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PaGouast mporpamMma AUCHUILIMHBI «YTpaBIeHUE MPOEKTaMU» COCTaBJIEHA B COOTBET-
CTBHH C TPEOOBaHUAMHU:

- ®OepepanbHOro TOCYIapCTBEHHOIO 00pa30BaTENbHOTO CTaHIapTa BBICHIETO 00pa3oBa-
HUs 110 HampasieHuio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHIIMIAIBLHOE YIIPABICHUE
(ypoBeHb OakayiaBpuara), YTBEpKACHHOTO NpukazoM MunoOpHayku Poccum ot 10.12.2014 No
1567;

- Ilpukaza MunoOpHayku Poccum «O06 yrBepxkaeHuu I[lopsimka opraHu3amuu ¥ OCy-
IIECTBJICHUSI 00pa30BaTEIbHON NEATEILHOCTH MO 00pa30BaTebHBIM IIPOTrpaMMaM BBICIIETO 00-
pa3oBaHUs — MporpaMMaM OakanaBpuara, MporpaMmam cClieluainuTeTa, IporpaMmMaM Marucrpa-
Typb» 0T 05.04.2017 Ne 301;

- yueOHoro miraHa ['OY BO «Komu pecnyOnukaHcKash akajeMHus TOCYAapCTBEHHOU
CITyKOBI ¥ YIpaBJICHUs» O HampasiieHnuto moaArotoBku 38.03.04 T'ocyaapcTBEHHOE U MYHHIIH-
najbHOE yrpaBlieHHe (YpOBEHb OakajgaBpuaTa), HalpaBJICHHOCTD (Mpoduis) «I"ocymapcTBEHHOE
Y MYHUIIUTIATBHOE YIIPABJICHUE).

© Komu pecriybnukaHnckas akaieMust
TOCYJaPCTBEHHOM CITYKOBI
u ynpasiieHus, 2020



1. Heau 1 3a1a4u Y4eOHOIH UCIUTIMHBI

1.1.1lenv usyuenus yueonoii oucyuniunl

[lenpro OCBOCHMSI JUCIUILTAHBI «YIPABJICHUE MPOCKTAMI SBISIETCST (HOPMHUPOBAHKE CH-
CTEMBbI 3HAaHUI 00 YIpaBJIICHUU MPOCKTAMH KaK BHJE MPOPECCHOHATBLHOMN JEeSITEIbHOCTH; OCBOE-
HUE OOYYArOIIMMHCS OOIIETCOPETHUECKUX TIOJOKCHHIA YIPABICHHS MPOCKTAMH; OBJIAJICHUE
YMEHUSIMH ¥ HaBBIKAMH MPAKTUYECKOTO PEIICHUS] MPOCKTHBIX YIIPABICHYECKUX MPOOIeM; HU3y-
YCHHE OTCUECTBEHHOTO U MUPOBOTO OIBITAa B 00JIACTH YIIPABJICHUS MTPOCKTAMHU.

VYrpaBieHrne MPOSKTaMH BBICTYIIACT BaKHOW YacThI0O MEHE/DKMEHTA KaK Ha YPOBHE Opra-
HU3AllMHU, TaK U HA YPOBHE CTPaHbL. B CBsI3U ¢ 3THM 3HAHUE, BIaJICHUE U YMEHUE TPUMCHSITH HH-
CTPYMEHTApUil MPOEKTHOTO YIPABICHUS KaK MEXaHH3Ma YIPaBICHHS IEISIMA U CHCTEMOW HX
JOCTHKEHUSI BO MHOTOM OIPENENsIeT CTEIIeHh BO3MOKHOCTH HHHOBAIIMOHHOTO PA3BUTHS Opra-
HU3AIMA U YpoBeHb () (HEKTUBHOCTH €€ MEHEKMEHTA.

1.2.3a0auu yueonoi oucuyuniunsl

3agayamMy U3y4eHUs JUCLUIUIMHBI «Y TIPABJICHUE TPOEKTAMU SIBIISIIOTCSL:

— U3YYUTh TOHATHUSA «YNPABJICHUS MNPOEKTAMU», >KM3HEHHBIM LUK IMPOEKTa, MOJENU
yIIpaBJIEHUS IPOEKTAMU;

— W3Y4YUTh OpPraHU3alMOHHBI MHCTPYMEHTApUN yIpaBICHUsS IPOEKTOM, (PYHKIIMOHAb-
HbI€ [TPOOJIEMBI YIIPABJICHUS IPOEKTaMU U UX PELICHUS;

— paccMOTpeTh ONpeZeieHHE cOocTaBa padOT IO MPOEKTY, CETEBOE MOJEIMPOBAHUE B
yIpaBJIEHUU NIPOEKTAMU;

