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Pabouass mporpamma aucruruinHbl «CTpaTerMuecKUid MEHEKMEHT» COCTaBlieHa B
COOTBETCTBUH C TPEOOBAHUSMU:

- @enepanbHOTO TOCYJApCTBEHHOTO  00pa30BAaTENbHOTO  CTaHAApTa  BBICIIETO
obpazoBanusi mo HamparieHuto noaroroBku 38.03.03 VYmparnenue mnepcoHasioM (ypOBEHb
OakanmaBpuaTa), yTBEpKACHHOTO MpukazoM MunobpHayku Poccun ot «14» nexabps 2015 rona
Ne 1461,

- Ilpukaza MunoOpnayku Poccum «OO0 yrBepxkaenun Ilopsaka opranuzanuud u
OCyIIecTBIIEHUS] 00pa30BaTEeIbHOM ACSITENFHOCTH 10 00pa30BaTebHBIM MPOrpaMMaM BBICHIETO
oOpa3oBanusi — TmporpamMmaMm OakajgaBpuaTa, IporpaMMaM CIEHUATUTETa, IporpaMMam
maructparypbi» oT 05.04.2017 Ne 301;

- yuebHoro twiana ['OY BO «Komu pecmyOnuKaHCKash akaJeMus TOCYJapCTBEHHOUN
CyObl M ympamieHus» mo HampasieHuto 38.03.03 VYmpasnenue mnepcoHaiom (ypoBEHb
OakayaBpuaTa) HaIllpaBJICHHOCTH (MPoduih) « YIIpaBIeHUE TIEPCOHATIOM OPTraHU3aINN.

© Komu pecrybmukaHcKas akaieMust
rOCyAapCTBEHHOM CITYKOBI
u ynpasienus, 2020
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1. lesu v 3a1a4u Y4eOHOM JUCIUTIIMHBI

1.1. I{enw uzyuenus yueonoii oucyuniunsl

Lenpto  ocBoeHuss  AuCIUIUIMHBL ~ «CTpaTernyecKwii  MEHEDKMEHT»  SIBIISCTCSI
(dbopMUPOBaHHE COBOKYITHOCTH KOMIIETCHIIM, HEOOXOJMMBIX JJISi OCBOCHHUS TMPAKTUYECKUX
HaBBIKOB 110 IPUMEHEHHIO ITOJIYYCHHBIX B PE3yJIbTaTe U3YUCHUS TUCIUIUINHBI 3HAHUH ¥ YMCHUN
B IPO(eCCHOHATBHOM NI TETLHOCTH.

Kypc Hamenen Ha ¢opMHpOBaHHE Yy OOYYAIONIUXCS CTPATETHYECKOTO MBINUICHHS W
Pa3BUTHC CHOCO6HOCT€I71 BBIABJICHUSA UCTOYHHMKOB KOHKYPCHTHBIX IMIPCUMYIICCTB NPCAIIPUATHSA, U
NPUHATHS CTPATETHYECKUX PEIICHHI, KaK Ha KOPIOPATHBHOM YPOBHE, TaK M B 00J1aCTH MOI00pa
" IPUBJICYCHHA IICPCOHAJIA.

1.2. 3a0auu yueoHot Oucyuniunsl

3ajauaMM  OCBOEHHMS  JUCUMIUIMHBI  «CTpaTern4eckuil  MEHEDKMEHT»  SBIIAETCS
CIIEyIOIIEE:

- M3YyYUTh OCHOBBI CTPAaTErHYECKOr0 MEHEKMEHTa (AMHAMUKU O0a30BbIX IOHSITHH,
KOHIICTIIUI 1 MOJIENIEH TEOPUH CTPATernn) u (PYHKIIMOHAIBHBIX CTPATETHH.

- U3YYHUTHb OCHOBBI IIPAKTHYECKOI'O CTPATETMYECKOTO MEHEIPKMEHTA M CTPAaTErMueCcKOro
ynpasiaeHus: (MOJEIM U METOJbl, MPAKTUYECKUE INOAXOAbl U IPUEMBI, HUCIOJIb3YEMbIE B
JIMarHOCTUKE MpoOJeMHOM cuTyauuu, B mpouecce (GOpMUPOBaHUS CTpPATEruu, IpU pa3paboTke
CTPaTEeruyecKyX IUIaHOB U IyTEH UX peanu3alim).

- U3Y4UTh OCOOCHHOCTH, a TaKXe MO3UTHUBHBIM W HETaTUBHBIM ONBIT KaK 3apyOeKHBIX
¢bupM 1 Kopropaiuii, Tak 1 OTEYECTBEHHBIX MPEANPUATHI, U OpraHu3aluil 0 CTPaTETHYECKOMY
YIPaBIIEHUIO.

- copMHUpOBaTh 3HAHHWSA, HAaBBIKKW U YMEHHs MO pa3pabOTKe KagpOBOM MOIUTHKU M
CTpaTeTuM YIpaBJIEHUs] MEPCOHAJIOM, B TOM 4Hcie B o0jgacTh moadopa W IPHUBICYEHUS
IIepCOHAIA.

