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(bOpMI/IpOBaHI/IC CHCTEMBI 3HAHMH O TECOPCTUUCCKHUX, IIPABOBBIX U

JUCHHUIJIMHBI METOANYCSCKHUX OCHOBAX IIPOCKTHOI'O YNIPABJICHHS B TOCYJapCTBCHHOM
CEKTOpE
3anaun — copMupoBaTh EIOCTHOE MPEICTABICHUE O IIPOSKTHOM YIIPABICHUH B

TOCYyAapCTBECHHOM CCKTOPC:
— PacCMOTPETH CHeI_II/I(i)I/IKy BIWAHHA COLHHUAJIBHO-DKOHOMHYCCKHUX H
O6H_I€CTB€HHO-HOJ'II/ITI/I‘ICCKI/IX IIPOLECCOB HA IIPOCKTHOC YIIPABJICHUC,
— HAay4YUTbCd IIOHHMMAaTb MCXAHU3MLI [IIPOCKTHOI'O YIPABJICHHA B
TOCyJapCTBECHHOM CCKTOPC

Conep:xanue TeM
AUCHHUILTAHBI

Tema 1. [loHsiTHE NPOEKTHOIO YNIPABJIEHUS

[lonsiTE MNPOEKTHOrO yNpaBIEHUS, OTIMYHME OT YIPABIEHUE
npoektamu. CpaBHUTENbHAS XapaKTEPUCTUKA IPOEKTHOTO ¥ IIPOLIECCHOTO
(TpanuMUMOHHOrO0) yrpasieHus. [IpUHIMIIBI MPOEKTHOTO YIpPaBICHHUS.
[Ipu3Haky MPOEKTHOT'O YIIPaBJIEHUS B FOCY1apCTBEHHOM CEKTOPE.

Tema 2. Cy0beKThI IPOEKTHOI0 YIIPABJIEHHUS B IrOCy1apCTBEHHOM
CeKTope

[TonATHEe CyOBEKTOB MPOEKTHOI'O YIPaBJIEHUS B TOCYIAapPCTBEHHOM
cekTope. PaccMoTpeHne OCHOBHBIX XapaKTEPUCTUK CyOBEKTOB, UX POJIU B
IIPOEKTHOM YIPABJIEHUU: TOCYAAPCTBEHHBIE I'PA)JAHCKHE CIyXKallue,
MYHMIMIIAJIBHBIE CITy’Kallue, JIMIA, 3aMelaloliie TOCyJapCTBEHHbIE U
MYHULUNAIbHBIE JOJDKHOCTH, PaOOTHUKH, IPHUBIICYEHHBIE SKCIIEPTHI,
SKCIIEPTHBIE OpPraHM3allii, KOJJIETHajbHble U COBEUIATENIbHbIE OpraHbl,
Hay4HbIe U 00pa30BaTeNbHbIE OPraHU3alM1, AyTCOPCUHT U ayTcTadUHT.

Tema 3. O0beKT NPOEKTHOTO yNIPaBJIeHUS

[Tonatne o0OBEKTa NPOEKTHOIO YIPaBJIEHUS B TOCYAAPCTBEHHOM
cektope. Paccmorpenue  XapakTEpUCTHK  OOBEKTOB  MPOEKTHOTO
yIpaBJIeHUs] B 3aBUCHUMOCTH OT OTpacieBOW CIEHU(PHKH peanu3alnuu
MIPOEKTA.

