AHHOTanus K padoyeil mporpaMmmMe no JUCHHUILINHE
«YrnpaBJjiecHHe H3MEHCHHUSIMH B OPraHU3ALHI»

Hanpasnenue noarorosku: 38.03.03 YnpaiieHue nepcoHaiom
Hampasnennocts (mpoduns): «KampoBas MonuTHKa W CTPATETHs YIPABJICHUS IEPCOHATIOM

OpraHu3atin»

YpoBeHb BhICcIIEro 00pa3oBaHus: OaKaliaBpuar

Hesab n3yyeHus
AUCHHUILIMHBI

npuoOpereHue 3HaHUN U (GopMHpOBaHNE HABBIKOB IO aHAIHM3Y MPOBOJUMBIX
OpraHU3allMOHHBIX W3MEHEHUH C TPUMEHEHHEM COBPEMEHHBIX METO0B
yIpaBJICHUS EPCOHAIOM, pa3paboTke, 000CHOBAHHIO U BHEAPEHUIO IPOECKTOB
COBEPILICHCTBOBAHUSI CHUCTEMbl M TEXHOJOTHUHU YIPABICHUS MEPCOHATIOM U
OpraHu3aliy B 1IeTOM (B TOM 4YHCIIe B KPU3UCHBIX CHUTYAIMsIX), a TaKKe HX
HCI0JIb30BaHNE B IPAKTUKE YIIPABIICHUS IEPCOHAIIOM.

3agaun

- pa3paloTKa KaJpOBOU MMOJUTUKU U CTPATErHH YIPABICHUS IIEPCOHAIIOM;

- aHaJIM3 CUCTEMBI U MIPOLIECCOB YIIPABJICHUs IEPCOHATIOM OpraHU3alH;
-ydacThe B pa3pabOTKE M BHEJIPEHMM IUIAHOB COLMAIBHOIO pa3BUTUS
OpraHu3aLuy;

-aHQIA3  CYLIECTBYIOLIEH IIPAKTUKH  YIPABICHUS
W3MEHEHUSAMH Ha ICHCTBYIOIINUX IPEAIPUATUAX;
-popMUpOBaHHWE  CUCTEMHOIO  MpEACTaBiICHUS 00  HKOHOMUYECKUX,
NOJUTUYECKUX, COLMAJBHBIX, OJKOJOIMYECKHX, M Jpyrux (¢akropax,
CHOCOOCTBYIOUINX CTPEMUTEIBHBIM MTPEOOPa30BAHUAM, KaK B POCCUMCKOM, TaK
Y MUPOBOM DKOHOMHKE.

OpraHru3allMOHHBIMHA

HaumenoBanue
TeMbl y4eOHOH
JUCIHHMILINHDI

Conep:xanue TeMbl

Tema 1. CymHoCTb,
(opmbI U BHABI
U3MEHEeHU

W3MeHeHns Kak 4acTh OPraHU3allMOHHON U yIIPaBICHYECKOH KU3HU. 3HAaUECHUE
1 He0OXOMMOCTh U3MEHEHUH /JIs1 BBKUBAHUS OpraHU3aliH.

Bo3MmokHOCTH 17151 TE€X, KTO BOBJIEYEH B U3MEHEHHU: POCT YAOBIECTBOPEHUS OT
paboThl, yay4lIeHHEe YCIOBUM TPy/la, yBEINYEHHE TPOU3BOIUTEIBHOCTH U T.JI.
N3menenue (change) kak HHIMBUAYATbHbBII CYOBEKTUBHBIN MPOIECC U

KaK CTPYKTYPHBII IpoLecc.

CuctemHblii monxoa kK (opmam u3MeHeHUil (o BatiyiaBuky): m3aMeHeHHS
IIEPBOT0 U BTOPOTO MOPSAKA.

®opmel n3MmeHeHnit o Kéuury n donbmepy: U3MEHEHUsS JIMYHOCTU U B €€
OKPY’KE€HHH; U3MEHEHUS MPABUII CUCTEMBI, U3MEHEHUS MHUPA, OKPYXKAIOLIEro
CUCTEMY.

Kpurtepun xnaccudukanuu M3MEHEHUHN: JIOKadu3anmusi Hu3MeHeHus (1o
OTHOLICHHWIO K TpaHULAM OpraHu3alMM); NpUYMHA W3MEHEHHS; YPOBHU
opraHu3anuy (MHAUBUAYYMa; KOMaHIbl; CTPYKTYPHOIO TMOJIpa3fesieHus;
OpraHu3aIMK B LIEJIOM); YPOBEHb M XapaKTep OrpaHuYeHUH.

Tema 2.
Opranu3zannoHHas
KYJbTYpa KaK
00beKT U3MEHEeHNH

YpoBHu opranuzaunoHHON KyibTypsl (mo E.X.IIlaiiHy): opraHusanuoHHO-
NapagurMaTu4eCKui; KyJIbTypHbIE LICHHOCTH, HOPMBI U NIPEACTABICHUS O HUX;
NICUXUYECKHUE U COLUAIBbHBIE MOJEIIN TOBEACHHUS.