1.3. Buowt komnemenyuii, hopmupyemoie é pe3yibmame 0c60eHUs OUCUUNTUHbL

WN3yyenne  mucnumuinHbl  «CTpaTerMdyecKuil  MEHEDKMEHT»  HalpaBlieHO  Ha
(dbopMHpOBaHUE CIEAYIOMHUX MPO(HECCHOHATBHBIX KOMIETEHIUI:

[1IK-1 — 3HaHue OCHOB pa3pabOTKU U pean3alluy KOHLENIMK YIIPABICHUS IEPCOHATIOM,
KaJIpOBOM IOJIUTUKUA OpPraHU3allii, OCHOB CTPAaTETMYECKOrO YIPABJIEHUS IEPCOHAIOM, OCHOB
(GopMUpPOBAaHHS M HCIIOJIB30BAHMS TPYAOBOTO IMOTEHIMAla M HHTEIJIEKTYaJbHOTO Kamurajia
OpraHu3alliy, OTJIENbHOr0 pabOTHHKA, a TakXKe OCHOB YIPAaBJICHUS WHTEIUIEKTYaJIbHON
COOCTBEHHOCTHIO U YMEHHE MTPUMEHSTh UX Ha MIPAKTUKE;

I1K-2 — 3HaHMe OCHOB KaJpOBOT0 IJIAHUPOBAHUS W KOHTPOJIJIMHTA, OCHOB MapKETHHTa
nepcoHasna, pa3pabOTKM U pealu3allud CTpPaTeTMd MpPHUBICYEHHsS] NEpCcOoHAlla U yMEHHE
IPUMEHATH UX HA IIPAKTHKE,;

[IK-16 — BmageHWe HaBBIKAMH aHaJW3a W MOHHUTOPHHTa KOHKYPEHTOCHOCOOHOCTH
CTpaTeruy OpraHu3anuy B o01acTH nmoAdopa M MPUBJICUECHUS MEPCOHATa U YMEHUE MPUMEHSTh
UX Ha IIPAKTHKE.

1.4.Mecmo oucyunaunst ¢ cmpykmype o0pazo8amenvHoll npoZPammol

JuctunnmHa «CTpaTernyecKuii MEHEKMEHTY» SBIISIETCS 0053amenbHOl, OTHOCUTCS K
sapuamuenou yacmu iporpammsel biioka 1 «/lucturmmmas! (MOTyIH)».



2. TpeOoBaHus K pe3yJibTATAM OCBOCHHS Y4eOHOH JUCHUIIMHBI

B PE3YIbTAaTC HU3YUYCHHUSA AUCHUIIIMHBI «CTpaTel"I/I“IeCKI/Iﬁ MCHCIPKMCHT» o6yqaloumec;{
JOJDKHBI OBJIAACTH CICAYHOIIMMU 3HAHUAMH, YMCHUSAMU W HABbIKaMHU, COOTHCCCHHBLIMH C

IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMMbl:

dopmupyeMble
KOMITeTEHIIUH

IInanupyemMsble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

3HaTh

YmMmeThb

Baanern

Ilpogheccuonanvnuvie kKomnemenyuu

Buo oesmenvnocmu: Op2aHU3IAYUOHHO-YNPABIIEHYECKAA U IKOHROMUYECKAs

3HaHHE OCHOB
pa3paboTKu U
peanu3anuy KOHIETIHH
yIIpaBICHUS
MIEPCOHAIIOM, KaJIpOBOM
MOJINTUKA
OpraHu3aIi, OCHOB
CTPaTErHYecKOro
yIpaBiIeHUS
MIEPCOHAIOM, OCHOB
(bopMHUpPOBaHUS U
UCTIOJIb30BaHUS
TPYZOBOTO MOTEHIIMATA
Y MHTEJUICKTYaThHOTO
KanuTanaa OpraHu3alu,
OTJIENTLHOTO PabOTHHKA,
a TaK)ke OCHOB
yIIpaBICHUS
MHTEJJIEKTYalbHOM
COOCTBEHHOCTBHIO U
YMEHHE MIPUMEHSTh X
Ha npaktuke (ITK-1)

OCHOBBI
CTPaTEeru4ecKoro
yIIpaBJICHUS
HIEPCOHAIIOM

UCIIONIb30BATh HA
IMPAKTHUKEC 3HAHUC
OCHOB
CTPaTEru4ecKoro
yIIpaBJICHUS
HIEPCOHAIIOM

3HAHHEM OCHOB
CTPaTEru4ecKoro
yIIpaBIeHUS
HIEPCOHAIIOM

3HAaHUE OCHOB
KaJIpOBOTO
TUTAHUPOBAHUS U
KOHTPOJUINHTA, OCHOB
MapKETHHTa TIepCOHAIa,
pa3paboTKu U
peau3alyy CTPaTeruu
[IPUBJICUCHUS
MepCOHaa U YMEHHE
NPUMEHSTH UX Ha
npaktuke ([1K-2)