— TPUHATH YYacTHE B Pa3pabOTKe MPOEKTHBIX pEIICHHH B 001acTH MpodhecCHoHAIBHON
NeSITeTbHOCTH, 0OOCHOBAaHUH MX BHIOOPA Ha OCHOBE KPUTEPUEB COLMATBHO-3KOHOMUYECKOH (-
(EeKTUBHOCTH C Y4ETOM PUCKOB U BO3MOKHBIX COLMAJIbHO-IKOHOMHYECKUX IOCIEACTBUN MpPHU-
HUMAEMBIX PELICHUN;

— chopMHpPOBaTh HABBIK ONEPATUBHOIO YIPABICHUS MaJbIMU KOJUIEKTUBAMH U TpyIIa-
MU, CO3JIaHHBIMHU ISl peaJin3allid KOHKPETHOIO0 SKOHOMUYECKOT O MPOEKTa;

— IPUHATH y4YacTUE B MOATOTOBKE M NPHUHATUU PELICHUH MO BOIpOCaM OpraHu3aluu
YIpaBJIEHUS! U COBEPILEHCTBOBAHUS JAEATEIBHOCTH SKOHOMHYECKUX CIYXO M MojapasaeiaeHui
OPEeNNpUATHI pa3aIndHbIX (JOpPM COOCTBEHHOCTH, OpraHU3alfii, BEIOMCTB C YYE€TOM NPABOBBIX,
a/IMUHUCTPATUBHBIX U JIPYTUX OTPaHUUYCHUH.

1.3.Buosl komnemenyuii, ghopmupyemule é pe3yioname 0C60eHUA OUCYUNIUHBL

N3yuenne nUCIMIUIMHBI « Y TIpaBiIeHUE MPOSKTAMMW» HAMPaBIEHO Ha (HOPMUPOBAHUE CJIe-
IYIOIIUX KOMIETCHIIUH!:

1) oOmenpogeccruoHanbHbIE:

— OIIK-1 — BnageHue HaBBIKAMU TIOMCKA, aHAJIM3a U UCIOJIb30BAHUS HOPMATHBHBIX U
MIPABOBBIX TOKYMEHTOB B CBOEH MPO(eCcCHOHANBEHOU e TENbHOCTH;

— OIIK-2 - ciocoOHOCTh HAXOUTH OPTAaHU3AMMOHHO-YIIPABICHUYCCKHE PEIICHUS B TIPO-
(eccnoHanbHOMN IeATEIIEHOCTH ¥ TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTh

2) npodeccuoHaIbHbIE:

— IIK-8 — crmocoOGHOCTh MPUMEHTh HH(HOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH
B TIPO()ECCHOHANTBHOM JeSITETPHOCTH C BHICHHEM MX B3aUMOCBS3EH M MEPCIIEKTHB HCIOIh30Ba-
HUS,

— IIK-9 — crmocoOGHOCTh OCYIIECTBISITh MEKIUIHOCTHBIC, TPYIIIOBBIE W OpTaHU3alMOH-
HbIC KOMMYHHKAITUH,

— IIK-12 — cnocoOHOCTh pa3pabaThiBaTh COIMATBEHO-YKOHOMHYECKHE MPOEKTH (TIpo-
rpaMMBbl Pa3BUTHS), OLIEHHUBATh SKOHOMHUYECKHE, COIHMAIbHBIC, TIOJUTUYCCKUE YCIOBHS W IIO-
CJIEJICTBUS pean3allii TOCYJapCTBEHHBIX (MYHHUIIUTIATBHBIX ) TPOTPAMM.



1.4. Mecmo oucuunnunvl 6 cmpykmype 00pazoeameibHoil RPOZPAMMbl
JucuunnuHa «YIpaBlIeHUEe IPOCKTaMU» SIBIAETCS JIEKTUBHOW, OTHOCUTCA K BapUaTUB-
HOM "acTu nporpaMmsbl bioka 1 «JlucumImHbl (MOTYITH)».

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHS YUeOHOM JUCUMIIIIHHbBI

B PE3YJIbTAaTC U3YUCHUA NUCIHUIIJINHBI «Yr{paBJIeHne IIPOCKTaMU» O6y‘IaI-OH_[I/IeC$I JOJIK-

HbI OBJIAJACTh CICAYIOIIWMMH 3HAHUAMHU, YMCHHUAMU W HABbIKAMH, COOTHCCCHHBIMU C IJIAHHUPYC-

MBIMHU PE3YyJIbTaTaMU OCBOCHUA O6pa30BaTeHBHOI>'I IMpOrpaMmal:

dopmupyembie Ilnanupyemsblie pe3yJbTaThl 00yYeHHs MO TUCIUILINHE
KOMIIETCHIM U 3Hatb Ymernb Baagerb
Qbwenpogeccuonanvnvle Komnemenyuu
OIIK-1 — BnaxeHue | - TUIOBbIE METOJIUKHU | - OCYIIECTBIIAITH | - MeToAaMu oOpa-
HaBbIKAMHU  IIOUCKA, | IPOEKTUPOBAHMUSI; cOop, aHanu3 u obpa- | OOTKM JAHHBIX, He-
aHaJIM3a W MCIMOJb30- | - MHGOPMAMOHHYIO | OOTKY JaHHBIX, He- | 00XOAUMBIX TUIS
BaHUs HOPMATUBHEIX | 0a3y MIPOEKTHOTO | OOXOUMBIX IS pe- | IPUHSATHUS PEIICHUH B
U TPaBOBBIX [IOKY- | YIIPaBICHUs M HH- | eHus mpodeccruo- | 06nacTu yrnpaBieHHs
MEHTOB B CBOCH IPO- | CTPYMEHTAIbHBIE HaJIBHBIX 33724 B 00- | MPOCKTaMH
deccroHanbHOU Jes- | CpeacTBa Uil o0pa- | JacTh  yIpaBlieHUs
TEIBHOCTH OOTKM  JKOHOMHYE- | IPOEKTAMHU;
CKHUX JIaHHBIX - aHAIM3HPOBATh MO-
Ka3aTreinu OpraHu3a-
IMA W TPOEKTa U
00OCHOBBIBaTh IOJY-
YEHHBIE PE3YJIbTAThI
OIIK-2 - cmoco0- |- OCHOBHBIE Tapa- | - CTaBUTh IENM U | - METOJAMH pean3a-
HOCTb HAXOJUTh Op- | METPbl M NPUHIUINBI | GOopMynHpoBaTh 3a- | [HUH OCHOBHBIX
TaHU3aI[MOHHO- MIPOCKTHPOBAHHUSI Jla4d, CBSI3aHHBIC C | YIPABICHYCCKUX
yIpaBICHUYECKHE pe- peanuzanueir  mpo- | GyHKIUN (TpUHATHE
HIeHus B mpogeccuo- (heccOHaIbHBIX pelieHuii, opraHu3a-
HAJIBHON JIeITeIbHO- GyHKIUH 1O ympas- | U, MOTUBHPOBAHHE
CTH M TOTOBHOCTBIO JICHUIO TIPOEKTaMHU 1 KOHTPOJTb)
HECTH 3a HUX OTBET-
CTBEHHOCTh
Ilpogheccuonanvnvie Komnemenyuu
Buo oesmenvrocmu: ungopmayuonno-memoouueckas
[1K-8 - cmocoOGHOCTh | - OCHOBHBIE TMapa- | - 00OCHOBBIBATh | - HAaBBIKAMHU HCIIOJb-
NPUMEHSTh  HWH(OP- | METPBl W TMPUHIUIBI | HEOOXOIUMOCTh WC- | 30BaHHMSI  TEXHHYE-
MAaIMOHHO- MPOEKTUPOBAHMS U | MOJIb30BAHUS aHAJH- | CKUX CPEACTB M WH-
KOMMYHHKAITIOHHBIC | UX TEXHHYECKOTO W | THYECKOTO0 M KOMITh- | OPMAIIMOHHBIX TEX-

TEXHOJIOTUM B MpPO- | UH(HOPMAIIMOHHOTO IOTEPHOTO  MHCTPY- | HOJIOTHM Uil pelle-
(eccnoHanbHOM J€sl- | CONMPOBOKICHUS MEHTapus JUIsl pelle- | HUsl  aHaJIMTUYECKUX
TEJIBHOCTH C BUJECHU- HUS 3a]ad 10 ympaB- | 3a7a4 B 001acTu
€M HX B3auMOCBS3el JICHUIO TIPOEKTaMHU MIPOEKTHOTO  yNpaB-
U TEpCIEKTUB HC- JIEHUS
M0JIb30BaHUS

Buo desmenvbHocmu: KOMMYHUKAMUBHASL
[1K-9 - crmocoOHOCTh | - OCHOBHBIE Tapa- | -  OpPTaHW30BBIBATH | - HABHIKAMU KOMAaH]I-
OCYILECTBIISATh MEX- | METPhl U TPHUHILHUIIBI | JESITEIBHOCTh MaIoOi | HOM paboThI
JUYHOCTHBIE, TPYI- | IPOEKTUPOBAHUS Op- | TPYIIBL, CO3/IaHHOMI

IMOBBIC MW OpraHu3a-

TaHMU3allMOHHBIX

JIg peajin3aluu 1mpo-
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NUOHHBIE KOMMYHH-
Kalluu

