['ocynapcTBeHHOE 00pa30BaTENbHOE YUPEKICHUE BBICILIETO 00pa30BaHUA
«KOMMU PECITYBJIMKAHCKASA AKAJIEMUSA
T'OCYJIAPCTBEHHOM CJIYKBbI U YIIPABJEHUS»
('OY BO KPAI'CnY)

«KAHMY CJIYXKBAO JA BECBKOJJBIHBI BEJIOJJAH KOMHU
PECITYBJIUKACA AKAJEMUSI»

BBUIBIC THIYIIO1a BeNOIaH KaHMY YUpexkIeHUe
(KCnaBBKPA BTIIIB KYVY)

YTBEPKIAIO
Pykosomsteits, OITOIT
53803703/ fipanieine mepcoHanom
A 8¢ z;/ A.M. Yapuna
| xci6n mrond 2017 .
(8 pen. ot 4285/ mas 2020 1.)

PABOYASI MPOTPAMMA
JTUCIHUTLIVHBI

«CTPATETUUYECKHNHA
MEHE/IXJKMEHT»

Hanpasnenue noarorosku — 38.03.03 Vnpaesnenue nepconanom
Hanpasnennocts (npoduis) — «Vupasnenue nepconanom opeanuzayuuy
YpoBeHb BHICIIETO 00pa30BaHUs — OaKaiaspuam

dopma 00yUeHUS — OYHas, 3A0UHAS

I'ox Havana nmoarorosku — 2017

ChIKTBIBKap

2020



Pabouass mporpamma aucruruinHbl «CTpaTerMuecKUid MEHEKMEHT» COCTaBlieHa B
COOTBETCTBUH C TPEOOBAHUSMU:

- @enepanbHOTO TOCYJApCTBEHHOTO  00pa30BaTEJILHOTO  CTaHJApTa  BBICIIETO
obpazoBanusi mo HamparieHuto noaroroBku 38.03.03 VYmparnenue mnepcoHasioM (ypOBEHb
OakanmaBpuaTa), yTBEpKACHHOTO MpukazoM MunobpHayku Poccun ot «14» nexabps 2015 rona
Ne 1461,

- Ilpukaza MunoOpnayku Poccum «OO0 yrBepxkaenun Ilopsaka opranuzanuud u
OCYIIECTBIICHUSI 00pa30BaTEeNIbHOM AESITENbHOCTU 10 00pa30oBaTebHBIM MPOrpaMMaM BBICHIETO
oOpa3oBanusi — TmporpamMmaMm OakajgaBpuaTa, IporpaMMaM CIEHUATUTETa, IporpaMMam
maructparypbi» oT 05.04.2017 Ne 301;

- yuebHoro twiana ['OY BO «Komu pecmyOnuKaHCKash akaJeMus TOCYJapCTBEHHOUN
CyObl W ynparieHus» 1o HampasiaeHuto 38.03.03 VYmpasnenue mnepcoHaiom (ypoBEHb
OakayaBpuaTa) HaIllpaBJICHHOCTH (MPoduih) « YIIpaBIeHUE TIEPCOHATIOM OPTraHU3aINN.

© Komu pecrybmukaHcKas akaieMust
rOCyAapCTBEHHOM CITYKOBI
u ynpasienus, 2020
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1. lesu v 3axa4u Y4eOHOM JUCIUTIIIMHBI

1.1. I{enw uzyuenus yueonoii oucyuniunsl

Llenpto  ocBoeHHs — OUCHMIUIMHBI — «CTpaTerHYecKUil  MEHEIKMEHT»  SIBIISCTCS
(dbopMUPOBaHHE COBOKYITHOCTH KOMIIETCHIIM, HEOOXOJMMBIX JJISi OCBOCHHUS TMPAKTUYECKUX
HaBBIKOB 10 IPUMEHCHUIO MOJTYYCHHBIX B Pe3yJIbTaTe H3YUCHHUs AUCHUILIMHBI 3HAHUH U YMEHHUI
B IPO(eCCHOHATBHOM NI TETLHOCTH.

Kypc HaueneH Ha QopmupoBaHue y OOYyYaIOMIMXCS CTPATETHYECKOrO MBIIUICHHS H
Pa3BUTHC CIIOCOOHOCTEN BEIABIEHHS UCTOYHHUKOB KOHKYPCHTHBIX NPCUMYIICCTB NPCANIPUATUA, U
HPUHATHS CTPATETHYCCKUX PEIICHUI, KaK Ha KOPIIOPATUBHOM YPOBHE, TaK M B 00JIacTH 1og00pa
" IPUBJICYCHHA IICPCOHAJIA.

1.2. 3a0auu yueoHot Oucyuniunsl

3ajauaMM  OCBOEHHMS  JUCUMIUIMHBI  «CTpaTern4eckuil  MEHEDKMEHT»  SBIIAETCS
CIIEyIOIIEE:

1. VI3yunTh OCHOBBI CTPATErMYECKOTO0 MEHEKMEHTa (AMHAMUKU Oa30BBIX IOHSATHUH,
KOHIICTIIUI 1 MOJIENIEH TEOPUH CTPATernn) u (PYHKIIMOHAIBHBIX CTPATETHH.