OCHOBBI pa3pabOTKH
U peaan3anum
CTpaTeruu
MIPUBIICUYCHUS
nepcoHaia

NPUMEHUTH Ha
MMPAKTUKE METO/IbL
pa3paboTKu
CTpaTeruu
MIPUBIICUCHUS
nepcoHaia

3HaHHEM OCHOB
pa3paboTKu
CTpaTeruu
IMPUBJICYCHUA
nepcoHaa

Buo oesmenvrocmu: ungopmayuonno-ananumuueckas

BJIaJICHUC HABBIKAMH
aHamM3a u
MOHHUTOPHHTA
KOHKYPEHTOCIIOCOOHOCT
U CTpaTeruu
OpTraHU3aIy B 00JIaCTH
noabopa u

METO/IbI aHAIH3a U
MOHUTOPHHTA
KOHKYPEHTOCTIOCO0
HOCTH; CTPaTeruu
OpraHu3aIuy B
oOnactu noxbopa u
MPUBIICUYCHUS

YMEHUE IPUMEHATH Ha
MMPAKTUKEC MCTO/IbI
aHaym3a u
MOHUTOPHHTA
KOHKYPEHTOCTIOCOOHO
CTH, 3HAHUE
CTpaTerui

HaBbIKaMH aHaJIN3a U
MOHUTOPHHTA
KOHKYPEHTOCTIOCOOHO
CTHU, 3HAHUSIMU
cTpaTerui
opraHu3anuvu B
obnactu moabopa u




HPUBIICYCHUS HiepcoHasa OpraHu3aIluy B HPUBIICYCHUSI
nepcoHaa u yMeHHe oOnactu moabopa u nepcoHasna
IPUMEHSTh UX Ha HPUBIICYCHUSI

npaktuke ([TK-16) nepcoHalia

3. O0béM y4eOHO# JUCHTUIIMHBI

3aounas popma oOyueHnust
JAucuunimnHa peajausyercs B 2 ceMecTpax:
1 cemecmp peanuzayuu

Bujbl yueOHol padoTsl

Pacnpeue.ﬂe}me yqeﬁﬂoro

BpeMeHH
Konumaxkmmnas paboma 14
AynutopHble 3aHATHS (BCETO): 14
Jlexyuu 6
Ipakxmuueckue 3ansmust 8
Jlabopamopnule 3anamus
[TpomesxyTouHas arTecTanus 0
Koncynemayus neped sxzamenom
Ox3zamen
3auem
Konmponvnas paboma
Pyxosodcmeo kypcosoii pabomoii
Camocmosamenvhnas paboma 94
Camocmosamenvras paboma 8 meyeHue cemecmpa 94

Iloozomoexa KoHmponbHoU pabomol

Hanucanue xkypcosoti pabomoi

Ilooecomoska x npomeofcymouﬂoﬁ ammecmayuu

Bup Texyien arrecrauuu

Pewenue keiicos

Oowaa mpyooémkocmep OUCUUNIUHDBL:

yacwel

108

3ayémuvie eOUHUYbL

2. cemecmp peanuzayuu

Buabl yueOHol padoThI

Pacnpenesienue yueoHoro

BpeMeHH
Konmaxmmnas paboma 2,35
AyIuTOpHBIE 3aHATHUS (BCET0): 0
Jlexyuu
Ipaxmuyeckue 3ansimus
Jlabopamopnuvle 3anamus
[TpomesxyTouHas arTecTanus 2,35
Koncynomayus nepeo sxzamenom 2
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Dxzamen 0,35

3auem

Konmponvnas paboma

Pyxoeoocmeo kypcosoii pabomoii
Camocmosamenvnasn paboma 33,65
Camocmosmenvras paboma 6 meyeHue cemecmpa 24,65

Iloocomoska KoHmponbHOU pabomul

Hanucanue xypcosoii pabomot

Iloozomoska k npomedxcymounou ammecmayuu 9

Bup Texyieii arrectanuu

Oowaa mpyooémkocmop OUCUUNIUHDBL:

yacwl 36

3a4émHvle eOUHUYbL 1

N3ydyenne aucummiaunbl «CTpaTerMyecKuil MEHEDKMEHT» He IpeayCcMaTpUBAET
HOJTrOTOBKY KYpCOBOM paOOTHI.

4. Conep:xkaHue pa3aesioB U TeM Y4eOHOH JUCHUIIMHBI

HaumenoBanue Copep:xxaHue TeMbl
pazoena / memut
y4eOHoi
AUCHUILIHHBI

Pa3nes 1. O01mas XxapakTepuCTHKA CTPaTern4eckoro ynpabJjieHus

Tema 1. KOHI.[CHI_II/II/I, 3BOJ’IIOLII/I$I TCOPCTUUCCKHUX KOHIISIIITHM n MMPAaKTUYICCKOT' O

LIKOJIBI U | CTPATErM4ecKOoro MEHEI)KMEHTA: CTPAaTEru4ecKoe IUIAHWUPOBAHUE,
COBPEMEHHBIE O10/KETHPOBaHUE, CTpaTeruueckoe yrpasieHue. KoHLenuu, mKoIbl
MTOIXO/1bI B | M COBPEMEHHBIE NOAXOABI B CTPATErMYECKOM MEHEJKMEHTE.
CTPaTETHYECKOM Konuernmun  I'’'Munnoepra u  W.Ancopdpa.  KommoHeHTHI
meHemxkmente  (IIK-1; | crparernueckoro MeHe )KMEHTA.

