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HANPaBIEHHOCTD (TIPOGHITH) « IKOHOMHKA.
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1. Heau 1 3a1a4u Y4eOHOIH UCIUTIMHBI

1.1.1lenv usyuenus yueonoii oucyuniunwl

[lenpto OCBOCHHSI AUCIHHIUIMHBI «YTIPABICHHUE MPOEKTAMU» SBISETCS (opMmupoBaHUE
CHCTEMBbI 3HaHMW 00 YyIpaBJICHWH NPOCKTAMHU KaK BHJE MPOPECCUOHATBHON ACATEIBHOCTH;
OCBOCHHE OOYYarOIMMHKCS OOIICTCOPETUYECKUX TOJIOKCHUW  YIPABICHUS IMPOCKTaMU;
OBJIQJICHUE YMCHUSMH M HaBBIKAMHU IPAKTUYECKOTO PEUICHHUS NPOCKTHBIX YIPABICHUECKUX
npo0JieM; U3y4eHHE OTEUECTBEHHOTO U MUPOBOTO OIBITA B 0OJIACTH YIIPABIICHUS TPOCKTAMHU.

VYrpaBieHue NPOEKTaMH BBICTYIIA€T BAXKHOW YacThi0 MEHEKMEHTAa KaK Ha YpPOBHE
OpTraHM3aIiy, TaK U HAa YPOBHE CTPaHbL. B CBS3M ¢ 3TUM 3HaHUE, BIAJICHUE U YMEHUE TIPUMCHSTh
UHCTPYMEHTAPHH MPOCSKTHOTO YIPABJICHUS KaK MEXaHWU3Ma yIPaBIICHUS EISIMU U CUCTEMOU UX
JOCTHKEHUS BO MHOTOM OIPEACISeT CTENeHb BO3MOXXHOCTH WHHOBAIIMOHHOTO Pa3BUTHS
opraHu3zaiyii 1 ypoBeHb 3(pPpEeKTHBHOCTH ¢ MEHEKMEHTA.

1.2.3a0auu yueonoit oucyuniunsl

3agayamMy TUCIMIUIMHBI BBICTYTAIOT:

— U3yYEHHUE TMOHATHS «YIpaBJICHUS MPOEKTaAMU», MXU3HEHHOTO LUKJIA IPOEKTa,
MOJIENEN yIIPABICHUS IPOCKTAMH;

—  OpraHMU3alMOHHBIA WHCTPYMEHTApUIl yIpaBIEHUS MPOEKTOM, (YHKIIMOHAIbHBIC
npo0JieMbl yIpaBiIeHHUS MPOCKTAMH U MX PEIICHUS, ONpPEJeIeHUe COCTaBa padoT MO MPOEKTY,
CETEBOE MOJIETIMPOBAHUE B YIIPABICHUU ITPOEKTAMU;

— yyactue B pa3pabOoTKe NPOEKTHBIX pEUIeHHH B 001acTH MpodecCHOHATbHON
NeSITeIbHOCTH, OOOCHOBAaHMM WX BBHIOOpPAa HAa OCHOBE KPUTEPHUEB COIUAIBLHO-IKOHOMHYECKOU
3¢ ()EeKTUBHOCTH C Y4€TOM PHCKOB U BO3MOXKHBIX COLIMAIbHO-d)KOHOMUYECKUX TMOCIEACTBUN
IIPUHUMAEMBIX PELICHUM;

—  OIepaTHBHOE YNpaBlIeHUE MAJIBIMHU KOJJIEKTUBAMHU U FpyHnamMu, chopMUpOBaHHBIMU
JUTSL pealii3ali KOHKPETHOTO0 SKOHOMUYECKOTO MPOEKTa;

— y4yacTM€ B IOJArOTOBKE M MPHUHITUM PELIEHUH [0 BOIpPOCaM OpraHU3alMU
YIPaBJICHUS U COBEPLLIEHCTBOBAHUS JESITEIBHOCTH 3KOHOMHYECKUX CIYKO U IMojapa3JeseHui
OPEeINpUATHI pa3andHbIX (OpM COOCTBEHHOCTH, OpTaHHU3AIlNil, BEIOMCTB C YU€TOM MPABOBBIX,
aIMUHUCTPATUBHBIX U JPYTUX OTrPaHUYCHUH.

1.3.Buowvt komnemenuyuii, popmupyemuoie 6 pe3yiomame 0C60€HUA OUCUUNIUHDL

W3yuenne IUCHMIIMHBI «YTpaBleHUE NPOEKTaMU» HANpaBiIeHO Ha (OpMUpOBaHUE
CIEAYIOIUX KOMIETECHIINM:

1) obmenpodeccruoHanbHbIE:

— OIIK-2: cnocoOHOCTh OCYHIECTBIATH cOOp, aHamM3 W O00pabOTKy JTaHHBIX,
HEOOXOIUMBIX JJISl pelIeHHs MPOoPeCcCUOHANBHBIX 33]1aY;

— OIIK-4: cnocoOHOCTh HaxOJUTh OPraHU3allMOHHO-YIPABIEHYECKHE pEIIeHUs B
npodecCHOHATBHOMN J1eTETbHOCTH U TOTOBHOCTh HECTH 3@ HUX OTBETCTBEHHOCTD;

2) npoeccroHalbHbIE:

— IIK-8:  cmocoOHOCTP  WCHONB30BAaTh Ui PELIEHUS  AHAINTHYECKUX U
UCCIIEIOBATEIbCKUX 3a7lad COBPEMEHHBbIE TEXHHUYECKHE CpeAcTBa W HMH(POPMAIMOHHBIE
TEXHOJIOTHH;

— IIK-9: cmocobHOCTh OpraHM30BaTh AEATENBHOCTh MAaJOH TPYIIBI, CO3JaHHOW IS
peann3alnuyi KOHKPETHOIO YKOHOMHUYECKOTO MPOEKTAa,;

— IIK-11:  cnocoOHOCTP  KPUTHYECKH  OLEHUTh  IpelajaraéMble  BapHUaHTHI
yIpaBIEHYECKUX pelleHud U pazpaboraTh W 00OCHOBaTh MPEAJIOKEHHS IO  HUX
COBEpUICHCTBOBAHUIO C Y4Y€TOM KPHUTEPUEB COLMAIBLHO-3KOHOMHYECKOH 3(PQPEKTUBHOCTH,
PHCKOB M BO3MOXHBIX COLMAIIBHO-DKOHOMUYECKUX MTOCIIEACTBHIM.



