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1. Heau 1 3a1a4u Y4eOHOIH UCIUTIMHBI

1.1.1lenv usyuenus yueonoii oucyuniunwl

[lenpto OCBOCHHSI AUCIHHIUIMHBI «YTIPABICHHUE MPOEKTAMU» SBISETCS (opMmupoBaHUE
CHCTEMBbI 3HaHMW 00 YyIpaBJICHWH NPOCKTAMHU KaK BHJE MPOPECCUOHATBHON ACATEIBHOCTH;
OCBOCHHE OOYYarOIMMHKCS OOIICTCOPETUYECKUX TOJIOKCHUW  YIPABICHUS IMPOCKTaMU;
OBJIQJICHUE YMCHUSMH M HaBBIKAMHU IPAKTUYECKOTO PEUICHHUS NPOCKTHBIX YIPABICHUECKUX
npo0JieM; U3y4eHHE OTEUECTBEHHOTO U MUPOBOTO OIBITA B 0OJIACTH YIIPABIICHUS TPOCKTAMHU.

VYrpaBieHue NPOEKTaMH BBICTYIIA€T BAXKHOW YacThi0 MEHEKMEHTAa KaK Ha YpPOBHE
OpTraHM3aIiy, TaK U HAa YPOBHE CTPaHbL. B CBS3M ¢ 3TUM 3HaHUE, BIAJICHUE U YMEHUE TIPUMCHSTh
UHCTPYMEHTAPHH MPOCSKTHOTO YIPABJICHUS KaK MEXaHWU3Ma yIPaBIICHUS EISIMU U CUCTEMOU UX
JOCTHKEHUS BO MHOTOM OIPEACISeT CTENeHb BO3MOXXHOCTH WHHOBAIIMOHHOTO Pa3BUTHS
opraHu3zaiyii 1 ypoBeHb 3(pPpEeKTHBHOCTH ¢ MEHEKMEHTA.

1.2.3a0auu yueonoit oucyuniunsl

3agayamMy TUCIMIUIMHBI BBICTYTAIOT:

— U3yYEHHUE TMOHATHS «YIpaBJICHUS MPOEKTaAMU», MXU3HEHHOTO LUKJIA IPOEKTa,
MOJIENEN yIIPABICHUS IPOCKTAMH;

—  OpraHMU3alMOHHBIA WHCTPYMEHTApUIl yIpaBIEHUS MPOEKTOM, (YHKIIMOHAIbHBIC
npo0JieMbl yIpaBiIeHHUS MPOCKTAMH U MX PEIICHUS, ONpPEJeIeHUe COCTaBa padoT MO MPOEKTY,
CETEBOE MOJIETIMPOBAHUE B YIIPABICHUU ITPOEKTAMU;

— yyactue B pa3pabOoTKe NPOEKTHBIX pEUIeHHH B 001acTH MpodecCHOHATbHON
NeSITeIbHOCTH, OOOCHOBAaHMM WX BBHIOOpPAa HAa OCHOBE KPUTEPHUEB COIUAIBLHO-IKOHOMHYECKOU
3¢ ()EeKTUBHOCTH C Y4€TOM PHCKOB U BO3MOXKHBIX COLIMAIbHO-d)KOHOMUYECKUX TMOCIEACTBUN
IIPUHUMAEMBIX PELICHUM;

—  OIepaTHBHOE YNpaBlIeHUE MAJIBIMHU KOJJIEKTUBAMHU U FpyHnamMu, chopMUpOBaHHBIMU
JUTSL pealii3ali KOHKPETHOTO0 SKOHOMUYECKOTO MPOEKTa;

— y4yacTM€ B IOJArOTOBKE M MPHUHITUM PELIEHUH [0 BOIpPOCaM OpraHU3alMU
YIPaBJICHUS U COBEPLLIEHCTBOBAHUS JESITEIBHOCTH 3KOHOMHYECKUX CIYKO U IMojapa3JeseHui
OPEeINpUATHI pa3andHbIX (OpM COOCTBEHHOCTH, OpTaHHU3AIlNil, BEIOMCTB C YU€TOM MPABOBBIX,
aIMUHUCTPATUBHBIX U JPYTUX OTrPaHUYCHUH.

1.3.Buowvt komnemenuyuii, popmupyemoie 6 pe3yiomame 0c80eHUA OUCUUNIUHBL

W3yuenne IUCHMIIMHBI «YTpaBleHUE NPOEKTaMU» HANpaBiIeHO Ha (OpMUpOBaHUE
CIEAYIOIUX KOMIETECHIINM:

1) obmenpodeccruoHanbHbIE:

— OIIK-2: cnocoOHOCTh OCYHIECTBIATH cOOp, aHamM3 W O00pabOTKy JTaHHBIX,
HEOOXOIUMBIX JJISl pelIeHHs MPOoPecCUOHANBHBIX 3a/1aY;

— OIIK-4: cnocoOHOCTh HaxOJUTh OPraHU3allMOHHO-YIPABIEHYECKHE pEIIeHUs B
npodecCHOHATBHOMN J1eTETbHOCTH U TOTOBHOCTh HECTH 3@ HUX OTBETCTBEHHOCTD;

2) npoeccroHalbHbIE:

— IIK-8:  cmocoOHOCTP  WCHONB30BAaTh Ui PELIEHUS  AHAINTHYECKUX U
UCCIIEIOBATEIbCKUX 3a7lad COBPEMEHHBbIE TEXHHUYECKHE CpeACcTBa W HMH(DOPMAaIMOHHBIE
TEXHOJIOTHH;

— IIK-9: cmocobHOCTh OpraHM30BaTh AEATENBHOCTh MAaJOH TPYIIBI, CO3JaHHOW IS
peann3alnuyi KOHKPETHOIO YKOHOMHUYECKOTO MPOEKTAa,;

— IIK-11:  cnocoOHOCTP  KPUTHYECKH  OLEHUTh  IpelajaraéMble  BapHUaHTHI
yIpaBIEHYECKUX pelleHud M pa3paboraTh W 00OCHOBaTh MPEAJIOKEHHS IO  UX
COBEpUICHCTBOBAHUIO C Y4Y€TOM KPHUTEPUEB COLMAIBLHO-3KOHOMHYECKOH 3(PQPEKTUBHOCTH,
PHCKOB M BO3MOXHBIX COLMAIIBHO-DKOHOMUYECKUX MTOCIIEACTBHIM.