CTPYKTYD,
OCHOBHBIC A3Tallbl

hopmupoBaHus u
Pa3BHUTUS TUIHOCTH H
poheCCHOHATBHBIX

rpynm

C€KTa

Buo oesmenvrocmu: npoexmuas

[IK-12 - cnoco6-
HOCTb pa3padaTbIBaTh
COLIMAJIBHO-

9KOHOMHUYECKHE IPO-
eKTbl  (mporpammsl
pa3BUTHs),  OIICHH-
BaThb SKOHOMHYECKHUE,
COLMaJIbHBIE, IOJIH-
TUYECKUE YCIIOBUA U
HOCJEICTBUS peau-
3a1uu rocyjaap-
CTBEHHBIX (MYHHUIU-
NaJbHBIX ) IPOrPaMM

- 0COOEHHOCTH
yIIpaBJICHUS  TIPOEK-
TOM Ha pa3J'II/I‘-IHBIX
JTamax €ero >KM3HEeH-
HOT'O I[UKJIa

- aHaJIM3UPOBATh
BHEUIHIOIO U BHYT-
PEHHIOIO Cpefy opra-
HU3AllUM, BBISIBISATH
€€ KJIIYEBBIE DJle-
MEHThl U OIICHHUBATh
UX BIUSHUE Ha opra-
HU3ALIUIO

-  [pPUMEHSTh  Ha
MIPaKTUKE AaHaJUTH-
YECKUE U pacyueTHbIE
METOJIbl B TIPOLEAYpE
MPUHATHUS yIIPaBIICH-
YECKUX pELIeHUI Mo
YIPaBICHUIO TPOEK-
TaMu

- METOJIaMH pean3a-
1812031 OCHOBHBIX
YIIPaBIEHYECKUX
byHKIMA (TIpUHATHE
pelIeHui, opraHu3a-
¥, MOTHBUPOBAHUE
Y KOHTPOJIb)

3. O0bém yueOHOH TUCHHUIIINHBI

Ounas ¢popma 00yueHus

Buabi yueOHol padoThl

Pacnpenesienue yueOHOro

BpeMeHH
Konumaxkmmnan paboma 56,35
AynuropHble 3aHSITH (BCETr0): o4
Jlexyuu 18
Ilpaxmuuecxue 3anamust 36
Jlabopamopnule 3anamus
[TpomexyTouHas arTecTanus 2,35
Koncynemayus nepeo sxzamenom 2
Oxzamen 0,35
3auem
Pyxosodcmeo kypcosoii pabomoii
Camocmosmenvnasn paboma 8765
Camocmosmenvnas paboma 6 meueHue cemecmpa 51,65
Hanucanue kypcogoii pabombi
Iloozomoexka Kk npomedcymouHol ammecmayuu 36

Bun Texyien arrecranuu

KOHTpOJIbHAasI paboTa

Oouwan mpyooémxkocmos OUCUYUNTUHDBL:

qacwol

144

3ayémHbvie eOUHUYbL
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3aouHnas popma 00y4yeHUs
JucuurmHa peannus3yercs B TpeX CEeCCUsX:

1 ceccust
BHab1 yueGHoii paGoThi Pacnpenesienne yueGHOro Bpe-
MEHH
Konmakmmuasa paboma 10
AyauTopHbIe 3aHATHSI (BCETO): 10
Jexyuu 4
Ilpakxmuueckue 3anamusl 6
Jlabopamopnule 3ansamus
IIpomexyTo4dHast arrecTanus
Koncynemayus nepeo sx3amenom
Ox3amen
3auem
Pyxoeoocmeo kypcosoii pabomoii
CamocmoamenvHnas paboma 26
Camocmosmenvras paboma 6 meyeHue cemecmpa 26

Hanucanue xypcosoii pabomol

Tlooeomoska k npOMechyn’ZOllHOlz ammecmayuu

Bun Texymei arrecranuu

KOHTpOJIbHas paboTa

Obuwan mpyooémkocmop OUCYUNTUHBL:

yacwl 36
3a4émHbvle eOUHULbL 1
2 ceccus
Bt yuebHoii pa6orhi Pacnpenesienue yueOHOTO Bpe-
MEHU
Konumaxkmmuan paboma 12
AyIUTOpHBIE 3aHATHUS (BCETO0): 12
Jexyuu 6
IIpaxmuueckue 3anamus 6
Jlabopamopnvie 3anamus
[TpomexxyTouHas aTTecTanus
Koncynemayus nepeo sxzamenom
IK3amen
3auem
Pyxosoocmeo kypcoesoii pabomoii
Camocmoamenvnasn paboma 24
Camocmosmenvras paboma 8 meyeHue cemecmpa 24