1.4 Mecmo oucuyunnunvl 6 cmpykmype 00pazoeamebHoil RPOZPAMMbl
JucuunnuHa «YTOpaBieHUE MPOEKTaMU»  SIBISACTCS  3eKMUBHOLL,
sapuamuenou yacmu nporpammsl biioka 1 «/lucuurumas! (MOTyIH)».

OTHOCUTCA K

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHS Y4eOHOM JUCIHMILIHHBI

B pesynprare wusydeHus AUCHUIUIMHBI «YIpaBlIEHUE MPOEKTaMH» OO0ydarouecs
JIOJDKHBI  OBJIQJIETh CHCAYIOIIMMHU 3HAHUSIMHU, YMEHUSIMH W HABBIKAMH, COOTHECEHHBIMH C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMMbl:

®opmupyemblie Ils1anupyemMble pe3yJabTaThl 00y4eHUs M0 JUCHUIIHHE
KOMIIETEHLMH 3Hath Ymersn ‘ Baaners
Oowenpoheccuonaivbnvle KOmMnemeHyuu
CIIOCOOHOCTh - TUTIOBBIE METOAMKH | - OCYILECTBIIATH COOp, | - METOaMu
OCYIIECTBIISATh COOp, | MPOCKTUPOBAHMS; aHajau3 U 00paboTKy | 0OpaOOTKH JaHHBIX,
aHam3 ¥ 00paboTKy | - UHQOPMAIIMOHHYIO | IaHHBIX, HEOOXOAUMBIX IS

JaHHBIX,

633y IIPOCKTHOI'O

HEOOXOIUMBIX IS

NPUHSTUS PEIICHUN B

HEOOXOIUMBIX IS yIIpaBJICHUS U peneHus 00J1acTH yIpaBJICHUS
peLeHus MHCTPYMEHTAJIbHbIE npopeCCHOHATBHBIX | IPOEKTaMHU
npoeCCUOHATIBHBIX | CPEICTBA IS 3a7a4 B 00J1aCTH
3aaaq (OIIK-2) 00paboTku yIpaBIeHUS
HYKOHOMHYECKUX MPOCKTAMH;
JTAHHBIX - QHAJIN3UPOBATh

MOKa3aTein

OpraHu3aiui u

MPOEKTa U

000CHOBBIBaTh

MOJTy4YCHHBIC

pe3yiIbTaThl
CIOCOOHOCTh - OCHOBHBIE - CTaBHTD LENU U - METOJaMHU
HaXO/UTh napameTpsl U bopmynupoBaTh peanu3anmu
OpraHu3aIMOHHO- TIPUHIAITBL 3aJ]auu, CBSA3aHHBIE C | OCHOBHBIX
yIlpaBJIeHYEeCKHE IPOEKTHUPOBAHUS peanu3zanuen yTIpaBJIEHYECKUX
peueHus B npodeccuoHaIbHbIX GyHKIUH (MpUHSTHE
npodeccuoHaIbHON byHKLUH 1O peleHui,
NEeSITETTHHOCTH U yIIpaBJICHUIO OpraHu3aIs,
TOTOBHOCTb HECTH 32 pOEKTaMU MOTUBUPOBaHHUE U
HUX OTBETCTBEHHOCTb KOHTPOJTB)
(OIIK-4)

Ilpogpeccuonanvnvie Komnemenyuu
Buo oesmenvrocmu. ananumuieckas, HayyHO-Uccie008amenbCKas

CIOCOOHOCTh - OCHOBHBIE - 000CHOBBIBATh - HaBBIKAMU
UCIIOJIb30BaTh JUIS napameTpsl U HE00X0IUMOCTh UCIIOJIb30BaHUS
peneHHs TIPUHITATTBL UCTIOTb30BaHUS TEXHUYECKUX CPEJICTB
AHAJTUTHYECKUX U MPOEKTHUPOBAHUS U UX | aHATUTUYECKOTO U 1 MH(QOPMAITMOHHBIX
HCCIIETIOBATEIhCKIX TEXHUYECKOTO H KOMITHIOTEPHOTO TEXHOJIOTUH ISt
3aJa4 COBPEMEHHbIE | HH(POPMALMOHHOTO UHCTPYMEHTAPHS U | pelIeHus
TEXHUYECKHE COIIPOBOXKICHHS pemieHus 3a1a4 1o AHATUTHYECKUX 337124
CpeicTBa U yIIpaBJICHUIO B 00y1acTH
WH(POPMAIMOHHEIE MPOCKTaMHU MPOEKTHOTO
texHojuoruu (I1K-8) yIIPaBIEHUS




Buo oesmenvuocmu. OpP2aAHU3AYUOHHO-YNPABIIEHYECKAA

CIIOCOOHOCTH - OCHOBHEIC - OPraHU30BbIBAThH - HaBBIKAMU OOYYCHHUS
OpraHu30BaTh napaMeTphl U JIeITeIbHOCTh MAJIOW | MEpCOHAJIa B
JIEATETbHOCTh MAJIOW | IPUHIUIIBI TPYIIIIbI, CO3IaHHOM COOTBETCTBUH C
TpYIIbI, CO3AaHHON MPOEKTUPOBAHUS IS peanu3anuu MIPUHSTON B
JUTSL peau3aiiu OpraHU3aIMOHHBIX MIPOEKTa OpraHu3aluu
KOHKPETHOT'O CTPYKTYD, KOpIIOpPaTUBHOM
SKOHOMMYECCKOTO OCHOBHEIC DTaIbl cTpareruen
npoekTa (ITK-9) (bopMHUpPOBaHUS U

