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1. ey u 3a5a4n y4eOHOM JMCIHUIIIHHBI
1.1. I{enw uzyuenus yueonoit oucyuniunol

Lenbto ocBoeHust AucUUIUIMHBL «Pa3paboTka ympaBIEHYECKOTO pEIICHUs» SBISETCS
MOJrOTOBKA OakalaBpoB K Oyayiied mpodeccnoHalbHON AESITENbHOCTH Ha OCHOBE MOJyYeHUs
UMH CHCTEMHOTO IMPEJICTABICHUS O TEOPHH M NMPAKTHKE pa3pabOTKH M MPUHATHS YIpaBJIeHYE-
CKOT'O pelleHus], U IpUoOpETeHHs] YMEHHUI U HABBIKOB, MMO3BOJISIIOIINX 3PPEKTUBHO pazpadaThl-
BaTh U IPUHUMATh YIIPABIECHYECKUE PELICHMUS.

1.2. 3a0auu yueonoit oucyunaunsl

3asiayaM¥ OCBOEHMSI TUCUUILUINHBI «Pa3paboTka ynpaBieHYECKOro PEILICHUsD) SIBISIFOTCSL:

-chopmupoBaTh y 00yJaIOMIMXCS TEOPETHYECKHE 3HAHUS 00 OCOOEHHOCTSX, OCHOBHBIX 3Ta-
nax, MOJIeJISIX M METoZax pa3pabOTKU U MPHUHATHUS YIPABICHYECKUX PEILICHUN

-copmupoBaTh y 00yUYaIOUIMXCSl 3HAHUSI U YMEHUS B cepe OLEHKH Pe3yIbTaTOB H IIO-
CJEICTBUS YIPABICHUYECKHUX PELICHUN, HABBIKOB IPHUHITHS OTBETCTBEHHOCTH 3a HUX C MO3ULIUNA
COLIMAIbHOW 3HAYMMOCTH IIPUHUMAEMBbIX PEILECHUN

-copMupOBaTh y 00yYaIOIIMUXCS 3HAHUS M YMEHHS B chepe pa3paOOTKU U OpraHU3alUH
VCIIOJIHEHUS YIPABJIECHYECKUX PELICHUM ¢ Y4ETOM MPUOPUTETOB MPO(ECCHOHATBHON JesTelNb-
HOCTH, B TOM YHUCJIE B YCIOBUSAX HEONPEIEICHHOCTH U PUCKA.

-chopMHUpPOBATh Yy OO0YYAIOIIUXCSl 3HAHUSI U HABBIKM B O0JACTH OLICHKM KauecTBa YIpaB-
JICHYECKUX PELICHUN U UX KOPPEKTUPOBKH MPHU BbISBICHUH OTKIOHEHUH;

-M3y4UTh CIIOCOOBI Pa3pabOTKU U peaju3alusl YIpaBJIE€HUYECKUX PELICHHM, B TOM YHCIIE
IIyTE€M MTOATOTOBKM HOPMAaTUBHBIX aKTOB, HAIIPABJICHHBIX HA UCIIOJIHEHUE NIOJTHOMOYMH rocyaap-
cTBeHHOM Biactu Poccuiickoii deneparyii, OpraHoB rocyJapcTBEHHON BiIacTH cyOnekToB Poc-
cuiickoil Penepanii 1 OPraHOB MECTHOTO CaMOYTIPABIIEHUS, JIULL, 3aMEIIAIOLINX IOCYAapCTBEH-
HbI€ U MYHHUIUIAJIbHbIE T0JDKHOCTH, OCYIIECTBIICHHE MTpaB U 00sA3aHHOCTEN roCyAapCTBEHHBIX U
MYHUIIUNIATBHBIX MPEANPHUATHI U YUpEeKIEHUH, HAyYHBIX M 00pa3oBaTENbHBIX OpraHU3alluH,
MOJIMTUYECKUX MapTHH, 00I11eCTBEHHO-TTOIUTUYECKUX, HEKOMMEPUYECKUX U KOMMEPYECKHUX Opra-
HU3aIU;

-paccMOTpETh METO/bl OPraHU3allMK KOHTPOJI KAauecTBa YIPAaBICHUYECKUX PEIICHUN U
OCYILIECTBIIEHUE aIMUHUCTPATUBHBIX IIPOLIECCOB;

-O3HAKOMHUTHCSI C MEXAHU3MOM OOILECTBEHHOTO Y4YacTHSl B MPHUHATHM U pealn3aluu
YIPaBJICHUYECKUX PELICHUN;

1.3. Buowvl komnemenyuii, hopmupyemoie @ pezyibmane 0C60EHUA OUCHUNTIUHDBL

N3zyuenne nucuuminiel «Pa3zpaboTka ynpaBiIeHYECKOrO peleHus» HallpaBlieHo Ha (op-
MHUPOBAHHE CIICAYIONINX KOMITETCHIINN:

1) obmenpodeccroHaabHbIE:

- OIIK-2 - crocoOHOCTh HAXOMUTHh OPTaHWU3AIMOHHO-YIIPABICHYECKHE PEIICHUS, OIICHHU-
BaTh PE3yJbTAThl U OCIEACTBHSI IPUHATOTO YIIPABIEHYECKOTO PEIIEHUs], U TOTOBHOCTb HECTH 32
HUX OTBETCTBEHHOCTD C IMO3UIIHI CONMATBHON 3HAYMMOCTH TPUHUMAEMBIX PEIICHUH;

- OIIK-5 — BnayneHne HaBbIKAMM COCTaBJICHMS OIOPKETHON M (PMHAHCOBOM OTYETHOCTH,
pacrpeziefieHusi peCypcoB € YUETOM IOCIEICTBUI BIUSHUS Pa3IUYHBIX METOJOB U CIIOCOOOB Ha
pe3yJbTaThI ACATEIBHOCTH OPTaHU3aIIH;

2) npodeccroHaIbHBIC:

- [IK-1 - ymeHue onpenensTb NPUOPUTETHI TPOPECCUOHATIBHON eATeNbHOCTH, pa3pada-
TBHIBATh U A(PPEKTUBHO UCIIOIHATH YIPaBICHYECKHE PELLICHHs], B TOM YUCJIE B YCIOBHUIX HEOIpe-
JICIEHHOCTH M PUCKOB, MPUMEHATH aJ[eKBAaTHbIE MHCTPYMEHTHI U TEXHOJOTHH PETYJIHPYIOIIETO
BO3CHUCTBUSA NPH peaTn3aliiy yIpaBIeHYECKOTO PeIIeHUS;
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- [IK-18 — crtoco6HOCTh MPUHUMATh Y4acCTHE B MPOSKTUPOBAHUH OPTaHU3ALMOHHBIX JICH-
CTBUM, yMeHUEM () (PEKTUBHO UCIIONHATH CIIY)KeOHBIC (TPYAOBBIC) 00SI3aHHOCTH;

- [IK-21 - ymenue onpenensTh mapaMeTpbl KauecTBa YIPaBICHYECKUX PEIICHUI U OCy-
HIECTBJICHUS! aJIMUHUCTPATUBHBIX MPOLECCOB, BBISABIATH OTKIOHEHUS M MPUHUMATh KOPPEKTHU-
PYIOLIHE MEpHI;

- [IK-25 — ymeHue opraHi30BbIBaTh KOHTPOJIb UCIIONHEHHUS, IPOBOAUTH OLICHKY KauecTBa
YIPaBJIEHYECKUX PEIICHUH U OCYIIECTBICHHE aIMUHUCTPATHBHBIX IPOIIECCOB.

1.4. Mecmo oucuyuniunsl ¢ cmpykmype o0pazo6amenvHoll RPOZPaAMMbL:
JuctmiuimHa «Pa3paboTka ympaBICHYECKOTO PEUICHUS» SIBJISACTCS O00S3aTeNbHOU IS
W3YYEHHUs, OTHOCUTCS K BApUaTUBHOM yacTu nporpammsl bioka 1 «/{ucuunimsel (Mogynn)».

2. TpeOoBaHus K pe3yJibTATAM OCBOEHMUS
Y4eOHOM IMCUMILINHBI

B PE3YIbTAaTC HU3YUCHUA NUCHUILIJIMHBI «Pa3pa60TKa YIpaBJICHYCCKOI'O PCHICHUS» O6y—
Jaromuecda JOJIKHBI OBJIAACTh CICAYIONIMMU 3HAHUAMU, YMCHUAMU U HABBIKHW, COOTHCCCHHBIMHA
C INIAaHUPYEMBIMHU PE3yJIbTaTaMU OCBOCHU o6pa30BaTeJle0171 IIporpaMMblI:

dopmupyembie IliianupyemMbie pe3yabTaTbl 0CBOCHUS
KOMIIeTeHIIUH Y4eOHO# JMCIUIIJIHHbI
3Harb ‘ YMmerb | Baagern
Oowenpogheccuonanvnvle KomnemeHyuu
OIIK-2- crocoOHOCTh | TOHATHE M CYII- | BBIABIATH TNpoOJe- | HaBBIKAMH OIIEHUBAThH
HaXOJUTb OpraHu3a- | HOCTb YIPABIEH- | Mbl,  ONPENENATH | PE3YyNbTAaThl U MOCIEA-
LIUOHHO- YEeCKOro pelleHus], | Leu, OLIEHWBATh | CTBHUS MPUHSTOTO
YIIPaBICHUYECKHE pe- | THUIIOJIOTHIO aIbTEPHATHUBBI, BbI- | YIPABICHUYECKOTO pe-
IIEHHs,  OLICHMBATh | YIPABIEHYECKUX Ooupath BApUaHT | IIEHUs, NPUHUMATH
pe3ysipTaTel M IO- | PEUICHWM, OCHOB- | pPEIIEHUs, OTBETCTBEHHOCTh  3a
CIIEICTBUS MPHUHATOrO | HbIE 3Tallbl pa3pa- HEro
YIIPaBIEHYECKOIO OOTKH U IPUHSTHUS
pelieHrs, W TOTOB- | YIPaBJIEHUYECKUX
HOCTb HECTH 3a HHUX | pEIIeHUH
OTBETCTBEHHOCTb  C
MO3ULUKA COLMAIIBHOU
3HAYUMOCTU TPUHU-
MaEeMBbIX peleHUNI
OIIK-5 — BnageHue | CYIIHOCTHh YIpaB- | KiIacCU(QHUIMPOBATH | HaBBIKAMU aHaiam3a
HaBBIKAMHU COCTaBJe- | JIEHYECKMX pEIlle- | YIpaBICHUYECKUE 3¢ (EeKTUBHOCTH  TPH-
HUs OMOKEeTHOW M | HMH, 3aaud ¥ | pELeHUs MO pa3- | HATHIX yIpaBJieH4e-
(UHAHCOBOW  OTYET- | KPUTEPUHM MPHHS- | JUYHBIM  MpPHU3HA- | CKUX PELICHUH
HOCTH, pacrpenese- | TUs pelieHus KaM
HUSl PECypcoB C yde-
TOM MOCTECTBUI
BJIMSHUS  PA3IMUHBIX
METOJIOB U CII0OCOOO0B
Ha pe3yJbTaThl Aes-
TEJILHOCTH OpraHH3a-
005051
Ilpogpeccuonanvnovie kKomnemenyuu
Buo oeamenvHocmu: opeanu3ayuOHHO-ynpasieHyecKkas
TIK-1- yMeHHe ompe- | MOJEIH M METONbI | BHIOMPATh  NpHEM- | HABEIKAMH  IPHMEHe-
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NeNATh  TPUOPUTETHI
npodeccnoHaTBEHOMI
NesITeNIbHOCTH, paspa-
OareiBaTh U 3(Pdek-
THUBHO UCIIOJIHATH
yIPaBICHUYECKHE pe-
LICHUs], B TOM YHUCIIE B
YCIIOBUSIX HEOMpe/e-
JIEHHOCTU M PHUCKOB,
MPUMEHSITh  aJCKBaT-
Hbl€ HHCTPYMEHTHI H
TEXHOJOTHH PETryJu-
pyroLero BO31€eH-
CTBUSl TIPU peayin3a-
LUK YIIPaBJIEHYECKO-
T'O PeIICHUS

pa3paboTKu
YIIPaBJIEHYECKUX
perieHnii, ocoOeH-
HOCTH  MPUHSTHS
yIpaBIeHYECKUX
peueHui B yclio-
BUAX  Heollpene-
JIEHHOCTH U pUCKa