1.4 Mecmo oucuyunnunvl 6 cmpykmype 00pazoeamebHoil RPOZPAMMbl
JucuunnuHa «YTOpaBieHUE MPOEKTaMU»  SIBISACTCS  3eKMUBHOLL,
sapuamuenou yacmu nporpammsl biioka 1 «/lucuurumas! (MOTyIH)».

OTHOCUTCA K

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHS Y4eOHOM JUCIHMILIHHBI

B pesynprare wusydeHus AUCHUIUIMHBI «YIpaBlIEHUE MPOEKTaMH» OO0ydarouecs
JIOJDKHBI  OBJIQJIETh CHCAYIOIIMMHU 3HAHUSIMHU, YMEHUSIMH W HABBIKAMH, COOTHECEHHBIMH C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMMbl:

®opmupyemblie Ils1anupyemMble pe3yJabTaThl 00y4eHUs M0 JUCHUIIHHE
KOMIIETEHLMH 3Hath Ymersn ‘ Baaners
Oowenpoheccuonaivbnvle KOmMnemeHyuu
CIIOCOOHOCTh - TUTIOBBIE METOAMKH | - OCYILECTBIIATH COOp, | - METOaMu
OCYIIECTBIISATh COOp, | MPOCKTUPOBAHMS; aHajau3 U 00paboTKy | 0OpaOOTKH JaHHBIX,
aHam3 ¥ 00paboTKy | - UHQOPMAIIMOHHYIO | IaHHBIX, HEOOXOAUMBIX IS

JaHHBIX,

633y IIPOCKTHOI'O

HEOOXOIUMBIX IS

NPUHSTUS PEIICHUN B

HEOOXOIUMBIX IS yIIpaBJICHUS U peneHus 00J1acTH yIpaBJICHUS
peLeHus MHCTPYMEHTAJIbHbIE npopeCCHOHATBHBIX | IPOEKTaMHU
npoeCCUOHATIBHBIX | CPEICTBA IS 3a7a4 B 00J1aCTH
3aaaq (OIIK-2) 00paboTku yIpaBIeHUS
HYKOHOMHYECKUX MPOCKTAMH;
JTAHHBIX - QHAJIN3UPOBATh

MOKa3aTein

OpraHu3aiui u

MPOEKTa U

000CHOBBIBaTh

MOJTy4YCHHBIC

pe3yiIbTaThl
CIOCOOHOCTh - OCHOBHBIE - CTaBHTD LENU U - METOJaMHU
HaXO/UTh napameTpsl U bopmynupoBaTh peanu3anmu
OpraHu3aIMOHHO- TIPUHIAITBL 3aJ]auu, CBSA3aHHBIE C | OCHOBHBIX
yIlpaBJIeHYEeCKHE IPOEKTHUPOBAHUS peanu3zanuen yTIpaBJIEHYECKUX
peueHus B npodeccuoHaIbHbIX GyHKIUH (MpUHSTHE
npodeccuoHaIbHON byHKLUH 1O peleHui,
NEeSITETTHHOCTH U yIIpaBJICHUIO OpraHu3aIs,
TOTOBHOCTb HECTH 32 pOEKTaMU MOTUBUPOBaHHUE U
HUX OTBETCTBEHHOCTb KOHTPOJTB)
(OIIK-4)

Ilpogpeccuonanvnvie Komnemenyuu
Buo oesmenvrocmu. ananumuieckas, HayyHO-Uccie008amenbCKas

CIOCOOHOCTh - OCHOBHBIE - 000CHOBBIBATh - HaBBIKAMU
UCIIOJIb30BaTh JUIS napameTpsl U HE00X0IUMOCTh UCIIOJIb30BaHUS
peneHHs TIPUHITATTBL UCTIOTb30BaHUS TEXHUYECKUX CPEJICTB
AHAJTUTHYECKUX U MPOEKTHUPOBAHUS U UX | aHATUTUYECKOTO U 1 MH(QOPMAITMOHHBIX
HCCIIETIOBATEIhCKIX TEXHUYECKOTO H KOMITHIOTEPHOTO TEXHOJIOTUH ISt
3aJa4 COBPEMEHHbIE | HH(POPMALMOHHOTO UHCTPYMEHTAPHS U | pelIeHus
TEXHUYECKHE COIIPOBOXKICHHS pemieHus 3a1a4 1o AHATUTHYECKUX 337124
CpeicTBa U yIIpaBJICHUIO B 00y1acTH
WH(POPMAIMOHHEIE MPOCKTaMHU MPOEKTHOTO
texHojuoruu (I1K-8) yIIPaBIEHUS




Buo oesmenvuocmu. OpP2aAHU3AYUOHHO-YNPABIIEHYECKAA

CIIOCOOHOCTH - OCHOBHEIC - OPraHU30BbIBAThH - HaBBIKAMU OOYYCHHUS
OpraHu30BaTh napaMeTphl U JIeITeIbHOCTh MAJIOW | MEpCOHAJIa B
JIEATETbHOCTh MAJIOW | IPUHIUIIBI TPYIIIIbI, CO3IaHHOM COOTBETCTBUH C
TpYIIbI, CO3AaHHON MPOEKTUPOBAHUS IS peanu3anuu MIPUHSTON B
JUTSL peau3aiiu OpraHU3aIMOHHBIX MIPOEKTa OpraHu3aluu
KOHKPETHOT'O CTPYKTYD, KOpIIOpPaTUBHOM
SKOHOMMYECCKOTO OCHOBHEIC DTaIbl cTpareruen
npoekTa (ITK-9) (bopMHUpPOBaHUS U