Pa3BUTHUS TUYHOCTU U

PO eCCHOHATBHBIX

rpyII
CIIOCOOHOCTH - 0COOEHHOCTH - AaHAJIM3UPOBATh - METOJIaMHU
KPUTUYECKH OLEHUTH | YIPaBJICHUS BHEIIHIOKO U peanuzanuu
npejaracMblie MPOEKTOM Ha BHYTPEHHIOIO CpEy OCHOBHBIX
BapUAHTHI Pa3IMYHBIX dTanax OopraHu3aluy, YIPABJICHYECKUX
YIPaBJICHUYECKUX ero >KM3HEHHOI'0O BBISIBJIATE €€ byHKIUH (MIpUHSATHE
peLIeHUH 1 HUKJIa KJIFOYEBBIC AJIEMEHTBI | PEUICHUN,
pa3paboTarth M OIICHUBATh UX OpraHu3arusi,
000CHOBATh BIIMSHUC HA MOTHUBUPOBAHUE U
MPEIJI0KEHUS 110 UX OpraHu3aIUIo KOHTPOJIb)
COBEPIIICHCTBOBAHUIO - IPUMEHSTh Ha
C yYE€TOM KPUTEPHUEB MPaKTUKE
COIATLHO- AHAIIUTUYECKHC U
SKOHOMMYECKOM pacyeTHbIC METO/IbI B
3¢ (HEeKTUBHOCTH, MpOLIeypEe MPUHATHS
PHCKOB U BO3MOHBIX YIPaBJICHUYECKUX
COLMAIIBHO- pelIeHui 1o
SKOHOMMYECKHX YIPaBJICHUIO
nociencteuit (IMK-11) MIPOEKTAMU

3. O0béM yueOHOH TUCHHIIINHBI

Ounasi popma o0yueHus

Buabl yyeOHol padoThI

Pacnpenesienue yueoHoro

BpeMEHU
Konmaxmmuasn paboma 56,35
AyIUTOpHBIE 3aHATHUS (BCEro): 54
Jexyuu 18
IIpaxmuueckue 3anamus 36
Jlabopamopnuvle 3ansamus -
IIpomexxyTouHas arrecramus 2,35
Kouncynomayus nepeo sxzamernom 2
Dx3amen 0,35
3auem -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvnas paboma 87,65
CamocmosmenvHas paboma 8 meyeHue cemecmpa 51,65
Hanucanue xypcosoii pabomot -
Iloozomoska Kk npomexcymounou ammecmayuu 36

Bup texymiei arrecranuu

KOHTpOJbHas paboTa




Oouas mpyooémkocmes OUCYUNTUHDBL:

Hacwol

144

3ayémHbvie eOUHUYbL

OuHo-3a04Has popma 00ydeHHs

Buabl yueOHoi padoThl

Pacnpenesnenue yuedHoro

BpeMeHH
Konmaxkmmnasn paboma 28,35
AynutopHbI€ 3aHATHS (BCETO0): 26
Jlexyuu 12
Ilpakmuuecxue 3auamus 14
Jlabopamopnule 3ansamus -
[TpomexyTouHasi aTTeCcTalus 2,35
Koucynomayus nepeo sxzamenom 2
Okzamen 0,35
3auem -
Pyxosoocmeo kypcosoil pabomoil -
Camocmosamenvnasn paboma 115,65
Camocmosmenvuas paboma 8 meuenue cemecmpa 106,65
Hanucanue xkypcoeoii pabomul -
Tlo02omoeKa Kk npomescymoyHou ammecmayuu 9

Bun Texkyment arrecranuu

KOHTpOJIbHAs paboTa

Oowan mpyooémkocms OUCYUNTIUHDBL:

4acol

144

3a4émmuble eOUHUYbL

4

3aounas popma o0yueHus

Buabi yueOHol padoThl

Pacnpe)le.ﬂelme yqeﬁnoro

BpeMeHH
Konumaxkmmnan paboma 14,35
AynuropHsble 3aHSTH (BCETro): 12
Jlexyuu 6
IIpakxmuyeckue 3ansimus 6
Jlabopamopnule 3anamus -
[TpomexyTouHas arTecTanus 2,35
Kouncynomayus nepeo sxszamernom 2
Dx3amen 0,35
3auem -
Pyxosodcmeo kypcosoii pabomoii -
Camocmosmenvnas paboma 129,65
Camocmosmenvnas paboma 6 meueHue cemecmpa 120,65
Hanucanue xypcosoii pabomot -
Iloozomoeka Kk npomedxncymouHol ammecmayuu 9

Bun Texyien arrecranuu

KOHTpOJIbHAasI paboTa

Oouwan mpyooémxkocmop OUCUYUNTUHDBL:

Hacwol

144

3ayémHbvie eOUHUYbL




4. Coneprxkanue pas3iejioB M TeM y4eOHOH IUCHUTIIUHbBI

HaumenoBanue
TeMbl y4eOHOH
AU CHHMILTHHBI

Conep:xxanue TeMbl

Tema 1. Mecto

U POJIb HAYKHU
yIpaBICHUS
MIPOCKTaMU
(IpoeKTHOrO
MEHE[KMEHTA).
BBeneHne B OCHOBBI
MIPOEKTHOTO
ynpasiieHus. [Ipoekr
KaK 00BEKT
yIpaBICHUSI.
Knaccudukamms
MIPOCKTOB

(OIIK-2, OIIK-4)

OCHOBHBIE TTOHSTHUSA U TCPMUHOJIOIUsA, CBA3AHHLIC C YIIPABJICHUCM U
YIPABJICHYECKON JIESITEIbHOCTBIO. YIIPABICHHE B COLIMABHBIX
cucTeMax. YIpaBJsioNas U ynpasisiemas nojcucteMsl. KpaTkas
UCTOPHS Pa3BUTHsI IPOSKTHOTO MEHEDKMEHTA KaK 00JIacTh 3HAHUU U
HpaKTH‘IeCKOﬁ ACATCIIbHOCTH. COBpeMeHHaSI KOHICIIHA ITPOCKTHOT'O
MEHEIDKMEHTA. 3HaYCHUE IPOSKTHOr0 MeHePKMEeHTa. OCHOBHBIC
MOHSTHS POCKTHOTO yIpaBlieHHs. TeopeTHUECKHEe OCHOBBI
HpPOEKTHOro yrpapieHus. OObEKTHI U MPOIECCHI UCCIICI0BAHNS B
YIIPABJICHUY MTPOCKTaMU. XapaKTePHbIC IPU3HAKH POCKTA.
BzanMocBs3b yripaBiieHus HPOSKTaMH U (PYHKIIHOHAIEHOTO
MeHeKMeHTa. CTpyKTypa MpoeKTa. Y HUKAIbHOCTD MTPOCKTA.