JeMBIe METOJBI Pa3-
pabOTKH U IPUHATHS
yIIPaBICHYECKUX
pELICHU C y4eToM
HOPUOPHUTETOB  TIPO-
(deccruoHanbHOM Jie-
ATENBHOCTH, B TOM
qHuciIe B YCIOBHUSX
HEONPE/IeIIEHHOCTH
U pUCKa

HUSI MOJEJIEH U METO-
JIOB pa3pabOTKU | MpH-
HATHS YIIPaBICHYECKUX
peuieHui, B TOM 4HCIIe
B YCIIOBUSAX HeompeJe-
JIEHHOCTH U pPHUCKa B
KOHKPETHBIX  YIpaB-
JICHYECKUX CUTYalHsIX

Buo oesmenvrocmu. Op2caAHU3AYUOHHO-pecyIupyrouai

T1K-18 — cnocoOHOCTh
NPUHUMATh y4acTHE B
MIPOCKTUPOBAHUU  OP-

MOHATHE W Hepap-
XUIO byHKIHH,
npoLeayp W ore-

IIPUMEHSTh o0LIUe U
KOHKpETHbIE (DyHK-
LMY TIpU pa3zpaboTke

HaBBIKAMH ITPOECKTHUPO-
BaHUU OpraHU3alMOH-
HBIX JICUCTBUI IIPU BbI-

TaHU3AIMOHHBIX JIel- | paluii mpu paspa- | yIpaBJIEHYECKOTO Oope YIpaBJIEHYECKOTO
CTBUH, yMeHHEM 3(- | O0TKE yIpaBiieH- | pelICHUs peueHus

(EeKTUBHO HCIIOJIHATH | YECKUX PelIeHUl

cinyxeOHbsie  (TpyHo-

BbI€) 00SI3aHHOCTH

[IK-21 -~ ymMeHuWe | MOHATHE U Tapa- | GOPMYIHPOBATH HaBBIKAMHU OIIEHKH Ka-

OIIpEAEIATh NapaMeT-
pBI KadecTBa YIIpaBs-
JIEHYECKUX PEIICHUI
u OCYILIECTBIICHUS
aJIMMHHUCTPATUBHBIX
IIPOLIECCOB, BBISABIIATH
OTKJIOHEHUSI U IpH-
HUMaTb KOPPEKTHUPY-
IOLIME MEPBI

METphI KadecTBa U
s dexTuBHOCTH
yIpaBIeHYECKUX
peleHnit

TpeOOBaHUs K Kaue-
CTBY U 3 (PeKTHUBHO-
CTH yIIpaBJI€HYE-
CKMX pEIICHUI

yecTtBa M 3()(HEeKTUBHO-
CTH  yIpaBJICHUYECKUX
pelIeHU,  KOPPEKTH-
POBKHU yHpPaBIE€HYECKHX
pelIeHnid MpH BBIsABIIE-
HUH OTKJIOHEHUH

Buo oesmenvrocmu: ucnonnumenvrno-pacnopsaoum

€lbHAA

[IK-25 — ymeHue
OpraHU30BBIBATH
KOHTpPOJIb HCIOJIHE-
HUS, MIPOBOAUTD
OLIEHKY KauecTBa
YIIPaBIECHYECKUX
peuieHu U ocCy-
HIECTBJICHUE aIMHU-
HUCTPAaTUBHBIX IIPO-
1IECCOB

METO/I0JIOTUYECKHE
¥ OpraHU3allMOHHBIC
acrekTsl obecrieue-
HUs 3(G(HEKTUBHOCTH
yIpaBJIEHYECKUX
peteHnit

BBIOMpATh TpHEeMIIe-
MbI€ METOJIbl KOH-
TPOJISI  UCITOJHEHUS
YIPABJIEHYECKUX
pPELIEHU U OLIEHKH
HX Ka4eCTBa

HaBbIKAMHU OLIEHKH Ka-
yecTBa U 3(PPEKTUBHO-
CTM  YHNPaBJIEHYECKHUX
peleHnit




3. O0béM y4eOHOI JUCHTUNIMHBI

Buabl yueOHoii paboThI Pacnpenesienue yueOHOTro BpeMeHHU
Konumaxkmmnan paboma 14,25
AyauTopHbIe 3aHATHS (BCETO): 14

Jlexyuu 6
Ilpakmuyeckue 3anamus 8
Jlabopamopnvie 3anamus
[TpomexxyTodHast aTTecTarus 0,25
Kouncynomayus nepeo sxzamernom 0
IK3amen
3auem 0,25
Konmponvnasn paboma
Pyxosoocmeo kypcosoii pabomoii
Camocmoamenvnasa paboma 57,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 53,75
Iloozomoeka KoHmMpPOALHOU pabombl
Hanucanue xypcosoti pabomwi
Iloozomoska k npomedcymounol ammecmayuu 4
Bun texymen arrectanuu TECT
Oobuwan mpyooémkocmes OUCUUNTUHBL:
uacwl 72
3a4émuvle eOUHUYbL 2

Nzydenne nucuuminnel «Pa3paboTka ympaBIeHUYECKOTO PEIIeHHs» He MPeayCMaTpUBaeT
MOATOTOBKY KYpPCOBOM pabOTHI.