KayecTBO OpraHmzanmoHHON KyJbTYpbl (IIPUHIMIIBI OPTKYJIBTYPHI): JTOBEpHUE
PYKOBOJUTEIEH K COTPYIHUKAM; OPUEHTAlUs HA KIINEHTAa; MHHOBALIUU.
XapakTepUCTUKU OpPraHU3allMOHHOM KYyJBTYpbl: HCTOPUS OpraHU3ALNY;
MMHUJDK  OCHOBATENd OpraHU3alliy; acHeKTbl OpraHu3alud  Tpyda H
IIPOU3BOJICTBA; CUCTEMA LIEHHOCTEW M HOPM; A3BIK (pE€Yb) M BJIAJIEHUE PEUYBIO




(cneruanbHBIE TEPMHUHBI, TPO()ECCHOHATIBHBIN KapTOH); CTPYKTYPBI (MepapXus
u pouee); MUQBI, Tady, CHMBOJIBI, TPAAULIUU H IIpOYEE.

OCHOBHBIC TapaMeTpbl OPraHWU3AIMOHHOW KYJbTYPhI: IIOCTAHOBKA IICJIH,
OKpY’Kalomiasi cpesia; KIMEeHTypa OpraHu3allii; YKOHOMHUYECKUE MapaMeTphl;
COIMAJIHO-TICUXOJIOTUYECKUE  TapameTrpbl  (TpaBwia  TMOBEICHHS B
OpraHu3aIH U T.I1.); SMOLUMOHATIBHO-TICUXOJIOTMYECKHE TapaMETPBI.

Tema 3. MHuoroo6pasue TUIOJIOTU3alMH OPraHU3alMOHHBIX KYJIbTYD.
Tunonoruzanus |Tunel oOpraHM3allMOHHBIX KyapTyp 1o Makcy Bebepy: kynbrypa
OpraHM3alMOHHBIX |AIMUHUCTPUPOBAHUS (Mepapxus, aJanTauus, TapaHTUs HAJECKHOCTH);
KYJbTYP KyJlbTypa IpoJaX (HAIpaBICHHOCTh HA PBIHOK, LIMPOKas KOMMYHUKAIIMS);
KylIbTypa WHBECTHLIMHA (OpUEHTalusi Ha pa3BuTHe, MpodeccuoHanbHas
KOMIIETEHTHOCTD); KYJIbTYpa CHEKYJISLUUH: «yMEHUE [eNaTh JIEHbIU»,
WHIUBUAYAIUCTUYECKAs] OPUCHTALINS).
Tunsl opraHU3aMOHHON KYJIbTYphl C YYETOM CUCTEMHBIX U OPTaHU3allMOHHO-
ncuxojoruueckux acnektos (I'masns).
Koopaunatnast cucrema ®aruepa ¢ aBymMs U3MEpPEHUSIMM (OpUEHTAIUs Ha
JUYHOCTh U Ha PE3yNbTaT): anaTU4Has KyJIbTypa; KyJbTypa HaJCMOTPILUKA,
KyJIbTypa 3a00TIMBOCTH; HHTETPATUBHAS KYJIbTYpA.

Tema 4. [TocraHnoBka mpoOieMbl C TMOMOIIBIO METOJOB YIPABICHYECKOTO aHaln3a
Nuarnocruka |(SWOT-ananu3; aumarpamMma HOpPUYMHHO-CICICTBEHHBIX CBsi3eil Vcurasebr,
norpednoctn B |ABC-ananu3z; GAP-ananus u np).

U3MEHEHHMAX DaKTOpHBINA aHATH3 TTOTPEOHOCTH B M3MECHCHUSX :
olleHKa GakTopoB Makpookpyxkenus ¢ nomoiibio PESTEL-ananu3za;
orpeziesieHue CTETIeHU BIIUSTHUS dakTopoB KOHKYPEHTHOTO
(HemocpeICTBEHHOTO OKPYXXEHHUs) C MOMOIIbIO aHAIN3a MATH KOHKYPEHTHBIX
cun o M. Tloptepy;
aHaJ3 BHYTPEHHUX (PaKTOPOB.
OnpeneneHre WHUIMATOPOB H3MEHEHHUS: TPU MOAXO0Aa K (POpMHpPOBaAHUIO
BHYTPEHHUX (aKTOPOB, BBI3BIBAIOIIMX HM3MEHEHHUS, M  I03BOJIIONIIUX
OTpeAETUTh HHUIIMATOPOB U3MEHEHUS:
1. «cBEpXy — BHU3;
2. «CHM3Y — BBEPX»;
3. DKCIIEPTHBIN.