VY cnemHocTh MpoeKTa u ero Kpurepuu. OpraHu3aliOHHbBIE CTPYKTYPBI
yIIpaBJICHUS MMPOCKTaMU. Y IPaBJICHNUE POCKTaMHU Kak ocobast 001acTh
MeHemkMeHTa. OCHOBHBIE orpe/iesieHns mpoekTa. [IpoekTHbIi u
MIPOLIECCHBIM MEHEI)KMEHT B KoMnaHuu. CTpyKTypa POEKTHOTO
MeHeDKMeHTa. [IpenMyliecTBa UCIOIb30BaHUS IPOCKTOB.
JleaTenbHOCTh Kak 00BeKT ynpaieHus. OyHKIIMOHATbHAS
(omepalroHHast) U MPOCKTHAS ACSITENbHOCTh. VIHHOBAIIMOHHBII IPOCKT
Kak 00bEKT MPOEKTHOTrO yrpasieHusi. OCHOBHBIE XapaKTEPUCTUKH U
npusHaku npoekra. Llenn npoekra. [IpoekTHbINA LUK YpaBisieMble
napameTpsl poekTta. OKpykeHue npoekta. MeToapl ynpaBlIeHHs
npoektamu. Kiaccel, TUIBL, BH/BI TPOCKTOB. THITOIOTUS TPOCKTOB C
TOYKHU 3PCHUSA UCIIOJB30BaHUA UX PE3YJIbTATOB. Pazmmunnie IoaXoAhbl K
YIIPABJICHUIO MPOSKTAMHU B 3aBUCHMOCTH OT UX THIa. OCOOEHHOCTH,
OrpaHUYCHUA U TpC6OBaHI/I$[ 110 BHCAPCHUTIO ITPOCKTOB.

Tema 2. )KuzHeHHbII
IIUKJI TIPOCKTA
IIpoekTHas
NeATeTLHOCTh U
OopraHu3aIusl.
ITpoekTsl 1
MporpamMMsbl B
OpraHu3aIu
(ITK-11, OTIK-2)

JKu3HeHHBIM LUK TPOeKTa KaK MOCJIe0BaTeIbHOCTh ero (a3,
3a/laBaeMasi UCXOs U3 MOTPEOHOCTEN yIpaBiIeHUS IPOCKTOM.
Paznenenue npoekra Ha ¢a3bl. XapaKTEPUCTHKH )KU3HEHHOTO IIUKJIA
MIPOEKTa. DTalbl U CTaUU Pa3BUTHUS OU3HEC-TIpoeKTa. BiusHue
OpraHu3alK Ha MHBECTUIIMOHHBIN MpoekT. B3aumocss3pb a3,
(GyHKIUH U TOACUCTEM YTIpaBJIeHUsI TpoeKTaMH. MoJienb JKU3HEHHOTO
LIUKJIa B 3aBUCUMOCTH OT celM(PUKH, MaciTada 1 CI0KHOCTH
npoekTa. JKu3HeHHBIH UK U BeXU IpoekTa. Mexda30oBble HUTIO3bI.
B3aumocBsI3b )KM3HEHHOTO LIUKJIA IPOEKTA U JKU3HEHHOTO 1IUKJIA
npoaykra. [IpoextHas nestebHOCTh. COBpEMEHHBIE OPTaHU3aIlud U
IIPOEKTHBIN MEHEKMEHT. TeopeTuuecKkne aclieKThl IPOEKTUPOBAHUS.
MonenupoBanue u npoektupoBanue. [IpoekTHas qesTenbHOCTD B
CTpYKType 6u3Heca. Moienu opranu3aiuy NpoeKTHON e TeIbHOCTH.
Opranu3zanus AesITeNbHOCTH M0 pealn3aluy Mpoekrta. JleareabHocTh
CyOBEKTOB Ipoliecca MPOSKTUPOBAHMS HA Pa3IMYHBIX €ro dTamnax.
TpynnocTu npu npoexktupoBanuu. [IpoexTHas TOKyMEHTaLS.
CTpyKTypBl yIIpaBlIeHHs IPOEKTOM B OpraHU3aliK: (QyHKIIMOHAJIbHAS,
MIPOEKTHasA, MaTpuyHasi, cMemanHas. [IporpamMmel u noptdenu
MIPOEKTOB U (akTOphl UX ycrnexa. OkpyxkeHue npoekTa. [IpoekTs kak
CPEJCTBO BBIIIOJHEHUS CTPATETMYECKOT0 MJIaHa OPraHU3alINH.
Crparerndyeckue coodpakeHus. B3auMocCBs3b CTOPOH MPOEKTHOT'O
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TpeyronbHuKa. GakTopsl, BIHUAIOIINE HA IIPOEKT B LIEJIOM: BPEMH,
CTOMMOCTb, ITpeAMETHast 001acTh. BHelIHNE U BHyTpeHHHUE (aKTOPHI
ITPOEKTA. YYaCTHUKH ITPOEKTA.