2. V3yunTb OCHOBBI IPAKTUYECKOTO CTPATETUYECKOT0 MEHEKMEHTA U CTPATETHIeCKOro
yhnpasiaeHus: (MOJEIM U METOJbl, NPAKTUYECKUE MOAXOAbl W IPHUEMBI, HCIOJIb3yEMbIE B
JIMarHOCTUKE MpoOJeMHOM cuTyauuu, B mpouecce (GOpMUPOBaHUS CTpPATEruu, IpU pa3paboTke
CTPaTEeruyecKyX IUIaHOB U IyTEH UX peanu3alim).

3. N3yuntbh OCOOEHHOCTH, a TAK)K€ MO3UTHUBHBIA U HETaTHUBHBIN OIBIT KaK 3apyOe)KHBIX
¢bup™ 1 Kopropaiuii, Tak 1 OTEYECTBEHHBIX MPEANPUATHI, U OpraHU3alui 110 CTPATETUYECKOMY
YIPaBIIEHUIO.

4. ChopMupoBaTh 3HAHHUS, HABBIKM U YMEHUS MO pa3paboTKe KaJApOBOW MOJIUTHKU U
CTpaTeTuM YIpaBJIEHUs] MEPCOHAJIOM, B TOM 4Hcie B o0jgacTh moadopa W IPHUBICYEHUS
HEepCOHaA.

1.3. Buov komnemenyuit, hopmupyemoie 6 pe3yiomame 0C60eHUA OUCUUNTIUH DL

WN3yyenne  mucnumuinHbl  «CTpaTerMdyecKuil  MEHEDKMEHT»  HalpaBlieHO  Ha
(dbopMHpOBaHUE CIEAYIOMHUX MPO(HECCHOHATBHBIX KOMIETEHIUI:

[1IK-1 — 3HaHue OCHOB pa3pabOTKU U pean3alluy KOHLENIMK YIIPABICHUS IEPCOHATIOM,
KaJIpOBOM IOJIUTUKUA OpPraHU3allii, OCHOB CTPAaTETMYECKOrO YIPABJIEHUS IEPCOHAIOM, OCHOB
(GopMUpPOBAaHHS M HCIIOJIB30BAHMS TPYAOBOTO IMOTEHIMAla M HHTEIJIEKTYaJbHOTO Kamurajia
OpraHu3alliy, OTJIENbHOr0 pabOTHHKA, a TakXKe OCHOB YIPAaBJICHUS WHTEIUIEKTYaJIbHON
COOCTBEHHOCTHIO U YMEHHE MTPUMEHSTh UX Ha MIPAKTUKE;

I1K-2 — 3HaHMe OCHOB KaJpOBOT0 IJIAHUPOBAHUS W KOHTPOJIJIMHTA, OCHOB MapKETHHTa
nepcoHasna, pa3pabOTKM U pealu3allud CTpPaTeTMd MpPHUBICYEHHsS] NEpCcOoHAlla U yMEHHE
NPUMEHSTh UX Ha MPAKTHKE;

[IK-16 — BmageHWe HaBBIKAMH aHaJW3a W MOHHUTOPHHTa KOHKYPEHTOCHOCOOHOCTH
CTpaTeruy OpraHu3anuy B o01acTH nmoAdopa M MPUBJICUECHUS MEPCOHATa U YMEHUE MPUMEHSTh
WX Ha MMPaKTHKeE.

1.4. Mecmo oucuyunnunot 6 cmpykmype o0pazosamenbHoil RPOZPAMMbL
HucuumnuHa «CTpaTernyecKuii MEHEIKMEHT» SIBISIETCS 00s3aTeNbHOM, OTHOCUTCS K
sapuamuenou yacmu iporpammsel biioka 1 «/luctummmas! (MOTyIH)».



2. TpeGoBanus K pe3yJibTaTaM 0CBOEHHS
yueOHOH THCHHUILIMHBI

B PE3YyIbTAaTC HU3Y4YCHHSA AUCHUIIIMHBI «CTpaTel"I/I“IeCKI/Iﬁ MCECHCIPKMCHT» o6yqalomnec;{
JOJDKHBI OBJIAACTH CICAYHOIIMMU 3HAHUAMH, YMCHUSAMU W HaABbIKaMHU, COOTHCCCHHBLIMH C

IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMMbl:

dopmupyeMble
KOMIIETCHIIUH

IInanupyemMble pe3yJbTaThl 00y4eHHs MO0 JUCHHUIINHE

3HaTh

YmMmerhb

Baanern

Ilpogheccuonanvnvie kKomnemenyuu

Buo oesmenvnocmu. Op2aAHU3AYUOHHO-YNPABIIEHYECKAA U IKOHOMUYECKAs

3HAaHUE OCHOB
pa3paboTKu U
peanu3any KOHIETIINN
yIIpaBJICHUS
IIEPCOHAIIOM, KaJpOBOH
HOJTUTUKH
OpraHu3aIui, OCHOB
CTPATErU4eCKOTO
yIIpaBJICHUS
MIEPCOHAIOM, OCHOB
dbopMupoOBaHUSs U
UCIIOJIb30BaHUS
TPYZOBOTO MOTEHITHATIA
Y MHTEIUIEKTYaTbHOTO
KaruTajia OpraHu3aluy,
OTJeNIHOTO Pa0OTHHKA,
a TaKk)Ke OCHOB
yIpaBIeHUS
WHTEJUIEKTyAJIbHON
COOCTBEHHOCTBIO U
YMEHHE MTPUMEHSITh HX
Ha npaktuke (ITK-1)