[1K-2, TIK-16) [ToHsATHE M ATAIBI CTPATETUYECKOMN OpUEHTALUU (PUPMBI.

OKOHOMHYECKasA, COUUalbHas M MEHEKEpUaIbHasl KOHUEMINU
bupmbl, HX OCOOCHHOCTH U BIHMSHHE Ha TEOPUIO CTPATETHH.
Konnenmus conmansHo# ponn OusHeca.

Tema 2.CymHoctb, | CylHOCTh u 3JI€MEHTHI CTPaTeruyecKoro YIpPaBICHHUS.
aneMeHTsl W MeToabl | CTpaTernueckue menu, EeHHOCTH U uHTepechl. CTpaTerusi, TAKTUKA U
CTPaTernYeCcKOro nonmutuka  Qupmel.  Pa3BuTHe,  cTpaTerMyeckuil  ycmex |
yIpaBJICHUS (ITK-1; | ctpaternueckuii moteHnman Gupmbl. OCHOBHBIE KOMIICTCHIIUH,
[1K-2, TTK-16) CpPaBHHUTENBHBIC U CTpaTeruueckue npeumyinectBa ¢pupmbl. [loHsTue

KOHKYPEHTHOTO  TPEUMYIIEeCTBAa.  DKOHOMHUYHOCTh,  KayecCTBO,
WHHOBAIIMM M pEaKIus MNoTpeduTeNel Kak OCHOBBI CO3/IaHUA H
MO//IepKaHUsI KOHKYPEHTHOTO TTPEUMYIIECTBA.

Metoabl 1 MOZAENIN CTPATErMUECKOro YIpaBieHUus (METOJ CIICHapHEB,
METO/Ibl aHAIKM3a M TUarHOCTHKU MPOOJEMHBIX CUTYyaruii). MeToasl 1
MOJICNIA CTPATerMYeCKOM TUArHOCTUKU (METOJbl aHalu3a U OLEHKU
MOTEHITMANa, aHalln3a KOHKYPEHTHBIX npeumymiectB nmo M.Iloptepy,
monenu KpuBoit oOyuenusi, PEST- amamuz, SWOT-anamuz, PIMS,
puck-ananus, GAP-ananms.)
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Tema 3. | KimtoueBble  BOmpoChl  ompeneseHuss Muccur. PopMmyaupoBaHHUE
dopMHUpOBaHUE MHUCCHUU: MUCCUSI-TIPETHA3HAUCHUE, MUCCUSI — OPUEHTALIUS, MUCCUS —
Muccun W nened | noautuka. dopmynupoBanue nenu. OCHOBHBIE 3aMHTEPECOBAHHBIE
opranmzaruu  (IIK-1; | ctoponsl u ux nenu.

I1K-2, IT1K-16)

Pasnen 2. CtpaTternyeckuii aHAJIM3 B CHCTEMe CTPATErHYeCKOr0 YIPaBJIeHUs

Tema 4. Ananmuz | Ctparernyeckasi IMarHOCTUKa BHEUIHETO OKpY>KEHUsl GUPMbI: aHAIIN3
BHEIIHEN Cpelbl | MAKPOOKPYKEHHUS,  KOHKYPEHTHOH,  COLMAJIbHO-D)KOHOMHYECKOH,
COBPEMEHHBIX MOJIMTUYECKOW M MHHOBAMOHHOM cutyaruu. STEP ananus. Ananus

kommanuit (I1K-1; TTK-
2, TIK-16)

MHUKpOcpeasl komnanuu. Mogens 5 KoHKypeHTHbIX cuin M. Iloprepa
JUIA OLIEHKU THPUOBUIBHOCTU OTpPACiM, BBITOAHOCTH HWHBECTULUI.
KoHkypeHTHBII aHanu3 Tomncona-CrpukiieHa: IJ1aBHBIE
DKOHOMHUYECKUE  XAPAKTEPUCTHKU  OTpaciy; JBIKYLIME  CHJIBI
pPa3BUTHSA; OLEHKA CUJI KOHKYPEHIWH; aHAIN3 CTPATETHYECKUX TPYIII
KOHKYPEHTOB; KJIIOUEBbIe (AKTOpbl YCIexa; OLEHKa MepCHeKTUB
pa3BUTHUS OTPACIIN.