Tema 3.
OyHKIMOHATIbHbIE
o0acTu ynpaBiaeHUs
MIPOEKTAMHU.
Ynpasnenue
WHTETpalueil.
Ynpasnenue
KayeCTBOM.
Ynpasnenue
Bpemenem (ITK-8,
[1K-9, TIK-11)

VYipasineHue npoeKTaMu Kak COBOKYITHOCTb B3aUMOCBSA3aHHBIX
npoueccoB. OCHOBBI yIIPaBIEHUS IPOEKTOM B KOMITAHUU. [ 'pyIIIIbI
IIPOLIECCOB YIIPABJIEHUS IIPOEKTOM. B3anMocCBs3b poneccos
ynpasieHus npoekramu. KoHnenTyaabHOE IIIaHUPOBAHKUE KAK
IIpoLecc pa3padOTKU OCHOBHOM JOKYMEHTALIMH I10 IIPOEKTY.
Cranpaptsl ynpasieHus IpoeKToM. OCHOBHBIE KOMIIOHEHTHI ITpoLecca
YIPABJICHUS. YUYaCTHUKU IPOEKTA. [JOKyMEHTBI IPOEKTA.
OpranuzanroHHOE IUNIAHUPOBAHKE U TUIAHUPOBAHUE LEJIEH U
coaepkaHus npoekra. [ nanupoBanre KOMMyHHUKalKii. Bo3M0XHOCTh
neperiaHupoBanus IpoekTa. CylHOCTh CUCTEMBI YIIPABICHUS
MIPOEKTaMHU. 3aJJa4M U ATAIbI IPOEKTHOTO YIPaBIEHUS. Y IIpaBisieMble
IapaMeTpsl IPOEKTa. YIPaBIeHUE IPOCKTHBIM HUKIOM. CMBICIIOBBIE
(a3pl: MpeTUHBECTUIIMOHHAS, MHBECTULIMOHHAS, SKCIUTyaTallMOHHAS,
nukBHAanMoHHas. CTaHIapThl YIPaBIEHUS IPOEKTaMU.

MeTtoap! ynpasiaeHus npoekrtamu. @yHKIIMOHaIbHbIE 001aCcTH
IIPOEKTA, UX B3aUMOCBSI3b. Y IPaBICHUE UHTETPALIUEN B IIPOEKTE,
OCHOBHBIE ITOAXO/bI ¥ IPUHLUIIBL. YTIPABIECHNE KAY€CTBOM B IIPOEKTE
1 OCHOBHBIE [TOJIOKEHHSI KOHIIETILIMU BCEOOIIETO yIpaBIeHUs
kagectBoM (TQM). [IpuHIHITEI BCeOOIIEro yrpaBIeHHs KAYECTBOM.
IInanupoBanue kadectsa. Ilacnoprasie cucreMsl. [lnanupoBanue
JKcIepuMeHTOB. OnpeesieHne CTOMMOCTH padoT 10 IIaHUPOBAHUIO,
KOHTPOJIIO M obecrieueHuto kauecTsa. InanupoBanue BpeMeHH U
YIPABJICHUE CPOKAMHU IIPOEKTA, JUATPAMMBI. Y IPABIICHUE
pacnyCaHuEM ITPOEKTA.

Tewma 4. Yrpasnenue
MOCTaBKaMH.
VYnpasnenue
dbuHaHCAMH MTPOEKTA.
VYrpasneHne puckamu
npoekra (ITK-8,
[TK-11)

[TocraBka TMLI. OcobenHOCTH BBIOOpA MOCTABIINKA, KPUTEPHU
otieHKU. OcOOEHHOCTH 3aKyIKU paboT U ycayr. JloroBopHbIe
OTHOWIEHUA. PUCKM 1 BO3MOKHOCTH npoekTa. [llecTh KaHOHMYECKUX
OCHOBHBIX 3TaIlOB IIPOLIECCA YIIPABIECHUS pUCKaMU. TUIINYHbIE
MIPUYMHBI PUCKOB. BHElIHNE 1 BHYTpeHHHE 00cTosTeNbCTBA. JlepeBo
puckoB. OCHOBHOW MHCTpYMEHTApHH HACHTU(PHUKAIIMUA PUCKOB.
UYetbipe MeTo1a pearrpoBaHusi. OUHAHCOBBIE HHCTPYMEHTHI, OIOJIKET
npoekTta. Mexanu3msbl (JOpMHUPOBAHUS OIOJKETA U €r0
KOPPEKTUPOBKU. LleHTphl hrHaHCOBOM OTBETCTBEHHOCTH.

Tema 5. Ypasnenue
YEII0OBEUYCCKUMU
pecypcamMu.
KommyHnukanuu B
npoekre (OITK-4,
[1K-9)

D¢ hekTuBHOCTh MPOEKTAa 1 KOMMYHUKAIIUH, POJIb KaPOB.
VYnpaBiieHue 4eI0BeuYeCKUMHU pecypcaMu: MeToibl. DopMupoBaHue
KOMaH/Ibl IPOEKTa. YTpaBieHne KoMMyHUKauusamMu. Uupopmanus u
KOMMYHHKAIUS B MEHEKMEHTE. Y IpaBJIeHUE TIEPCOHATIOM U
KOMMYHHKaIUAMU B ipoekTe. [InannpoBanne KOMMyHUKaLUN.
KoprniopatuBHBIi cTaHIapT KOMMYHUKALIMK JUIS YCIIEIIHONM KOMITAHUH
u 3¢ dexTuBHOrO Npoekra. KoHTponp kauecTBa v 3pHeKTUBHOCTH
ympasieHus: mpoekToMm. ObecrieueHrne B3auMOICHCTBUS U
KOMMYHHMKAIMI Y4aCTHUKOB ITpoeKTa. Paznenenue poneit u
OTBETCTBEHHOCTH. OmpeielieHre OTBETCTBEHHOCTH 3 IPUHSATHE
pemennii. HaBplku MeHekepa npoekta. OpraHu3aTopcKue
cnocobnoctH. [IpunsTtue pemenuit. Jlugepcro. YMenue
JIeNIeTupOoBaTh MOJIHOMOYHS. 3HaHHE PUHITUIIOB JOKYMEHTO000pOTA.
HaBbiku ¢unancoBoro ynpasnenus. O0ecnedyenrne ruOKOCTH
UCI0JIb30BaHUs pecypcoB. Cucrema B3auMOIEHCTBUS B XOJI€ POEKTA.
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Tewma 6. 3apyOexHBI | DBOJIOIMS YIIPABICHUS MPOCKTAMHU 32 pyOeKOM. 3apoKICHHE

OTIBIT IPOEKTHOTO YIPABJICHUS MPOEKTAMHU KaK CaMOCTOSTEIbHON AUCIIUIUIUHBIL.
YIPaBJICHUS [IpodeccrnonanbHble OpraHU3aluy YIPaBICHUS TPOESKTAMHU.
[IpesenTanus HNHCcTpyMeHTaNbHbBIN, CTPATErHYECKUI, ONIEPALMOHHBIA MEHEKMEHT
npoekToB (OITK-2, MpOEKTOB. THCTUTYT ynpaBiIeHUs! TPOEKTaMU

