AHHOTanus K padoyeil mporpaMmmMe no JUCHHUILINHE
«YrnpaBJjiecHHe H3MEHCHHUSIMH B OPraHU3ALHI»

Hanpasnenue noarorosku: 38.03.03 YnpaiieHue nepcoHaiom
Hampasnennocts (poduis): «YpaBieHUE IEPCOHATIOM OpTraHU3aI[uN»
YpoBeHb BbIciIero o0pa3zoBaHus: 6akaiaBpuaT

Henb usyyenus
JAUCHMILTHHBI

npuobperenue 3HaHUK U (HOPMUPOBAHHE HABBIKOB 10 aHAIHM3Y MPOBOJUMBIX
OpPraHM3alMOHHBIX W3MEHEHUH C IPUMEHCHHEM COBPEMEHHBIX METOOB
YIIPaBJIEHUS IIEPCOHAIOM, pa3paboTKe, 0OOCHOBAHUIO U BHEJPEHUIO IIPOEKTOB
COBEpLICHCTBOBAHUS CUCTEMBl M TEXHOJOTHMU YIPAaBJICHHs IEPCOHAIOM U
OpraHM3aliy B LIEJOM (B TOM 4YMCJI€ B KPU3UCHBIX CUTyalMsIX), a TaKKe HX
HCII0JIb30BaHNE B IIPAKTUKE YIIPABIICHUS IEPCOHAIIOM.

3agaun

- pa3paboTKa KaJpoBOH MOJUTHKHU U CTPATETUH YIIPABIECHUS IEPCOHAIIOM;

- aHAJIM3 CUCTEMBI U NIPOLIECCOB YIIPABJICHU IIEPCOHATIOM OPraHU3aluu;
-ydacTHe B pa3pabOTKe U BHEJIPEHUU IUIAHOB COLMAIBHOIO pPa3BUTHS
OpraHu3aluy;

-aHaJIM3  CYIIECTBYIOLIEH IPAKTUKU  YIPAaBJICHUS
W3MEHEHUSMH Ha JEHCTBYIOIIUX IIPEANPUATHAX;
-popMHUpOBaHHE  CHUCTEMHOIO  MpPEJACTaBICHUs 00  HKOHOMMYECKHX,
MOJINTUYECKUX, COLMAJBHBIX, D3KOJOTMYECKHX, U JApyrux Qaxropax,
CIOCOOCTBYIOIIMX CTPEMUTENIBHBIM IIPE0OPa30BAHUAM, KaK B POCCUICKOMN, TaKk
Y MHPOBOM 3KOHOMHKE.

OpraHnu3aliliOHHBIMHU

HanmenoBanue
TeMbl y4eOHOM
AUCHHUILIMHBI

Conepxanue TeMbl

Tema 1. CymiHoCTb,
(opmbI 1 BHABI
U3MEHEeHM

W3MeHeHns Kak 4acTh OpraHu3allMOHHON U YIIPaBIEHUECKOH KU3HU. 3HAUEeHUE
1 HEOOXOIMMOCTh U3MEHEHHH U1 BBKUBAHUS OpraHU3alUH.

Bo3moxHOCTH /U1 T€X, KTO BOBJIEYEH B U3MEHEHUS: POCT YIOBJIETBOPEHUS OT
paloThl, ymy4llleHHue YCIOBUM Tpyaa, yBEIUYEHUE TPOU3BOIUTEILHOCTH U T. 1.
W3menenne (change) kak HHIUBUIYaIbHBINA CYOBEKTUBHBIN MPOIIECC U

KaK CTPYKTYPHBIN ITPOLIECC.

Cucremusplii nmoaxon k (opmam umMeHeHuil (rmo BarmnaBuky): M3MeHeHUs
IIEPBOTO U BTOPOTO MOPSAKA.

®opmbl u3meHeHnit o Kéuury u donpMepy: M3MEHEHHs JIMYHOCTH U B €€
OKpPY’KCHMH; U3MEHEHUS NPaBUJI CUCTEMbI; U3MEHEHHSI MUPA, OKPYKAIOLIETO
CUCTEMY.

Kputepun knaccudpukauu W3MEHEHUH: JIOKaJau3alus HU3MEHEHHus (1o
OTHOIICHHWIO K TpaHULAM OpraHu3alllM); NpUYMHA W3MEHEHUS; YPOBHU
OpraHM3aluy (MHAMBUAYYMAa; KOMaHIbl; CTPYKTYPHOTO IOJpAa3/IeIcHUS;
OpraHM3aIMH B 1I€JIOM); YPOBEHb U XapaKTep OrpaHUYCHHH.

Tema 2.
OpranusanuoHHas
KYJbTYpa Kak
00beKT U3MEeHEeHMi

VYpoBHHu opranuzanoHHoi KyneTypsl (mo E.X.IaiiHy): opraHu3anuoHHO-
MapagurMaTHYeCKUi; KyJIbTypHbIE [IECHHOCTH, HOPMBI U IIPEJICTABIICHHS O HUX;
NICUXUYECKUE U COLIUAJIBHBIE MOJEIIN ITIOBEICHUS.