OCHOBBI
CTPATETUYECKOro
YIIPABJICHUS
[IEPCOHAIIOM

HCIIOJIB30BaTh Ha
[IPAaKTUKE 3HAHUE
OCHOB
CTPATErUYECKOro
YIIPABJICHUS
[IEPCOHAIIOM

3HaHUEM OCHOB
CTPATErHYECKOro
yIpaBICHUS
MIEPCOHAIIOM

3HAHHE OCHOB
KaJIpOBOTO
IUIAHUPOBAHUS U
KOHTPOJUINHTA, OCHOB
MapKeTHHTa TIePCOHAA,
pa3paboTKu 1
peanu3aiyu CTpaTeruu
NPUBJICYCHHS
nepcoHaia U yMeHUe
NPUMEHSTh UX Ha
npaktuke (ITK-2)

OCHOBBI pa3paboTKH
U peanu3anuu
CTpaTeruu
IIPUBJICYEHUS
nepcoHasna

IMPUMCHUTH Ha
MPAKTUKE METObI
pa3paboTKu
CTpaTeruu
IMPUBJICHCHUA
nepcoHasa

3HaHUEM OCHOB
pa3paboTku
CcTpaTeruu
MIPUBIICUCHUS
nepcoHaja

Buo oesmenvrnocmu: qu)OpMCZZ/}MOHHO'aHCUZUWlI/lll€CKa}Z

BJIaJICHHE HABBIKAMU
aHaJIM3a u
MOHHUTOPHHTA
KOHKYPEHTOCIIOCOOHOCT
U CTpaTeruu
OpraHu3aIiy B 00JIaCTH

METO/IbI aHAIH3a U
MOHUTOPHHTA
KOHKYPEHTOCTIOCO0
HOCTH; CTPaTeruu
OpraHu3aIiy B
o0nactu nogbopa u

YMEHHUE PUMEHATH Ha
MMPAKTUKEC MCTO/bL
aHan3a u
MOHUTOPHHTA
KOHKYPEHTOCTIOCOOHO
CTH, 3HAHUE

HaBbIKaMU aHallu3a u
MOHUTOPHHTA
KOHKYPEHTOCTIOCOOHO
CTHU, 3HAHUSIMU
cTpaTerui
opraHu3anuvu B
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noabopa u MIPUBJICYCHUS cTpaTerui obnactu moabopa u
NPUBJICYECHUSA IepcoHana OpraHu3aluu B MIpUBJICYECHUSA
NepcoHaNa U yMeHHE oOactu mogbopa u nepcoHasna

INPUMEHSATh UX Ha
npaktuke (ITK-16)

IMPUBJICHCHUSA
IepcoHajia

3. O0bém yueOHO# JUCUUIIIMHBI

Ounas popma o0yueHust

Buabl yueOHol padoThl

Pacnpenesienue yueoHoro

BpeMeHH
Konumaxkmmnan paboma 56,35
AynuropHble 3aHATHS (BCETrO): 94
Jlexyuu 18
Ilpakmuueckue 3anamus 36
Jlabopamopnule 3ansmus
[TpomexyTouHas arTecTanus 2,35
Kouncynomayus nepeo sxsamenom 2
Dxzamen 0,35
3auem
Konmponvnasn paboma
Pyxosodcmeo kypcosoii pabomoii
Camocmoamenvnan paboma 87,65
Camocmosmenvras paboma 8 meyeHue cemecmpa 51,65
Iloozomoska KonmponbHOU pabomol
Hanucanue xypcosoti pabomoi
Iloocomoeka Kk npomesicymouHol ammecmayuu 36

Bup Tekymei arrecranuu

Pewenue keiicos

Oowan mpyooémkocmop OUCYUNIAUHBL:

qacwel

144

3ayémuvie eOUHUYbL

4

3aounas popma 00ydyeHUs
JucuunnuHa peanusyercs B 2-X CeMECTpax
1 cemecmp peanuzayuu

Buabl yueOHoii padoThI

Pacnpenesienue yuedOHoro

BpEeMEHHU
Konumaxkmmnan paboma 14
AynuropHble 3aHSATHS (BCETO): 14
Jlexyuu 6
IIpaxmuueckue 3anamus 8

Jlabopamopuvie 3anamus

[TpomexxyTouHast aTTecTanus

Koncynomayus nepeo sxzamenom

Dxzamen

3auem




Koumponwvnas paboma

Pyrxoeoocmeo kypcosoii pabomoii

Camocmoamenvnasa paboma

58

Camocmosmenvras pa60ma 6 medernue cemecmpa

58

Iloozomoeka KoHmpoabHOU pabomol

Hanucanue xypcosoti pabomol

Iloozomoska k npomedcymounol ammecmayuu

Bup Texymei arrecranuu

Pewenue keiicos

Oouwan mpyooémkocmep OUCUUNTUHBL:

yacol

72

3auémmubvle eOUHUYb

2 cemecmp peanuzayuu

Buabl yueOHoii padorsi

Pacnpenesienue yueOHOro

BpeMeHU
Konumaxkmmnan paboma 2,35
AynuropHsble 3aHATHS (BCET0):
Jlexyuu
Ipakmuyeckue 3anamus
Jlabopamopnvie 3ansimus
[TpomexyTouHas aTTecTanus 2,35
Koncynemayus nepeo sxzamenom 2
Oxzamen 0,35
3auem
Konmponvnasn paboma
Pyxosoocmeo kypcosoii pabomoti
Camocmoamenvnas paboma 69,65
Camocmosmenvrnas paboma 6 meuerue cemecmpa 60,65
Iloocomoska koHmpoabHOU pabomvl
Hanucanue xypcosoii pabomoi
Iloozomoeka k npomedcymouHou ammecmayuu 9
Bup Texymei arrecranuu
Oowan mpyooémkocmop OUCYUNIUHDBL:
yacwl 72
3a4émuvle eOUHUYbL 2