Pa3BUTHUS TUYHOCTU U

PO eCCHOHATBHBIX

rpyII
CIIOCOOHOCTH - 0COOEHHOCTH - AaHAJIM3UPOBATh - METOJIaMHU
KPUTUYECKH OLEHUTH | YIPaBJICHUS BHEIIHIOKO U peanuzanuu
npejaracMblie MPOEKTOM Ha BHYTPEHHIOIO CpEy OCHOBHBIX
BapUAHTHI Pa3IMYHBIX dTanax OopraHu3aluy, YIPABJICHYECKUX
YIPaBJICHUYECKUX ero >KM3HEHHOI'0O BBISIBJIATE €€ byHKIUH (MIpUHSATHE
peLIeHUH 1 HUKJIa KJIFOYEBBIC AJIEMEHTBI | PEUICHUN,
pa3paboTarth M OIICHUBATh UX OpraHu3arusi,
000CHOBATh BIIMSHUC HA MOTHUBUPOBAHUE U
MPEIJI0KEHUS 110 UX OpraHu3aIUIo KOHTPOJIb)
COBEPIIICHCTBOBAHUIO - IPUMEHSTh Ha
C yYE€TOM KPUTEPHUEB MPaKTUKE
COIATLHO- AHAIIUTUYECKHC U
SKOHOMMYECKOM pacyeTHbIC METO/IbI B
3¢ (HEeKTUBHOCTH, MpOLIeypEe MPUHATHS
PHCKOB U BO3MOHBIX YIPaBJICHUYECKUX
COLMAIIBHO- pelIeHui 1o
SKOHOMMYECKHX YIPaBJICHUIO
nociencteuit (IMK-11) MIPOEKTAMU

3. O0béM yueOHOH TUCHHIIINHBI

3aouHas popma o0yueHnus

JleTnsas ceccus

Buasbi yueOHoli padoThl

Pacnpe)le.ﬂeﬂne yqeﬁﬂoro

BpeMeHH
Konmaxmnas paboma 14
AynuropHble 3aHSITH (BCETro): 14
Jlexyuu 6
IIpakxmuyeckue 3ansimus 8
Jlabopamopuvie 3anamus -
ITpomMexxyTouHast arrecranus -
Kouncynomayus nepeo sxzamernom -
Ix3amen -
3auem -
Pyxosodcmeo kypcosoii pabomoii -
Camocmoamenvnan paboma 94
Camocmosmenvras paboma 6 meyeHue cemecmpa 94

Hanucanue kypcosotl pabomoi

Tlooeomoska x npomeofcymowoﬁ ammecmayuu




Bup Texymiel arrecranuu

KOHTpOJIbHAs paboTa

Obuwan mpyooémkocmoy OUCYUNTUHDBL:

uacwl 108
3auémmuvle eOUHUYbl 3
3umHssA ceccust
Bib1 yueBHoii paGorhi Pacnipenesienue yueGHoro
BpeMeHU
Konmaxmmuas paboma 2,35
AyauTopHbIe 3aHATHSI (BCETO): -
Jlexyuu -
IIpaxmuueckue 3anamus -
Jlabopamopuvie 3anamus -
[TpomexyTouHas arTecTanus 2,35
Koncynomayus nepeo sxzamenom 2
Dx3amen 0,35
3auem -
Pyxosodcmeo kypcosoil pabomoii -
Camocmoamenvnasn paboma 33,65
Camocmosmenvras paboma 6 meyeHue cemecmpa 24,65
Hanucanue xypcosoii pabomol -
Iloozomoska Kk npomexcymounol ammecmayuu 9
Bun Texymei arrecranuu KOHTpPOJIbHAsI paboTa
Oowan mpyooémkocmop OUCYUNIUHDBL:
yacwl 36
3a4émHbvle eOUHULbL 1

4. Coep:xkanue pa3aejioB U TeM y4eOHOI AUCHUNIHHBI

HaumeHnoBanue
TeMbl y4eOHOH
JTUCIHHMILINHBI

Conep:xaHue TeMbl

Tewma 1. Mecto

U POJIb HAYKU
yIpaBIeHUS
MPOEKTaMU
(TIpOEKTHOTO
MEHE[KMEHTA).
BBenenue B OCHOBBI
MIPOEKTHOTO
yrpasneHus. [Ipoext
KaK 00BEKT
yIpaBIeHUSI.
Knaccudukanmst
MIPOEKTOB

(OIIK-2, OITK-4)

