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Pa6ouas nporpamma nucuuruinasl «KagpoBasi monuTruka U yrnpaBjieHHE EPCOHAIOM B
opraHax rocyJapCTBEHHON M MYHULIUIAJILHON BJIACTH» COCTaBJ€HA B COOTBETCTBUM C TpeOOBa-
HUSAMH:

- @enepa’abHOrO roCyIapCcTBEHHOIO 00pa30BaTeIbHOIO CTAaHAApTa BBICIIETO 00pa3oBa-
HUA 10 HampaiieHuto noarotoBku 38.04.04 ['ocynapcTBeHHOE M MYHMIIMIIAIBHOE YIPABIICHUE
(YpoBeHb MarucTpatypsl), YTBEpPKICHHOro mnpukazoM MwuHoOpHayku Poccum ot 26.11.2014
Nel518;

- Ilpukaza MunoOpHayku Poccum «OO06 yrBepxkaeHuu llopsaka opraHu3amuu U OCy-
HIECTBJICHUSI 00Pa30BaTEIbHON AESITENLHOCTH MO 00pa30BaTeNIbHBIM MIPOrpaMMaM BBICIIETO 00-
pa3zoBaHMs — MporpaMMamM OakajiaBpuara, mporpaMmaM CIieHaIuTeTa, IporpaMmmaM MarucTpa-
Typb» 0T 05.04.2017 Ne 301;

- yueOnoro miana ['OY BO «Komu pecnyOnukaHckas akajgeMusi TOCYAapCTBEHHOU
CITY>OBI M YIIpaBJIEHUs» MO HampaBieHuio nmoArotToBku 38.04.04 ['ocynapcTBEHHOE U MYyHUIIH-
najbHOE yIpaBieHue (ypoBeHb MAarucTpaTyphl), HampaBleHHOCTh (mpoduib) «[ ocyaapcTBeH-
HOE YIPaBIEHUE COIIMATIBHO-DKOHOMUYECKIM PA3BUTHEM PETUOHAY.

© Komu pecmyOnrkaHcKast akaeMust
rOCy/IapCTBEHHOMU CITYKObI
u ynpasienus, 2020



1. Henu u 3axa4m y4eOHOI U CHUTIIMHBI

1.1. I{enw uzyuenus yueonoii oucyuniunsl

Ienbto ocBoeHMs TucHMILIMHBI «KaapoBasi MOJIMTUKA U yIIpaBI€HUE IEPCOHAIOM B Op-
raHax roCyaapCTBCHHOI'0O U MYHUIIUIIAJIBHOI'O YIPABJICHUA» ABJIACTCA IMOATOTOBKA MaruCTpoB K
Oyaymel npodeccuoHanbHON NEATETbHOCTH HAa OCHOBE (DOPMUPOBAHMs 3HAHUM, PacKpbIBaro-
IIMX CUCTEMY OpraHHM3ally U YIPABJICHUS TOCYAapCTBEHHOM CiTy>k00i coBpemenHoii Poccuu.

1.2. 3a0auu yuebnot Oucyuniunsl

3amayaMu OCBOCHUS JUCHMIUIMHBI «KaapoBasi MOJUTHKA W yIPaBICHHE MEPCOHAIOM B
opraHax roCyaJapCTBECHHOI0O 1 MYHHUIUIIAJIbHOI'O YIIPABJICHUS ABJIAOTCA:

— OCYIIIECTBJICHUE CTPATETUYECKOTO YIPaBJICHUS B MHTEpecax oOIIecTBa U rocynapcTsa,
BKJIIOYAsi TIOCTAHOBKY OOIIECTBEHHO 3HAYUMBIX IeieH, GopMHpOBaHUE YCIOBUH HMX JOCTHIKE-
HUSI, OPTaHU3AIUIO Pa0OTHI JIJIS MTOJTYUYEHUS] MAKCUMAIBHO BO3MOXKHBIX PE3yJIbTaTOB;

— MPOBEJICHUE KAJAPOBOM MOJUTUKU U KaJPOBOTO ayanuTa, (opMHUpOBaHNE KOJUIEKTHBA U
OpraHu3aIui0 KOJUICKTUBHOW pabOThl, yMEHHE MAKCUMAJIbHO WCIIOJIb30BaTh KaJPOBBIA TOTCH-
U, MOTUBUPYS U pa3BUBas KaJIPbI C IEJIbIO 00eCTieueHrs HAauOOIIbIICH pe3yIbTATHBHOCTH UX
TPyAa;

— YIIy4llIEHUE OEATEIBHOCTH COTPYAHUKOB OpraHHU3alUU Ha OCHOBE JIMYHOI'O IIPUMEDa,
yMEHUs1 00y4aThCs U COBEPIICHCTBOBATh PA0OTY C YYETOM OIBbITA M HOBBIX HJICH, MPOSBICHUS
JUIEPCKUX KA4eCTB, YMEHMsI IPUHUMATh B3BELLIEHHBIC PELICHUS, YOSKIaTh B 11€J1IeCO00Pa3HOCTH
STHX PEIICHUI M BOILIONIATh PEIICHUS B JKU3Hb, OIICHUBAThH IMOCJCICTBUS HUCIOJHCHUS pellie-
HHUMH.