I/IsyquHe JUCHUITIINHBI ((CTp aTeTUYEeCKUM MCHCIPKMEHT» HC IPCAyCMaTpuBacT

MOJTrOTOBKY KYpCOBOM paOOTHI.




4. Conep:xkaHue pa3aejioB U TeM y4eOHOM JUCHUNIMHBI
HauMenoBanue Conep:xxanue TeMbl
pazoena/ memul

yueOHoii
AUCHHUILJIMHBI

Pa3zpnen 1. O01mas xapakTepucTHKA CTPATEIrHYEeCKOro yIpaBJieHUs

Tema 1. Konnemum, | DBoaronus TEOPETUUYECKUX KOHIIEIIINHI u MPAKTUYECKOTO

IIKOJIBI U | CTPATErMuecKoro MEHEIKMEHTa: CTPAaTerHYecKoe IUIaHUPOBaHUE,

COBPEMEHHBIE O10/PKETUpOBaHUE, CTpaTeruueckoe ynpanieHue. KoHIenuu, mKosl

MOIXO/IbI B| M COBpPEMEHHBIE TOAXOAbl B CTPATETMYECKOM MEHEKMEHTE.

CTpPaTEru4eCcKOM Konnenuun ['Munnbepra wu N.Ancodda. KomnoneHTsI

meHemxmente  (IIK-1; | crparernueckoro MeHe )KMEHTA.

I1K-2, TIK-16) [TonsiTHE W ATAmBI CTPATETHUECKOW OPHEHTAIIMH (DUPMBI.
DKOHOMHYECKAsi, COIMalbHAasi M MEHE/DKEpHAIbHAS KOHIICTIUU
bupmbl, HX OCOOCHHOCTH U BIMSHHE Ha TEOPUIO CTPATETUH.
Konuenuus counansHoi ponu OusHeca.

Tema 2.Cymnoctb, | CymHoOCTh u 3JIEMEHTHI CTpPaTernyecKoro YIPABICHHUS.

aneMeHTsl U Meroabl | CTpaTernueckue meiid, EHHOCTH U uHTepechl. CTpaTerusi, TAKTUKA U

CTPAaTErnyecKoro nonutuka  Qupmel.  Pa3BuTme,  cTpaTeruyeckuil = ycmex U

YIIPABJICHUS (IIK-1; | crparermueckuii mnoreHuuan @upmbl. OCHOBHbIE KOMIIETEHIIUH,

[1K-2, ITK-16) CpPaBHHUTENbHBIC U CTpaTeruueckue npeumyinectsa ¢upmsl. [loHsTue

KOHKYPEHTHOTO  MPEUMYIIEeCTBAa.  JKOHOMUYHOCTh,  KayecCTBO,
WHHOBAIIMM M peaKIus MNoTpeduTesel Kak OCHOBBI CO3/aHUA H
MO//IepKaHUsI KOHKYPEHTHOTO TTPEUMYIIECTBA.
MeToapl 1 MOJIETH CTPATETUYECKOTO YIpaBlieHus (METOJ CIIEHapHEB,
METO/Ibl aHAJIM3a M TUarHOCTHKU MPOOJIEMHBIX CUTyanuii). MeTonbl u
MOJIEJI CTPATeTUYEeCKOW JMArHOCTUKH (METOIbl aHallM3a U OILICHKH
MOTEHIIMAaNa, aHaldu3a KOHKYPEHTHBIX mpeumyiiects no M.Iloprepy,
Monenu KpuBoit oOyuenus, PEST- anmanmuz, SWOT-ananmuz, PIMS,
puck-ananus, GAP-ananus.)

Tema 3. | KimroueBble Bompochl ompeneneHus wmuccuu. DopmylupoBaHue

dopMHUpOBaHUE MHUCCUU: MUCCUSI-TIPETHA3HAUCHUE, MUCCHUSI — OPUCHTAIIMSI, MUCCUST —

Muccun W nened | nonutuka. dopmynupoBanue uenu. OCHOBHBIE 3aMHTEPECOBAHHBIE

opranmzaiuu  (IIK-1; | cropoHs! U UX 1IeNH.