OneHka DpUBIEKATEIBHOCTH OTpPacid U €€ pOoib B PEUICHUU
MHBECTULMOHHBIX mpobiieM. OmpezeneHne KIOYEBBIX (AKTOPOB
ycrexa B 0Tpaciu

Tema 5. Buyrpennui
CTpaTeruuecKuit
aHalM3 B CUCTEME
CTPaTEru4ecKoro
YIIPABJICHUS (TIK-1;
[1K-2, TIK-16)

Mogens BHyTpeHHero crparermueckoro ananusa P.I'panta. VRIO-
aHanu3 baphu. Konuenuus nmHamuyeckux crocobHocrei Tuca.
Amnanus IO CII0OYKHU CcO31aHuA CTOMMOCTHU IIoOCTaBIIUKaMMU,
JUCTPUOBIOTOpAMH M IMOTPEOUTENIIMU KaK CHUCTEMbl CO3JaHMsS U
nepeaayn MOCHHOCTU HOTpe6I/IT€J'I$IM IJI1 TIOMCKa KOHKYPCHTHBIX

[IPEUMYILECTB.
OpranuzanvoHHasl CTPYKTypa YIpaBJI€HHUS Ha  PEANPHUSITHH:
GyHKLIMOHATbHASA,  TOBapHasi, pBIHOYHAs, TOBAPHO-PHIHOYHA,

MaTpUyHasi, JUBHU3HOHANbHas. CBSA3b ymnpaBieHUYECKHX (QYHKIUN Ha
OPENpPUATHH: TPOU3BOACTBO, MApKETHHI, (PUHAHCHI, CHaOXXEHUE U
COBIT, KaJApbl, HCCIENOBaHUS M pa3pabOTKH, HUHGOPMALMOHHbIE
cucreMmsl 1 UT.

CymmapHas MaTpulla aHajlu3a BHEIIHUX U
¢baxTopoB.SWOT ananms.

BHYTPEHHUX

Pa3nea 3. Ctparerum ¢

HPMBI 1 UX peajin3anus

Tema 6.
KopnoparnsHsie
crpaterun (I1K-1; TIK-

2, TIK-16)

Mertoab! ananu3a quBepcuduipoBannoro noptrdens. Marpuusl BKT,
koprnopauuu  «/Ixenepan  snektpuk» (Mak-Kunsu), «cragum
KU3HEHHOTO IMKJIa TOBapa — KOHKYPEHTOCIIOCOOHOCTH» (upmbl. Mx
JIOCTOMHCTBA M OIPAaHWYEHUs B HUCHONb30BaHWMU. [lonmtnka
WHBECTUPOBAHHUs, COXPAHEHUs MO3ULUHN, yXOJa U JUKBUAALUU. Poib
CETEBOro MOAX0/a B OpraHM3alii MapKeTUHTra B KOMITAaHUH. DyHKIINH
cerel, ux Gpopmbl. Pa3paboTka KOPIOPATUBHON CTPATETHH.

Tema 7.
KoHnkypeHTHBIE
ctparerun (I1K-1; K-

2, TIK-16)

Crparerun pocta. VHTEHCHBHBIM POCT, MHTETPALMOHHBIA POCT H
muBepcudukamus. MaTpuna «apoayKTel-peiHKH» M.  AHcodda.
KonkypeHnTHble cTpareruu. Marpuia 3aBOe€BaHHMS KOHKYPEHTHBIX
MPEUMYIIECTB (TpeX OCHOBHBIX albTePHATHBHBIX cTpareruii) M.
[Toprepa. Pecypcol ¢upmbr u ux kmaccudukamms. Pomap KiroueBbIX
KOMITETEHIIN I KOMITAaHUH B dbopmupoBaHuHU ee
KOHKypeHTOoCcTiocoOHOCTH. Pa3paboTka nenoBoil  (KOHKYpPEHTHOM)
CTpaTeru. AHAIN3 KOHKYPEHTOCIIOCOOHOCTH CTPATEerHH OpraHU3aluu
B 00JiacTu moAOOpa ¥ MPUBIICYEHUS TTIEPCOHATIA.

Tema
DyYHKIIMOHAJIBHbIE

3amaun QYHKIIMOHANBHBIX cTpareruii. OCHOBHBIC U OTIUYHUTEIHHBIC
kommereniu. OOpalieHne K BHENIHMM HMCTOYHHKaM (outsourcing -
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crparerun (I1K-1; T1K- | ayrcopcuHr)  pecypcoB, HaWMEHEE CYIIECTBEHHBIX IS HX

2, [1K-16) nesitenbHOCTH. CoxpaHeHHe 3a co0ol (B KadecTBE BHYTpPEHHEH
NEeSITeIbHOCTH) sipa OW3Heca - OCHOBHBIE KOMIIETEHIMH (COre
compertance).

dunaHCOBass  cTparerus MNpeanpusTus. AHauu3  (UHAHCOBOIO
COCTOSIHUSI, ONTUMH3AIMS OCHOBHBIX M  OOOpDOTHBIX CpEJACTB.
Pacnpenenenue npubsuin. llenosas nonuruka. Hamoropas nmoiautuka.
B3auMocBsi3p  ()UHAHCOBOW  CTpaTermd CO  CTPATETHYECKUMHU
pELIEeHUsAMU