Tema 4. BHemHsss cpeAa NPOEKTHOIO YNPABJCHHS B
rocy/1apcTBEHHOM CeKTope

IlonssTue  BHEmHENW  cpelbl  NPOEKTHOIO  YIpaBJIEHHUS B
rOCyAapCTBEHHOM CEKTOpe. THUIIbl yCIIOBUM BHEUIHEN CPEABI IPOEKTHOTIO
ynpasieHus. IlepedyeHp ycnoBMM BHEHNIHEM Cpelbl  MPOEKTHOIO
yIOpaBlI€HUS B TOCYJAapCTBEHHOM CEKTOpE C TOYKH  3pEHHUSA
CTpaTernyeckoro pa3Butus. OCHOBHBIE HAINPABJICHMS CTPAaTErMUECKOTO
pazButuss Poccuiickoin ®Penepanvii NPUMEHHUTENIBHO K MPOEKTHOMY
yIOpaBlIeHUIO, KpaTkas xapakTepuctuka. (OCHOBHbIE HaIlpaBJICHUS
cTpaTteruueckoro pasputus PecnyOiaukun Komu mnpuMeHUTENBHO K
MIPOEKTHOMY YIPABICHUIO, KpaTKasi XapaKTepHUCTHKA.

Tema S. Oprann3annoHHas CTPYKTYPa IPOEKTHOI'O YIIPaBJICHHUS B
rocy/1apcTBEHHOM CeKTope

[lonsTHE OpraHU3alMOHHON CTPYKTYpPbl NMPOEKTHOTO YIPABICHUS B
FOCYyJIapCTBEHHOM  CE€KTope. Tumbl CBSI3ed MEXAy DJIEeMEHTaMH
OpraHu3alMOHHON CTPYKTYpbl. Omnucanue QYHKIMOHAIA M POJIeH:




MPOEKTHOTO KOMHTETa, INPOEKTHOTrO o¢uca, pyKOBOAUTENS OpraHa
BJIACTH, 3aKa34MKa ITPOEKTa, TUPEKTOPA MPOEKTA, PYKOBOIUTES IIPOEKTA,
KOOp/MHATOpa MPOEKTa, PYKOBOIUTENS OJIOKa MEPONPUSATHI B pamKax
BBIJIEJIEGHHOrO0  OJ0Ka  MEpOonpusATHH, aIMHUHHMCTpAaTopa IpPOEKTa,
HCIIOJTHUTENIEH IIpOEKTa, (GyHKIMOHATBHBIX PYKOBOAMTEIIEH
MOJpa3/ielieHuli, Y4acTBYIOIMX B HPOEKTaX, (YHKIHOHAIBHOTO
aJIMMHHUCTpaTOpa, TEXHUUECKOTO aIMUHUCTPATOPa, CEHUAINCTOB. ONbIT
IIOCTPOCHHS OPraHU3aLMOHHOM CTPYKTYpPbI IIPOEKTHOIO YIPABIICHUS B
rOCY/IapCTBEHHOM CEKTOpE Ha IpUMepe 3apyOeKHBIX FOCYAaPCTB.

Tema 6. Coagep:kaHme  NPOEKTHOr0  yYNpaBJIeHUSI B
roCcylapCTBEHHOM CEKTOpe

Mopens  NPOEKTHO-OPUEHTUPOBAHHOM  CUCTEMBI  YIIPaBIICHUS.
OcCHOBHBIE M BCIOMOIAaTEJIbHBIE IIPOLECCHl IPOEKTHOIO YIPAaBICHUS
(ynpasiieHue MOTHUBALUCH. yIIpaBiIe€HUE KOMIIETECHIIUEH,
OpraHu3aliOHHas  TOJAJEP)KKA,  TEXHOJOrMYecKas  IOJJIEPIKKa).
OCHOBHbBIE MHCTPYMEHTBHI YIPaBICHUS NpPOEKTaMu (IAclopT IPOEKTa,
pe3oMe NpoeKTa, MiIaH-rpaduk, OTYEThl 00 UCIIOIHEHUH MPOEKTa U JIp.).
JIeKOMITO3MIIMS NIPOEKTHOTO YIIPABIEHUS Ha IOJAIPOLECCH: MHULUALUS
IIPOEKTa, IIAHUPOBAHUE IIPOEKTA, HCIIOJIHEHUE IIPOEKTAa, YIPAaBICHUE
U3MEHEHUsMH IIPOEKTa, KOHTPOJIb IIPOEKTA, 3aBEPLICHUE IPOEKTA.
CrangapTtusanus B cepe MPOeKTHOTO yIpPaBICHUS.