Hanucanue kypcosoti pabomoi

Ilooecomoska x npomeofcymouﬂoﬁ ammecmayuu

Bun Texymei arrecranuu

KOHTpOJIbHas paboTa

Obuwan mpyooémkocmop OUCYUNTUHDBL:

yacwel

36

3auémmuovle eOUHUYbL

3 ceccun




Bujabl yueGHoii paorsi Pacnpenesienne yuedOHOro Bpe-
MEHHU
Konumaxkmmnan paboma 2.35
AynutopHble 3aHATHS (BCETrO):
Jlexyuu
IIpaxmuueckue 3anamus
Jlabopamopnule 3anamus
ITpomexyTodHast aTTecTamus 2,35
Koucynomayus nepeo sx3amenom 2
Dxzamen 0,35
3auem
Pyxosodcmeo kypcosoil pabomoii
Camocmoamenvhnan paboma 69,65
Camocmosmenvras paboma 6 meyeHue cemecmpa 60,65
Hanucanue xypcosoii pabomot
Tlo02omoeka Kk npomedxicymouHol ammecmayuu 9
Bup rexymen arrecranuu
Oowan mpyooémkocmop OUCYUNIUHDBL:
uacwl 72
3ayémHbvie eOUHUYbL 2

4. Copep:kanue TeM y4eOHOM JMCUMILINHBI

HaumeHoBaHue TeMbI
y4eOHOH THCUMIINHBI

Conep:xkanue TeMbl

Tema 1. Mecto u posb
HayK{ YIPaBJICHUS TPOEK-
tamMi  (MIPOSKTHOTO  Me-
HE/HKMEHTA).

BBezneHue B OCHOBBI ITPO-
€KTHOro ynpasyenus. [Ipo-
eKT KaK OOBEKT ymnpaBJie-
nus. Knaccudukanus npo-
€KTOB

(OIIK-1, OIIK-2)

OcHOBHbIE IOHATHSA U TEPMUHOJIOTHS, CBA3aHHbBIE C YIPABICHUEM
Y YIPABJICHUYECKOW NEATEIbHOCTHIO. YTIPABICHUE B COLUATBHBIX
cUCTeMax. YIpaBlfmollas U yrnpasisemas nojacuctemsl. Kparkas
HCTOPHS Pa3BUTHUSI IPOSKTHOTO MEHEIHKMEHTa Kak 00JacTH 3Ha-
HUW M TPAKTUYECKOM NesATenbHOCTH. COBpeMEHHas KOHU MM
MMPOEKTHOTO MEHEIKMEHTA. 3HAYEHHE MPOCKTHOTO MEHEIKMEH-
Ta. OCHOBHBIE MOHATHUS TPOEKTHOrO YympasiieHus. Teoperuue-
CKH€ OCHOBBI MPOEKTHOTO YyrpaBieHUs. OOBEKTH U TMPOIIECCHI
WCCIEAOBAHUS B YIPABICHUH MPOEKTaMU. XapaKTepHbIE NMPU3HA-
KM MpoeKkTa. B3anuMocBs3b ynpaBiieHus] MpoeKTaMu U (yHKIIHAO-
HaJbHOTO MeEHeKMeHTa. CTpyKTypa MNpOeKTa. YHUKaIbHOCTb
MPOEKTa. Y CMENTHOCTh MPOEKTa U ero Kputepun. Opranu3aluoH-
HBIE CTPYKTYpPHI YIPaBIECHUS MPOEKTaMHU. YTIpaBI€HUE MPOEKTa-
MU Kak ocobasi o6macte MeHexMeHTa. OCHOBHBIE OTpeIeTeHUs
npoekTa. [IpoeKTHBIN M MpOLECCHBII MEHEH)KMEHT B KOMITAaHUH.
CtpykTypa NMpOoeKTHOr0 MeHepkMeHTa. [IpenmytiecTBa uCmob-
30BaHUS TPOEKTOB. JIeATENbHOCTh KaKk OOBEKT YIpaBIICHUS.
OyHKIIMOHATBHAS (OTIEpallMOHHAs) U TMPOEKTHAS JCSTEIHHOCTD.
MHHOBAIIMOHHBIN MPOEKT KaKk OOBEKT MPOEKTHOTO YIPABIICHUS.
OCHOBHBIE XapaKTEpUCTUKU U MIPU3HAKK IpoekTa. [{enu npoekra.
[IpoexTHbI UK. YnpaBisieMble napaMmeTpsl npoekta. Okpyxe-
HUE TIpoeKkTa. MeTonbl ynpaBieHus nMpoeKkTaMu. Kiaccel, THIIBI,
BHJIbI MTPOEKTOB. THUIOJIIOTUSI MPOEKTOB C TOYKU 3PEHUS HUCIIOIb-
30BaHUSl UX PE3YJBTATOB. PazmuyHbIe MOIXOMBI K YIPaBICHUIO
MPOEKTaMU B 3aBUCHUMOCTH OT UX Tuma. OCOOEHHOCTH, OTpaHU-
YeHUs U TPEOOBAHMS 1O BHEIPEHUIO MPOEKTOB.
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Tema 2. JKu3HEHHBIN LUK
npoekra IIpoekrtHas nes-
TEIBHOCTh U OPraHU3ALHNA.
IIpoexTel ¥ mporpaMMsl B
OpraHu3aluu