1.3. Buowvl komnemenyuii, popmupyemole ¢ pezynpomame 0C60€HUA OUCUUNTUHDL

Nzyuenne nucuumuuHsl «KaapoBas MOJMTHKA W yIpaBIEHUE MEPCOHAJIOM B OpraHax
TOCYJapCTBEHHOTO U MYHHIIMTIIAIIFHOTO YIIPABJICHHUS» HAINPaBJIEHO HAa (pOpMUpOBaHHUE CIEMYIO-
MIUX KOMIETeHLUH:

1) oOuIeKynIbTypHBIE:

- TOTOBHOCTh JIeMCTBOBAaTh B HECTAHAAPTHBIX CUTYAIUSIX, HECTH COLMAJIBHYIO U ITHUE-
CKYIO OTBETCTBEHHOCTH 3a npuHsThIe pernenus (OK-2);

2) obmenpodeccuoHaIbHBIE:

- CIOCOOHOCTH K aHaJIHN3y, IJIAHUPOBAHUIO W OPTaHU3AIMH MPO(ECCHOHATBHON JeITeNb-
Hoctu (OITK-1);

- TOTOBHOCTh PYKOBOJIUThH KOJIJIEKTUBOM B chepe cBoell nMpoeccCuoHANbHON J1eATENbHO-
CTH, TOJIEPAHTHO BOCIIPUHUMAs COLIMANbHbIEC, STHUYECKUE, KOH(PECCHOHATIbHbIE U KYJIbTypHBIE
pazmuuus (OITK-3);

3) npodeccuoHanbHbIe:

- BJIQJICHWE TEXHOJIOTHSIMH YIPABICHHS TIEPCOHAIOM, 00JIaJaHuEM yYMEHHUSIMH M TOTOB-
HOCTBIO (hOPMHPOBATh KOMaH/IbI JJIsl peIIeHNUs TocTaBiIeHHbIX 3a1a4 ([TK-1);

- BJIaJIeHUE OPTaHMU3aLMOHHBIMUA CIIOCOOHOCTSIMHM, YMEHHUEM HaXOAWUTh M MPUHUMATh Op-

TaHU3allMOHHBIC YIIPABJIICHYCCKUC PCIICHUS, B TOM YUCJIC U B KPU3UCHBIX CUTYyallUAX (HK-Z),

- BJIaJICHHE CIIOCOOHOCTBIO K aHAJM3y M IUIAHUPOBAHMIO B 00JIACTU TOCYAAPCTBEHHOTO U
MyHHUIunansHoro yrnpasnenus (I1K-4).

1.4. Mecmo oucyunaunst ¢ cmpykmype 00pazoeamenbHoil RPOZPAMMBbL:

Jucuunimmza «KazpoBas NOJUTHKA W yNpaBiI€HHE IEPCOHAIOM B OpraHax rocynaap-
CTBEHHOT'O ¥ MYHHIIMIIAJIbHOIO YIIPABICHUSI» ABISAETCA 00s13aTEIbHOM Ul U3Y4YEHUs, OTHOCUTCS
K 0a30Boiil yactu nporpaMmsl bioka 1 «/luctunauHsl (MOLYITN)».



2. TpeOoBaHuUs K pe3yJibTATAM OCBOCHMUS
Y4eOHOM M CIUILINHbBI

B pesynbpraTe usyuyenus nucuuiuinHbl «KaapoBas mojiuMTUKa U yIpaBieHUE MEPCOHAIOM
B OpraHax TOCYJapCTBEHHOTO M MYHHUIIUIAIBHOTO YIPABICHUS» O00yUJaIONUecs JTOJDKHBI UMETh
MpEeJICTaBICHUE O KaJpOBOM MOJUTHKE B OpraHax rocyAapCTBEHHOT0 ¥ MYHULIUIIATBHOTO YIIpaB-
JICHUS ¥ OBJAJACTh CIACAYIOIMIMMH 3HAHUSIMU, YMEHHUSIMU U HaBBIKAMH, COOTHECEHHBIMU C TIJIaHU-
PYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMMbl:

dopmMupyemsbie Ili1anupyemMbie pe3yabTaTbl OCBOCHUS
KOMIIETeHIIU U y4eOHOM TUCUMIINHBI
3HaTh \ YMmerb \ Baajgerb
Obwekynomypnuvle KOMnemeHyuu
OK-2 I'oroBHOCTB COLIMAJIBHO- OLICHUBAaTb PHUCKU HaBBIKAMH  pa3pabOTKu
JIEHCTBOBAaTh B HE- | SKOHOMUYECKYIO0 CylI- | IPU HOPUHATHA TOCY- | FOCYAApCTBEHHBIX PELICHUM,
CTaHJAPTHBIX CHUTYa- | HOCTh, IPUHLMIBI U LIe- | JAPCTBEHHBIX pelle- | OLECHKU YCIOBUU HMX HpHUHS-
nuAx, HECTU COoLUaJIb- | JIX TIPUHATUA pCIHCHI/Iﬁ HI/II\/'I, AHAJIN3UPOBATDL U THUA U pCaJin3aliluu
HYIO u OTUYCCKYIO | B ToCyAapCTBCHHOM | CpaBHHUBATb MOJCIN U
OTBCTCTBCHHOCTH 3a | yIpaBJICHUU, CHCI_II/I(I)I/I— MEXaHU3Mbl IPUHATUA

IIPUHATBIE PELICHUS

Ky HpHUHATUS WU pealu-
3alluM  IOCYJapCTBEH-
HBIX PpELICHUH; MHOTrO-
YPOBHEBBI  XapakTep
MPUHSATHS rocynap-
CTBEHHBII peleHui

rocy1apCTBEHHBIX
pelieHui

Obwenpogheccuonanvnovle KOmnemenyuu

OIIK-1 Cnooco0- | OCHOBEI yIIpaBJIEHHUs | IPOBOAUTH aHaJIM3 | HaBbIKaMu aHanmu3a 3¢ dek-
HOCTh K AaHAM3y, | IEPCOHAIOM ¥ Kaapo- | 9p(EeKTHBHON OpraHu- | THBHOCTH  KaJ[pOBOTO  Me-
IUIAHMPOBAHHIO 1 | BPIH MEHEIKMEHT 3alUd  KaJpoBOW TIO- | HEIDKMEHTa B cUcCTeMe
OpraHW3aluu  Mpo- IUTHKM B OPraHax | yHpaBleHsA B OpraHax rocy-
(beccHOHATBHOM 11e- rOCYy/IapCTBEHHOM BJa- | JApCTBEHHOTO M  MYHHIIU-

