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Heas n3yuenus | [logroroBka GakanaBpoB k Oynyuieil mpodeccuoHaIbHON J1eATeNbHOCTH JUIs
AUCHHUILIMHBI pelleHusT NPAaKTHUUECKUX 3a7ad YIpaBJICHHUS [EPCOHAIOM M  OLEHKHU
YeJOBEYECKOr0 IMOTEHIMajla B OpraHu3allud, B TOM YHCIE B CIyxX0e
JIOKYMEHTAIlMOHHOT'0 00€CIIeYeHNUs YIPABJIEHUS U ApXUBHOI'O XPaHEHUSI.

3agauyn — chopmupoBaTh y O0OYyYarOIIMXCS TMOHUMAHHE OCHOBHBIX TEPMHUHOB,
IIOJIOXKEHUH, IPUHIUIIOB, METOJ0OB M TEXHOJIOTUI YIIPABIICHHUS IIEPCOHAIIOM;
— TOKa3aTh MECTO U POJib NOJIPA3/ICIEHUN, OTBETCTBEHHBIX 32 OPraHU3aLUI0
paboThI C IEPCOHANIOM, B CUCTEME YITPABIICHUS OpraHU3aIueil;

— CcnocoOCTBOBaTh BBIPAOOTKE Yy OOYYAIOMUXCS YMEHHS MPUMEHSThH
TEOPETUUYECKUE ITOJNOKEHUSA IS PEILICHUA IIPAKTHYECKUX 3a1ad4 B CUCTEME
yIpaBJIeHUs [EPCOHAJIOM B OpraHM3allid, B TOM YHCJIE B CIy)X0Oe
JIOKYMEHTAIIMOHHOT'0 00€CIIeUeHNs YIPaBICHHs U apXUBHOT'O XpaHEHUSI.

Tembl Tema 1. Vnpaenrenue nepconanom: mecmo u poiv 6 cucmeme YnpagieHus
AUCHMIITUHBI op2anuzayuamu

OcCHOBHBIE TOHSATHSA JUCHMIUIMHBI «YTpaBieHue mnepcoHaiom». Llens,
3a7auu, 00beKT n3ydeHus. [lepconan mpeanpusaTs Kak OOBEKT yIpaBICHHUS.
[Tpuniunsl  ynpaBiaeHus mepcoHaiaoM. [lapamerpbl, XapakTepusyrollue
NEpCOHA] OpraHU3allMd: YHUCIEHHOCTb, CTPYKTypa, MNpO(ecCHOHaNN3M,
KOMIIETEHTHOCTb. Llenp, 3a1aun U MeCTO ynpaBlIeHUs IEPCOHAIOM B CUCTEME
MeHeKMeHTa opranuzanuu. O030p MHOroo0pasusi METOJOB YIPaBJICHUS
NEepCOHAIOM. AKCHOMBI YIpaBjieHUs NepcoHanoM. OCHOBHBIE MNOJOXKEHUS
CaMOMEHE)KMEHTa

Tema 2. Hcmopus cmanoéieHus u paseumus YnpaeieHus NnepCcoHalom
Konuenmuu ympaBieHus MepcoHajIoM. YmpaBiieHue (MCHOJIb30BaHUE)
TPYAOBBIMH  pecypcamMu.  YTpaBlIeHHE  IE€PCOHAJIOM.  YIIpaBlieHHUE
YeJIOBEYECKUMH pecypcaMu. YIIpaBJIeHUE YeJIOBEKOM. TeHACHUINN Pa3BUTHS
HRM. Mogens ympaBiaeHuss nepcoHanoM «4C». OcobenHoctu
COBPEMEHHOr0 IepcoHana. Teopuss NOKOJEHUWH U ee NpPUMEHEHHE B
yIpaBJIeHUU TepcoHanoM. Pojib caMOMeHeI)KMEHTa B CHCTEME YIpPaBICHHS
[EPCOHAIOM

Tema 3. Obecneuenue cucmemvl ynpasieHus NepCoHaANIOM

[TonsiTvie U CTPYKTypa CUCTEMBI yIpaBiieHus nepcoHaigoM. OOume 3agauu
CIIy’KOBI yIpaBlIeHHs epcoHaIOM. MeCTO U POJIb YIpaBICHHs MEPCOHATIOM
B cHUcTeMe ympasieHus npennpuarueM. Kagpooe, HHpOpMaLHMOHHOE,
TEXHHMYECKOE U IIpaBOBOE o0ecrieyeHne CUCTEMbl YIPABICHHUS
nepcoHanoM. DYHKIHMOHAIBHOE pa3JelieHue TpyAa M OpraHu3allMOHHAs
CTPYKTYpa CIy>KObl ympaBieHus nepcoHanioMm. llocTpoenue nepeBa menei
OpraHu3aliy B 00JacTH yIIpaBJIeHHsI IEpCOHAIOM, AHAIIN3 MecTa KaJpOBOTro




MEHEePKMeHTa B oOmieil cucreme ympapieHUss KoMOaHuM. MeTronbl
yIIpaBJICHUS] IEPCOHATIOM, MX KJIACCH(PHUKAIUA U OCOOCHHOCTU MPHUMEHEHHUS
Ha npaktuke. DYHKIMOHAIBHOE pa3/elieHHe TpyAa U OpraHu3aluoHHAas
CTpYKTypa CiyxObl ympaBieHus mnepcoHasoM. KangpoBas mnonuTuka:
MOHSITHE, COJICP>KAHUE U BHUJIBI.