ITK-11) (ProjectManagementlnstitute, PMI). MexynapoiHas acconuanus

YIIPaBJICHUS NPOEKTaMHU. AKTYalIbHOCTh TEXHOJIOTUN IIPOEKTHOTO
YIPABJICHHS B COBpeMEHHOM mupe. [1yTu K ycrniexy B ynpaBieHUU
npoektoM. [lonsatue npesenrannn. OCHOBHBIE LIETIU NPE3CHTALUU
MpOeKTa Wi OM3Hec-Tu1ana. MeTo/iKa MoArOTOBKY MPEe3eHTani
npoekra. [IpesenTanus kak cpeacTBO JEMOHCTPALMH
KHU3HEEATSIFHOCTH U KOHKYPEHTOCTIOCOOHOCTH TIpoekTa. [Ipodiembr
1 0COOEHHOCTH pa3pabdOTKU MPE3eHTALUN HHBECTUIIMOHHBIX ITPOEKTOB.
Pa3paboTka comepikareabHOM CTPYKTYpHI pe3eHTanuu. [loaroroska u
IIpOBeJIeHUE Npe3eHTanuu. KiroueBble KOMIIOHEHTBI yCIIEITHON
npe3eHTanuu npoekta. OCOOEHHOCTH MYJIbTUMEAUWHON MTPE3CHTAIHH.
[Tousatue «3pdeKkTuBHAs Npe3eHTALUIY.

5. YueOHO-MeTOAMYeCKOEe U HH(POPMALMOHHOE o0ecnieuyeHre Y4eOHOH TMCHMILIHHBI

5.1. Ocnosnaa rumepamypa:

1. Anpmumn, B.M. Vnpaenenue mnpoekramu: ¢yHIaMeHTanbHbI Kypc / B.M. AHbIuH,
A.B. Anemun, K.A. barpatuonu ; pea. B.M. Ansiiun, O.M. Unbsuna. — M. : U3natensckuit jom
Beicmeit mikonsl skoHoMukH, 2013. — 624 ¢. — (YueOHuku BpIcmieil mIKoabl SKOHOMUKH). —
Pexxum nocryna: o moanucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.

5.2. /lononnumenshas numepamypa:

1. Boutersxanuna, A.O. WMH(popMaIimoHHO-TEXHOJIOITMYECKOE U MPOrpaMMHOe oOecrieueHue
ynpasieHus npoexktoM / A.O. Bouterskanuna. — M. ; bepiun : upexkr-Menua, 2015. — 429 c. :
WL, CXEM., TabJI. — Pexum JIO0CTyTA: o HIOJIITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=362892.

2. BouierxanuHa, A.O. MylIbTUIOPOEKTHOE YIpaBIEHHE U CHCTEMBI IMPOEKTHOTO
ynpasnenus / A.O. Bouterskanuna. — M. ; bepiun : {upexr-Meaua, 2015. — 160 c. : ui., cxem.,
TabJI. — Pexum JOCTyTIA: 1o MIOZINCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=365143.

3. Bemerxanuna, A.O. OpraHu3allMOHHBIM HMHCTPYMEHTAapuil yHOpaBiIeHHUsS INPOEKTOM /
A.O. Beierskanuna. — M. ; bepnun : [lupexr-Menua, 2015. — 312 c. : uin., cxem., Tadn. — Pexxum
noctyna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=275276.

4. Mangens, b.P. OcHoBbl npoekTHOM nesrenbHocTd / b.P. Mannens. — M. ; bepnun :
Hupext-Meauna, 2018. — 294 c. : wn., Tabm., cxem. — Pexxum noctyma: mo TOAMHCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=485308.

5. Ilepsymmn, B.A. [Ilpaktuka ympaBieHHs  WHHOBAallMOHHBIMH  TpoeKkTamu  /
B.A. IlepBymun ; Poccuiickas akajgeMus HapOJHOTO XO34HCTBAa M TOCYJAapCTBEHHOM CITYKObI
nipu [Ipesuaente Poccuiickoit @enepanuu. — M. : U3gatensckuit gom «leno», 2014. — 209 c. :
wi. — (OOpa3oBarenbHble UWHHOBalMM). — PexxuMm  joctyma: 1o MOAMHMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=443295.


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=362892
http://biblioclub.ru/index.php?page=book&id=365143
http://biblioclub.ru/index.php?page=book&id=275276
http://biblioclub.ru/index.php?page=book&id=485308
http://biblioclub.ru/index.php?page=book&id=443295

6. PykoBOACTBO K CBOJy 3HaHWi Mo ympasieHuto npoekramu (PyxoBoactBa PMBOK®):
nep. ¢ auri. — 5-e u3a. — M. : Onumn-busnec, 2018. — 613 c. : Tabmn., cxem. — Pexxum pocryma:
no nonucke. — URL: http://biblioclub.ru/index.php?page=book&id=494449.

7. UYepwnsk, B.3. Ynpasnenue naBecTHIMOHHBIME nipoekTamu / B.3. Uepnsk. — M. : FOuuru-
Hana, 2012. — 365 c. — (Ilpodeccuonanbupiii yueOHUK: MeHemkMeHT). — PexxuM moctyna: 1o
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=118746.