OCHOBHBIE TIOHATUSA U TEPMUHOJIOTUS, CBA3AHHBIE C YIIPABICHUEM U
YIPaBJICHYECKOM IEATEIBHOCTRIO. YIIPABICHUE B COLIUAIBHBIX
cUCTeMax. YTpaBistonias U ynpasisiemas nogcucreMsl. Kpartkast
HCTOpUS PA3BUTHS MPOEKTHOTO MEHEPKMEHTA KaK 00JIaCTH 3HAHUI U
MIPaKTUYECKOU AesTenpHOoCcTH. COBpEMEHHAss KOHUENIMS IPOEKTHOTO
MEHE)KMEHTA. 3HaueHHE ITPOEKTHOr0 MeHekMeHTa. OCHOBHbBIE
MIOHATHUSA IIPOCKTHOTO YIPaBIIeHUs. TeopeTuuecKue OCHOBBI
MIPOEKTHOTO yrpaBieHus. OObEeKThI U MPOIECCHI UCCIIEI0BAaHUS B
YIPABJIECHUH MPOEKTaMU. XapaKTEPHBIE IIPU3HAKH IIPOCKTA.
B3aumocBs3b yripaBieHHs IPOEKTaMH U (PYHKIIMOHATILHOTO
MeHeKMeHTa. CTpyKTypa IpOoeKTa. Y HUKaJIbHOCTb IPOEKTa.
YcenemHocTs IpoekTa U ero Kpureprun. OpraHu3aloOHHbIE CTPYKTYPBI
yIIpaBJIeHUs IPOEKTaMU. Y IpaBJeHHEe MPOEKTaMu Kak ocobast 001acTh
MeHeDKMeHTa. OCHOBHBIE OIpeiesieHns TpoekTa. [IpoexTHbIi
IIPOLIECCHBIM MEHEIKMEHT B KoMIaHUH. CTpyKTypa POEKTHOTO
MeHeJDKMeHTa. [IpenmyinecTBa HCOab30BaHUS IPOEKTOB.
JleaTenbHOCTh Kak 00BeKT ynpanieHus. OyHKIMOHAIbHAS
(omepanoHHas) ¥ MPOEKTHas eI TeNbHOCTh. VIHHOBAIIMOHHBIM TPOEKT
KaK 00BEKT MPOEKTHOTO ynpasyeHusi. OCHOBHbIE XapaKTEPUCTHKH U
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npusHaku npoekta. Llenn npoekra. [IpoekTHBIN UK. YTIpaBiisieMble
napameTpsl poekTta. OKpykeHue npoekra. MeToabl ynpaBlieHHs
npoektamu. Kiaccol, TUIIBI, BUIBI TPOEKTOB. THUIIOIOTHSI IPOEKTOB C
TOYKHU 3PCHUSA UCIIOJIB30BaAHUA UX PC3YJILTATOB. Paznnunrnie II0aAX04bI K
YIPaBICHUIO IPOEKTaMHU B 3aBUCUMOCTH OT UX THIa. OcoOEHHOCTH,
OrpaHHU4YCHUA U Tpe6OBaHI/I$I 110 BHCAPCHUTIO ITPOCKTOB.

Tema 2. X Ku3HeHHbII
LUKJI TPOCKTA
IIpoekTHas
JeATEeITbHOCTh U
OpraHu3aIus.
IIpoekTsl 1
POrpaMMBbI B
OpraHu3aIu
(ITK-11, OTIK-2)

JKu3HEeHHBI LUK IPOEKTa KaK MOCJIe0BaTeIbHOCTh ero (a3,
3aJaBaeMasi UCXO0/Is U3 TIOTPEOHOCTEN yIpaBICHHS IPOSKTOM.
Paznenenue npoekra Ha ¢da3bl. XapaKTEpUCTHKH )KU3HEHHOT'O [IMKJIA
MpoeKTa. DTanbl U CTAJAUU Pa3BUTUS OU3HEC-TIpOeKTa. BiusHue
OpraHu3ali Ha MHBECTUIIMOHHBIN NpoekT. B3aumocss3p a3,
(GYHKIMN ¥ TOICUCTEM YIIpaBIICHHs TpoeKTaMu. MoJienb 5KU3HEHHOTO
LIUKJIa B 3aBUCUMOCTH OT clelU(pUKH, MaciuTada 1 CI0KHOCTH
npoekTa. JKu3HeHHbI HUKI U BeXU IpoekTa. Mex(da30Bble HUTIO3bI.
B3aumocBs3b )KM3HEHHOTO LIMKJIA IPOEKTA U JKU3HEHHOIO LIUKJIA
npoaykra. [IpoextHas nesitenbHOCTh. COBpEMEHHBIE OpraHUu3aIluy U
IIPOEKTHBIN MEHEKMEHT. TeopeTuuecKkre aclieKThl IPOCKTUPOBAHUS.
MopenupoBanue u npoektupoBanue. [IpoekTHas 1eaTeIbHOCTh B
CTpYyKType O6u3Heca. Moienu opraHu3aiiy MpoeKTHON JAeATeIbHOCTH.
Opranu3zanus AesITEIbHOCTH 110 pealn3aliy MpoeKTa. JlesaTeabHoCTh
CyOBEKTOB Ipoliecca IPOSKTUPOBAHMSI HA Pa3IMYHBIX €ro 3Tanax.
Tpynnoctu npu npoekTupoBanuu. [IpoekTHas foKyMeHTanus.
CTpyKTypBl yIIpaBiIeHHs IPOEKTOM B OpraHU3alK: (QyHKIIMOHAJIbHAS,
MIPOEKTHas, MaTpuyHas, cMellanHas. [IporpamMmel u noprdenu
IIPOEKTOB U (akTOpbl UX ycrnexa. OkpyxeHue npoekta. IIpoekTs kak
CPEZICTBO BBIIIOJIHEHUS CTPATETMYECKOTO IIJIaHa OpraHU3aliH.
Crparernyeckue coodpakeHus. B3auMocBs3b CTOPOH MPOEKTHOTO
TpeyroJibHUKa. @akTopsI, BIUSAIOIIKE HA IPOEKT B LIEJIOM: BPEMS,
CTOMMOCTb, ITpeIMETHas 001acTh. BHelIHNEe 1 BHyTpeHHHE (HaKTOPhI
IIPOEKTA. YYACTHUKHU IPOEKTA.

Tewma 3.
QDyHKIMOHAIbHBIE
001acTH ynpaBjeHus
IIPOEKTaMHU.
Yupasnenue
WHTErPALMEH.
Ynpasnenue
KAa4eCTBOM.
Yupasnenue
BpemeneMm (ITK-8,
[1K-9, T1K-11)

VYipasineHue NpoeKTaMu Kak COBOKYITHOCTb B3aUMOCBSA3aHHBIX
nporieccoB. OCHOBBI yIPaBIE€HUS IPOEKTOM B KOMITaHUU. ['pyIIIibI
IIPOLIECCOB YIIPABJICHUS MIPOEKTOM. B3auMOCBs3b Iponeccos
ynpasieHUs npoekTamu. KoHIenTyalbHOe IIJIaHUPOBAHUE KaK
nporecc pa3paboTKU OCHOBHOM JOKYMEHTAIUH 10 ITPOEKTY.
Crangaptsl ynpasieHus NpoekToM. OCHOBHbIE KOMIIOHEHTHI ITpoliecca
YIPABJICHUS. YUaCTHUKU MPOEKTA. [JOKYMEHTBI IIPOEKTA.
OpranuzalvoHHOE TUIAaHWPOBAHKE U TUIAaHUPOBAHUE 1IesIel U
conepxkanus nmpoekra. Inanuposanre KoMMyHHUKaui. Bo3aMOKHOCTB
neperyiaHupoBanus npoekTa. CylHOCTh CUCTEMBI YIIPABICHUS
MIPOEKTaMHU. 33JJa4M U ATAIbI IPOEKTHOTO YIPABIEHUS. Y IpaBiIsieMble
rapaMeTpsl IPOEKTa. YPABICHUE MPOEKTHBIM HUKIOM. CMBICIOBBIE
(a3pl: MpeTUHBECTUIIMOHHAS, MHBECTULIMOHHAS, SKCIUTyaTalllOHHA,
nukBuaanuonHas. CTaHIapThl yIPaBICHUS MPOEKTAMM.