CTH ¥ MECTHOTO Camo- | IMaJbHOTO yIPaBICHUS
SITEJILHOCTHU

yIpaBJIeHAS
OIIK-3  T'oroBHOCTH TEOPETUKO- JIEMOHCTPHUPOBATh COBOKYIIHOCTBIO  JINUHBIX
PYKOBOAWTH KOJUIEK- | METOJOJIOTHYECKHE OC- | M CTPEMHUTCS K MOCTO- | CPENICTB, METONOB JIEATENb-
TUBOM B cdepe CBOEH | HOBBl B3aUMOACWCTBHS | SHHOMY IOBBIICHHIO | HOCTH, 0Opa3loB IMOBEICHUS,
podeCCHOHATTEHOM JMOeH B OpraHM3aIM, | YPOBHS KYJIBTYPHOTO | CITOCOOCTBYIOITHX ¢ dek-
JIESTeNIbHOCTH, TOJe- | BKItoYas BOTIPOCHI | pa3BUTHA, OOECTeYl- | THBHOMY VYIIPABICHHUIO KOJI-
PaHTHO BOCIPUHMMAs | FPYNIOBOM JWHAaMUKH, | BAIOLIETO BO3MOX- | JIEKTUBOM OpraHu3alliy Ha
CoLMalIbHBIE, JTHHYE- | KOMaHA000pa30BaHusl U | HOCTb YIpaBJIECHHUS | OCHOBE TOJEPAaHTHOIO BOC-

CKHE, KOH(ECCHO- | INIEPCTBA; NPHUHIMIEI | IEPCOHAIIOM OPraHU- | MPHUATHA COLMAIBHBIX, THHU-
HaJbHBIE W KYJIBTYp- | U 3aKOHOMEPHOCTH | 3allUH YeCKUX, KOH(ECCHOHAIBHBIX
HBIE Pa3INYH IpynmnoBoil paboTel B U KyJIbTYPHBIX Pa3Inunil.
OpraHM3alyu.
Ilpogheccuonanvnvie Komnemenyuu

Buo oesmenvrocmu. Op2caHuU3aAyUOHHO-YNPABJIeHYeCKAA

oessmenbHOCMb

IIK-1 Bnagenue Ttex-
HOJIOTHSAMHU  yIpaBJie-
HUSl TIEPCOHATIOM, 00-
JlaJlaHueM YMEHHSIMHU
U TOTOBHOCTBIO (hop-
MHUPOBAaTh  KOMAaHJIbI

COBpEMEHHbBIE
POBBIE TEXHOJIOTHH

Kaj-

peain30BbIBaTh Ha
NpaKTHKEe  KaJpOBbIC
TEXHOJIOTHH;
dhopMupoBath KO-
MaHbl ISl PEIICHHUS
YIPaBICHUECKUX  3a-

TEXHOJIOTHSIM  (hopMupo-
BaHUS KOMAH/IBI ISl PEIICHUS
yIpaBJICHYECKUX 33]1ay;

TEXHOJIOTHSIMH  YIIpaBlie-
HHS TIEPCOHATIOM
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AJid pCUICHUA IMOCTaB-
JICHHBIX 3aJa4

nad

[1K-2 Bmanenue op-
TraHU3alMOHHBIMU
CIIOCOOHOCTSIMU,
YMEHHEM HaXOIUTh
U IpUHUMAThL Opra-
HHU3aI[MOHHbIC
YIpaBJICHUECKUE
peuieHus, B TOM
qucCJIC U B KPHU3HUC-
HBIX CUTYyalUsIX

0COOEHHOCTH KaJpoOBO
MOJIUTUKA M KaJpOBOTO
ayauTa B OpraHax Trocy-
JApCTBEHHOM W MYHH-
LUUMaJbHOM BIACTH;

aHAIM3UPOBATh  TeX-
HOJIOTUHU KaJpOBOH
MIOJINTUKHA U KaJpPOBO-
ro ayawrta, (HopMupo-
BaHUS KOJUICKTHBA U
OpraHu3aluy KOJUIEK-
THBHOU PabOTHI;
MaKCHMaJTbHO HCIIOJb-
30BaTh KaJpOBBIA IIO-
TEHINaJl, MOTUBUDPYS U
pa3BuBas Kaapel C Iie-
JBIO obecrieyeHust
HAUOOJNBIICH Pe3yib-
TATUBHOCTH HX TPYJa

HaBBIKAMHM aHanm3a (QopMH-
pOBaHMS KOJJICKTHBA W Opra-
HU3aIMA KOJUIGKTUBHOW pa-
0OTHI

IIK-4 Bnagenue cro-
COOHOCTBIO K aHaJIH3y
U IUIaHUPOBAaHHWIO B
obnactu rocypaap-
CTBCHHOI'O U MYHHIIH-
MaJILHOT'O YIIPABIICHUA

OCOOCHHOCTH  CTpa-
TEerMYeCKOro  MEHEeIXK-
MEHTa KaK OJHOW U3
(hyHKIIMOHANBHBIX  pa3-
HOBHUJHOCTEH MeEHEIK-
MEHTa

OCHOBHBIE  IIyTH
BBIpaOOTKH W peanu-
3aI[i CTpPATeruu Op-
raHU3alum.