MapketunroBass crpaterus. CermMeHTauMsi pplHKa U OINpEeSICHUE
LIEJIEBOr0 pbIHKA mokynarened. Crpareruss HMHTErPUPOBAHHOTO,
TG PepeHIMPOBAHHOTO M KOHLEHTPUPOBAHHOTO  MAapKETHHTA.
[To3unmoHnpoBaHue M MNEPENO3ZULIMOHUPOBAHUE TOBapa Ha PBIHKE.
Beibop  kputepueB  nosunuoHupoBaHus. [locTpoeHue — KapThbl
BOCIIpHUATHS TOBapa (yciayru). PazpaboTka koMIuiekca MmapkeTuHra 4P
(7P nnst cdepsl yeiyr).

Crparerun HUOKP, ctpateruss ynpaBieHus HH(POPMALMOHHBIMU
TEXHOJIOTUSIMH, CTpaTerus 3akynok. OnepaoHHas CTpaTerusl.
Crparerus YUYP. Ilouck, orGop, pa3BUTHE U OICHKA AEATEIBHOCTU
nepcoHana. MotuBauus 3(QQPEeKTUBHON esITeNbHOCTH IepCoHaa.
[Ipouiecc kapbepbl. AHanM3a KOHKYPEHTOCIIOCOOHOCTH CTpaTErHu
opraHu3aiuu B 001actu noadopa v NpUBJICUEHHs IEPCOHATIA.

Tema 9. Peanuzanus u | OCHOBHBIE 3a/1auyd KOHTPOJISL BBIIIOJIHEHUS! CTpaTreruu. THUIbl cUCTEM
KOHTPOJIb BBIIIOJIHEHUS | KOHTPOJIS: OIOPOKPaTUUECKUH KOHTPOJb, PBIHOYHBIN KOHTPOJIb,
crpaterun (I1IK-1; TIK- | kOHTponb 1O BBIXOAY, KOHTPOJIb CO CTOPOHBI KOJUIEKTHBA.
2, TIK-16) @OyHKIMOHAIBHO-CTOUMOCTHOM aHanu3. Cucrema cOanaHCHPOBAHHBIX
roKasareJeu Hoprona-Kannana. PykoBozacTeo MPOLIECCOM
BBIITOJIHEHUS CTPATETUN.

5. Y4eOHo-MeToaM4YecKoe M HH(POPMALMOHHOE o0ecnieuyeHrue Y4eOHOH M CHMILIHHBI

5.1. Ocnoenas numepamypa:

1. TITanoB, A.U. Crparernueckuii menemxmenT / AWM. Ilanos, N.0. KopoOeitHukos,
B.A. TlanoB. — 3-e u3n., nmepepad. u mom. — M.: FOnuTn-/ana, 2015. — 302 c.: cxem, Tabdm. —
Pexxum noctyna: o moamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=436797.

2. TowmmcoH, A.A. Crparermueckuii MEHEIKMEHT: WCKYCCTBO pa3padOTKH W
peanmuzanuu crpareruu / A.A. Tommcon, A.Jl. Ctpuknenn; pen. M.U. Cokonosa, JL.I'. 3aiiues. —
M.: [Onwutu-llana, 2015. — 577 c. — Pexum gocryma: mno mnomamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=436856.

5.2 /lononnumensvhas numepamypa:

1. Homnros, A.W. Ctparernueckuit menemxmenT / A.W. Jlonros, E.A. [Ipokonenko. —
4-¢ wzn., crepeotun. — M. MsmarensctBo «®nuuTtan, 2016. — 278 c. — (OxoHOMHUKA U
YIIpaBJICHHE). - Pexxum JIOCTyMa: o MOJIITHCKE. - URL:
http://biblioclub.ru/index.php?page=book&id=83145.

2. Crparernveckuii meHepkMeHT / [1.A. Muxuenko, T.A. Bonkosa, A.JI. JIponaus,
A.B. Berepa; nox pen. II.LA. Muxnenko. — M.: YHusepcutetr «Cuneprus», 2017. — 305 c.: un.,
tabn. —  (Jlerkmit  y4yeOHmk). — Pexum gocryma: mno moammcke. —  URL:
http://biblioclub.ru/index.php?page=book&id=455434.

3. Crparerndeckoe ynpasienue / UK. Jlapuonos, A.H. I'epacun, O.H. I'epacuna u

ap.; nox pen. M.K. Jlapuonosa. — 3-e u3a. — M.: M3natenscko-Toprosasi kopnopauus «J/lamkos u
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K®», 2019. — 235 c.: un. — (Y4eOHbIe U3IaHUs IJI1 MAarUCTPOB). — PesxkuM mocTyma: mo momucke.
— URL: http://biblioclub.ru/index.php?page=book&id=496214.

4. @®omuueB, A.H. Crparernueckuii MeHeIKMEHT: yueOHUK st By30B / A.H.
®omuueB. — M.: U3parenscko-Ttoproas kopropauus «JlamkoB u K°», 2018. — 468 c.: wi. —
Pexxum noctyna: mo moanucke. — URL: http://biblioclub.ru/index.php?page=book&id=496068.