I1K-2, TTK-16)

Paspnen 2. CrpaTrernyeckuii aHAJIM3 B CUCTEMe CTPATErH4ecKOro ynpaBJjieHHUs

Tema 4. Ananu3 | Ctparernyeckasi IMarHOCTUKA BHEUIHETO OKPY>KEHUsI (GUPMbI: aHAIIN3

BHEIIIHEN Cpenbl | MAKPOOKPYKEHHs,  KOHKYPEHTHOH,  COI[MalIbHO-3KOHOMUYECKOM,

COBPEMEHHBIX MOJIMTUYECKOW Y MHHOBAIMOHHOW curyarwu. STEP anamms. Ananm3

kommnanuit (ITK-1; K-
2, I1K-16)

MHKpOCpeabl kKoMnanuu. Mozens 5 koHKypeHTHBIX cuil M. Iloprepa
JUIS OICHKHA TPUOBUIBHOCTH OTPACIH, BBITOAHOCTH WHBECTHUITUN.
KonkypeHTHBII aHamm3 Tomncona-CtpukieHaa: rJIaBHBIE
SKOHOMHMYECKHE  XapaKTEPUCTUKU  OTPACIH;  JBHXKYIIAE  CHJIBI
Pa3BUTHS; OLIEHKA CUJI KOHKYPEHLIMH; aHAJIU3 CTPATETMYECKUX TPYIIT
KOHKYPEHTOB; KIIFOUEeBBbIE (PAKTOPHI ycCrexXa, OILEHKAa MEPCIeKTUB
Pa3BUTHS OTPACIIH.

OneHka NPUBIECKATEIBHOCTH OTpacid W €€ POJib B PEIICHUH
WHBECTUIIMOHHBIX TpoOseM. OmpeeneHue KIIOYEBBIX (HAKTOPOB
ycrexa B OTpaciu




Tema 5. Buyrpennuit
CTpaTEernyecKui
aHaJIu3 B CUCTEME
CTPaTeruyecKoro
YIPaBJICHUS (TTK-1,
[1K-2, TIK-16)

Mogenb BHYTpeHHEro crparernueckoro anammza P.I'panta. VRIO-
aHanu3 bapHu. Konuenuus auHamudeckux crocobHocreir Tuca.
AHanu3  UENOYKH CO3MaHHUS  CTOMMOCTH  IOCTaBIIMKaMH,
JUCTPUOBIOTOpAMH W TOTPEOUTENIMA KaK CHUCTEMBI CO3JaHUS U
nepefayd I[EHHOCTH MOTpPeOUTeNsiM JUis TMOUCKAa KOHKYPEHTHBIX

IIPEUMYILIECTB.
Opranu3alMOHHAas CTPYKTypa YIpaBlI€HUs Ha  NPEANPUATHH:
dyHKUMOHATbHASA,  TOBapHas, pBIHOYHAs, TOBAPHO-PHIHOYHAS,

MaTpU4Hasi, TUBU3MOHAIbHAsA. CBs3b yIpaBJICHYCCKUX (DYHKIMI Ha
MOPEIIPUATHHA: TPOU3BOACTBO, MApKETHHT, (DUHAHCHI, CHA0KCHHE H
COBIT, Kajpbl, HCCICIOBAaHHUA U pa3pabOTKH, HHPOPMAIMOHHBIC
cuctembl 1 UT.

CymMmapHasi Marpwuiia
dakropoB.SWOT ananms.

dHaJIn3a BHCHIHUX W BHYTPCHHUX

Pa3pnen 3. Crparerum ¢

HPMBbI M X peaju3anus

Tema 6.
KoprniopaTtusHbie
ctparerun (I1K-1; ITK-
2, TIK-16)

Mertonb! ananu3a quBepcudunrpoBanHoro moptdens. Matpuisr BKT,
kopriopanuu  «JlxeHepan  snekTpuk» (Mak-Kunsu), «cragun
KU3HEHHOTO IMKJIa TOBapa — KOHKYPEHTOCIIOCOOHOCTH» (hupmbl. Mx
JOCTOMHCTBA M  OrpaHUYEHUs B  ucnoib3oBaHuu. Ilonutuka
WHBECTUPOBAHUS, COXPAHECHHUs MO3UIIHHA, yX0/a U JTUKBUAAUWU. Poib
CEeTEBOT0 MO/X0/1a B OpraHu3alMi MapKeTUHIa B KoMIaHuu. OyHKIUU
ceTeil, ux gopmsel. PazpaboTka KOpopaTuBHOMN CTpaTErUu.

Tema 7.
KoHkypeHTHBIE
crpateruun (I1K-1; TIK-

2, TIK-16)

Crparerun pocra. VIHTEHCUBHBIM pPOCT, MHTETPALIMOHHBIA POCT U
nuBepcudukanus. Matpuna «npoaykTel-peiHKH» M. AHcodda.
KonkypeHTHBIE cTpareruu. Marpuna 3aBOEBaHMS KOHKYPEHTHBIX
MpPEeUMYIIECTB (TpeX OCHOBHBIX albTEpHATHBHBIX cTpareruii) M.
[Toptepa. Pecypcbl ¢upmbl n ux kiaccudukanus. Ponb KiIroueBbIX
KOMIIETEHIIUH KOMITaHUU B dbopMupoBaHuU ee
KOHKYPEHTOCTIOCOOHOCTH. Pa3paboTka JenoBoit  (KOHKYpPEHTHOM)
CTpaTeruy. AHaJIN3 KOHKYPEHTOCIIOCOOHOCTH CTPaTeTuu OpraHU3aIlu
B 00J1aCTH 110100pa ¥ NPUBJIEYCHHSI IEPCOHATIA.