Tema 4. Ananusz u npoexmuposanue paboyux mecm (O0IHCHOCMELL)

PabGouee MmecTo: MOHATHE M €ro OCHOBHBIE cocTaBistomue. Onucanue
pabouero mecra. Crneundukanus pabodero mMecta. MeToabl U MPOLEAYPHI
OCYIIECTBJICHUS aHallM3a M MPOEKTUpPOBaHMs pabouero mecra. MeToJbl
coopa HeoOxoammol wWHGOpPMAMK JUIS aHAIW3a W MPOSKTHUPOBAHHUS
pabouero wmectra. [lpuHIMOBI caMOMEHEKMEHTa JJsi  IOBBIIICHUS
3¢ (HEKTUBHOCTH IEATEIHHOCTH Ha pabodeM MecTe

Tema 5. Jlonscnocmuvle uncmpyKyuu

[TonsaTHE W TpPaBOBBIE OCHOBHI Pa3pabOTKH JODKHOCTHOW HMHCTPYKITUH.
CTpyKTypHBIE 3JE€MEHTHl JOJDKHOCTHOW HMHCTPYKIHH (OOIIHE IMOJIOKECHHUS,
JIOJDKHOCTHBIE ~ OOSI3aHHOCTH, TpaBa, OTBETCTBEHHOCTh,  CIIY)KCOHBIE
B3aMMOCBS3H, TMoKa3aTenu 3()PEeKTUBHOCTH) U UX XapakTepucTtuka. Llenu
JOJDKHOCTHOM WHCTPYKIMM M TPAKTHKA WX TMPUMEHEHHS B YIPaBICHUH
[IEPCOHAJIOM.

Tema 6. Ilnanuposanue nepconana

Ilenp mnnaHUpoOBaHUS YEIOBEUECKUX pecypcoB. IloHsATHE UM cTpyKTypa
OMEepaTUBHOrO IUTaHa paboThl € mMepcoHanoM. AHaIu3  KaapoBOTO
noreHuuana. [InanupoBanue paboThl C MEPCOHATIOM OpraHu3auuu. MeTobl
iaHupoBanus. Pacuer morpeOHocTH B mepcoHane. KomnyectBeHHOe U
KauyeCTBEHHOE IJIaHUpOBaHUe nepcoHana. @opmyisl pacuera MOTpeOHOCTH B
nepcoHane. IlnanupoBanue conepxanus paboTel. PazpaboTka JOKaIbHBIX
HOPMATHBHBIX aKTOB, PETYIHPYIONINX ACATEIHHOCTh B 00IaCTH YIIpaBICHUS
NEPCOHAJIOM OpraHu3alMy: TOJOXEHHE O TIepcoHalle, JTODKHOCTHBIE
UHCTPYKLMHU; TIOJOXKEHHWE O  TMOApA3JEIeHUH, OTBETCTBEHHOIO  3a
OpraHu3aluIo paboThI C IEPCOHATIOM.

Tema 7. @opmbi, mMemoovl npusieyeHus, npogeccuonarbHozo omoopa u
Hama pabomuuxkos

Ilenr nHabopa kaapoB. Ilonstuss HaGopa u oTOopa mepcoHana. Ilogbop
nepcoHana u npodopueHtauus. [lpuHuunsl HaliMa.  AJbBTEpPHATUBBI
JIOTIOJTHUTETIPHOMY HaiMy TIepcoHasla. AKTHBHBIE W TIACCUBHBIE METOJIBI
noucka nepconana. [IpaBuna coctaBiieHUs1 0OBSBICHUN O TpUEeMe Ha PadoTy.
Hcrounnkn moxbopa KaapoB: BHYTPEHHHE WM BHemIHHE. VX CyIIHOCTB,
pasHooOpa3ue, JOCTOMHCTBA M HEAOCTaTKU. MeToJbl U IMpoleaypa oToopa
kagpoB. IIpouenypa mpuema Ha pabotry. IloHsTHe M BUABI OTOOPOYHOTO
uHTepBbIO. [IpaBuna uHTEpBhIOMpOBaHMS. KOMIETEHTHOCTHBIH MOAXOJ K
yhpaBieHUIo nepcoHanom. Pa3paboTka npoduiis KOMOETEHIMH JOIKHOCTH.
[TonGop meTom0B OTOOpa B 3aBHCUMOCTH OT MNPOQMIs KOMIETEHIUH.
TexHonoruu oTd60pa NepcoHana: CpaBHUTENbHBIN aHATH3.