5.3. Dnekmponno-oubIUOMEunan cucmema:

1. DnekTpoHHO-OMOIMOTEUHAsT CHUCTeMa «YHHUBEPCHUTETCKass OMOJMOTEKa OHJIANHY
(www.biblioclub.ru).

2. HanmonanbHast snekrponHas oudaunoreka (https:/m36.pb).

5.4. Ilpogheccuonanvhvie 6azvl 0AHHBIX, UHPOPMAUUOHHO-CHPABOUHDLE U NOUCKOBbLE
cucmemul:

1. CopaBouHno-npaBoBas cucteMa «I['apanty.

2. CmpaBouHo-nipaBoBasi cucrema «Koncynprant [Tnrocy.

3. DNeKTpOHHO-OMONIMOTeUHass cucTeMa «YHHUBEpCUTETCKash OuOnIMoTeKa OHJIaiH»
(www.biblioclub.ru).

4. Hayunas snekTpoHHas ounbnmuorexa (www.e-library.ru).

5. HanuonanbHast anekrponHast oudauoreka (https:/H36.pd).

3.5. Pecypcol unghopmayuonno-menekommynukayuounou cemu «Mnmepnemy»:
1. U3parenbckas rpynma «Jedo W cepBUC» - MapKETHHT, MEHEKMEHT, OyXyder

http://www.dis.ru
2. KopnoparuHsiit MeHekMeHT http://www.cfin.ru
O0630psI. Kondepenuuu. —

3. Pelitunru. HUccnenosanusi. Okcnepr  PA

http://www.raexpert.ru/

6. CpeacTBa obecrieueHHs1 OCBOCHHUS Y4eOHOM JMCIUIIMHBI

B yuebHOM mpomecce mpu peanuzanuu y4eOHOW TUCHUIUIMHBI «CTpaTeruvecKuii
MEHE[KMEHT» UCTIONB3YIOTCS CIEYIONIHE TPOrpaMMHBIE CPEJICTBA:

Hugpopmayuonnvie Ilepeuenv npozpammmnozo odecneuenus u UHGHOPMayUOHHBIX
MexHOo102uU CHPABOUHBIX CUCHIEM
Oduchsrit maker st | Microsoft Office Professional
paboTHI ¢ LibreOffice
JOKYMEHTaMHU
NudopmannonHo- CnpasouHo-nipaBoBas cucrema "KoncynpsranT [ nroc"
crpaBOYHbIE CHCTEMEI | CripaBouHO-TIpaBoBas cucreMa "['apant”
DNeKTPOHHO- OBC «YHuBepcuTeTckas OMOINOTEKa OHIANHY
OubnMoTEeYHbIE Hayunas snekrponnast oudaunoreka (Www.e-library.ru)
CUCTCMBbI Hanmonanwsnas snexrponnas oubnuoreka (https://H36.pd)

3J'ICKTpOHHa$I moyra

DJIeKTpOHHAs MoYTa B JoMeHe Krags.ru

CpencrtBa st
OpraHHu3aIu
BEOMHAPOB,
TEJIEMOCTOB U
KOH(EpEeHITHI

CepBucsl BeO- 1 BUJICOKOH(EPEHIICBSA3H, B TOM YHUCIIE
BigBlueButton,

COHpOBO)KI[eHI/Ie OCBOCHUS AMCLHMIIIINHBI O6y‘-IaIOH_[I/IMCSI BO3MOXHO C HUCIIOJIB30BaHUEM
3JIEKTpOHHOM WH(pOpManmoHHo-00pazoBatenbHO cpeapl OY BO KPAI'CuY, B ToM umcie
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about:blank
https://нэб.рф/
http://www.cfin.ru/
http://www.e-library.ru/

obpasoBatenbHOro opTaia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuajibHO-TEXHUYECKOE o0ecrneyeHrne OCBOCHUS Y4eOHOM TN CIUIIINHbI

[Tpu npoBeneHUn y4eOHBIX 3aHATUN MO AUCHUILIMHE «CTpaTerH4yecKuil MEHEIKMEHT)
3a/leliCTBOBaHa MaTepUalbHO-TEXHUUYECKass 0a3a, B COCTaB KOTOPOM BXOAAT CIEAYyHOIUE
CPEIICTBA U PECYPCHI /ISl OPTaHU3AINUN CAMOCTOSITEILHOW M COBMECTHON pabOThl 00yJarOIIuXCst
C MpenoaBaTeIeM:

— CHEIUaJIbHbIE TOMEUICHMs JJs pealu3aluy JaHHOW IUCLMIUIMHBI TPEACTaBISIOT
coOoi ydeOHblE ayIUTOPUM JJIsl MPOBEAEHUS 3aHATUH JIEKIMOHHOTO THIMA, 3aHITUH
CEMHUHApPCKOI'0 THIA, TPYNIOBBIX U MHAWBHUIYAJIBHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIS U
IPOMEKYTOUHOW aTTeCTalluy, a TaKXKe IOMEIIEHUs JUIsl CaMOCTOATENbHOM paboThl U
MIOMEIIEHUST ISl XPAHCHUS U MPOQHIAKTUYECKOTO OOCITY)KHUBaHUS y4eOHOTO O0OpYIOBaHUS.
CrienuanpHble MOMELIECHHUsT YKOMIUIEKTOBAaHbI CIIEUATU3UPOBAHHON MeOEb0 U TeXHUYECKUMHU
CpeAcTBaMU OOYYEeHHs, CIY)KAllUMHU IS TIpeCTaBiIeHUs ydeOHOW WHGopManuu OobIIoi
ayJUTOpPUU.