5.3. dnekmponno-oud1uomeunan cucmema:

1. DnexkTpoHHO-OMONMMOTEYHAs cHUCTeMa «YHUBEPCUTETCKAas OuUOIMOTEKa OHIAWH»
(www.biblioclub.ru).

2. HanmonanbHast aekrponHas oudaunoreka (https:/H36.pb).

5.4. Ilpogheccuonanvhvie 6azvl 0AHHBIX, UHPOPMAUUOHHO-CHPABOUHDLE U NOUCKOBbLE
cucmemul:

1. CopaBouHno-npaBoBas cucteMa «l'apanTy.

2. CrmpaBouno-mpaBoBas cucrema «Koncynprant [Tnrocy.

3. DNeKTpOHHO-OMONIMOTeUHasT cucTeMa «YHHUBEpPCUTETCKas OuOIMoTeKa OHJIaiH»
(www.biblioclub.ru).

4. Hayunas snekTpoHHas oubnmuoreka (Www.e-library.ru).

5. HanmonanbHast anekrponHast oudaunoreka (https:/m36.pb).

5.5. Pecypchbl HHpOPMALMOHHO-TEIeKOMMYHUKAUMOHHOM ceTH «AHTepHeT»:

1. MichaelH.Mescon, MichaelAlbert, FranklinKhedouri «Metoa KpuTH4eCcKOro myTH»:
http://genskayformula.com/project-kriticheskiputi.html

2. Anekceit KnoukoB «KPI u MoTuBanus nepcoHasa: MOJHBIA COOPHHUK MPaKTHYECKUX
uHcTpyMeHToB»: http://stavinfo26.ru/sites/default/files/books/kpi.pdf

3. Anamu3z  kuurun  [L.®. J[lpykepa <«3amaun  wmeHemkmenTa B XXI B
http://www.bibliofond.ru/view.aspx?id=24135

4. bepesun B. «Y1paBiieHHE [IpOEKTaMuU B MHpE u Ykpanne»:
http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine 45564

5. boOpoBckuit C. «Kpuruueckue UEMOYKH — TPEThbsl PEBOJIOIHUS B YIPABICHUH
npoektammy: http://www.iteam.ru/publications/project/section_35/article_2760/

6. BeperHoB B. «Maauniickuit OTIBIT B YIpaBJICHUH OM3HECOM»:

http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16

7. BoponaeB B. «YmnpaBieHrne npoekraMu — HEUCNOJIb30BaHHBIA pecypc B SKOHOMHUKE
Poccumy: http://www.iteam.ru/publications/project/section_35/article 1635/

8. EppemoB B.C. «IIpoekTHoe ympaBieHHE: MOACTH W METOABI MPUHATHS PEIICHHI»:
http://www.cfin.ru/press/management/1998-6/11.shtml

9. Kapenos K.M. «Ilytu pemenust mpoOaeM OCBOCHHS OCHOB YIPABICHUS MPOSKTAMHU
MeHeKepamu npeanpustuii B Kazaxcraney»: http://www.be5.biz/ekonomikal/r2010/01532.htm

10. JlyxessHoB JI. «18-ii Bcemupneii Konrpecc MexayHapoJHOH —accolManuu
ympasieHus npoekramu. CBepsisi Kype»: http://pm-in-ua.com/content/view/1105/283/

11. Metonpl, METOAMKH ¥ MEXKIYHapOAHBIE CTaHAAPTHI, JIEKAIIHE B OCHOBE
pa3paboTKU MPOrPpaMMHOIO OOECIeYeHUs] M MPOEKTOB BHEIPEHHUS HOBBIX HH(OPMAIIMOHHBIX
texHousioruit: http://www.proa.ru/general/methods.htm

12. OGocHoBanue HeoOXxoauMocTH npuHATHS KoHmenuuu mpoekrta 3akoHa Pecrnybmuku
benapycs «O mpoekTax TrocyaapCcTBEHHO-4aCTHOro mapTHepcTBa B bemapycu»: http://a-
z.by/npa/mineconomy/104--I-r.html

13. Odurmanbueiii cant Muctutyra Yrupasnenus [Ipoekramu (PMI): http://www.pmi.org

14. oduumanbueii caiit MexayHapogHoi Accouumanmu  YmopasieHus I[Ipoexktamu:
http://ipma.ch
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http://biblioclub.ru/index.php?page=book&id=494449
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about:blank
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http://stavinfo26.ru/sites/default/files/books/kpi.pdf
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http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine_45564
http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16

15. CranpmapTel ympaBlieHHs TIpoeKTaMu B Mupe: http://www.pmexpert.ru/press-
center/news/detail.php?1D=1428

16. Crarucruka banka Poccunm http://cbr.ru/

17. Cratuctuyeckue marepuaisl TeppuropuanbHoro oprana @enepaibHON CITyXKObI 1O
cratuctuke 1o Pecriyommke Komu http://komi.gks.ru/

18. Cratucrtuueckue marepuansl DenepanbHON CIyObl TOCYIapCTBEHHON CTaTHCTHUKH

http://gks.ru/
6. CpencrBa odecrieyeHus1 OCBOCHHS Y4eOHOM JUCUMIIIIMHbBI

B yueOHom mpomecce mnpu peanuszanuu y4eOHON AMCHUIUIMHBL «YTIpaBiIeHHUE
IIPOEKTaMU» UCIIOJIb3YIOTCS CIAEAYIOUINE POrPaMMHbIE CPE/ICTBA!

Hundghopmayuonnsie Ilepeuens npozpammnozo obecnevenus u UHGHOPMayUOHHBIX
mexHonozuu CRPABOUHBIX CUCHIEM
Oduchbrit maket aist padotsl ¢ | MicrosoftOfficeProfessional
JIOKYMEHTaMHU LibreOffice
Nnpopmannonno-cnpasounsie | CipaBouHo-npaBoBas cucrema "Koncynbrant [Tnroc"
CHCTEMBI CnpaBoyHo-nipaBoBas cuctema "['apant"
ONeKTPOHHO-OMOIMOTEUHbIE OBbC «YHuBepcuteTckast OMOIMOTEKa OHJIAHH
CHCTEMBI Hayunas snextponnas 6ubianorexa (Www.e-library.ru)
HanmonanwsHas snexrponnas oubauoreka (https://H36.pd)
DJIEKTpOHHAs MouTa DJeKTpOoHHAs 1o4Ta B joMeHe Krags.ru
CpenctBa Juia  opranuzanuu | CepBUCHl BeO- U BUICOKOH(EPEHIICBSI3M, B TOM YHCIIE
BeOuMHapoB, TeinemoctoB U | BigBlueButton
KOH(epeHIHiA

ConpoBokJIeHHE OCBOCHHUS JUCUHUIUIMHBI 00YYarOIIUMCS BO3MOXKHO C HCIOJIB30BaHUEM
3IEKTPOHHOU HHpOopMarmoHHO-00pa3oBarensHoi cpensl 'OY BO KPAI'CuY, B Tom uucie
oOpa3zoBarenpHOrO noprajia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuajibHO-TeXHH4YeCKOe o0ecrieyeHre 0CBOeHH s Y4eOHOM AN CUMIIJIMHBI