4. Conep:xkanue TeM yueOHOMH TUCUHMILINHBI

HaumeHoBaHue TeMbl

. Coaep:xanue TeMbl
y4eOHOM THCHMILINHBI aep

Tewma 1. Yrpasnenueckoe | [lonsarue «Pemenuey». @yHKIUM pemieHns B METOOJIOTUU U Op-
pellIeHne: IOHSTHE, raHu3aluy Iporecca ynpasiaeHUs. PakTopbl, OKa3bIBAIOIINE

(GyHKIMH, CYIIHOCTb U BIIMSHUE Ha NpUHATHE pemeHuil. [lonsAThe «ymnpaBieHUecKoe
coJiep>KaHue penieHuey. JleCKpUNTUBHBIA W HOPMATHUBHBIN MOAXOMABI K TPO-
(OIIK-2, OIIK-5) 1eccy pa3pabOTKH yrnpaBiieHdecKoro pemenus. Oomactu mpu-

HATHUS PEUICHUH — TeXHUYecKas, OMolornyeckas M COLUAIbHAS
CUCTEMBI. OJKOHOMMYECKas, OPraHW3alMOHHAs, COLHAIbHAs,
IIpaBOBasi U TEXHOJOTMYECKAasl CYIIHOCTH YIPABJICHYECKUX pe-
meHud. 3agadyn npuHATHSA pemieHus. Kpurepun npussaTHs pe-
menust. CBOMCTBA KpUTEPHsI — JOMYCTUMOCTb, ONTHUMAJIBHOCTb,

QIbTEPHATHUBHOCTb.
Tema 2. Tunonorus CooTHOlIeHNEe UHTYUIUH, KBATH(UKALINK, OTbITa U PALMOHAIb-
yIpaBJIeHYECKUX pellie- HOCTH TIpU MPUHATUU YHPABICHUYECKOTO PEIICHHUS] — WHTYUTHUB-
HUH HBIC PCIICHHA, PCIICHHA, OCHOBAHHBIC Ha CYKIACHUAX, palllO-
(OIIK-2, OIIK-5) HaJIbHBIE pelieHuss. MHauBHayanbHble U TPYIIIOBBIE PEIICHU,

npeuMmyniecTBa W HepocTtatku. Kiaccudukanus ympasieHue-
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CKUX PELIEHUI MO pa3M4HbIM MpPHU3HAKaM — MO (DyHKIMOHAIb-
HOM HaIpaBJIECHHOCTH, 110 OpraHU3alliuM, MO MPUYMHAM, TI0 Mac-
mrabaM BO3JCHCTBYS U T. 1.

Tema 3. Ycnosus u ak-
TOPBI Ka4eCTBa yIPaBJICH-
YECKUX PELICHUN

(OTIK-2, TIK-21)

IlonsaTne xadyecTBa ynpasiieHUYEeCKOro pemeHus. GakTopsl, BiIu-
SIOIIME HA KauecTBO YIpPaBIEHUYECKOro peuieHus. TpebGoBaHus,
NpEAbBISAEMbIE K YIPABICHYECKOMY PELICHUIO — PEajbHOCTbD,
HaJIMYMe MEXaHU3Ma peajln3aluy, YCTOHUYMBOCTh M0 3((HEeKTuB-
HOCTH, MaciTad BPEeMEHH, PeaIn3yeMoCTh, THOKOCTh, BO3MOXK-
HOCTh BepU(UKALMKM U KOHTPOJIA. YCIOBHS U (AKTOphI Kaue-
CTBa NMPUHUMAEMBIX PEIICHUH — KauecTBO MCXOAHOM mH(popMa-
LMY, ONTUMAIBHOCTb U PALIMOHAIIBHOCTB, CBOEBPEMEHHOCTb, CO-
OTBETCTBHE MEXaHU3MY YIPABICHUS, KBAIU(UKALUSA KaJpoB,
TOTOBHOCTH YIIPABJISIEMON CUCTEMBI K MCIIOJHEHHUIO PEIICHUMN.
OcHOBHbIE yCIIOBUS JJOCTUKEHHS KauecTBa — IPUMEHEHUE Hayy-
HBIX METO/I0B MEHE/DKMEHTa, oOecrieueHue Jula, IpuHuMarole-
ro pelreHue, HeoOXoauMon WHpOpMaIuel, CTPYKTYpUpOBaHUE
pobJeMbl, 06ecrieueHe MHOTOBApUAHTHOCTH PEILICHUH U T. [I.

Tema 4. Metogonorude-
CKH€ U OpPraHHU3allMOHHBIC
OCHOBHI IIpoIIecca pas3pa-
OOTKHM yIPaBICHYECKOTO
pewenus

(OTIK-2, TIK-1, ITK-25)

Heo0xommMocTh TPUMEHEHUST METOJIOJIOTUN Pa3pa0OTKH YIIpaB-
JIEHYECKOTO PEIICHHS. DTalbl Mporecca pa3paboTKU U pealiu3a-
UM YIPABJICHYECKOTO pelieHus. ['pynnupoBka 3TaroB mporec-
ca o (azam — TUArHOCTHKa MpoOJIeMbl U pa3paboTKa yrpaBieH-
YECKOTO PEIICHUs], pean3alusl YIPaBIEHYECKOTO PpEIICHUS,
KOHTPOJIb UCIIOJTHEHHUS U KOPPEKTUPOBKA. CUCTEMHBIN MOIX0/T K
MpoIrieccy pa3paboTKu yIpaBiIeHYECKOro pemenus. [Iporeayps
peanu3ainyy CUICTEMHOTO MOAX0/1a MPU pa3paboTKe yrpaBlieHYe-
ckoro pemieHus. lleneBass opueHTaus yNpaBIeHYECKUX peIlie-
HUM — MOHATHE LIEJEBBIX U MPOLIECCOPHBIX TEXHOJOTUM, Hepap-
XU IeNeH.