Mertoab! ynpasieHus npoekramMmu. OyHKIMOHATBHBIE 00JaCTH
MIPOEKTA, X B3aNMOCBSA3b. Y IPABJICHUE UHTETPALIUEN B IPOEKTE,
OCHOBHBI€ ITOAXO/bI U IPUHIUIILL. YTIPABIECHUE KAU€CTBOM B IIPOCKTE
Y OCHOBHBI€ MTOJIOKEHHSI KOHIIETIIIMU BCEOOIIET0 yIpaBIeHUs
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kadecTBoM (TQM). [IpuHITUTIBEI BCEOOIIETO yIPaBICHUS] KAYECTBOM.
IInanupoBanue kauectsa. [lacioprasie cucreMsl. [lmanupoBanue
sKcriepuMeHToB. Onpe/esienne CTOMMOCTH paboT 1Mo TIaHUPOBAHUIO,
KOHTPOJIIO U o0ecrieueHuto kadecTsa. [[nanupoBanue BpeMeHu 1
yIpaBJeHHE CPOKAMH MPOEKTA, TUarpaMMbl. Y IpaBlIeHUE
pacnycaHueM IIPOEKTA.

Tema 4. Yrpapienue
[IOCTaBKaMH.
VYnpasnenue
(uHaHCAMU MTPOEKTA.
YnpaBineHue puckamu
npoekra (I[1K-8,
[TK-11)

[ToctaBka TMII. OcoGeHHOCTH BBIOOpA TOCTABIIKMKA, KPUTEPUH
onieHKH. OCOOEHHOCTH 3aKyIKH padboT U yciyr. JloroBopHbie
oTHoOLIEeHMs. Pucku u Bo3moxHocTH npoekTa. IllecTs kaHOHMUeCKuX
OCHOBHBIX 3TaIlOB IIpoLiecca YIIPaBJIEHUs pUcKaMU. TUIINYHbIE
IIPUYMHBI pUCKOB. BHelHue u BHyTpeHHue o0cTosTenscTBa. JlepeBo
puckoB. OCHOBHOW MHCTPYMEHTAPHA HACHTU(PHUKAIIMYA PUCKOB.
Yetslpe MeToa pearupoBaHusi. DUHAHCOBBIE HHCTPYMEHTHI, OI0KET
npoekTa. Mexanu3msbl (POPMHUPOBAHUS OIOJKETA U €T0
KOppeKTHPOBKU. LIeHTpbl (pMHAHCOBOM OTBETCTBEHHOCTH.

Tema 5. Yrpasienue
4eJI0BEYECKUMHU
pecypcamu.
KoMmmyHukanuu B
npoekre (OITK-4,
[1K-9)

D¢ hexkTuBHOCTH MPOEKTAa 1 KOMMYHUKAIIUH, POJIb KaIpOB.
VYpaBiieHue 4eI0BEeUYECKUMHU pecypcaMu: MeToibl. DopMupoBaHue
KOMaH/IbI TPOEKTa. YTpaBieHne KOMMyHUKanusaMu. Uupopmanms u
KOMMYHHKaIUS B MEHEIDKMEHTE. Y IIPABJICHUE IIEPCOHAIIOM U
KOMMYHMKAIUSAMU B nipoekTe. [InaHnpoBanue KOMMYHUKALUH.
KopnopaTtuBHblii CTaHIapT KOMMYHHMKALUH 711 YCIIEIIHON KOMITAHUU
u 3¢ dexruBHOTO MpoekTa. KoHTpons kauecTBa u 3PPEKTUBHOCTH
yIpaBiieHUs TpoekToM. ObecrieueHue B3auMOACHCTBUS U
KOMMYHHUKaIMI y4aCTHUKOB MpoeKkTa. Pasnenenue poien n
OTBETCTBEHHOCTH. OIpeieIeHre OTBETCTBEHHOCTH 32 IIPUHATHE
pewenuii. HaBpiku MeHexepa npoekra. Opranu3aTopcKue
cnocobnoctu. [Ipunstue pemenuit. Jlugepcro. YMenue
JIeJIErMpOBaTh MOJHOMOYHMSL. 3HAHUE IPUHLIUIIOB JOKYMEHTOO00POTA.
Hagpiku (punancoBoro ynpasinenusi. O6ecrnedenne ruOKocTu
HCI0JIb30BaHus pecypcoB. Cucrema B3auMoJIEHCTBUS B XOJI€ MPOEKTA.

