl B CopaBke O MaTepHaIbHO-TEXHUYECKOM
obecrieueHnn 0O0pa3oBaTEIbHON TporpaMMbl MO HampabieHuto mnoarotoBku 38.03.03
VYmpasnenue nepcoHanoM, chOpMHUPOBAHHON B COOTBETCTBUU C PACHCAHUEM YUYE€OHBIX 3aHATUN
U IIPOMEXYTOUHOM aTTecTanuu u nacnopramu kabuneros 'OY BO KPAI'CuV.
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