Tewma 5. Opranuzauus
pa3pabOTKHU U BBITIOJIHE-
HUSI YIIPABJIEHYECKOTO
peLeHus

(OIIK-2, TIK-1, TTIK-18,
[1K-25)

[Tonsatue u nepapxust GyHKUU, MpoLeaAyp U oNepanuil mpu pas-
paboTke ympaBieHueckux pemeHuil. KonkperHble (yHKINN
pa3paboTKu ynpaBiieHYecKoro peuieHus. Ooume GyHKIUN pas-
paboTKH ynpaBiaeHuecKoro pemeHus. [lponenypsl moAroToBKy u
peanu3aiuy ynpaBieHYecKoro pemnienus. Pazduska npoueayp Ha
onepauuu. ColepxkaHHe OCHOBHBIX MpOLEAYp — pPa3paboTKu
YIPABJICHUYECKOIO PEILICHUs], COIVIACOBAHMS YIIPABIEHYECKOIO
peleHus, IpUHATUSA YIPABICHYECKOIO PEIICHUS, YTBEPKIACHUSI
YIIPABJIEHUYECKOI0 PELICHUs, OPraHU3alMY BBIIIOJIHEHUS YIIPAB-
JIeH4eckoro pemeHnd. ConuanbHO-TICUXOJIOTHYECKHE ITOCIIE-
CTBHSI Pa3pabOTKM M pEANM3alUU YIPABICHYECKOTO peIICHUs.
COHI/IaJ'II)HI)Ie N TCUXOJIOTMYCCKHUEC MCTOABLI YIIPABJICHUA peajiv-
3anuell ynpaBieHuecKuX pemeHuil. Ponb yenoBeueckoro ¢gaxro-
pa npu pa3paboTKe ¥ pean3aliy yIpaBIeHYECKUX PEIICHUM.

Tema 6. AHanu3 anerep-
HaTHUB B pa3paboTKe
YIPaBIEHYECKOIO pele-
HUS

(OIIK-2, TIK-1, TTK-18,
[TK-25)

Mopenu yrpaBieHYECKUX PELIEHUH, UX POJIb B IIPOLiECCe paspa-
OO0TKHM U peau3aluu yrpaBlIeHYecKuX peleHuid. Buasl Mmoneneit
— panuoHanbHas, monenb . Caitmona, mogens I'. Munmoepra,
Mozens B.Bpyma, komruiekcHas. BapuwanTtel Habopa mpormemyp
YIIPaBJIEHYECKUX PEIIeHUH — pa3paboTKa HOBBIX YIIpaBicHYE-
CKUX pELICHHUH, KOPPEKTUPOBKA paHee pa3paOdOTaHHBIX, MPAMOE
UCIOJIb30BaHUE paHee pa3padoTaHHBIX. ANroput™m hopmMupoBa-
HUS YIPABJIEHYECKOrO peleHus. MeTolbl, NpUMEHsEMBIE NpU
(hopMHpPOBaHUN MOJENEH YIpaBIEHYECKUX pEIIeHUN. AHAINTH-
yeckue Meronabl. Cratuctuyecknue Metonsl. Meron MaremaTnye-
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CKOr0 MpOrpaMMUpOBaHus. MaTpuuHbi METOM. AKTHUBU3UPYIO-
II1ME€ METO/bI - METO/bI IICUXOJIOTUYECKON aKTUBU3ALUU, TEOPE-
TUKO-UTPOBOM METOJ. DKCHEPTHBIE METOIbl — METOJ MPOCTON
PAHKUPOBKH, METOJ 3a/IaHUSI BECOBBIX KOA(PPHUIIMEHTOB, METO
MOCJIEZIOBATEIbHBIX CPAaBHEHUMN, METOJ] MApHBIX CPaBHEHUN. IB-
pucTtuueckue Metoapl. Metos cueHapueB. MeToJ nepeBa peliie-
HUH.

Tema 7. Pa3zpaboTka
YIPaBIEHYECKUX pellie-
HUU B YCJIIOBHSIX HEOIIpe-
JICJICHHOCTH U PHCKa
(IIK-1)

[lonsATHS «HEONMPENENEHHOCTh» U «PHUCK», UX B3aUMOCBS3b.
YPpOBHM HEONPENECNCHHOCTH — HU3KUWA, CPEAHUMN, BBICOKHUM,
CBEpXBBICOKHMA. [IpudnHbBI HEONpeaeIeHHOCTH — HH(pOpMaIoH-
Hble U npodeccuonanbHble. BHemHAsS cpena kak 0ObeKTHUBHBIN
¢dakTop HeompeneneHHOCTe U pHCKOB. CTpyKTypa BHEUIHEH
cpensl. CBolicTBa BHEIIHEH cpelbl — 00bEMHOCTb, CIOXKHOCTb,
MOJIBUJKHOCTb, ~ KOMMYHHKAO€JIbHOCTb,  HEOINpPEAEIEHHOCTb.
VYrpaBineHue HEONpeneJeHHOCTSIMHU, NapamMeTpbl HEONpeIeseH-
HOCTH — IIOJIHOCTBIO YIIPABIIIEMbIE, YAaCTUYHO YIIPaBJISEMbIE,
HeympaBjseMble. YTIpaBIEHYECKHE PHUCKH Tpu pa3zpaboTke
yIpaBiIeHUYECKUX pelieHnid. OCHOBHbIE MOMEHTBI, XapaKTepHbIE
JUIsl PUCKOBOM CUTyallMd. 3aBUCHUMOCTb PUCKAa OT YPOBHS He-
onpeneaeHHOCTH. Buasl puckoB. OpraHu3aimoHHBIE CIIOCOOBI
CHIDKEHHUS pUcKa — n30exaHue, TMMUTHPOBAHUE, TIepeada puc-
Ka, XEUKUPOBAaHUE, CaMOCTPaxOBaHUE, COKpAILEHUE, TUBEPCU-
(buKkanus, IIAHUPOBAHKUE U MPOTHO3UPOBaHUE, yaepkaHue. Me-
TOJbl M30€KaHUsl pHCKa — SKOHOMMYECKHE, OpPraHMU3alOHHO-
pacnopsAUTENbHBIE, COUUAIBHO — IICUXOJOTUYECKUE, UAECOIOTH-
YeCcKHe.