Tema
@DyHKIMOHATIbHBIE
ctparerun (I1K-1; ITK-
2, TIK-16)

3amaun QyHKIUOHAIBHBIX CTparteruil. OCHOBHBIC M OTJIMUUTEIHHBIC
komreTeHin. OOpalieHne K BHEITHMM HCTOYHHKaM (outsourcing -
ayTCOPCHUHI) PECypcoB, HauWMEHee CYIIECTBEHHbIX i1  UX
nesrenbHocTH. CoxpaHeHHe 3a co0OM (B KadecTBe BHYTpPEHHEU
NeATeTLHOCTH) siipa OuW3Heca - OCHOBHBIE KOMIIETEHIIMU (COre
compertance).

@dunaHcoBass cTpaTerus nOpeanpusTHd. AHanu3  (UHAHCOBOTO
COCTOSIHUSI, ONTUMH3AIMs OCHOBHBIX U  OOOpPOTHBIX CpEICTB.
Pacnipenenenne npubsun. [lenoBas monmutrka. HanoroBas monurtuka.
B3auMocBsi3p  (pUHAHCOBOW  cTpaTerMu cO  CTpAaTerHYEeCKUMHU
pelIeHus MU

MapketunroBass crpaterus. CermMeHTanus pblHKA U ONpEAEIeHUE
LEJEBOr0 pblHKA nokynartene. Crpareruss HWHTETPUPOBAHHOTO,
TG PepeHIMPOBAHHOTO M KOHILIEHTPUPOBAHHOTO  MapKETHHTaA.
[To3unmoHnpoBaHue U MEPENO3UIUOHUPOBAHUE TOBapa Ha pHIHKE.
BeiObop  kpurepueB  mno3unMoHupoBaHus. I[locTpoeHue  KapThl
BoCIpusATHs ToBapa (ycimyru). PazpaboTka komiuiekca mapketunra 4P
(7P nnst chepst yemyr).

Crpareruu  HUOKP, crparerus ympasiaeHuss WH()OpMaAIMOHHBIMH
TEXHOJIOTUSIMH, CTpaTerus 3akynok. OnepanyoHHas CTPaTErusl.
Crpareruss YUP. Tlouck, or6op, pa3BUTHE W OIEHKA JEATECILHOCTH

8




nepcoHana. MotuBanus 3()PEKTUBHOM NEATETLHOCTH TIEpPCOHAa.
[Tpouiecc kapbepbl. AHalM3a KOHKYPEHTOCTIOCOOHOCTH CTpaTeTruu
OpraHu3aiy B 00JacTu moadopa v MPUBJIICUCHHS IIEPCOHATIA.

Tema 9. Peanuzauus u | OCHOBHBIE 3aJ]aud KOHTPOJISI BBIIIOJHEHUS CTpaTeruu. THIIBI cUCTEM
KOHTPOJIb BBINIOJIHEHHUS | KOHTPOJS: OIOPOKpPATHUECKUNA KOHTPOJb, PBIHOYHBIA KOHTPOJIb,
crpareruu (I1IK-1; IIK- | KOHTpOAL 1O BBIXOAY, KOHTPOJIb CO CTOPOHBI KOJIJIEKTHBA.
2, I1K-16) DYHKITMOHAIBHO-CTOMMOCTHOM aHaym3. Cucrema cOaaHCHPOBAaHHBIX
roKasareJeun Hoprona-Kannana. PykoBoxacTeo IIPOLECCOM
BBIIIOJIHEHUS CTPATETUU.

5. Y4ebHo-MeToanueckoe U HHPOPMALMOHHOE 0O0ecnieueHue Y4eOHO TN CIUIIHHbI

5.1. Ocnoenaa numepamypa:

1. TITanoB, A.U. Crparernueckuii meHemkmenT / AWM. Ilanos, 1.0. KopoGeliHukos,
B.A. IlanoB. — 3-¢ u3x., nepepad. u momn. — M.: FOnutu-Zlana, 2015. — 302 c.: cxem, Tabm. —
Pexxum noctyna: mo moanucke. — URL: http://biblioclub.ru/index.php?page=book&id=436797.

2. Tomncon, A.A. CrpaTeruyeckuii MEHEKMEHT: HCKYCCTBO pa3paboTKu U
peaymmzanuu crpaterun / A.A. Tomricon, A.J[. Crpuknenn; pen. M.W. Cokoiosa, JL.I'. 3aiines. —
M.: HOwuwutu-Hana, 2015. — 577 c. — Pexum pocryna: mno mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=436856.

5.2. /lononnumenvnas numepamypa:

1. Honros, A.W. Crparernueckuii meHexkMenT / AWM. [lonros, E.A. IIpokonenko. —
4-e wzn., crepeotun. — M.: MsmarensctBo «®nuuTtan, 2016. — 278 c. — (OxoHOMUKA U
yIpaBJCHUE). — Pexnm JIOCTYyIIA: o HOJIHCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=83145.

2. Crparernueckuii menepkMeHT / [1.A. Muxuenko, T.A. Bonkosa, A.JI. Iponaus,
A.B. Berepa; nog pen. II.LA. Muxnenko. — M.: YHusepcurer «Cuneprus», 2017. — 305 c.: un.,
tabn. —  (Jlerkmit  y4yebHumk). — Pexum gocryma: mno moammcke. — URL:
http://biblioclub.ru/index.php?page=book&id=455434.

