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JUCIHIITINHBI JUIS pELICHUs IPAKTHYESCKUX BOIPOCOB M OCHOBHBIX 3a4a4 yIIpaBICHUS
YEJIOBEYSCKUMU PECYPCAMU M OLICHKE Y€JIOBEYSCKOI'0 INOTEHIMAJIA
3anaun — chopmupoBaTh y 0O0ydYammuxcs IOHMMaHHE OCHOBHBIX TEPMHHOB,
IIOJIOKEHUM, IMPHUHLMIIOB, METOAOB M TEXHOJIOTMM  YyIpaBICHUSA
IIEPCOHATIOM;

— II0Ka3aTh MECTO U POJIb OAPA3IEICHUN, OTBETCTBEHHBIX 3a OPraHU3aLHIO
paboTy ¢ NEPCOHATIOM B CUCTEME YIPaBJICHUS OPraHU3alueH;

— chopMupoBaTh IMOHMMAaHUE CTYJEHTaMHU CIEUU(UKA COBPEMEHHOIO
NIEPCOHAIIA;

— BbIpaboTaTh 00LIEe NPECTaBICHUE O COBPEMEHHBIX METO/IaX U (PYHKIUAX
YIPaBJIEHUS IIEPCOHATIOM;

— CHocoOCTBOBaTh  BBIPAOOTKE y  CTYACHTOB YMEHHUS  IPUMEHSTH
TEOPETUYECKHE MTOJIOKEHHS U PEIICHHS TPAKTHYECKUX 33aa4d B 001acTH
OpraHM3aliy YIPABJICHUS IEPCOHAIOM

Coaepixanue Tem Tema 1. YnpasieHue mepcoHaIOM: MecTO W POJIb B CHCTeMe
AUCHMILTUHBI ylnpaBJieHUsl NPeINPUATUSIMHA U OPraHU3ALUAMHI

OcHOBHbIE MOHATUS AUCLUILIINHBI «Y IIpaBiieHHE IepcoHaiom». Llensp,
3ajaud, O0O0beKT wu3ydyeHus. IlepcoHan mnpeanpusTus Kak OOBEKT
ynpasieHus. [IpuHnmnsl  ynpasineHus — nepcoHanom.  Ilapamerpsl,
XapaKTepU3yoIlue MepcoHal OpraHu3allMy: YHUCIEHHOCTb, CTPYKTYpa,
npodeccuoHanu3M, KOMIETEHTHOCTh. llenmu u  3amaum  KaagpoBOro
MEHEJ[)KMEHTa, MECTO YIPaBJICHUs NEPCOHAIOM B CUCTEME MEHEKMEHTa
opranuzanuu. O030p MHOroo0Opasusi METOJIOB YIPABICHUS KaJIpaMH.
Axcuombl ympaBieHusi nepcoHasioM. OCHOBHbIE (DYHKIUMH KaJpOBOTO
MEHEI)KMEHTA.

Tema 2. Hcropusi cTaHOBJEHHSI M PpPa3BUTHS YNPABJCHUS
NepCoOHAIOM

Konnenuuu ynpasieHus NepcoHanoM. YpasieHHe (UCIOIb30BaHHE)
TPYIOBBIMH  pecypcaMu. YTNPaBICHHE IEPCOHAIOM.  YIIpaBICHUE
YeJIOBEYECKMMH pecypcaMHu. YIIpaBlieHHE YEeJIOBEKOM. TeHJEHINH
pazButuss HRM. Mogens ynpasnenus nepcorasiom «4C». OcobeHHOCTH
COBPEMEHHOI0 IepcoHana. Teopus IOKOJIEHUH U €€ IPUMEHEHHE B
YIPaBIE€HUH IEPCOHATIOM.

Tema 3. O0ecnneuenne cucTeMbl YIpaBJIeHHs EPCOHATIOM

[lonsiTHEe W CTPYKTypa CHUCTEMBI yIpaBieHHs mepcoHaioM. OOmue
3ajauu CIyXObl yHpaBieHHUS NEpCOHaIoOM. MecTo M poiib yIpaBlIEHHUs
MEepCOHAJIOM B CHUCTeMe yIpaBieHus mnpeanpusitueMm. Kanaposoe,
MH(POPMALIMOHHOE, TEXHWYECKOE M IPaBOBOE  OOECIEeYeHHE CHCTEMBI
yrnpasieHuss nepcoHasioM. @OyHKUIMOHaANBHOE pa3lieleHue Tpylda U
OpraHu3aliOHHasE  CTPYKTypa CIYyXKObl  yHpaBi€HHUS IEPCOHAIOM.
[TocTtpoenne pepeBa 1enel oOpraHU3alMd B 00JIACTH  yIPABJICHHS
NepcoHaIoM, AHAJIM3 MecTa KaJpoBOr0 MEHEIKMEHTa B o0IIell cucreme




yIpaBlieHUs]  KOMITaHUHU. Metoapl  ympaBlieHHs — HEPCOHAIOM.
OyHKIMOHANBHOE pa3AeieHue TpyJa M OpraHM3allMOHHAs CTPYKTypa
CIIy>)kObl ~ ympaBiieHUs TepcoHanoM. KazapoBas TMONWUTHKA: TOHATHE,
COJIepKaHue U BUIBL.