Tema 8. OTBETCTBEHHOCTH
PYKOBOAMTEIIEH 3a YIIpaB-
JIEHYECKUE PEIICHUS
(OIIK-2)

[MousTHA «O0SI3aHHOCTH» M «OTBETCTBEHHOCTB)» TIPH Pa3paboOTKe
YIPaBICHYSCKUX PEIICHHH. AJEKBaTHOCTh YIPaBICHUSCKHX
penieHnii 00IIEeCTBEHHBIM TOTPEOHOCTSIM M MHTepecaM. Buipl
OTBETCTBEHHOCTH PYKOBOJAUTENS 3a Pa3pabOTKy U peaH3aiHio
YIIPaBJICHYECKOTO pEIIeHUs] — MpoecCHOHANbHAS, FOpUANYe-
CKasl, MUCUUIUTMHAPHAS, aJMHHUCTPATUBHAS, JKOHOMHYECKAs,
ITHYECKas, MOJUTUYECKas, MaTepualibHasi, COIMaIbHAsI, YKOJIO-
rudeckas. Knaccudukanusi BHIOB OTBETCTBEHHOCTH IO YPOB-
HsIM, BpEMEHH, yIiepoy.

Tema 9. DddexTuBHOCTH
yIpaBIeHYECKUX pellie-
HHUH

(TIK-1, OIIK-5, T1IK-21,
[TK-25)

[Tonstue »ddexruBHOCTH. B3anmocssa3s 3 pexkTuBHOCTH U Ka-
4YecTBa YIPABJICHYECKUX pEHIeHUH. MeToI0JI0rnYecKue U opra-
HU3AIIMOHHBIC acHeKThl olecrieueHus 3()(PEKTUBHOCTU yIpaB-
JeH4eckux pemeHuil. OpraHus3alyoHHas, 3KOHOMHUYECKasl, CO-
LManbHasl, TEXHOJIOIMYEeCcKasl, TICUX0JIOTHYeCKasi, paBoBasi, KO-
JIOTHYECKasi, dTUUECKasi, MoiuTHueckas 3¢pQekTuBHOCTb. Ycio-
BUS 3(PPEKTUBHOCTH YIPABIEHUYECKUX pELICHUH. YIpaBlieHHe
3¢ (EKTUBHOCTHIO YIPABICHYECKUX PELICHUH.

5. Y4eOHo-MeTOAMYECKOE M HH(POPMALMOHHOE o0ecniedyeHre YUeOHOH THCHMIINHBI

5.1. Ocnosnaa rumepamypa:

1. Tkaues, C.A. Pa3zpaboTtka ynpapieHueckoro pemieHus: yaed. mocooue / C.A. Tkaues,
M.O. Koszunen. — CeiktbiBKap: KPAI'CuY, 2009. — 111 c.




2. Yuutens, FO.I'. Pa3pabotka ympaBneHueckux peuieHuid : ydeOHuK / FO.I'. Yuurens,
A.WN. Tepnoroii, K.1. TeproBoii. — 2-e u3 ., nepepad. u qomn. — Mocksa : FOnuth, 2015. — 383 c.
— Pexxum nmocryma: no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=117136

3. IOxkaera, B.C. [Ipunsarue ynpasnendeckux pemieHuii : yaeonuk / B.C. IOkaera, E.B.
3ybOapesa, B.B. UyBukoBa. — Mocksa : JlamkoB u K°, 2016. — 324 c. : un. — (YueOHbIe U31aHUs
IUIA OakajgaBpoOB). - Pexum JOCTYyTIA: o IIOAITHCKE. - URL:
http://biblioclub.ru/index.php?page=book&id=453952

5.2. /lononnumenvnasa numepamypa:

1. bangun, K.B. Yopasnenueckue pemenust : yueonuk / K.B. bannun, C.H. BopoOneB,
B.B. V1kun. — 8-¢ uzn. — Mocksa : Jlamkos u K°, 2017. — 495 c. : ta6n., cxem., rpad. — (Yueb-
Hble u3JaHus Juia  OakamaBpoB). — Pexxum gmoctyma: mno moammcke. — URL:
http://biblioclub.ru/index.php?page=book&id=452520

2. bepexnas, O.B. Metoasl npuHATHS yIpaBICHYECKUX PELIEHUH : yuebHoe mocodue /
O.B. bepexnas, E.B. bepexxnas ; MunucrepctBo obpazoBanusi u Hayku Poccuiickoit denepa-
nuu, degepanbHOE TOCYAapCTBEHHOE AaBTOHOMHOE O0pa30OBaTENbHOE YUPEXKICHHE BBICHIETO
npodeccuonaabHoro oopasosanus «CeBepo-KaBkasckuii ¢enepanbublii yHHBEpcHTET». — CTaB-
pornonp : CKO®Y, 2015. — 171 c. : un. — Pexum pocrynma: mo mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=457872

3. JaBunenko, B.I1. Yopasnenueckue peuienus : yauednoe nocooue / B.I1. JlaBunenko,
JI.T. Kucenesa. — Camapa : Camapckuil ToCyJapCTBEHHbIN apXUTEKTYpPHO-CTPOUTEIbHBIA YHU-
Bepcuter, 2010. - 82 c. — Pexum gocryma: mno moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=142910

4. Jassiaos, [1.}O. Ananu3z nocneactBuil ynpasinenueckux pemenuit / J[.FO. /laBbiios.
— Mocksa : Jlabopatopust kauru, 2010. — 73 c. — Pexxum mocryna: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=86421

5. Kapnanckas, H.JI. Yopasnendeckue pemenns : yueOnuk / H.JI. Kapnanckas. — 3-¢
u31., epepad. u pomn. — Mocksa : FOnuTH, 2015. — 439 c. : cxem., Tabn. — Pexxum noctymna: mo
noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=436715

6. Karaesa, B.1. Meronbl npuHsTHS yNpaBleHUYECKUX pelIeHul : yueOHoe mocodue /
B.U. KaraeBa, M.C. Ko3bsipeB. — Mocksa ; bepnun : upext-Meaua, 2015. — 196 c. : un., cxem.,
TabJI. — Pexum JOCTyTIA: 1o MIOJINIUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=278872

7. KosbipeB, M.C. MeToibl IpUHATHUS yIpaBieHYecKuX pemenuii : yueouuk / M.C. Ko-
3bIpeB. — MockBa ; bepnun : Jlupexkr-Menua, 2018. — 158 c. : uin., Tabn. — Pexxum poctyna: no
noamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=493936