HaBBIKAMU  OTIPE/ICIICHUS
3aUHTEPECOBAHHBIX TIPYII B
OpraHM3alid H WX e,
¢bopmupoBaHusi OanaHca WH-
TepecoB,  (GOpMyITUpPOBAHUS
LEJIN OpraHn3alliy U orpeie-
JIEHUsI CIocOO0B WX JOCTH-
KCEHUA

3. O0béM yueOHOH TUCHHIINHBI

I[I/ICIII/IHIII/IHZI Pp€ain3yercsda B 2-X ceccusix

1 ceccun peaquzauuu

Brjtbt yue6noii padoTs1 Pacnpenesienue yueOHOro
BpeMeHH
Konmaxkmmnan paooma 8
AyIuTOpHBIE 3aHATUS (BCET0): 8
Jlexyuu 4
Ipaxmuuecxue 3anamus 4
Jlabopamopnule 3anamus
[TpomexyTouHas aTTecTanus 0
Kouncynomayus nepeo sxzamernom
Ox3amen
3auem
Koumponvnas paboma
Pyxosoocmeo kypcosoii pabomoii
Camocmoamenvnas paboma 28
Camocmosmenvras paboma 6 meyeHue cemecmpa 28
Iloocomoska KoHmponbHOU pabomul
Hanucanue xypcosoii pabomot
Iloozomoska k npomedxxcymounou ammecmayuu
Bup Texymei arrecranuu VYcTHbIit onpoc
Oowan mpyooémkocmep OUCYUNTUHDBL:
yacwl 36




3ayémmbvie eOUHUYbL 1

2 ceccun peanuszayuu

Bujant yuebnoii padorsi Pacnpenesienune yue0HoOro
BpeMeHH
Konumaxkmmnan paboma 4,25
AyauTopHbIe 3aHATHS (BCETO): 4
Jlexyuu
IIpaxmuueckue 3anamus 4
Jlabopamopnvie 3anamus
[IpomexxyTouHast aTTecTamus 0,25
Kouncynomayus nepeo sxsamenom
Ox3zamen
3auem 0,25
Konmponvnasn paboma
Pyxosoocmeo kypcosoil pabomoii
Camocmoamenvnasa paboma 31,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 27,75
Iloozomoska koHmponbHOoU pabomul
Hanucanue xypcosoii pabomot
Iloocomoeka Kk npomedcymouHol ammecmayuu 4
Bup Tekyiei arrectanuu
Oowan mpyooémkocmop OUCYUNIAUHDBL:
yacwl 36
3ayémmvie eOUHUYbL 1

4. Conep:kanue TeM y4eOHOM JMCHUIIIHHBI

HaumeHoBaHue TeMbI
yueOHOH TUCHHILIMHBI

Conep:xanue TeMbl

Tema 1. Ynpasnenue nepco-
HaJIOM: MECTO U POJIb B Opra-
HaX TOCYAapCTBEHHOTO U
MYHUIIMIIAJIBHOTO  yIpaBJle-
HUA

(OK-2, OIIK-1, OIIK-3)

VYnpaBieHue nepcoHaaoM U KaapoBblil MeHEKMEHT. Cy1il-
HOCTb U COJIEpKAHHUE KAJIPOBOI0O MEHEI)KMEHTA, U €r0 MECTO B
CHUCTCMC FOCy,HapCTBeHHOFO nu MYHI/II_[I/IHaJ'II)HOFO praBJ'IeHI/Iﬂ.

Tema 2. KanpoBasi noiauTuka
B OpraHax rocyJ1IapCTBEHHOI'O
U MYHUIMTAIBHOTO YIpPaB-
JICHUS

(OK-2, OIIK-1, OIIK-3, IIK-
1)

[lonsiTHEe M CTpPyKTypa CHCTEMBI YIPABJIECHHUS NEPCOHAJIOM.
OOume 3amaun CiyXObl yIpaBlIEHUs] MEPCOHAIIOM B OpraHax
rOCy/IapCTBEHHOW CiIy>)kObl M ympaBieHus. MecTo U poiib
YIpaBIEHUS IEPCOHAIOM B CUCTEME YIPABJIEHUS OpraHu3anuei.
KanpoBas monutuka B opraHax rocylapCTBEHHOIO W MYHHIIH-
NaJbHOTO yrpasieHusd. OyHKIMOHAIBHOE pa3JelIieHue Tpyaa U
OpraHU3allMOHHAs CTPYKTYypa CIIy*KObl YIPaBICHUS EPCOHATIOM.
AHainM3 MecTa KaJpoBOrO MEHEIKMEHTa B OOIIel cucreme
YIPAaBIEHUS B OpPraHax roCyAapCTBEHHOIO W MYHHIMIIAIBLHOTO
yropasieHus. MeTtonasl ynpasiieHHs IepcoHanIoM. DyHKIHO-
HaJIbHOE pa3leCHUEe TPyAa W OpPraHM3alMOHHAs CTPYKTypa
CIIy’KOBl ymnpaBieHus nepcoHasoM. KanpoBasi moguTHKa: MOHS-
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THE, COICPKAHUE U BUIBI

Tema 3. AHanu3 U IPOEKTHU-
poBanue  paboyMx  MecT
(osmkHOCTEN)

(OK-2, IIK-1, IIK-4)

Pabouee MecTo: MOHSATHE M €ro OCHOBHBIE COCTAaBIISIOIIUE.
Onucanne pabouero mecrta. Crenudukanus pabodero mecra.
MeToapl U TPOIEAYPHl OCYIIECTBICHUS aHATN3a U MPOCKTUPO-
BaHUs paboyero Mecta B OpraHax rocyaapCTBEHHOTO M MYHH-
[UTIATBHOTO yIpaBieHus. MeTonsl cOopa HEOOXOIMMOW WH-
dbopmanuu a5 aHAJIM3a U TPOEKTUPOBaHUs paboyero Mecra.

Tema 4. JIoKHOCTHBIE WH-

CTPYKLUU
(OK-2, OIIK-3, I[IK-1)

[TonsiTHE ¥ IPaBOBBIE OCHOBBI pa3padOTKH JOHKHOCTHOM MH-
CTPYKLMH B OpraHax IOCYJapCTBEHHOIO M MYHHULUIAIBHOIO
ynpasieHusi. CTpyKTypHBIE 3J€MEHTHI JIOJPKHOCTHOM MHCTPYK-
1y (o0Iue MOJIOKEHUs, JOJKHOCTHbIE O0sS3aHHOCTH, IpaBa,
OTBETCTBEHHOCTh, CIIy>K€OHBIE B3aMMOCBS3HM, IOKa3aresnu 3¢-
(EeKTUBHOCTH) U UX XapakTepucTuka. Llenu NOmKHOCTHOW MH-
CTPYKLIMM M IIPAKTHKAa MX IPUMEHEHUs B OpraHax rocyuap-
CTBEHHOI'0 ¥ MYHHIIMIIAJIbHOTO YIIPABJIECHUS.