(OIIK-1, [TK-12)

JKu3HEeHHBI LUK MPOEKTa Kak IMOCIeI0BaTelbHOCTh €ro ¢as,
3aJaBaeMasi UCXOZs M3 MOTpeOHOCTEH YIpaBlIEHUS HPOCKTOM.
Paznenenne npoexkta Ha (as3bl. XapaKTEPUCTHUKU MKU3HEHHOTO
UKJIa TPOEKTa. DTambl W CTAaIUHM DPAa3BUTUS OU3ZHEC-TIPOEKTA.
BnusiHue opraHm3anuy Ha MHBECTULMOHHBIM IIPOEKT. B3aumo-
cBs13b (a3, PyHKIMIA U MOACUCTEM YIPaBICHHS MpoeKTaMu. Mo-
JIeJIb AKU3HEHHOTO IMKJIAa B 3aBUCHUMOCTH OT CHElM(UKH, Mac-
mrada U CIOKHOCTH MpoekTa. Ku3HEHHBIH LUK U BEXH MPOCK-
Ta. MexdazoBbsle NUIIO3BL. B3aMMOCBSI3b JKM3HEHHOI'O LMKJIA
IIPOEKTAa U JKU3HEHHOTO IMKJIa mnpoaykra. IIpoextHas nesrtensb-
HOCTb. COBpEMEHHBIE OPraHU3alUN U NPOCKTHBIA MEHEIKMEHT.
Teopernyeckne acmeKkThl MPOECKTUPOBaHUA. MonenupoBaHue u
poekTupoBaHue. [IpoekTHas 1eATeNbHOCTh B CTPYKType Ou3He-
ca. Mozenu opranuzanuu MpoeKTHOM AestenbHOoCcTU. OpraHuza-
LS AEATEIBHOCTH 10 peajn3aluy npoekra. JlesreabHocTh cyOn-
€KTOB IIpoliecca IPOEKTUPOBAHMS HA Pa3jIMYHBIX €ro 3Tamax.
TpynHoctn mpu npoextupoBaHuu. IIpoekTHas AOKyMeHTalus.
CTpyKTypBl yIpaBieHHs MPOEKTOM B OpTraHU3alUH: (DYHKIIHO-
HaJlbHas, NPOEKTHas, MaTpuyHas, cMmemanHasd. lIporpammsl u
nopTdenu MpoeKToB U (GakTopbl ux ycrnexa. OKpyKeHHE MPOeK-
Ta. [IpOeKThI KaKk CPenCTBO BBIIOJHEHUS CTPATETUYECKOrO IIaHa
opranuzanuu. Ctparernueckue coodpaxenusi. Bzaumocszb cTo-
POH NPOEKTHOT'O TPEYroJabHUKA. PaKTOPBI, BIXAAIOIINE HA TPOEKT
B IIEJIOM: BpeMs, CTOUMOCTb, IIpeMeTHas obiacTs. BHelHue u
BHYTpPEHHHUE (PaKTOPbl IPOEKTA. YYACTHUKU IPOEKTA.

Tema 3. OyHKIIMOHATBHBIC
o0yacTu ympaBJieHHs IPO-
€KTaMM. YTPABICHHE HWH-
Terpanuer.  YIpaBieHHE
Ka4eCTBOM.  YTIpaBJICHUE
BpEMEHEM

(TIK-8, TIK-9, TIK-12)

VYhpaBneHue NpoeKTaMH KaK COBOKYIHOCTb B3aMMOCBSI3aHHBIX
nporieccoB. OCHOBBI yIpaBJi€HUS IPOEKTOM B KOMIAaHUU. [ 'pyr-
bl MPOLIECCOB YIPABJICHUS MPOEKTOM. B3aMMOCBS3b MPOILIECCOB
ynpaBieHus: npoekramu. KoHuentyanbHOE IJIAaHUPOBAaHUE Kak
Mporecc pa3pabOTKU OCHOBHOM JOKYMEHTAllMM IO TMPOCKTY.
Cranpaptel ynpaBiieHHs NPOEKTOM. (OCHOBHBIE KOMITOHEHTHI
Mpouecca ynpaBieHHs. Y YaCTHUKH MPOEKTa. JJOKyMEHTBI MPOEK-
Ta. OpraHu3alMoOHHOE MJIAHUPOBAHUE U IUIAHUPOBAHUE LIENIEH U
conepxkanus npoekra. [lmaHnpoBanue KOMMyHUKanuii. Bosmox-
HOCTh IeperiaHupoBanus npoekTa. CyIIHOCTh CUCTEMBI YIIpPaB-
JIEHUs TPOEKTaMH. 3aJayd M JTalbl MPOEKTHOTO YIPABJICHHUS.
VYnpasnseMble napamerpbl IMpPOeKTa. YIIPaBIEHUE NPOCKTHBIM
nukiaoM. CMBICTOBBIE (pa3bl: MPEIUHBECTUIIMOHHAS, WHBECTUIIH-
OHHAas, OJKCIUlyaTallMOHHAas, JUKBUAALMOHHAs. CraHmapTsl
YIIPABIICHUS TPOEKTAMMU.