8. Ko3ssipes, M.C. IlpuHATHE ¥ UCIOJHEHUE TOCYIAPCTBCHHBIX PEIICHUN: METOI0JI0-
THYECKUE U IpoleccyanbHo-npaBoBbie acriekTsl / M.C. Ko3bipeB. — Mocksa ; bepnun : Jupekrt-
Memua, 2016. — 590 c. : wr, Tabm. — Pexum pgocryma: mo mommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=435807

9. Macnuxuna, B.}O. MeToasl npuHATHS YIpaBICHUYECKUX PEIICHUH : ydeOHOe 1MOCco-
6ue / B.IO. Macnuxuna ; IToBOMKCKHI TOCyTapCTBEHHBIH TEXHOJIOTHYECKUN YHHUBEPCHUTET. —
ﬁomKap-Ona . [II'TY, 2016. — 228 c¢. — Pexum pgocryma: mo mommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=459492

10. XapwutonoBa, 11.B. OcHOBBI TeOpHH MPUHATHS YIIPABICHYCCKUX PEIICHUH ;| YICOHUK
/ N.B. XaputoHoBa ; MunuctepcTBo obpa3zoBanus U Hayku Poccuiickoii @enepanuu, CeBepHbIN
(ApxTuyeckuii) dhenepanbpHbid yHUBepcuTeT MeHn M.B. JlomonocoBa, ®unuan B r. Kopsbkme
Apxanrenbckoid oomactu. — Apxanrensck : CADY, 2015. — 155 c. : un., cxeM., Tabn. — Pexum
nocryna: mo nmoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=436414
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11. ITamanosa, E.B. OcHOBBI METOJOJIOTUN NPUHATHUS YIPABIEHYECKUX PELIEHUI B Op-
ranuzanuu : yaeonoe nmocooue / E.B. Illamanora, M.U. I'myxoBa. — Mocksa ; bepnun : Jlupexr-
Memuna, 2018. — 95 c¢. : Tabm., cxem., mi. — Pexwmm pocryma: mo mommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=493967

5.3. Dnekmponno-oudbIUOMEUnan cucmema:

1. DnexkTpoHHO-OMONMMOTEYHAs cHCcTeMa «YHUBEPCUTETCKass OMONMMOTEKa OHJIAWH»
(www.biblioclub.ru).

2. HanmonanbHast anekrponHas oudauoreka (https:/H36.pb).

5.4. Ilpogpeccuonanvuwvie 6a3vl OanHbBIX, UHPOPMAUUOHHO-CRPABOUHDBLE U NOUCKOBBLE
cucmemol:

1. CnpaBouHo-nipaBoBas cuctema «l"apanT».

2. CmpaBouno-nipaBoBasi cucrema «Koncynprant [nrocy.

3. DNeKTpOHHO-OMONIHMOTeUHass cucTeMa «YHUBEpCUTETCKass OuOnIMoTeKka OHJaiH»
(www.biblioclub.ru).

4. HayuHas snekTpoHHas oubnmuorexa (www.e-library.ru).

5. HanmonanbHast aiekrponHas oudmuoreka (https:/mH36.pb).

6. Hayunas snextponnas oubnmorexa KubepJlenunka (https://cyberleninka.ru).

5.5. Pecypcol ungpopmayuonno-meneKOMMyHuUKayuonnou cemu «Mumepnuemy:

1. https://aup.ru/ — AnMUHHCTPATUBHO-YIIPABICHUYECKUIN TTOPTA

2. http://ecsocman.hse.ru/ - deaepanbHbiii 00pa3oBaTeNbHBIN TOPTAT «IKOHOMHUKA. Co-
IUOJIOTHSL. MEHEIKMEHTY.

3. https://creativeconomy.ru/journals/lim - Hayunslit sxypHan «JIuaepcTBoO U MEHEIK-

MEHT

http://www.mevriz.ru/ - Hay4ssrii skypHan «MeHemkMeHT B Poccun 1 3a pyOeskoM»»

5. http://www.topknowledge.ru/ - Dxonomuka u MeHeKMEHT. CTaThl M ydeOHBIC MaTe-
pHabI

B

6. CpencrBa obecredyeHusi OCBOECHHS
Y4eOHOM TMCUMILINHBI

B yueOHOM mporiecce npu peanuzanuu yueOHON JUcHUILIMHBL «Pa3paboTka ympasieHye-
CKOTO PEIICHHS» UCTIONIB3YIOTCS CIIeTYIOIIHE PECYPCHI:

Hugpopmayuonnvie Ilepeuensv npocpammnozo obecneuenusn u uHhopmayuoHHvix
mexHo0zuu CHPABOUHBIX cUCeEM
OducHbIi MakeT 11 Microsoft Office Professional
pabotsl ¢ nokymentamu | LibreOffice
NudopmannonHo- CnpasouHo-nipaBoBas cuctema «Koncynperant [lmroc»
crpaBouHble cUCTeMBl | CripaBoyHO-1IpaBoBasi cucremMa «I"apanTy
DNeKTPOHHO- OBC «YHuBepcurterckas OMOIMOTEKA OHIANHY
OnbIMoTEUHbIE Hayunas snextponnas 6ubnmorexa (Www.e-library.ru)
CHCTEMBI

Hayunas snextponnas 6ubnunorexa KubepJlennnka
(https://cyberleninka.ru)

HarnmonanpHas 3ekrponHas oudauoreka (https://H36.pd)
DJIEKTPOHHA 1M0YTa DJIeKTpOHHAs 1T0YTa B IOMEHe Krags.ru

CpenctBa mnsi opranu- | CepBUCH BeO- M BUACOKOH(EPEHIICBS3H, B TOM YHCIIC

3alM  BeOMHApPOB, Te-
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nemoctoB U KoH(epen- | BigBlueButton,
005078

ConpoBokJIeHUE OCBOCHHUS JUCUUIUIMHBI 00Y4arOIIUMCs BO3MOXKHO C HCIOJB30BaHUEM
3JIEKTPOHHOU MH(pOpMaIMoHHO-00pa3oBaTenbHOl cpeasl [OY BO KPAI'CuY, B ToM uuncie 00-
paszoBareibpHOro nmoprana Ha ocaose Moodle (https://moodle.krags.ru).