Tema 5. IlnanupoBanue nep-
coHana
(OIIK-3, IIK-1, I[IK-2, [1K-4)

Llenr mmanupoBaHUsl YenoBeUeCKUX pecypcoB. [lonsTtue u
CTPYKTypa ONEepaTUBHOTO IUIaHa paboThl C MEPCOHAIOM. AHAIHU3
KaJpoBOro noTeHnuana. [lnanupoBanue paboThl C EPCOHATIOM
B OpPraHax rocyJlapCTBEHHOI'O0 M MYHMIIMIAIbHOTO YIPABIICHUS.
Meroapl mmaHupoBaHus. Pacder moTpeOHOCTH B TIEpCOHAleE.
KonuyecTBeHHOE M Ka4yeCTBEHHOE IUIAHUPOBAHME IMEPCOHANA B
opraHax rocCyaapCTBEHHOIO WM MYHHUIUIIAJIBHOI'O YIIPAaBJICHHA.
®opmybl pacuera MOTpeOHOCTH B nepcoHane. [lmanupoBaHue
comepxanuss paboTel. Pa3paboTka JTOKaIbHBIX HOPMATHBHBIX
aKTOB, PETYIUPYIOUINX NEATEIbHOCTh B O0JIACTH YIpaBIICHUS
IIEPCOHAJIOM OpPTaHU3alMU: IIOJIOKEHUE O IEpPCOHase, JOJIXK-
HOCTHBIE MHCTPYKILIMH; IOJOXKEHUE O MOJpa3JeleHUH, OTBET-
CTBEHHOT'O 32 OpPTraHM3allii0 paboThl C MEPCOHAIOM B OpraHax
rOCyAapCTBEHHOT0 M MYHUIIMIAJIIBHOTO YIIPABJICHMUS.

Tema 6. DopMbl, METOIBI
NpUBJICYEHHS, MPOodeccHo-
HaJBbHOTO OTOOpa W HaiiMa
paboTHUKOB

(OIIK-1, OIIK-3, TIK-1, IIK-
2, [IK-4)

[ens Habopa kaapos. [lorsTust Habopa u oTOOpa NMepcoHana.
[TonGop mepconana u mpodopuentanus. [IpuHIMNBl HaliMa B
opraHax rocCyaapCTBEHHOTO WM MYHUIUIIAJIBHOI'O YIIPAaBJICHHA.
ATnbTEepHATUBBI JTOMOJHUTENFHOMY HaiiMy mepcoHana. AKTHUB-
HBIC U MMACCUBHBLIC METOJbI ITIOMCKA IMEPCOHAA. Hcrounuku Ioa-
0opa KaJpoB: BHYTpEHHUE U BHeNTHUE. VX CymHOCTh, pa3HOO00-
pasue, TOCTOMHCTBA M HEIOCTATKU. METOIbI U Mpolieaypa 0T0o-
pa KaJpoB B OpraHax TOCYJapCTBEHHOTO U MYHHIIMITAILHOTO
ynpasienus. [Iporenypa npuema Ha paboTy.

Tema 7. IloBbIIlIEHNE KBaJIU-
¢bukanuu nepcoHana
(OIIK-3, IIK-1, IIK-2, [IK-4)

[TonsiTrie mpodecCHOHATBHOTO PA3BUTUS U O0yUYEHUsS. Y CIIO-
BUs 00yueHus. Meroasl 00y4deHus Ha pabore u B pabodee Bpe-
Msi. OpraHuzanus oOydeHHs TepcoHalla B OpraHax Tocyaap-
CTBEHHOI'0 M MyHUIMIIAJIBHOTO ynpasieHus. [loaroroska, nepe-
MOJrOTOBKA M MOBBIIIEHHE KBanu(ukanuu nepconana. [Ipomecc
o0ydenusi. OreHKa pe3yabTaTUBHOCTH TIpoliecca OOydeHHs B
OpraHax TroCyJapCTBEHHOTO M MYHUITMTIAIILHOTO YITPABJICHUS.

Tema 8. IlnanupoBanue u
pa3BUTHE IEIIOBON Kapbepbl
({IK-1, IIK-4)

HOHHTI/IG, THUIIBI 1 MOJECJIN KapbEPHI. q)aKTOpBI, BIIMSIIOIIIHNE HaA
YIIPAaBJIICHUE Kapbepol B OpraHax rocyJapCTBEHHOIO U MyHHUIH-
MaJIbHOTO yIpaBJI€HUs. YTPaBJICHUE Kapbepoil MEHeIKepa: Mo-
HATHUC, ITOAXOAbI, MCTOABI COBCPIICHCTBOBAHUA YIIPABIICHYCCKUX
kauecTB. [lepemenienus, pabora ¢ KaJpoBbIM pe3epBOM, IJIaHU-
pOBaHUE JIEJIOBOM Kaphephbl B OpraHax roCyJIapCTBEHHOTO U MY-
HUIUNAIBHOTO YIIPABIICHUS.
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Tema 9. BeicBoOOXI€HUE pa-
OOTHHKOB

(OIIK-3, TTIK-1, TIK-4)

VBonbHEHNE W BBICBOOOXK/ICHHE TIEPCOHATA B OpraHax rocy-
JApCTBEHHOTO M MYHHULMIAIBHOTO yIpaBieHus. Bunuel u mpu-
YUHBl BBICBOOOX/IEHHS IepcoHana. Pabora ¢ yBOJIIBHSEMBIMU
corpyanukamu. [InanupoBanue BeicBOOOkIeHHs. Cuctema crie-
[UAJIBHBIX MEPONPHATHI, CONMPOBOXKIAIOIINX IIPOILECC BBICBO-
0o0xaeHusi nepcoHana. I[IpoGiembl, BOZHUKAIOIIME MPU BBICBO-
O0’KIEHUH IIepCoHaIa.