Tema 4. AHaJIM3 U IPOEKTHPOBAHHE PadOYMX MeCT (T0KHOCTEH)

Pabouee MecTo: OHATHE U €r0 OCHOBHBIE cOCTaBisAoNIMe. Onucanue
pabouero mecra. Cnenngukaius padouero mecra. MeToas! U MpOLEAYPbHI
OCYILECTBJICHHSI aHAJIN3a U IPOEKTHUPOBaHUsA pabouero mecra. MeToasl
coopa HeoOxoaummol wuHMOpPMAIMM IS aHAIM3a W MPOCKTUPOBAHUS
pabodero mecra.

Tema 5. JI0/1’)KHOCTHBbIE MHCTPYKIIUHT

[lonssiTue ¥ TpaBOBbIE OCHOBBI  Pa3pabOTKH  JOJKHOCTHOM
UHCTPYKUUU. CTPYKTYpPHBIE 3JIEMEHTHI JOJKHOCTHON MHCTPYKIMHU (0011ne
MOJIOKEHHS, JOJDKHOCTHBIE OOSI3aHHOCTH, TIpaBa, OTBETCTBEHHOCTD,
CIy)KeOHBbIE  B3aMMOCBSI3HM, TMOKa3aread A(G(EKTHUBHOCTH) W UX
XapakTepucTuka. llenu NOKHOCTHOM HMHCTPYKLMM W IIPAKTHKA HX
IIPUMEHEHHMS B YIIPABICHUH [1EPCOHATIOM.

Tema 6. IlnanupoBaHue nepconaja

Lenp nuaHupoBaHus 4yeaoBeYeCKUX pecypcoB. [IoHsATHE U CTpYKTYypa
ONEpaTUBHOIO IUIaHAa paboThl C MEpPCOHAJIOM. AHAIU3 KaJpOBOIro
noreHuana. [Inmanuposanue paboThl € IEpCOHATIOM OpraHu3auu. MeToabl
wianupoBaHus. Pacuer morpeOHocTu B nepcoHane. KonnmuectBeHHOE U
KayecTBEHHOE IJIaHUpOBaHue nepcoHana. @opmyiibl pacueTa HOTpeOHOCTH
B IIE€pPCOHAJIE. [TnanupoBanue coxepxkanusi padboTel. Pa3paboTka
JIOKAJIbHBIX HOPMATUBHBIX aKTOB, PETYJIUPYIOIIUX ACATEIbHOCTh B 001aCTH
yIOpaBieHUs [EPCOHAJIOM OpraHM3alMM: I[OJIOKEHHE O IIepcoHale,
JOJDKHOCTHBIE  MHCTPYKLUH; MIOJIOKEHHE 0 HOJpa3/ielIeHuH,
OTBETCTBEHHOTO 332 OPTaHU3AIUIO PaOOTHI C IEPCOHATIOM.

Tema 7. @opMbl, MeTOAbI NMPHUBJECYEHUH, NMPOGeCcCHOHAIBLHOTO
oT00pa n HaliMa pa0OTHHUKOB

ens Habopa kaapos. [TonsaTus Habopa u oTd6opa nepconana. [loxdop
nepcoHasia u npodopuentanus. [lpuHnuner HaiimMa. AJbTEpHATHUBHI
JONIOJTHUTEIbHOMY HaiiMy mepcoHayna. AKTHBHBIE M ITaCCHUBHBIE METO]IbI
noucka mnepcoHana. [lpaBuia cocraBieHus OOBSIBICHUN O TpUEME Ha
paboty. HcTouHuku moadopa KaapoB: BHYTpEHHHE U BHemHue. Mx
CYLIHOCTh, pa3HOOOpa3ue, JJOCTOMHCTBA M HENOCTaTKu. Metoasl u
nporenypa oroopa kaapos. IIponenypa npuema Ha padoty. [lonsatue u
BUJIBl  OTOOPOYHOro  MHTEpBbIO.  [lpaBuina  MHTEPBHIOMPOBAHUS.
KoMmneTeHTHOCTHBIM MOJIX0J K yNpaBleHHIO mepcoHanoM. Paszpaborka
npoduns kKommnereHuud AomkHocTH. [lombop MmeTtonoB orTbopa B
3aBUCUMOCTH OT Ipoduiisi KoMneTeHuii. TexHomoruu oTéopa nepcoxHaia:
CpPaBHUTEJIbHBIN aHAJIU3.

Tema 8. IloBbIIeHNe KBATH(UKALINHA IEPCOHAJIA

[lonsTe npodeccuoHanbHOrO pa3BUTHS M OOy4yeHHUs. Y CIOBUA
o0yuyeHus. MeTto bl 00ydeHus Ha paboTe U B pabodee BpeMs. OpraHusanus
oOyueHusi mnepcoHaia B KomnaHuu. lloaroroBka, NHepenoAroToBka H
MOBBIIIEHUE KBaNUUKauu nepcoHana. [Ipouecc oOyuenus. Ornenka
PEe3yNbTaTUBHOCTH IpoLiecca 00y4YeHHsl.