Tema 5. Hcnonb3zoBanue moaenu auarHoctuku Hannepa-Tammena st onpeneneHus

OnpeneneHne  |TEKYLIETO COCTOSHUSA OpPraHMU3allMM M ONMCAHMS JKEIAEMOTO COCTOSIHUS B
CYILIHOCTH OymytieM.
H3MEHEeHHUs KitoueBbie koMnoHeHTsl Mojienu Hamnepa-TamMeHna: 3a1aum, BBIIOIHSAEMBIE
(monean Hangepa- |opranu3zanuei, €€ CTpyKTYphl U CUCTEMBI, €€ KyJIbTypa, JII0/I1, paboTaronue B
Tammena) HEW.
JlononHUTEIbHBIE KOMIIOHEHTBI: CO3/IaHUE Pa3IesieMOro BUACHHUS; JTUIEPCTBO
(MHUIIMATOp U3MEHEHUH).

Tema 6. BnusHue cTuis MbIIUIeHMsT HAa TUI HM3MEHEHHs, K KOTopoMmy HauOoiee
NuauBuayaabHble |IPUCTIOCOONIEH TOT MM MHOM 4enoBeK (¢ momomsio Teopur Kuprona u
" OILICHOYHOM aHKeThl). AJTanTOPhl U UHHOBATOPHI (110 Teopun Kuprona).
opraHu3anuoHHble |JIMUHOCTHBIE KauyecTBa M CBOWCTBA, OOYCIOBIUBAIOIINE HHIUBUAYaJbHBIC
peakuuu Ha peaKkuuy Ha U3MEHEHUs: BHYTPEHHSS U BHEIIHSS MOTUBAIMS; 3HAHUS U OIIBIT,

H3MEHEeHHUs npUOOpeTeHHbIE B pe3yibTaTe (OPMAIBLHOTO M HEPOPMAIHLHOIO O0OYydeHUS;

YMCTBEHHBIE CITOCOOHOCTM ¥ HWHTEIUICKT; TI03HaBaTeNIbHBIC TIPOIIECCHI,
BJIMAOINHUEC HA TO, KaK WHAWUBHUJ HOPCANOYHUTACT ﬂeﬁCTBOBaTB, n Ha CHOCO6
OILIEHKU ¥ OCMBICIICHHSI COOBITHH, TO €CTh CTHJIb MBIIIICHHSL.

OpFaHI/I3aL[I/IOHHBIe pCakMu Ha U3MCHCHUA IO MOACIN HCCHCﬂOBaTCHLCKOﬁ
rpynmbl «[emmy VOCATE: nennoctn (Values); aBropctBo (Ownership);




notpeburenu (Customers); aewctByromme auma (Actors); mpeoOpa3oBaHue
(Transformation); okpy»xaromas cpeaa (Environment).

OpraHu3anoOHHbIC PEaKIUU Ha U3MEHECHHS: THIIBI OPTCTPYKTYp 1o bepHcy u
Crankepy: opranu3aius MEXaHUCTHYECKOTO TUIIA; OPTaHU3MHYECKOTO THIIA.
OpraHu3anoOHHBIC PEeaKIUi Ha U3MEHEHUS: TUTIB OPICTPYKTYP MO X3H/IU: THIT
OpTraHMU3AINH «TPUITHUCTHHUKY; «(eaeparbHash OpraHu3aImsl.

AHanu3 noss IBUXKYIIUX U caepkuBatonmx cui (o Kypry Jlepuny).

Korrep m IIne3mnrep: mpuuuHbl u (OPMBI COMPOTUBICHUS W3MEHEHUSIM;
CTIOCOOBI IPEOJIOJICHHSI COTIPOTUBIICHUSI.

Tema 7.
IIporpamma
ynpaBJjeHust

OpraHu3alMOHHBIM
U U3MEHEHUAM

[IsaTp 5TanoB B Moaenu u3MeHeHus 1o TamMeHy U PoMaHeu: nmoJaroToBka;
pa3MopakMBaHKUE; U3MEHEHUE; 3aMOPAKUBAHKE; OI[CHKA.

@akropel no Korrepy wu Illnesunrepy, BIMAOIIAE HA TEMII U BpeMsd
MPOBEJICHUSI U3MEHEHUS: CTENICHb U BUJ 0KUIAEMOI0 COIPOTUBJICHUS; BJIACTh
U TIOJJHOMOYHMS, KOTOPHIMH  O0JIaalOT  WHULMATOPHl  MU3MEHEHHS;
HE0OXOIMMOCTD MONTYYUTh UH(DOPMALMIO U 3aPYUUTHCS MOIAECPKKON IPYrux
JIIOJIeH; PUCKU OpTraHU3alluH, €CJIM U3MEHEHUE He OYJET OCYIIECTBICHO.
Hcnonbs3oBanue ceTeBbIX TpadUKOB W aMarpamMMmbl ['aHTa AJI1 COCTaBIICHHS
MPOrPAMMBI YIIPABIEHUS H3MEHEHUSIMHU.




