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VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Heap nzyuenus MOJIrOTOBKA MarucTpoB K Oyaymiel npodecCuOHaIbHON JesTeNbHOCTH Ha
AUCHHUILIMHBI OCHOBE IOJIyYEHHUE YETKOT'0 IIPEJICTABICHUS O CYIIIHOCTH, METOJaX, CTaH-
JapTax YIpaBJieHUs MPOEKTaMU, a Takke (HOpMUPOBaAHHE y 00yUarOIUX-
Csl COOTBETCTBYIOIIMX KOMIETEHIMM MO BHEIPEHUIO IIPOEKTHOI'O YyIpaB-
JICHUS B I€ATEIbHOCTh OPraHOB UCIIOJHUTEIBLHOM BJIACTH.

3agaun - ToTy4YeHue oOydyaromMMUCsS 3HaHUI 00 OCHOBHBIX CTaHIAapTax yIpaB-
JICHUs MPOEKTaMHU, METOAAX MPOEKTHOI'0 YIpaBJIEeHHUs, NMPUHLIUIAX (op-
MUPOBAHHS M Pa3BUTHI MPOCKTHBIX KOMaH[, METO/IaX OIeHKH 3(deKTnB-
HOCTH IIPOEKTOB, YIIPABJICHUH PUCKaMH IIPOECKTOB;

- (hopMupoBaHHE KOMIUIEKCHBIX 3HAHUN M NMPAKTUYECKUX HABBIKOB B 00-
JaCTU MPOEKTHOIO yNpaBieHus B cepe rocydapCTBEHHOTO U MYHHIIM-
MaJIbHOIO YIPaBJICHMUS;

- IpUBUTHE OOYyYarOIMMCS YMEHUN KBaJIM(UIMPOBAHHOIO HCIOJIB30BaA-
HUS METOJIOB YIIPABJIEHUSI IPOEKTAMHU.

Conep:xanue teM |Tema 1. DxoHOMHYeECKAs] CYIHHOCTh U 0COOCHHOCTH (PYHKIHMOHHUPO-
AUCHHUILINHBI BaHus npoexkroB. Kiiaccudukanus npoekros:

OcHoBHbIE 001aCTH 3HAHUM 1O ynpaBiaeHUIO NMpoekTaMu. COOTHOIIEHUE
MOHATUH (YHKIMOHAIBHBIA U TPOCKTHBI MEHEDKMEHT. MHOKECTBEeH-
HOCTb OINpe/eTIeHU MPOEKTHBI MEHEKMEHT, npoekT. Knaccupukanus
MIPOEKTOB IO OTPACIEBBIM, OPIraHU3AIIMIOHHBIM U UHBIM MTPU3HAKAM.

Tema 2. HopmaTuBHOe o0ecnedeHne ynpabJjeHUs NPOCKTAMU:
lNocynapcrBennsle crangaptel Poccuiickoit denepannu B chepe mpoeKT-
Horo ynpasieHus. O6nactb nedcTBus cTaHAapToB. O630p HOPMATUBHO-
npaBoBOM 0a3bl B c(epe MPOEKTHOIO YIPaBICHHUS U CTPATErHUECKOro
IUIaHUPOBaHUA. MeToIn4YecKre PEKOMEHIALNN 110 BHEAPEHUIO IPAKTHK
MIPOEKTHOT'O yIIPaBJICHHUS.

Tema 3. CTanaapThl NPOEKTHOIO YIIPABJICHHSA:

MexayHaponHbele cTaHAapThl mpoektHoro ympasienus ANSI PMI
PMBOK, ICB- IPMA Competence Baseline. OcHoBHast cTpykTypa, co-
nepxaHue, oonactu npuMeHeHrus. OCHOBHBIE pa3anyuus B TEPMUHOJIOTHH.
[IpakTryeckure nocoOust U MPaKTUKKU MPUMEHEHHUS.

Tema 4. 7KusHenHblii nuka u ¢as3pl npoexkra. OQbjgacTy 3HAHUM
ynpasJjieHHs NpoeKTaMu. OpraHu3anuoOHHOe OKPY/KeHHEe MPOeKTAa:
Teopust xKU3HEHHOrO IMKJIA MPOEKTAa, CTAJAMU, dTAlbl U BEXHM IPOEKTA.
@OyHKIIMOHANbHBIE 00JIaCTH YIPaBJICHUS MPOEKTaMU. 3auHTEPECOBaHHbIE
muna npoekrta. OCHOBHBIE (PYHKIIMM YYacCTHHKOB MpoekTa. OCBOEHHBIE
3HaHUS JO0JDKHBI 00€CTIeYyrBaTh MOHUMAaHUE U MTPAKTUYECKOE IPUMEHEHHE
CTYJEHTaMH 3HaHMM B O0OJACTH OpraHU3aluu TMPOEKTa, MOCTPOCHUS
B3aUMOJIEHCTBUS YYaCTHUKOB IPOEKTHOIO IPOLECCA, BKIIOYAs MEXAMC-
LUUIUTMHAPHOE B3aHMO/ICICTBHE.

Tema 5. Opranu3zanmsi NPOEKTHOr0 yNpaBJIeHHS] B OPraHax BJIACTH
P®:

Pernamentel MunskoHOMpa3Butusgs P® 1o BHEIPEHUIO IPOEKTHOIO
yIpaBleHUs] B OpraHax MCIOJHUTENbHON BiaacTu. O630p ombiTa CyOBEK-




ToB Poccuiickoit @enepanuu MO BHEAPEHUIO MPAKTUK ITPOEKTHOTO
YIIPaBJICHHUSL.