JUis  mpoBeleHUss — 3aHATUM  JIGKIIMOHHOINO  TWMA  Ipeulararorcs  Habopbl
JIEMOHCTPAllMOHHOTO O0OPYAOBaHUS M y4yeOHO-HAINIAJHBIX IOCOOMH, oOecreunBarolye
TEMaTUYECKHE UIUTIOCTPALUY;

— TOMEILEHUE JUIsI CaMOCTOSITEIbHOM paboThl 0OYYarOIIMXCSl OCHALEHO KOMIIbIOTEPHOMH
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUsl K ceTh «MHTepHeT» M obecrneyeHueM J0CTyna B
3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO Cpely OpraHu3aluu;

— KOMIIBIOTEPHBIE KJIACChl, OCHAILICHHbIE COBPEMEHHBIMU N1€PCOHATBHBIMU KOMIIBIOTEPAMH,
paGoTaromMMKM ~ TOJ  YNPABICHUWEM  ONEpalUoHHBIX  cucteM  Microsoft ~ Windows,
00BeAMHEHHBIMH B JIOKAIIbHYIO CE€Th M UMEIOIIMMU BbIX0/1 B IHTEpHET;

— Oubnmoreka  AKaJeMuHu, KHIWKHBIM  (OHA  KOTOPOH  COAEPKHUT  HAy4yHO-

UCCIIEIOBATEIIBCKYIO JIUTEPATYPY, HAyYHbIE )KYPHAIBI M TPYAbl HAYYHBIX KOH(PEPEHIIHA, a TaKKe
YUTATbHBIN 3aJT;

— cepBepHOE 000pyaI0BaHNE, BKIIOYAOIIEE, B TOM UMCIIE, HECKOIbKO cepBepoB cepuu IBM
System X, a Takke BUPTyalbHbIE cepBepa, paloTarolIue MOJ YIpaBIECHHUEM OMepPallMOHHBIX
cucreM Calculate Linux, BkitouenHoit B Peectp Poccuiickoro I10, u Microsoft Windows Server
U CIYXAIIUMHU A7l pa3MEelIeHHs Pa3IMuHbIX CEPBUCOB U CIYKO, B TOM YHUCIE 7S 00ecTeueHHs
pabotel CYBJl MySQL u MS SQL Server;

— CETeBOE KOMMYTAIIMOHHOE 000pya0oBaHWE, o0ecreynBaoIiee padoTy JIOKAIbHONW CETH,
MpeaoCcTaBlIeHne IOCTyna K ceTu Internet ¢ obmiel ckopocTeio moaktoueHus: 10 Mout/cek, a
TaKke padoty 6ecipoBogHOTO cerMeHTa cetu Wi-Fi B moMeneHusx AkajeMuu;

— UHTEepPaKTUBHBIE HHPOpPMAIIMOHHBIE KHOCKH «HOY;

— IMpoTpaMMHBIE U anmapaTHbIe CPECTBA TS MPOBEACHUS BHICOKOH(PEPEHIICBSI3H.

Kpome TOro, B oOpa3zoBaTeiabHOM Mpolecce OOYy4aroUMMHCS IHIMPOKO HCIIOJIB3YHOTCS
CJIEYIOIINE HIIEKTPOHHBIE PECYPCHI:
— cucrema Internet (ckopocTs oaKIIOYeHUS — S MOUT/CEK);

— cait www.krags.ru;
— ©OecnpoBonHas cetb Wi-Fi (B OTKpBITOM JIOCTYIIE).

KoHkpeTHble TOMEIIEHUs Ui OpraHu3alud  OOydeHHs 1O  JUCLUIUIMHE
«CTpaTernuecKkuii MEHEKMEHT» ImpeicTaBieHsl B CHpaBke O MaTepHaIbHO-TEXHHYECKOM
oOecrieyeHHH 0Opa3oBaTENbHOW TPOrpaMMbl MO  HampamieHuto noarotosku 38.03.03
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https://moodle.krags.ru/

VYmpasieHue nepcoHanoM, cOPMHUPOBAHHON B COOTBETCTBUU C PACIIMCAHUEM YUEOHBIX 3aHATHU
Y IPOMEXYTOUHOM aTTecTaruu U nacnopramu kabuneroB 'OY BO KPAT'CuV.
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