KayecTBO OpraHm3almoHHON KyJbTYpbl (IPUHLMIIBI OPTKYJIBTYPHI): JTOBEpHUE
PYKOBOAMTEIIEH K COTPYIHHUKAM; OPUECHTALMS HAa KIIMEHTA; MHHOBALUU.
XapaKTEpUCTUKH OPraHU3allMOHHOM KYNbTYpbl: HMCTOPHsSl OpraHU3aluy;
MMHJDK  OCHOBATelsl OpraHM3allMy; acleKTbl OpraHu3aluud TpyAa U
IIPOU3BOJICTBA; CHUCTEMA LIEHHOCTEH M HOPM; A3BIK (pedb) U BIIAJICHUE PEYbIO




(cneruanbHBIE TEPMHUHBI, TPO()ECCHOHATIBHBIN KapTOH); CTPYKTYPBI (MepapXus
u pouee); MUQBI, Tady, CHMBOJIBI, TPAAULIUU H IIpOYEE.

OCHOBHBIC TapaMeTpbl OPraHU3alMOHHOW KYJIbTYPhI: TOCTAaHOBKA IICIIH;
OKpY’Kalomiasi cpesia; KIMEeHTypa OpraHu3allii; YKOHOMHUYECKUE MapaMeTphl;
COIMAJIHO-TICUXOJIOTUYECKUE  TapameTrpbl  (TpaBwia  TMOBEICHHS B
OpraHu3aIH U T.I1.); SMOLUMOHATIBHO-TICUXOJIOTMYECKHE TapaMETPBI.

Tema 3. MHuoroo6pasue TUIOIOrU3alMi OPraHU3alMOHHBIX KYJIbTYD.

Tunonoruzanuss |Tunel oOpraHM3alMOHHBIX KyapTyp mo Makcy Bebepy: Kkynbrypa
OpraHM3alMOHHBIX |AIMUHUCTPUPOBAHUS (Mepapxus, aJanTauus, TapaHTUs HAJECKHOCTH);
KYJbTYP KyJlbTypa HpoAaX (HAIpaBICHHOCTb HA PBIHOK, IIMPOKas KOMMYHUKALINA);
KylIbTypa WHBECTHLMH (OpHEHTalusi Ha pa3BUTHE, MpoQeccuOHANIbHAS
KOMIIETEHTHOCTD); KYJIbTYpa CHEKYJISLUUH: «yMEHUE [eNaTh JIEHbIU»,
WHIUBUAYAIUCTUYECKAs] OPUCHTALINS).
Tunsl opraHU3aMOHHON KYJIbTYphl C YYETOM CUCTEMHBIX U OPTaHU3allMOHHO-
MICUXOJOrHYecKux acnekToB ([ masms).
Koopaunatnast cucrema ®aruepa ¢ aBymMs U3MEpPEHUSIMM (OpUEHTAIUs Ha
JUYHOCTh U Ha PE3yNbTaT): anaTU4Has KyJIbTypa; KyJbTypa HaJCMOTPILUKA,
KyJIbTypa 3a00TIMBOCTH; HHTETPATUBHAS KYJIbTYpA.

Tema 4. [TocranoBka mpoOieMbl C TOMOIIBIO METOJOB YIPABICHYECKOTO aHAJIN3a
Nuarnocruka |(SWOT-ananu3; aumarpamMma HOpPUYMHHO-CICICTBEHHBIX CBsi3eil Vcurasebr,
norpednoctn B |ABC-ananu3z; GAP-ananus u np).

U3MEHEHHMAX DaKTOpHBINA aHATH3 TTOTPEOHOCTH B M3MECHCHUSX :
olleHKa GakTopoB Makpookpyxkenus ¢ nomoiibio PESTEL-ananu3za;
orpeziesieHue CTETIeHU BIIUSIHUS (bakTopoB KOHKYPEHTHOTO
(HemoCpeICTBEHHOTO OKPYXXEHHUs) C MOMOIIbIO aHAIN3a MATH KOHKYPEHTHBIX
cun o M. Tloptepy;
aHaJ3 BHYTPEHHUX (PaKTOPOB.
OnpeneneHre WHUIMATOPOB H3MEHEHHUS: TPU MOAXO0Aa K (POpMHpPOBaAHUIO
BHYTPEHHUX (AKTOPOB, BBI3BIBAIOIIMX M3MEHEHHUS, M  IO3BOJSIOIINX
OIpeAeTUTh HHUIIMATOPOB U3MEHEHHUS:
1. «cBEpXy — BHU3;
2. «CHM3Y — BBEPX»;
3. DKCIIEPTHBIN.