Tema 8. Ilosviuenue kéanugukayuu nepcoHana

[TonsiTrie MpodecCHOHaIbHOIO Pa3BUTHUS U OOy4YeHUsS. Y CJIOBUS OOy4YEHUS.
Mertoabl 00ydeHust Ha paboTte U B pabouee Bpemsi. Opranuzanusi o0y4eHus
nepcoHasia B KommnaHuu. IloaroroBka, MEpemnoAroToBka U MOBBILICHHUE
kBanuQukanuu nepconaia. IIpomnecc oOyuenus. OueHka pe3ylbTaTUBHOCTH
nporecca o0yuenus. Ouenka 3¢p(HEeKTUBHOCTH CAMOMEHEDKMEHTA

Tema 9. Ilnanuposanue u pazeumue 0e1080l Kapbepbl

[TonsiTre, TUNBI U MOJENU Kapbepbl. DakTOPHI, BIUSIONINE Ha yIpaBieHHE
Kapbepou. YIpaBlIeHUE KAPbEpOl MEHEKEpA: MOHSITUE, TOAXOAbI, METOIBI




COBEpPILEHCTBOBAHMS yIpaBlieHUeCcKuX KadecTB. Ilepememienus, pabora ¢
KaJIpOBBIM PE3E€pPBOM, IUIAHMPOBAHHUE JEJIIOBOM Kapbephl.

Tema 10. Bviceoboocoenue pabomuuxos

VYBoNbHEHHE U BBICBOOOXKIEHHE IIE€pPCOHAA. Bunel u  npudmHbI
BBICBOOOXKJIEHHUsI TepcoHana. PaboTa ¢ yBOJBHSIEMBIMH COTPYIHUKAMH.
[InanupoBanue BbICBOOOXAECHUA. CHCTEMa CHEUUAIBHBIX MEPOIPUATH,
COIIPOBOXKIAIOIIMX IPOLECC BBICBOOOXKIEHHUS mepcoHana. [IpoGiemsl,
BO3HUKAIOIINE MPH BBICBOOOXKICHUH TepcoHana. MeToanyeckue moaXoabl K
OpraHu3alii UHTEPBbHIO BBIXO/A.

Tema 11. Oyenka nepconana

Ilenu n 3amaun oneHKH paboOThl cOTPYIHUKOB. OCHOBHBIE 3Tallbl MpoLEcca
OLIGHKU BBITIOJTHEHUSI pabOT; METOJbl OILCHKH KaJpOB, UX CPABHUTEIbHBIN
anHanmu3. IlpaBuna OLIEHKU pPE3YyJIbTaTUBHOCTH paboT. 3aTpyAaHeHus,
BO3HHUKAIOIIME TPU  pealu3alud JaHHOW  (QyHKIHMH KaJIpOBOT'O
MEHEUKMEHTa. TpaJuIMOHHBIE METO/bl OLEHKM IE€PCOHANa, OCHOBHBIC
TEHJCHIMH B Pa3BUTHH HETPAIUIHMOHHBIX METOAOB OICHKH. [loHsATHE H
ocobernnoctu. Ouenka 360 rpaaycoB: METOJOJOTHYECKUE MOAXOMBI K
IIPOBEJCHUI0 W MHTEpPIpEeTaluu pe3yabTaToB. CpaBHUTENIbHBIN aHAIU3
METOJIOB OLIEHKH [IEPCOHAIA.

Tema 12. Onnama mpyoa u komnencayus

CrumynupoBaHue M MoTuBauus nepcoHana. CrnocoObl  CTUMYJIHUPOBAHUS
cOTpyAHUKOB. OmpezneneHue MOTHUBALMOHHOW CTPYKTYpbl JIMYHOCTH.
Konuenmnuss cruMynupoBaHus, TEOpHUsl MOAKPEIUIEHUS] B  YIPaBICHUU
nepcoHaioM. Pa3paboTka OCHOBaHMM Ui CTUMYJUpPOBaHMS MEpCOHAA.
BHenpenue cucreMbl CTHUMYIMpOBaHMS B opraHuzauuu. Paspaborka
OCHOBaHMH MOOIIPEHMS U HAaKa3aHUs COTPYAHUKOB OpraHU3aluu. MeTobl U
TEXHOJIOTUM  MaTepUaJIbHOTO ¥  HEMATEepPHaIbHOTO  CTHUMYJIMPOBAHUS
IepcoHaIa.

Tema 13. Oyenka 3¢ppexmusHocmu ynpasnenus nepcoHaiom

CBs3p METONOB YIPABIECHHS IEPCOHAIOM CO CTPATETMYECKUMH LENISIMU
pa3BuTHs opranuzanuu. llenu u 3amaun noapasneneHust, OTBETCTBEHHOIO 3a
OpraHu3allo  paboTel € MEepcoHANOM. AJropuT™M  (HOPMHUPOBAHUS
nokasarenel 3¢ (QEeKTUBHOCTH YIpaBlieHUs nepcoHanoMm. IIporpamma
MEpONPHUATHIA MO JOCTHKEHUI0 HOPMAaTHUBOB W Toka3zarenel. Ilokaszarenn
JeSITEIbHOCTH MOJIpa3/iesieHusl, OTBETCTBEHHOI'O 3a OpTraHU3alllI0 paboThI €
IIEPCOHAJIOM.