Metoasl ynpaBneHusi npoektamu. DOyHKIHMOHAIBbHBIE 00JIaCTH
MPOEKTa, UX B3aUMOCBS3b. YTPABJICHUE UHTErPallMeid B MTPOEKTE,
OCHOBHBIE IIOAXOJbl M MPUHLHUIIBL. YIIPABICHUE KayeCTBOM B
MMPOEKTE ¥ OCHOBHBIC TTOJIOKEHUST KOHIEMIIUN BCEOOIEro ymnpas-
nenust kadectBoM (TQM). IlpuHuuMIB BceoOIEro ympaBlieHUs
kadyecTBOM. [lnmaHupoBanue kadectBa. IlacmopTHBIE CHCTEMBI.
[MnanupoBanue sKcrepuMeHToB. OmnpeneneHne CTOMMOCTU padoT
M0 TUTAHUPOBAHMIO, KOHTPOIIO M obecreueHnro kadectsa. [lna-
HHUPOBAHUE BPEMEHU U YIPABJIECHUE CPOKAMU IIPOEKTA, JUArpaM-
Mbl. YTIPaBJICHUE PACIIMCAHUEM MTPOEKTA.

Tewma 4. Ynpasnenue no-

IToctaBka TMII. OcoGeHHOCTH BBIOOpa MOCTAaBIIMKA, KPUTEPUHU
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CTaBKaMH. Y TIpaBJICHHE
(uHaHCAMU MTPOEKTA.
YnpasieHue puckamu mpo-
eKTa

(IK-8, TTIK-12)

orieHKH. OCcOOCHHOCTH 3aKYIKH padoT U yciyr. JloroBopHbIE OT-
HOLIeHHs. PUCKkuM M BO3MOXKHOCTH mnpoekTa. Illecth kaHOHHYE-
CKHMX OCHOBHBIX 3TaIlOB MpOLEcca yIpaBiIeHUs pUcCKaMu. Tunuy-
HbIE IPUYHMHBI PUCKOB. BHENTHNE U BHYTPEHHUE OOCTOSITENIbCTBRA.
JHepeBo puickoB. OCHOBHOW HWHCTPYMEHTapUH HICHTU(PUKAIINN
puckoB. Yerbipe Merona pearupoBaHus. DUHAHCOBBIE MHCTPY-
MEHTBI, OI0JKeT mpoekTa. Mexanusmbl popMupoBaHus OrOIKETa
Y €r0 KOPPeKTUPOBKH. L{eHTphI GUHAHCOBON OTBETCTBEHHOCTH.

Tema 5. Ynpasnenue yeino-
BEUECKUMU pecypcamu.
KommyHukamuu B mpoekre
(OIIK-2, TIK-9)

O¢pdekTuBHOCTE MNpPOEKTa M KOMMYHHUKAIUM, pOJb KaJpOB.
VYipasneHue yenoBedeckuMu pecypcamu: Meroasl. dopmuposa-
HUE KOMaHAbl IPOEKTa. YIPpaBlIeHUE KOMMyHUKauusamu. WH-
(dbopmanys 1 KOMMYHUKAIUS B MEHEDKMEHTE. YTIpaBJeHUe mep-
COHAJIOM M KOMMYHHUKallUsMU B InpoekTe. [lmanupoBaHue kKom-
MyHukanuil. KoproparuBHbIM CTaHIAPT KOMMYHHKALUU IS
ycIemHol komnanuu u 3¢dexruBHoro nmpoekra. Konrpons ka-
yecTBa U APPEKTUBHOCTH yHpaBieHus mpoekTtoM. ObecneueHue
B3aMMOJEICTBUS U KOMMYHHKAIIMI y4aCTHUKOB mpoekTa. Pa3ne-
JeHue posed U oTBeTCTBEHHOCTU. OmnpesneneHue OTBETCTBEHHO-
CTH 3a IpuHsATHE pelmieHuil. HaBbiku MeHekepa npoekra. Opra-
HU3aTopckue crocobHoctu. llpunsatue pemrenuid. JlumepcTso.
YMeHnue nenerupoBarb MOJHOMOYMS. 3HAHWE NPUHLUIIOB JOKY-
MeHTooOopoTa. HaBeiku (uHancoBoro ympasienus. Obecnede-
HUE THOKOCTH MCIOJIb30BaHMs pecypcoB. Cuctema B3auMojei-
CTBHUs B XOJI€ IIPOEKTA.