3. Crparerndeckoe ynpasienue / UK. Jlapuonos, A.H. I'epacun, O.H. I'epacuna u

ap.; nox pen. M.K. Jlapuonosa. — 3-e u3a. — M.: U3natenscko-ToproBasi kopnopauus «J/lamkos u
K®», 2019. — 235 c.: uin. — (YueOHbIe U3AaHUs UISI MAaruCTPOB). — PeXUM OCTyMma: Mo MomucKe.
— URL: http://biblioclub.ru/index.php?page=book&id=496214.

4. ®omuueB, A.H. Crparernyeckuii MeHeXMeHT: yueOHUK Uit By30B / A.H.
®omuueB. — M.: M3parenscko-Ttoproas kopropanus «/lamkoB u K°», 2018. — 468 c.: wi. —
Pexxum nocryna: nmo moamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=496068.

5.3. Dnekmponno-oudIuOomeunan cucmema:

1. DnexTpoHHO-OMOMMOTEYHAsT cucTeMa «YHUBEpPCUTETCKas OuOInoTeKa OHJaiH»
(wwwe.biblioclub.ru).

2. HanmonanbHast snektponHas oudmunoreka (https:/mH36.pb).

5.4. Ilpogheccuonanvhvie 6azvl 0AHHBIX, UHPOPMAUUOHHO-CHPABOUHDLE U NOUCKOBbIE
cucmemul:

1. CnpaBouHo-mipaBoBasi cuctemMa «I apaHT».

2. CrmpaBouHo-nipaBoBas cucrema «Koncynprant [lnrocy.

3. DIEKTPOHHO-OMOIMOTEYHAsT CHUCTeMa «YHHMBEPCUTETCKas OMONMMOTeKa OHJIAHH»
(www.biblioclub.ru).

4. Hayunas snektponHast oudanoreka (www.e-library.ru).

5. HaumonanbHast anekrponHas oudauoreka (https:/H36.pd).
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5.5. Pecypcol unghopmayuonno-menekommynukayuonnou cemu «Mnmepnemy»:
1. Uznatenbckast rpynmna «J/leno u cepBHC» - MapKETHHT, MEHEIKMEHT, OyXydeT

http://www.dis.ru

2. KopnoparuBHbiii MeHeKMeHT http://www.cfin.ru

3. PeiiTunrw.
http://www.raexpert.ru/

O630pbl.  UccnenoBanus.  Kondepenumn. —  DkcmepT

6. CpeacrBa obecnedyeHUs1 0CBOEHHS Y4eOHOM JUCITUNIMHBI

PA

B yuebHoM mpouecce mnpu peanuzanuu y4yeOHON TUCHUIUIMHBI «CTpaTeruvyecKuii
MEHE[KMEHT» UCTIOIB3YIOTCS CIEIYIONIME TPOrpaMMHBIE CPEJICTBA:

Hugpopmayuonnsie Ilepeuenv npozpammnozo obecneyenus u UHGHoOpMayuoOHHbIX
mexHo02uu CNPAGOUHBIX cucmem
Oducueiii maker g | Microsoft Office Professional
paboThI ¢ LibreOffice
JIOKYMEHTaMU
HNudopmanmnonto- CnpaBouHo-nipaBoBast cucrema "Koncynprant [ lnroc"
crpaBo4Hble cMCcTeMBbl | CripaBouHO-TIpaBoBas cucreMa "['apant”
DNEeKTPOHHO- OBbC «YHuBepcurerckas OMOIMOTeKa OHIAIH
OnOIMOTEUHBIE Hayunas snekrponnast 6ubaunorexa (Www.e-library.ru)
CUCTCMBI Hanmonanwsnas anexkrponnas 6ubnuoreka (https://H30.pd)

DNEeKTPOHHAs 1TOYTa

DyeKkTpoHHAs 1mouTa B jomMeHe Krags.ru

CpenctBa s
OpraHHU3aI’

CepBI/ICLI BeO- U BI/I,Z[eOKOH(l)epeHI_ICBH?»I/I, B TOM 4HUCJIC
BigBlueButton,

BEOMHAPOB,
TEJIEMOCTOB U
KOH(pepeHIMH

ComnpoBOXkIeHHE OCBOCHUS TUCIUIUIMHBI O0YYaIONIMMCS BO3MOXKHO C UCIIOJIb30BaHUEM
ANIEKTPOHHOU WH(MOpMaImoHHO-00pa3oBaTenbHOM cpenpl 'OY BO KPAI'CuY, B ToM umcie
obpasoBatensHOro moptana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuanbHO-TeXHHYECKOe o0ecredeHne OCBOCHH S y4eOHOM AU CHMIIIMHBI

ITpu npoBeneHUM y4eOHBIX 3aHATUN MO AUCHUILIMHE «CTpaTerudyecKuil MEHEIKMEHT»
3aJIeliCTBOBaHAa MaTepHaIbHO-TEXHHUYECKass 0a3a, B COCTaB KOTOPOW BXOMSAT CIEAYIOIINE
CpEeZICTBA U PECYpPChI JJIsi OpPraHU3alluU CaMOCTOSATEIbHOM U COBMECTHOM pabOThl 00ydaroInxcs
C TIpeToaBaTeIeM:

— CHeUUaIbHbIe IMOMEUICHUs I peaju3allud JaHHOW TUCHUIUIMHBI TPEICTABISIOT
coboii ydeOHbIE ayaUTOPUHM [UJII TIPOBEICHUS 3aHATUW JICKIIMOHHOTO THMA, 3aHATHH
CEeMMHAPCKOT0 THUMA, TPYNIOBBIX U MHAUBUAYAJIbHBIX KOHCYJIbTALUH, TEKYLIET0 KOHTPOJIS U
IPOMEXYTOUYHOH aTTeCTallid, a TaKkKe TIIOMEMICHUs I CaMOCTOSTEIbHOW paboThl |
MOMEIICHUS I XpaHEHUS U MPOPHUIAKTHUECKOTo OOCITy>KUBaHHS y4yeOHOTro 00OpyIOBaHUS.
CrnenpanbHbIe TOMEIIEHUS YKOMITJICKTOBAHBI CIIEUAIM3HPOBAHHON MEOENbI0 U TEXHUIECKUMHU
CpeAcTBaMU OOYYEeHHMs, CIYKAIlUMHU JJs TpeAcTaBiIeHus y4deOHOW HHGOpMaIu OOJbIION
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ayUTOPHH.

Jnss  mpoBeneHHMs ~— 3aHATHHA  JIGKIMOHHOTO  THIA  TPEJIararoTcss  HaOOpbI
JEMOHCTPAIIMOHHOTO  O0OpYyIOBaHUS M y4eOHO-HATMSAHBIX MOCcoOWi, oOecnednBaroIue
TEMATUYECKHUE WILTIOCTPAIIHH;

— MOMEUICHUE JUIsi CaMOCTOSATEILHON paboThl 00YYaIOUIMXCSI OCHAIICHO KOMITBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUCHHs K ceTH «/HTepHeT» m obecriedeHueM J0CTyrna B
ANIEKTPOHHYIO HH()OPMALIMOHHO-00Pa30BaTEIBHYIO CPEy OpraHU3aIiH;

— KOMITBIOTEPHBIC KJIACCHI, OCHAIIICHHBIC COBPEMEHHBIMH ITEPCOHATLHBIMU KOMITBIOTEPAMH,
paboTaromMMu  TOJ]  YIOPaBJICHHWEM  OMEpaluMoHHBIX  cucteM  Microsoft ~ Windows,
00BbETMHEHHBIMHU B JIOKAUTBHYIO CETh M UMEIOIIUMHE BbIX0/ B VIHTEpHET;

— Oubmmoreka  AKaneMHHM, KHIDKHBIH  (OHI  KOTOPOH  COJNCPKHT  HAay4dHO-

WCCJICIOBATEILCKYIO JTUTEPATyPy, HAYYHBIC KYPHAIBI U TPY/Abl HAYYHBIX KOH(EPEHIIHIA, a TAaKKe
YUTATbHBIN 3aJI;

— cepBepHOE 000pyI0BaHHUE, BKITIOYAOIIIEE, B TOM YHCIIE, HECKOJIbKO cepBepoB cepuu IBM
System X, a Takke BUPTYaJIbHBIE CEpBEpa, pabOTAIOIIME TOJ YIIPABICHUEM OIECPAIlMOHHBIX
cucreM Calculate Linux, BkimtouenHnol B Peectp Poccuiickoro 10, u Microsoft Windows Server
U CIYXAIlUMHU A7l pa3MEIIEeHUs Pa3IMuHbIX CEPBUCOB U CIY>KO, B TOM 4YHUCIE AJsl 0OecreueHus
pabotel CYBJI MySQL u MS SQL Server;

— CeTeBOe KOMMYTAIIMOHHOE 000pyJ0oBaHME, OOecreurBaoiiee padoTy JOKaIbHON CETH,
MPeIoCTaBIICHUE JOCTyIma K ceTu Internet ¢ obmielt ckopocThio moakaodeHus 10 Mowut/cek, a
Takke paboty OecrpoBogHOrO cerMenTta cetr Wi-Fi B moMeneHusx AKaieMuu;

— MHTEPaKTUBHBIC HHPOpPMAIMOHHBIC KHOCKH «HPOY;

— IpOTpaMMHBIC U aIiapaTHbIC CPEJCTBA JIJIS TIPOBEACHUS BHICOKOH(EPEHIICBS3H.

Kpome Ttoro, B oOpa3oBaTelbHOM MpoIEccCe OOYYAIOMIMMHUCS MIMPOKO HCIONb3YIOTCS
CIIETYIOIINE DIIEKTPOHHBIE PECYPCHI:
— cuctema Internet (ckopocTh moakIOUeHuss — 5 MOuT/cex);
— cait www.krags.ru;
— OecnpoBonHas ceTb Wi-Fi (B OTKpBITOM J0CTYyTIE).

KoHkperHble moMmemieHuss Juis  OpraHM3alMd  OOydeHHs 1O  JUCLHUIUIMHE
«CTpaTernueckuii MEHEeDKMEHT» TMpenacTaBieHsl B CrpaBke O MarepHaIbHO-TEXHHYECKOM
oOecrieyeHMH 0Opa3oBaTeNbHOW TMPOrpaMMbl MO  HampasieHuto noarotosku 38.03.03
YnpasieHne nepcoHaioM, CQOPMHPOBAHHONW B COOTBETCTBUHU C PACITUCAHNEM yUeOHBIX 3aHATHIA
U IPOMEXYTOYHOH aTrTecTtanuu U nacnopramu kabunero 'OY BO KPAT'CuV.
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