Tema 6. 3apyOexHbIi
OTIBIT TPOEKTHOTO
yIpaBJIEHUS
[Ipe3enTanus
npoektoB (OIIK-2,
[1K-11)

DBOJIOLIUS YIIPABICHUS IPOEKTaMHU 32 pyOex oM. 3apokIeHue
yIpaBJIeHUS IPOEKTaMHU KaK CaMOCTOSTEIbHON AUCIUIIIINHBI.
IIpodeccronanbHble OpraHU3aluy YIPaBICHUS TPOCKTaMH.
NHCcTpyMeHTaNbHBIN, CTPATETHYECKUH, ONTEPAllMOHHBI MEHEIKMEHT
IPOeKTOB. THCTUTYT ynpaBiieHUs: IpOeKTaMu
(ProjectManagementlInstitute, PMI). MexayHnapoanas accouuanms
YIIPaBIEHUS MPOEKTaMHU. AKTYalIbHOCTh TEXHOJIOTUN IPOEKTHOTO
yrpaBiieHus: B coBpeMeHHOM Mupe. [IyTu k ycnexy B yrpaBieHUH
npoektoM. [lonsaTue npesenrannn. OCHOBHBIE L€ NPE3EHTALUU
MpOEKTa Wi Ou3Hec-TuIaHa. MeToauKa MoAroTOBKY Ipe3eHTalni
npoekra. [Ipe3enTanus kak cpeacTBO JEMOHCTPALMH
KHU3HEIEATEIbHOCTU U KOHKYPEHTOCTIOCOOHOCTH IpoekTa. [Ipobiemsl
1 0COOEHHOCTH pa3pabdOTKU MPEe3eHTAMN HHBECTUIIMOHHBIX TPOEKTOB.
PazpaboTka comeprkarenbHOlM CTPYKTYpHI Tpe3eHTanuu. [loaroroska u
IpoBeieHuE npe3eHTanuu. KiroueBble KOMIIOHEHTHI YCIIEIHON
npe3eHTaluu npoekra. Oco0eHHOCTH MYJIbTUMEAUMHON Mpe3eHTaUH.
[Tonsatue «3pdexTuBHAs NpE3eHTALHY.




5. YueOHO-MeTOAMYeCcKOEe M MH(OPMAITUOHHOE O0ecneuyeHHe Y4eOHOM TUCIMITHHBI

5.1. Ocnosnaa rumepamypa:

1. Awpmmn, B.M. VYnpaienue mnpoektamu: (yHIaMeHTanbHbIH Kypc / B.M. AHbiuH,
A.B. Anemun, K.A. barpatuonu ; pea. B.M. Aubimnn, O.M. Unbuna. — M. : U3parensckuit jom
Bricmeit mkomnsl sxkoHomuku, 2013. — 624 c. — (YueOuuku Briciiel MIKOJIbI SKOHOMHKH). —
Pexxum nocryna: mo noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.

5.2. /lononnumenvnas numepamypa:

1. Boutersxanuna, A.O. MH(popMaIimoHHO-TEXHOJIOTMYECKOE U MPOrpaMMHOE oOecrieueHue
ynpasienus npoexkrom / A.O. Bouterskanuna. — M. ; bepnun : {upexr-Menua, 2015. — 429 c. :
Wi, CXEM., TabII. — Pexum JI0CTyma: o MIOJIIIHCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=362892.

2. BputerkanuHa, A.O. MynbTUIPOEKTHOE YIpPaBIE€HHE U CUCTEMbl POEKTHOTO
ynpasnenus / A.O. Beuterkanuna. — M. ; bepaun : Jupexkr-Menua, 2015. — 160 c. : ui., cxem.,
TalJI. — Pexum JOCTYyIIa: o MOATUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=365143.

3. Bouterkanunna, A.O. OpraHu3allMOHHBIA WHCTPYMEHTApUW yIpaBlIeHUS MPOEKTOM /
A.O. Beerxanuna. — M. ; bepnun : JIlupekr-Menua, 2015. — 312 c. : ui., cxem., Tabi. — Pexxum
nocryma: o nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=275276.

4, Mannens, b.P. OcHoBbl mpoekTHOM nesteabHOocTH / B.P. Mannens. — M. ; bepnuH :
Hupexkt-Meaua, 2018. — 294 c. : wi., Tabn., cxeM. — Pexxum pocTyma: mo MOMNHUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=485308.

5. Ilepymmn, B.A. [IlpakTuka ymnpaBieHHS HHHOBAIlMOHHBIMH  INPOEKTaMH  /
B.A. Ilepsymn ; Poccuiickast akaaeMmusi HApOJHOTO XO3SMCTBA U IOCYIapCTBEHHOW CIyXObI
npu Ilpesunenre Poccuiickoit ®enepanuu. — M. : U3narensckuil nom «/lenoy, 2014. — 209 c. :
wi. — (OOpa3oBarenbHble UWHHOBaUMM). — Pexxum  jgoctyma: 1o  MOAMNMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=443295.

6. PykoBOICTBO K CBOJy 3HaHW MO ympaBieHHio npoekramu (PyxoBogctBa PMBOK®):
nep. ¢ a"ria. — 5-e u3a. — M. : Onmumn-busnec, 2018. — 613 c. : Tabin., cxem. — Pexxum gocryna:
no moanucke. — URL: http://biblioclub.ru/index.php?page=book&id=494449.

7. Yepnsxk, B.3. Ynpasnenue nuuBectTulinoHHbIME npoekTamu / B.3. UepHsk. — M. : FOnuTH-
Hana, 2012. — 365 c. — (Ilpodeccuonanbubiii yueOHUK: MeHemxkMeHT). — PexxuM noctyna: mo
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=118746.

5.3. Dnekmponno-oudIuomeunan cucmema:

1. DnexTpoHHO-OMOMMOTEUHAsT cucTeMa «YHUBEPCUTETCKas OMOIMOTEeKa OHIIAWH»
(www.biblioclub.ru).

2. HanmonanbHast anektponHast oudauoreka (https:/mH36.pb).

5.4. Ilpogheccuonanvhvie 6azvl O0AHHBIX, UHPOPMAUUOHHO-CHPABOUHDIE U NOUCKOBbLE
cucmemul:

1. CopaBouno-npaBoBas cucteMa «I['apanT».

2. CrpaBouHo-nipaBoBas cucrema «Koncynprant [Tmrocy.

3. DIeKTpOHHO-OMONMHOTeYHasT CHCTeMa «YHHBEPCHTETCKas OWOIMOTeKa OHJIAHY»
(wwwe.biblioclub.ru).

4. Hayunas snektponHast oudmmoreka (Www.e-library.ru).

5. HanmonanbHast snekrponHas oudaunoreka (https:/mH36.pb).
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5.5. Pecypchbl nHpOPMALMOHHO-TEIEKOMMYHUKANMOHHOM ceTH «AHTepHeT»:

1. MichaelH.Mescon, MichaelAlbert, FranklinKhedouri «Metoa KpUTHYECKOTO TyTH»:
http://genskayformula.com/project-kriticheskiputi.html

2. Anexceit KnoukoB «KPI u mMoTHBanums mepcoHana: MoJHBIA COOPHUK NMPAKTUYECKUX
HHCTPYMEHTOBY: http://stavinfo26.ru/sites/default/files/books/kpi.pdf

3. Amamu3z  kuurm  I[1L.®. Jlpykepa «3amaun  MeHemxmenta B XXI B
http://www.bibliofond.ru/view.aspx?id=24135

4. bepesun B. «Y1paBiieHHE [IpOEKTaMuU B MHpE u Ykpaune»:
http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine_45564

5. boOpoBckuii C. «KpuTuueckue WEMOYKH — TPEThsS PEBONIONMS B YIPABICHUU
npoekTammy»: http://www.iteam.ru/publications/project/section_35/article_2760/

6. BeperHos B. «Hauiickuii OIIBIT B yIIpaBJICHUU Ou3HECOMY:!

http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16

7. BoponaeB B. «YnpaBiieHne NpoeKkTaMu — HEUCHOJIb30BaHHBIH peCcypc B 3KOHOMHKE
Poccum»: http://www.iteam.ru/publications/project/section_35/article 1635/

8. EppemoB B.C. «IIpoekTHoe ympaBieHHE: MOACTH U METOABI MPUHATHS PEIICHHUI»:
http://www.cfin.ru/press/management/1998-6/11.shtml

9. Kapenos K.M. «Ilytu pemieHusi mpoGiieM OCBOCHHSI OCHOB YIIPABIICHUS MPOCKTAMHU
MeHepKepaMu npeanpusatuii B Kazaxcraney: http://www.be5.biz/ekonomikal/r2010/01532.htm

10. JlyxessHoB M. «18-ii Bcemupnbii Konrpecc MexayHapoJHOH —accolManuu
yrpasienus npoektamu. Cepsist Kype»: http://pm-in-ua.com/content/view/1105/283/

11. Meronpl, METOOUKM W MEXKIYHApOJAHBIE CTAHIAPThHI, JIEKAIIME B OCHOBE
pa3paboTKu IPOrpaMMHOTO0 OOECHeUeHUsT M TPOCKTOB BHEIPEHHUS HOBBIX HH(OPMAIIMOHHBIX
TexHojoruit: http://www.proa.ru/general/methods.htm

12. OGocHoBanue HeoOxoaumocTH npuHATHS Konuenuuu npoekrta 3akoHa PecrnyOnuku
bemapyce «O mpoekTax TOCYIapCTBEHHO-YaCTHOTO TMapTHepcTBa B bemapycm»: http://a-
z.by/npa/mineconomy/104--1-r.html

13. Odurmanbueiii cadt Muctutyra Yupasnenus [Ipoekramu (PMI): http://www.pmi.org

14. odunmanbubll callT MexnayHapoaHoit Accommanuu - YmpasieHus [Ipoektamu:
http://ipma.ch

15. Cranpmaptsl ympaBieHMs TpoeKTamMd B  Mupe: http:// www.pmexpert.ru/press-
center/news/detail.php?1D=1428

16. Craructuka banka Poccuu http://cbr.ru/

17. Crarucrtuueckue marepuansl TeppuropuanbHoro oprana ®enepanbHON CIIyKObl MO
cratuctuke 1o Pecmyonuke Komu http://komi.gks.ru/

18. Cratuctuueckne marepuansl DenepanbHON CIyKObI TOCYJapCTBEHHON CTaTHCTHKH

http://gks.ru/

6. Cpeacrsa obecnieyeHHs1 0CBOCHUsI Y1eOHOM JMCIUIITHHBI

B ydeOHOM mporecce mnpu peanusanuu  y4eOHOH AMCHUIIIMHBI «YTpaBIeHHUE
MPOEKTaMU» UCIIOJIb3YIOTCS CIEAYIOUINE IPOrpaMMHbIE CPEJICTBA!

HUngopmayuonnvie Ilepeuens npozpammmnozo obecnevenus u UHGHOPMaUUOHHBIX
mexHo102uu CNPABOUHBIX CUCHEM
Oduchbrit maket amst padotsr ¢ | MicrosoftOfficeProfessional
JIOKyMEHTaMH LibreOffice
HNndpopmannonno-cnpasounsie | CripaBouHo-npaBoBas cucrema "Koncynbrant [Tnroc"
CUCTEMBI CrnpaBouHo-nipaBoBas cucreMa "['apant”
DNEeKTPOHHO-OMOINOTEUHbIE OBbC «YHuBepcurerckast OnOIMOTeKa OHJIAH
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CHUCTEMBI Hayunas snekrponnast 6udamnorexa (Www.e-library.ru)

HarnmonanwsHhas anekrponHas 6ubnuoreka (https://H36.pd)

DJIeKTpOHHAs MouTa DJeKTpOoHHAs 1mouTa B jomMeHe Krags.ru

CpenctBa s opranu3auuu | CepBUCH BeO- U BUACOKOH(DEPEHIICBSI3H, B TOM YHCIIE
BeOuHapoB, TesnemoctoB U | BigBlueButton
KOH(epeHIHiA

ConpoBokJIeHUE OCBOCHHUS JUCLUHUIUIMHBI 00Y4arOIIUMCS BO3MOXKHO C HCIOJB30BaHUEM
3JIEKTpOHHOU HH(pOpManmoHHo-00pa3oBatenbHO cpeapl 'OY BO KPAI'CuY, B ToM umcie
obpasoBarenpHOro mopraia Ha ocaose Moodle (https://moodle.krags.ru).