Tema 10. Onenka nepconaia
B OpraHax roCyJIapCTBEHHOTO
A MYHULUNAIBHOIO YIIPAB-
JICHUS

(TIK-1, IIK-2, IIK-4)

Ilenn ¥ 3amauv OUEHKU PAOOTHI COTPYAHUKOB. OCHOBHBIE
ATanbl IpoIEecca OLUEHKU BBIMOJHEHHs! paboT; METOIbl OLCHKU
KaJpOB, UX CPAaBHUTENbHBIN aHaN3. [IpaBuia oueHKU pe3yibTa-
TUBHOCTH paboT. 3aTpyaHEHUs, BOSHUKAIOUINE MIPHU pealn3aluu
JAaHHOW (YHKIMH KaJgpOBOTO MEHEIKMEHTa. TpaauiloOHHBIC
METO/Ibl OLIEHKHU MEepCOHaNa, OCHOBHbIE TEHJCHLIMM B Pa3BUTHU
HETPaJUIMOHHBIX METOJIOB OLICHKHU.

Tema 11. Onnara Tpyna u
KOMIIEHCAI[US
(OIIK-3, IIK-1, IIK-4)

CrumynupoBanue M MoTuBalus nepcoHana. CrnocoObl cTu-
MYJIIPOBaHHUsl COTPYJHUKOB OPIaHOB I'OCYJApPCTBEHHOI'O U MY-
HULMNAIBHOTO ynpasieHud. OnpenesneHne MOTHBALMOHHOU
CTPYKTYphl JIMYHOCTH. KOHIENUUs CTUMYIMPOBAaHUS, TEOPHUs
HOJKPEIJICHUs. B YIpPaBJICHUU INepcoHasloM. Pa3paboTka ocHO-
BAHWM I CTUMYJIMPOBAaHUSA IEepcOoHAIa. BHeapeHHe cuCTeMbI
CTUMYJIUPOBaHMUs B opraHusauuu. PazpaGoTka ocHoBaHuUil mo-
OILPEHUs] U HAKa3aHUs COTPYAHUKOB OpraHu3anuu. Metonsl u
TEXHOJIOTUM MaTEPHUaIbHOIO U HEMATEPUAIbHOIO CTUMYJIMPOBA-
HU IIEPCOHAJA B OpraHax roCyapCTBEHHOIO U MyHUIIHAIIAJIbHO-
r'0 YIPABJICHMUSL.

Tema 12. Ouenka 3¢ dexTus-
HOCTH YNpaBJICHUsI MEepCOHa-
Ja0M

(OK-2, OIIK-3, IIK-1, IIK-2,
IIK-4)

CBs13b METOJIOB YIIPaBJICHMS IEPCOHAIIOM CO CTPaTErH4eCKu-
MU LEIIMU Pa3BUTHsI OPraHOB T'OCYJAapCTBEHHOTO M MYHHIIM-
HaJIBHOrO ympasieHus. llenu u 3ampaum nmojpasneseHus, OTBET-
CTBEHHOT'O 3a OpraHM3alrio paboThl ¢ MEPCOHATIOM. AJTOPUTM
(dbopMupoBaHus nokaszarene 3GpPexKTUBHOCTH yrpaBiIeHUs Mep-
coHanoM. IIporpamma mMeponpusTuii o TOCTHKEHUIO HOPMATH-
BOB U nokazateineil. [loka3arenu nesTenbHOCTH MOJpa3ieIeHHUs,
OTBETCTBEHHOT'0 3a OpraHM3aluio paboThl ¢ MEPCOHAIOM B Op-
raHax rocyJJapCTBEHHOI'O U MYHUIIMIAJIBHOTO YIIPaBJICHHUSL.

5. YuedHo-MeToAMUYecKoe U HH(OPMALIMOHHOE o0ecniedeHne Y4eOHOH TUCIUIIINHBI

5.1. Ocnosnaa numepamypa:

1. Jlykwus,
MYHUILIUTIAJIBHOW  CITYXKOBI:

M.B. Vnpasienue
yue0. mocobme / M. B. Jlykwn, JI. K. ®okanoBa; Komm

NnepcoHaaIoM B FOCYI[apCTBeHHOﬁ n

chepe

pecriyOnMKaHCKas akaj. roc. ciyx0bl U ynpasieHus. - CoikTeiBKap: M3a-8o KPAI'CuY, 2011. -

204 c.

2. Yepenano, B.B. OcHOBBI ToCyqapCTBEHHOH CiIyXObl M KaJpOBOW TMOJIUTHUKU /
B.B. UepenanoB. — 2-¢ m3., nepepad. u jgon. — M.: IOuutu-/ana, 2015. — 679 c. — Pexum
nocryna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=116626.

5.2. /lononnumenvnan numepamypa:
1. emun, A.A. TocymapctBeHHas cnyx6a / A.A.[lemun. — M.: H3gaTenbcTBO

Kuwnronen, 2010. -

184

c. — Pexum  pmocryna: o TIOJITUCKE. -

URL.: http://biblioclub.ru/index.php?page=book&id=63534.



http://biblioclub.ru/index.php?page=book&id=116626
http://biblioclub.ru/index.php?page=book&id=63534

2. Kabamos, C.}O. I'ocynapcrBennas ciyx06a Poccuiickoit @eneparuu / C.1O. Kabamos.
— 3-¢ um3n., crep. — M.: M3parenbctBo «@muHTan, 2017. — 306 c. — Pexxum pocrymna: 1o
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=54556.