[Ipu mnpoBeneHun y4eOHBIX 3aHATUH MO AUCHUIUIMHE «YIpPaBIIEHUE IMPOEKTaAMM»
3aJeiicTBOBaHa MaTepHaJbHO-TEXHHUYECKass 0a3a, B COCTaB KOTOPOIl BXOJAT CllEAYIOIINE
CpE/ICTBa U PeCypChl IJisi OPraHU3alMKA CAMOCTOSTEIILHOW M COBMECTHOM pabOThI 00y4arOIIUXCs
C TPEIO0IaBaTEIIEM:

— CHeIMaJIbHble TOMEUICHMs JJs peaju3aluy JaHHOW JUCIUIUIMHBI TNPEACTaBISIOT
coOoi ydeOHbIE ayTUTOPUM JJIsl MPOBEAEHUS 3aHATUH JIEKIMOHHOTO THMA, 3aHATUN
CEMHUHApPCKOI0 THIA, TPYNIOBBIX W WHAWBUIYaJbHBIX KOHCYJbTAI[Ml, TEKYIIEro KOHTPOIS U
OPOMEXYTOUHOW aTTeCTallud, a TaKXKe IOMEIIEHUs JUIsl CaMOCTOATENbHOM paboThl U
MOMEILEHUs NIl XpaHEHUs U MPOQPHIAKTHUECKOTO OO0CIyXMBaHMsI yueOHOro 00OpYAOBaHUS.
CriennanpHble TOMENEHUS YKOMIUIEKTOBAaHbI CIICIUATU3UPOBAHHON MEOENbI0 U TEXHUYECKUMHU
cpeacTBaMu OOydeHHUs, CIIyKalluMU Ui TpeAcTaBlIeHUs y4dyeOHOW uHpopManuu OOJbIION
ayJIUTOpPUH.

Jis  mpoBelneHUsT — 3aHATUH  JIGKIIMOHHOTO  TWUIMA  MpeJjaralorcs  Habophl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS M y4yeOHO-HAINIAJHBIX IOCOOMH, oOecreuynBarolye
TeMaTHYECKHE WILTIOCTPALUY;

11



http://www.e-library.ru/

— TIOMEIIEHHUE ISl CaMOCTOSITEIIbHON pabOThl 00YYarOIIUXCS OCHANICHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHUsI K ceTn «VHTepHeT» M oOecreueHueM J0CTyrla B
AJEKTPOHHYIO0 WH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIy OpraHH3aIHH;

— KOMIIBIOTEPHBIE KIJIACChI, OCHAIIICHHBIE COBPEMEHHBIMU MTEPCOHATBHBIMU KOMIIBIOTEPAMH,
paboTaIIMMH IO/ YIIPABICHUEM OIepalMoOHHbIX cructeM MicrosoftWindows, 00beTMHEHHBIMU
B JIOKQJILHYIO CETh U UMEIONIUMHU BBIX0]l B IHTEepHET;

— Oubmmoreka  AKaneMHHM, KHIDKHBIH  (OHI  KOTOPOH  COJNCPKHT  HAy4dHO-
WCCJICIOBATEILCKYIO JTUTEPATyPy, HAYUHBIC KYPHAIIBI U TPY/Abl HAYYHBIX KOH(EPEHIIHIA, a TAaKKe
YHTAJIFHBIN 3411

— cepBepHOE 000pyA0BaHUE, BKIIOYAIOIIEE, B TOM YHUCIIE, HECKOJIBKO cepBepoB cepuu IBM
System X, a Takke BUPTyalbHBIC cepBepa, pa0OTarolue IMOJ YIPaBICHHEM OMNEPAIlHOHHBIX
cuctem CalculateLinux, BximrouenHoit B Peectp Poccuiickoro I10O, u MicrosoftWindowsServer u
CIIY’KaIllUMU JUTsE Pa3MEIeHUs] Pa3IMYHbIX CEPBUCOB M CIYXO, B TOM YHCIE Ui 00ecreueHUs
paboter CYBJI MySQL u MS SQL Server;

— CETeBOE KOMMYTAIIMOHHOE 00O0pyJ0BaHUE, o0OecreunBaromiee padoTy JIOKAIbHOW CETH,
npeJocTaBlieHHe 0CcTyna K cetu Internet ¢ obmieii ckopocThio moakmodenus 10 Mout/cek, a
Takxe paboty OecrpoBoHOTO cerMeHnTa cetd Wi-Fi B momenieHusx AKaieMun;

— MHTEPaKTUBHBIC HHPOpPMAIMOHHBIC KHOCKH «HOY,

— IpOTpaMMHBIC U aIiapaTHbIC CPEICTBA JIJIS TIPOBEACHUS BUICOKOH(PEPEHIICBS3H.

Kpome TOro, B 00Opa3zoBaTeabHOM IMpOIEcCe OOYYAONUMHUCS HIMPOKO HCIOIB3YIOTCS
CJICTYIOIIIHE ICKTPOHHBIC PECYPCHI:

— cucrema Internet (CKOpocTh MOAKIIOUCHUS — 5 MOUT/CeK);

— caillt www.krags.ru;

— OecnpoBoaHas ceTb Wi-Fi (B OTKpBITOM J0CTYyIIE).

KonkpeTrHble momernieHus A OpraHu3alydyd OOy4eHHs MO AUCUHUIUIMHE «YTpaBicHHE
npoekTaMu» mpencraBieHsl B ChnpaBke O  MaTepUAbHO-TEXHUYECKOM  OOecCIleueHUun
o0pa3zoBaTeNbHOM TPOrpaMMbl IO  HampaBiieHWO moarotoBku  38.03.01 DkoHoMHUKa,
c(OpMUPOBAHHOM B COOTBETCTBHUM C pAaCIMCAHUEM YYEOHBIX 3aHATHH M IMPOMEXKYTOUHOMN
aTTectranuu u nacnopramu kabunetoB 'OY BO KPAI'CuV.
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