7. MaTrepuajibHO-TeXHUYECKOe o0ecriedeHrne 0CBOEHU Y4eOHOM TN CIUIITUHbI

[Ipu npoBeneHun Y4YEOHBIX 3aHATHM 1O AUCHUIUIMHE «YTPABICHUE MPOCKTAMU
3aJieliCTBOBaHa MaTepUajIbHO-TEXHUYECKass 0a3a, B COCTaB KOTOPOM BXOIAT CIEAYIOLINE
CPEIICTBA U PECYPCHI JIJIsl OPraHU3alUN CAMOCTOSATEIHLHOW H COBMECTHOM pabOThl 00YyJarOIIUXCS
C TIpero/iaBaTeseM:

— CIEUHAJIbHBIE TOMENICHUsSl I pean3aldyd JIaHHOW JUCUUIUIUHBI TPEICTaBIISIOT
co0oil yueOHBIE ayqUTOPUU [UJIsl TPOBENEHUS 3aHATUI JIEKUMOHHOTO THIA, 3aHATUH
CEMHHAPCKOT'0 THIIA, TPYIIOBBIX U WHIMBUIYAJIbHBIX KOHCYJIbTAIUM, TEKYIIEro KOHTPOJS M
MPOMEXKYTOUHOM aTTecTaly, a TakKe TMOMEIIeHHsI [UJIsl CaMOCTOATENbHOW paboThl U
MOMEIIEHUS ISl XPAaHCHUS U MPOQPIIAKTHYECKOTO OOCIY)KMBAHHS y4eOHOTO 000pPYHOBaHUS.
CriennanabHble TOMEIICHHS] YKOMIUIEKTOBAHBI CIIEIUATH3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
cpencTBaMu OOYYCHUS, CIIYKAIIUMU JUIS TPEACTaBICHUS y4eOHOW WH(GOpMAIUU OOJBIION
ayJUTOPHUHU.

Jns  mpoBeneHHMs  3aHATHH  JICKUMOHHOTO  THIA  MpelaraloTcss  Habopbl
JEMOHCTPAIIMOHHOTO 00OpyIOBaHUs M y4eOHO-HArJsSAHBIX MOocoOui, oOecmednBaroIIne
TEMaTUYECKHUE WILTIOCTPAIIUN;

— TIOMEIIEHUE JJII CaMOCTOSITENbHON PabOThl 0OYUYaIOIIUXCSl OCHAIIEHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOKHOCTBHIO TOAKIIOYEHHS K ceTu «MHTepHeT» U obecredeHueM J0CTyra B
AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO Cpely OpraHU3aIuy;

— KOMITHIOTEPHBIE KJIACChI, OCHAIIICHHBIE COBPEMEHHBIMU MTEPCOHAILHBIMU KOMITHIOTEPaMH,
paboTaronMu MO/ YIIpaBIeHHUEM ONepaloHHbIX cucteM MicrosoftWindows, o0beTnHEeHHBIMU
B JIOKQJIbHYIO CETh M UMEIOIMMHU BBIX0]1 B IHTEepHET;

— Oubnuoreka  AKaJeMUHW, KHIDKHBIM  (OHA  KOTOPOH  COAEpPNKHUT  HAy4dHO-
MCCJIEI0BATENbCKYIO JIUTEPATYPY, HAYUHBIC KYPHAIBI U TPYAbl HAYYHBIX KOH(PEPEHIINH, a TaKKe
YHUTaJbHBIN 3all;

— cepBepHOE 000pyI0BaHNE, BKIIOYAIOIIEE, B TOM YHCIIE, HECKOJIBKO cepBepoB cepuu IBM
System X, a Takke BUPTyalbHbIE cepBepa, paloTarolIue MOJ YIpPaBIECHUEM OMNEPalMOHHBIX
cucreM CalculateLinux, Bxitouennoit B Peectp Poccuiickoro 10, u MicrosoftWindowsServer u
CITy)KaIllMMU TSI pa3MeIlleHUs] Pa3TUYHbIX CEPBUCOB U CIYX O, B TOM uucie A 0OecredeHus
paboter CYBJI MySQL u MS SQL Server;

— CeTeBOe KOMMYTAllMOHHOE 00O0pyJoBaHuE, o0ecreynBaromiee paboTy JIOKaJIbHOW CeTH,
MpeaoCTaBlIeHne OCTyna K ceTu Internet ¢ obmiel ckopocThio moakaoueHus 10 MoOut/cek, a
Takke paboty OecripoBogHOrO cerMenTta ceT Wi-Fi B moMeneHusx AkaieMuu;

— UHTEepaKTUBHbIE UHPOpPMaLIMOHHbIE KHOCKU «HOY,

— IPOrpaMMHBIE U aIlllapaTHbIE CPEJCTBA sl MPOBEICHUS BUACOKOH(PEPESHIICBSZH.

Kpome TOro, B oOpa3zoBaTeiabHOM Mpolecce OO0YYAIOUIMMHCS HIMPOKO HCIOJIb3YIOTCS
CJIEAYIOIINE AIIEKTPOHHBIE PECYPCHI:

11



http://www.e-library.ru/

— cucrema Internet (ckopocTh moakIOUeHUs — 5 MOUT/CeK);
— cait www.krags.ru;
— OecrpoBonHas cetb Wi-Fi (B OTKpBITOM JOCTYTIE).

KonkperHbie momerieHus Aisi OpraHu3aludyd OOy4eHHs] MO AMCLHUILUIMHE «YTpaBieHHE
npoekTaMu» mpencraBieHsl B ChopaBke O  MaTepUAbHO-TEXHUYECKOM  OOecCleueHUu
o0pazoBaTeNbHOW TPOrpaMMbl IO  HampaBlieHW0 moAarotoBku  38.03.01 DkoHoMHuKa,
c(OPMHPOBAHHOW B COOTBETCTBHUH C pACHUCAHUEM Y4YEOHBIX 3aHATHH M MPOMEKYTOUHOH
aTrectanuu 1 nacnopramu kabunetos 'OY BO KPAT'CuV.
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