3. Kabamos, C.IO. MopallbHO-3TUYECKHE U MPaBOBbIE OCHOBHI T'OCYJAPCTBEHHOIO U
MYHUIIUTIAIBHOTO YIPaBICHHS: NMPOo(ecCHoHabHAs 3TUKA, KaJpoBas MOJIUTHKA, TNIAHKPOBAHUE
Kapbepbl U npotuBoaeiicTBre koppyniuu / C.1O. Kabamos; Poccutickas akajgemusi HapOJIHOTO
X03sicTBa M rocynapcTBeHHOM cimyxObl mipu Ilpesunente Poccuiickoit @eneparuu. — M:
M3pnatensckuit qom «/emo», 2014. — 217 c.: uwn. — Pexum poctyna: mo MOJINUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=442886.

4. Mypasuenko, B.b. [IpaBoBoe perynupoBaHue MyHHITUIAIBHOW CIYKOBI B CyOBEKTE
Poccuiickoit ®eneparyu / B.b. MypaBuenko. — M; bepnun: dupexr-Menua, 2015. — 123 c. —
Pesxum noctyma: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279010.

5. IManmupo, C.A. OcCHOBBI KaJIpOBOM MOJUTUKM M KaJIpOBOIO ayAuTa B KOMIIAHUU:
yuebHoe mocobue anst crynentoB Mmaructpatypel / C.A. Illanupo, A.b. Bemkypoa. — M.;
bepnmun: [Qupexr-Menuma, 2018. — 71 c.: wn., Tabnm. — Pexum [nocTyma: MO TOIIHCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=495382.

5.3. Dnekmponno-oudIuOomeunan cucmema:

1. DnexTpoHHO-OMOMMOTEYHAsT cucTeMa «YHUBEpPCUTETCKas OuOIMoTeKa OHJIaH»
(www.biblioclub.ru).

2. HanmonanbHast anekrponHast oudaunoreka (https:/H36.pd).

5.4. Ilpogheccuonanvhule 6azvl OAHHBIX, UHPOPMAYUOHHO-CRPABOYUHDIE U NOUCKOGBbBLE
cucmemol:

1. CopaBouHo-nipaBoBas cucteMa «['apanT».

2. CnpaBouHo-nipaBoBasi cuctema «KoHcymnpTant [1mrocy.

3. DNeKTpOHHO-OMONMHOTeYHast CHCcTeMa «YHHBEPCHTETCKas OHOJIMOTeKa OHJIAHY
(www.biblioclub.ru).

4. Hayunas snektponHast oudanorexa (Www.e-library.ru).

5. HarmonanbHas snekTpoHHas oubdanoreka (https:/H30.pdh).

5.5. Pecypcol ungpopmayuonno-meneKOMMyHuKayuonnou cemu «Mumepnuemy:
OdunuanbHbll  calT  YmopaBlieHUsT  TOCYAapCTBEHHOM — TPaKIaHCKOM  CITyKObI
Anmunuctparuu ['naser Peciyonuku Komu http://uggs.rkomi.ru/

5.6. Hopmamueno-npaeoguie akmol

®enepanbHblil 3ak0H «O rocyaapcTBeHHON rpakaaHckoit ciayxoe Poccuiickoit @enepa-
un» ot 27.07.2004 Ne 79-03

@enepanbhblii 3akoH «O MyHununanbHOM ciyx0e B Poccuiickoit ®exnepanum» oT
02.03.2007 Ne 25-®3

6. CpencrBa obecniedyeHusi 0CBOECHHSA
Y4eOHOM M CIUTIINHBI

B ydeOHOM mporiecce mpu peanmzanuy ydeOHOW AUCIUIUIMHBI «KaapoBasi mOJUTHKA U
YIPaBICHHUE MEPCOHAIIOM B OpraHax roCyJapCTBEHHOIO M MYHMIMIIAJIBHOTO YIIPABICHUS» HUC-
MTOJIB3YIOTCS CIEAYIOIINE PECYPCHI:

Hngpopmayuonnsvie mexnono- | Ilepeuens npozpammnozo obecneuenusn u uHhopmayuonnovlx

2uu CHPABOUHBIX CUCHIEM
Oduchsit maket aist padotsl ¢ | Microsoft Office Professional
JOKYMEHTaMHU LibreOffice

Nudopmanmonno-cnpaBounsie | CipaBouHo-npaBoBas cuctema "KoncynapranT [lmroc"
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CHCTEMBI CnpaBoyHo-nipaBoBas cucrtema '"['apant"

DNeKTPOHHO-OMOINOTEUHBIE OBC «YHuBepcuteTckast OMOIMOTEKa OHJIAHHY

CHCTEMBI Hayunas snekrponnast 6udanorexa (Www.e-library.ru)
HanmonanwsHas anexkrponnas 6unbnuoreka (https://H36.pd)
DJIeKTPOHHAS 110YTa DJIeKTpOHHAs 1MoYTa B JoMeHe Krags.ru

CpenctBa s opranuzanuu | CepBUCHI BeO- U BUICOKOH(EPEHIICBS3H, B TOM YHUCIIC
BeOuHapoB, TenemoctoB u | BigBlueButton
KOH(epeHIHIA

ConpoBokIeHHE OCBOCHUS JAUCIUILIMHBI 00YJAIONUMCS BO3MOXKHO C HMCIOJIb30BaHUEM
3JIEKTPOHHOM MH(pOpMaIMoHHO-00pa3oBaTenbHOl cpensl [OY BO KPAI'CuY, B ToM uncie o6-
paszoBarenbHOTro nmoprana Ha ocaose Moodle (https://moodle.krags.ru).