7. MaTepuajibHO-TEXHUYECKOE o0ecrneyeHmne
OCBOEHUS Y4eOHOM TMCUUIITHHBI

[Ipn mpoBeneHun yueOHBIX 3aHATUN Mo AucuuiinHe «Pa3paboTka ympaBlieHYeCKOro
peleHus» 3a7eiicTBOBaHa MarepuaibHO-TexHu4eckas 6a3a ['OY BO KPAI'CuY, B cocraB ko-
TOPOI BXOJAT CIEAYIOIIHNE CPEACTBA U PECYpPCHI JJIsl OPraHH3aI[MH CaAMOCTOSITENIBHOM M COB-
MECTHOU pabOThI O0YUAIOLIUXCS C IPENoAaBaTeIeM:

— CHEIMaJIbHBIC TIOMEHICHHS JJIs peallu3alliid JaHHOW JTUCIUIUIMHBI TPEICTABIISIOT
co0oil ydeOHBIC ayqUTOPUU JUIS TPOBEICHUS 3aHATHUH JICKIMOHHOTO THIA, 3aHATHH
CEMHUHAPCKOTO THIIA, TPYNIOBBIX W WHIWBHIYaTbHBIX KOHCYJIbTAIIUH, TEKYIIErO KOHTPOJS H
MPOMEKYTOUYHOM AaTTECTallMh, a TakKe TIOMEIICHHsI JUIS CaMOCTOATEIbHOW paboThl U
MOMEIIEHUST NIl XpPaHeHUs U MPOQPHIAKTUYECKOTO OOCITYKHBAaHUS y4yeOHOro 00OpyHOBaHUS.
CriennanbHble TOMEIICHHS] YKOMIUIEKTOBAHBI CIIEIUATH3UPOBAHHON MEOENbI0 U TEXHUYECKUMHU
cpeacTBaMu OOydYeHHs, CIYKAIlUMHU JUid TpeAcTaBleHUs ydyeOHOW WH(pOopMaluu OOIbIION
ayJTUTOPUH.

Jns  mpoBeneHuss — 3aHATHH ~ JIGKIIMOHHOTO  THMA  MPEANaraloTcs  HaOOopHI
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIne
TEMaTUYECKHE WILTIOCTPAIIHH;

— MOMEIIEHHE JIJTsI CAMOCTOSATEIBHON PadOThI 00YJAIOIIUXCsl OCHAEHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO TMOJKIIOUEHUS K ceTH «HTepHeT» m oOecredyeHueM JIOoCTyla B
AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO Cpely OpraHH3aIuy;

—  KOMIBIOTEPHBIE  KIJIACChl,  OCHAIICHHBIE  COBPEMEHHBIMH  MEPCOHATBHBIMH
KOMIIBIOTEpaMH, pabOTAIOIIUMU TIOJT YIIPAaBIEHUEM OMEepaIlMoHHbIX cucteM Microsoft Windows,
00BeIMHEHHBIMH B JIOKATHHYIO CETh M UIMEIOIIUMU BbIX0a B UHTEpHET;

— Oubnmuoreka AKaJaeMuu, KHIDKHBIM  (OHJ  KOTOPOMl  CONEpPKUT  HAy4HO-
HCCIICIOBATEILCKYIO JIUTEPATyPy, HAyJHBIC KYPHAIBI U TPY/Ibl HAYYHBIX KOH(EPEHIIHH, a TaKkKe
YUTATbHBIN 34JI;

— cepBepHOE 00OpYyIOBaHWE, BKIIOYAIONIEE, B TOM YHCJIE, HECKOJIBKO CEPBEPOB CEPUHU
IBM System X, a Takxke BUpTyallbHBIE cepBepa, paboTaroIIMe Mo/ YIPaBICHUEM OMEPAIIMOHHBIX
cucreM Calculate Linux, Bkimouennoit B Peectp Poccuiickoro I10, u Microsoft Windows Server
U CIYXAIIUMHU 7Sl pa3MEIICHUs Pa3IMuHBIX CEPBUCOB U CIYXKO, B TOM YHUCIIE JJIs 0OeCTieueHUs
pabote CYBJ] MySQL u MS SQL Server;

— CeTeBOE€ KOMMYTAIIMOHHOE 000pyAOBaHHE, 0OecTieunBaromiee padoTy JOKAIBHOW CeTH,
MpeaoCcTaBlIeHre IOCTyna K ceTu Internet ¢ obmiel ckopocThio moakaoueHus 10 Mout/cek, a
TaKke padoty 6ecipoBoHOTO cerMeHTa cetu Wi-Fi B moMenmeHusx AkajaeMuu;

— UHTEpaKTUBHbIE HH(pOpMalnoHHbIe KHOCKU «HPO».
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— MPOrpaMMHBIE U allapaTHBIC CPEJCTBA LIS IPOBEICHUS BHICOKOH(EPEHIICBSI3H.

Kpome TOro, B 00pa3zoBaTeabHOM MpoLEcce OOYYAIONUMHUCS HIMPOKO HCIOJIb3YIOTCS
CJICAYIOIINE HIIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocTh moAKIIOUEeHUS — 5 MOUT/CeK);

— cait www.krags.ru;

— ©OecnpoBoanas cetb Wi-Fi (B OTKpbITOM OCTYyTIE).

KonkperHble nomerieHust aias opraHusanuu oOydeHus o aucuuminHe «Pa3paboTka
YIpaBJIEHYECKOTO PeLIeHUs» MpeacTaBieHbl B CripaBke 0 MaTepUaibHO-TEXHHUUYECKOM obecre-
4eHUU 00pa30BaTeNIbHON MPOrpaMMbl IO HarmpasieHuto noArotoBku 38.03.04 I'ocynapcTBeHHOE
U MYHHUIMIAIbHOE YIpaBJeHUE, CPOPMHUPOBAHHOW B COOTBETCTBUHU C pACIHCAHHEM Y4eOHBIX
3aHATHH U IPOMEXYTOYHOM arrecTanuu U nacnopramu kadbuneros I'OY BO KPAT'CuV.
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