Tema 9. IlnanupoBanue U pa3BUTHE 1eJIOBOI Kapbephl

[lonatne, TUOBI W Monenu Kapbepbl. DaKTOPHI, BIUSIONIME Ha
yIlpaBlieHHE Kapbhepoil. YIpaBlieHHE Kapbepoil MeHe/PKepa: MOHATHE,
MOJAXOJIbl, METOJbl COBEPIIECHCTBOBAHMS YIPABIEHUYECKHMX KauecTB.
[lepemerenus, paboTa ¢ KaJpoBBIM PE3EPBOM, IJIAHWPOBAHUE JETIOBOI
Kapbephl.




Tema 10. BoicBoOO:KX1eHNE PpA00OTHMKOB

VYBolbHEHHE U BBICBOOOXKIEHHE MepcoHala. Buasl U MPUUUHBI
BBICBOOOXKIEHHsI TepcoHana. PaboTa ¢ yBOJBHSEMBIMH COTPYAHUKAMHU.
[TnanupoBanue BbICBOOOXIEeHMsI. CHCTeMa CHeluaIbHBIX MEPOIPHUSTHH,
COIPOBOKAAIONIUX TPOLECC BBHICBOOOXKACHUSI TMepcoHana. I[IpoGiemsl,
BO3HHUKAIOIINE MPH BHICBOOOKICHUH MepcoHana. MeTtoanueckue moaxobl
K OpraHu3alliy UHTEPBBIO BBIXOJA.

Tema 11. Ouenka nepconaja

Henmn m 3amaun OmEHKH pabOTHl COTPYAHUKOB. OCHOBHBIEC ATAIlbl
mporecca OLEHKM BBIOJHEHUS pPAa0OT; METOAbI OICHKH KaJapoB, HUX
CpaBHUTEIbHBIA aHanu3. l[lpaBuna OLEHKH pE3yIbTATUBHOCTH pPadoT.
3arpyAHEHUs, BO3HUKAIOUIME TIPU pEAIHU3alUU  JaHHOH  (QYHKIUH
KaJIpOBOTO MEHE/KMEHTa. TpaJulMOHHBIE METOJbl OLIEHKH IEepPCOHANA,
OCHOBHBIE TEHJECHIMM B PA3BUTUHU HETPATULMOHHBIX METOJIOB OLIEHKH.
[Tonsitue m ocobenHoctu. Ornenka 360 rpaaycoB: METOIOJOTHUYCCKHE
IIOJIXOJIbl K IPOBEJECHUIO U MHTEPIIPETALMH pe3yibTaToB. CpaBHUTEIbHBII
aHaJIM3 METO/I0B OLIEHKH IepCOHANA.

Tema 12. OnuiaTa Tpyaa u KOMIEHCALUst

CrumynupoBaHue u MOTHUBALIMS IepcoHaa. Crnioco0sI
CTUMYJIMPOBAaHUS  COTPYAHUKOB.  OmnpeneneHue  MOTHBAIIMOHHOM
CTPYKTYphl ~ JUYHOCTH.  KoHuenmuss  CTUMYJIUPOBaHUS,  TEOPUS
MOAKPEIUICHUST B YIpaBJICHUU TNEepcoHanoM. Pa3paboTka OCHOBaHUU st
CTUMYJIMPOBaHUs INepcoHana. BHenpeHue cuCTeMbl CTUMYJIUMPOBAHUS B
opranuzanuu. Pa3paboTka OCHOBaHUN TOOIIPEHHS M  HaKa3aHUs
COTPYAIHMKOB OpraHu3alud. MeToapl U TEXHOJOTHMH MaTepPHAIBHOIO M
HEMaTepUaIbHOrO0 CTUMYJIMPOBAHUS [IEPCOHANA.

Tema 13. Ouenka 3¢)¢eKTUBHOCTH YIPABJICHHUA NIEPCOHATIOM

CBsi3p METOJIOB YIIPaBJIEHMSI IEPCOHAJIOM CO CTPaTErMYeCKUMU
uensiMA  pa3BuUTHs opraHuzaumu. Llenm w 3amaum  monpasneneHus,
OTBETCTBEHHOTO 3a OpPraHHW3alMi0 PadOThl C MEPCOHATIOM. AJTOPHTM
¢dbopmupoBanus mokazateneil 3(pPEeKTUBHOCTU YIPABICHUS MEPCOHATIOM.
[Iporpamma mMeponpusATHN MO AOCTHKEHUIO HOPMATHBOB U IOKa3aTeleH.
Ilokazarenn  OEATENIBHOCTH  NOJPA3ACIEHUs, OTBETCTBEHHOIO  3a
OpraHM3aIMIo padOThI C IEPCOHAIOM.