7. MaTepuajibHO-TEXHUYECKOE o0ecrnevyeHmne
OCBOEHUS Y4eOHOM TMCUUIITHHBI

IIpu npoBeneHun yueOHbIX 3aHATHH no qucuuiuinHe «KajapoBas monuTvka M ynpasie-
HHUE NePCOHAIOM B OpraHax rocyapcTBEHHOTO M MYHUIIMIIAJIBHOIO YIIPaBJIEHUA» 3aeiCTBOBA-
Ha MaTepuanbHO-TexHu4eckas 6aza ['OY BO KPAI'CuV, B coctaB KOTOpPOil BXOIAT CIEAYIOLIUE
CpEeACTBa U PECYpPChl AJIsl OpPraHU3aluU CaMOCTOSATEILHOM U COBMECTHOM pabOThl 00yUYaroLInXCs
C MPEIO0/IaBaTEIIEM:

— clieUUalbHblE NTOMEIICHNS AJI pealu3alii JaHHOW TUCUUIUIMHBI IPEJICTaBISIIOT CO-
0ol yueOHble ayTUTOPUH IS IPOBEACHUS 3aHATUHN JIEKIIMOHHOTO TUIIA, 3aHATUH CEMHHAPCKOTO
THUTIA, TPYIIIOBBIX ¥ WHIUBUAYAIBHBIX KOHCYJIbTAUH, TEKYIIETO KOHTPOJS U MPOMEKYTOUHOU
aTTeCTalluH, a TaK)Ke MOMEIIECHUs Ul CAMOCTOSITEIbHON pabOThl M MOMEIIECHUS U1 XpaHEHUS U
npopHIAKTHYECKOTO O00CITyKUBaHUsT ydyeOHoro oOopynoBaHus. CrenuaibHble NOMEIIEHUS
YKOMIUIEKTOBAHbI CIEIUATU3UPOBAHHON MeOeIbl0 W TEXHUYECKMMHU CpeICTBAaMM OOYy4YeHHS,
CIIy’KaIllUMU JIJIS Ipe/ICTaBIeHUs yueOHOoN HH(pOopMauy OOJIbIION ayIuTOPHH.

Jlnst IpoBeieHUs 3aHATUH JIEKIIMOHHOT'O THIA TMpeaaraTcs HaOophl 1€MOHCTPALlMOH-
HOro 00OpyI0BaHMs M y4eOHO-HAIJISIIHBIX MOCOOMH, 0OecreunBarone TeMaTHYecKue M-
CTpaIum;

— MOMEIIEHHUE JJISi CaMOCTOSITENIbHOM paboThl 00Y4aromMXCsl OCHALIEHO KOMITbIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTh «MHTepHeT» u obecreueHueM JOoCTyna B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO Cpelly OpraHu3alny;

— KOMIIBIOTEpHBIE KJIACCHI, OCHAIIICHHbIE COBPEMEHHBIMH NEPCOHAIBHBIMU KOMITbIOTEpa-
MU, pabOTarOIMMU O] YIIpaBJIeHHEM OonepaloHHbIX cucteM Microsoft Windows, o6beanneH-
HBIMH B JIOKQJIbHYIO CETh U UMEIOIIUMHU BbIX0] B IHTEpHET;

— Oubnmmoreka AkaaeMuu, KHIDKHBIM  (OHJ  KOTOPOM  CONEPKUT  HAay4dHO-
HCCJIEIOBATEIbCKYIO JIUTEPATYPy, HAyYHBIE )KYpHAIIbI U TPYAbl HAYYHBIX KOH(PEPEHIIUH, a TaKxkKe
YHTAJIFHBIN 3411

— cepBepHOe 000pYZOBaHME, BKIIIOUYAIOIIEE, B TOM YHCJE, HECKOJIBKO CEPBEPOB CEPUU
IBM System X, a Take BUPTYyalbHbIE c€pBepa, padOoTaIONIME MO YIPABICHUEM OIEPALMOHHBIX
cucreM Calculate Linux, Bkimouennoit B Peectp Poccuiickoro I10, u Microsoft Windows Server
U CIIY’)KalllUMU JUTS pa3MEIICHUs Pa3IMYHbIX CEPBUCOB M CIY>KO, B TOM UYHUCIIE I 00ecTedeHus
pabdote CYBJ] MySQL u MS SQL Server;

— CeTeBOE€ KOMMYTAIIMOHHOE 000pyAOBaHHE, oOecTieunBaroniee padoTy JOKATbHOW CeTH,
MpeaocTaBlIeHne T0CTyna K ceTu Internet ¢ obmiel ckopocThio moakatoueHus 10 MouTt/cek, a
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Takke padoty 6ecipoBogHOTO cerMeHTa cetu Wi-Fi B moMeneHusx AkajieMuu;

— UHTEPaKTUBHBIC NHPOPMALMOHHBIE KHOCKH «HPOY.

— IpOTpaMMHBIC U ariapaTHbIEe CPECTBA JIJIS MPOBEACHUS BUICOKOH(EPEHIICBS3H.

Kpome TOro, B 00pa3zoBaTeIbHOM MpoOLEcce OOYYAIOUMMHCS HIMPOKO HCIOIb3YIOTCS
CJICAYIOIINE AIIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocTs oakIrOYeHUS — S MOUT/CEK);

— caillt www.krags.ru;

— ©OecnpoBoanas cetb Wi-Fi (B OTKpbITOM OCTYyTIE).

KoHnkpeTHbIe MOMEIIeHUs AJIs OpraHu3anuu o0ydeHus nmo aucuuruinae «Kaaposas momu-
THKa W YIOpaBJICHUE NEPCOHAJIOM B OpraHax rocyJapCTBEHHOTO M MYHUIIMIAIBHOTO YIpaBiie-
HUsD» TIpeacTaBieHbl B CIpaBke 0 MaTepUATBHO-TEXHHYECKOM O0ECIICYeHHH 00pa30BaTeIbHON
IporpaMMbl 10 HampaBieHuio noarotoBku 38.04.04 T'ocymapcTBeHHOE M MYHULHMIIAIBHOE
yrpaieHue, chGOPMUPOBAHHON B COOTBETCTBUH C PACIUCAHUEM YUYE€OHBIX 3aHSITHHA U MIPOMEXKY-
TOYHOM arTecTanuu u nacrnopramu kabuaetoB 'OY BO KPAI'CuV.
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