Tema 5. Hcnonb3zoBanue moaenu auarHoctukn Hannepa-Tammena st onpenesneHus

OnpeneneHne  |TEKYLIETO COCTOSHUSA OpPraHMU3allMM M ONMCAHMS JKEIAEMOTO COCTOSIHUS B
CYILIHOCTH OymytieM.
H3MEHEeHHUs KitoueBbie koMnoHeHTsl Mojienu Hamnepa-TamMeHna: 3a1aum, BBIIOIHSAEMBIE
(monxean Hannepa- |opranuzanueii, €€ CTpyKTYpbl U CUCTEMBI, €€ KyJbTYpa, JII0I1, padoTatomue B
Tammena) HEW.
JlonoHUTEIbHBIE KOMIIOHEHTBI: CO3/IaHUE Pa3/IesIeMOro BUACHUS; JTUIEPCTBO
(MHUIIMATOp U3MEHEHUH).

Tema 6. BnusHue cTuis MbIIUIeHMsT HAa TUI HM3MEHEHHs, K KOTopoMmy HauOoiee
NuanBuayanbHble |IPUCTIOCOONIEH TOT WM WMHOW YenoBek (¢ momomisio Teopun Kuprona u
" OILICHOYHOM aHKeThl). AJTanTOPhl U UHHOBATOPHI (110 Teopun Kuprona).
opraHu3anuoHHble |JIMUHOCTHBIE KauyecTBa M CBOWCTBA, OOYCIOBIUBAIOIINE HHIUBUAYaJbHBIC
peakuuu Ha peaKkuuy Ha U3MEHEHUs: BHYTPEHHSS U BHEIIHSS MOTUBAIMS; 3HAHUS U OIIBIT,

H3MEHEeHHUs npuoOpeTeHHbIe B pe3ynbTaTe (OpMaTbHOrO M HePOpPMaIbHOTO OOyuYeHUS;

YMCTBEHHBIE CITOCOOHOCTM ¥ HWHTEIUICKT; TI03HaBaTeNIbHBIC TIPOIIECCHI,
BJIMAOINHUEC HA TO, KaK WHAWUBHUJ HOPCANOYHUTACT ﬂeﬁCTBOBaTB, n Ha CHOCO6
OILIEHKU ¥ OCMBICIICHHSI COOBITHH, TO €CTh CTHJIb MBIIIICHHSL.

OpFaHI/I3aL[I/IOHHBIe pCakMu Ha U3MCHCHHA IO MOACIIN HCCHCﬂOBaTCHLCKOﬁ
rpynmbl «[emmy VOCATE: nennoctn (Values); aBropctBo (Ownership);




notpeburenu (Customers); aewctByromme auma (Actors); mpeoOpa3oBaHue
(Transformation); okpy»xaromas cpeaa (Environment).

OpraHu3anvoOHHbBIC PEaKIMU Ha U3MEHEHUS: THITbI OPTCTPYKTYp 1o bepHcy n
Crankepy: opranu3aiusi MeXaHUCTHYECKOTO TUTIA; OPTaHU3MHYECKOTO THIIA.
OpraHu3anoOHHBIC PEeaKIUi Ha U3MEHEHUS: TUTIB OPICTPYKTYP MO X3H/IU: THIT
OpTraHMU3AINH «TPUITHUCTHHUKY; «(eaeparbHash OpraHu3aImsl.

AHanu3 noss IBUXKYIIUX U caepkuBaronmx cui (o Kypry JleBuny).

Korrep m IlIne3mHrep: mpuuuHbl ¥ (OPMBI COMPOTHUBICHUS W3MEHCHUSIM;
CTIOCOOBI IPEOJIOJICHHSI COTIPOTUBIICHUSI.

Tema 7.
IIporpamma
ynpaBJjeHust

OpraHu3alMOHHBIM
U U3MEHEHUAM

[IsaTp 5TanoB B Moaenu u3MeHeHus 1o TamMeHy U PoMaHeu: nmoJaroToBka;
pa3MopakMBaHKUE; U3MEHEHHE; 3aMOPAKMBAHUE; OLICHKA.

@akropel no Korrepy wu Illnesunrepy, BIMAOIIAE HA TEMII U BpeMsd
MPOBEJICHUSI U3MEHEHUS: CTENICHb U BUJ 0KUIAEMOI0 COIPOTUBJICHUS; BJIACTh
U TIOJJHOMOYHMS, KOTOPHIMH  O0JIaalOT  WHULMATOPHl  MU3MEHEHHS;
HE0OXOIMMOCTh MOJTYYUTh MH(DOPMALIMIO U 3aPYUUTHCS MOACPKKON TPYTHX
JIIOJIeH; PUCKU OpTraHU3alliH, €CJIM U3MEHEHNE He OYJIET OCYIIECTBICHO.
Hcnonbs3oBanue ceTeBbIX TpadUKOB W aMarpamMMmbl ['aHTa AJI1 COCTaBIICHHS
MPOrPAMMBI YIIPABIEHUS H3MEHEHUSIMHU.