Tema 6. 3apyOexxHbIil OIBIT
IIPOEKTHOTO  YIPAaBJIECHUS
[Tpe3enTanus IIPOEKTOB
(OIIK-1, ITK-12)

OBoJIIOLIMS  YIIPABICHUS MPOEKTaMH 3a PYOekoM. 3apoxkJieHHe
YIPaBICHUS TMPOEKTaAMH KaK CaMOCTOATEIbHOW JUCLMILIUHBL.
IIpodeccuonanbHble OpraHu3aluy ynpasieHHus npoexkramu. MH-
CTPYMEHTAJIbHBIM, CTPATETMYECKHUM, OIEpPAalMOHHBIM MEHEIK-
MEHT  NpOeKTOB.  MHcTUTyT  ymnpaBieHUss  IPOEKTaMu
(ProjectManagementlnstitute, PMI). Mexaynaponnas accouua-
LUsl YIpaBJIEHUs] MPOEKTaMU. AKTyalbHOCTb TEXHOJOTMM IIPO-
€KTHOTO YIpaBJIeHHUs B coBpeMeHHOM mupe. Ilytu k ycmexy B
ynpasieHuu npoektoM. [lonstue npezentanuu. OCHOBHbBIE LIETH
MPE3CHTAIMK TIPOEKTa WM OM3Hec-TIaHa. MeToauKa MmoJaroToB-
KM Ipe3eHTauui mnpoekra. IIpeseHTanmst kak cpencTBo JEMOH-
CTpalliu >KU3HENEATEIbHOCTH U KOHKYPEHTOCIIOCOOHOCTH MIpO-
exta. [Ipobaembl 1 0COOEHHOCTH Pa3pabOTKU MPE3eHTALMH WH-
BECTUILIMOHHBIX NMPOEKTOB. Pa3paboTka colepikaTenbHON CTPYK-
Typbl npe3eHTanuu. IloaroroBka M NpoBeNEeHUE NPE3ECHTALNH.
KiroueBbie KOMITIOHEHTHI YCTIEIIHON Tpe3eHTaluu npoekta. Oco-
OeHHOCTH MynbTUMeauiHONW mpe3eHTarmu. Ilonstue «ddek-
TUBHAs IPE3EHTALIMSI.

5. Y4eOHo-MeTOAMYeCKOEe U HH(POPMALMOHHOE o0ecnedeHre y4eOHOH TUCIMIINHBI

5.1. Ocnosnaa numepamypa:

1. Anpmun, B.M. Vnpasnenue mnpoekramu: ¢yHIaMeHTanbHbI Kypc / B.M. AHbIuH,
A.B. Anemun, K.A. barpatuonu ; pea. B.M. Aubmnn, O.M. Unbuna. — M. : U3parensckuit qom
Bricuielt mikossl s3koHoMukHd, 2013. — 624 ¢. — (YueOHuku Boiciiel mKkosabl 5KOHOMUKH). — Pe-
M goctyna: mo noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.


http://biblioclub.ru/index.php?page=book&id=227270

5.2. /lononnumenvnuan aumepamypa:

1. Boutersxanuna, A.O. MH(popMaIimoHHO-TEXHOJIOTMYECKOE U MPOrpaMMHOE oOecrieueHue
ynpasierus npoektoM / A.O. Beuterkanuna. — M. ; bepaun : Jupexr-Meaua, 2015. — 429 c. :
Wi, CXEM., TaoJI. — Pexxum JIOCTYyTIA: no MOJITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=362892.

2. Beuterxannna, A.O. MynbTUIIPOEKTHOE YIPABICHUE U CHCTEMBI TIPOSKTHOTO YIpaBJie-
Hus / A.O. Beimerkanauna. — M. ; bepnun : Jlupekt-Meaua, 2015. — 160 c. : ui., cxem., Tadi1. —
Pexxum noctyna: mo moanucke. — URL: http://biblioclub.ru/index.php?page=book&id=365143.

3. Bwuterxanmna, A.O. OpraHu3allMOHHBIH HWHCTPYMEHTApUHA YIPaBICHUS MPOCKTOM /
A.O. Bemerskanuna. — M. ; bepnun : [lupekr-Menua, 2015. — 312 c. : w1, cxem., Tadn. — Pexxum
nocryna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=275276.

4. Manpens, b.P. OcHoBbI nipoekTHOM AestensHocT / B.P. Mannens. — M. ; bepnun : [{u-
pexkr-Menua, 2018. — 294 c. : wun., Tabn., cxem. — PexuMm pgocryma: 1O TMOIMUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=485308.

5. Tleppymmun, B.A. [Ilpaktuka ynopaBjieHHS  HWHHOBAIIMOHHBIMH  TMpPOEKTamMH  /
B.A. IlepBymmn ; Poccuiickas akageMusi HapOJHOTO XO3SHCTBA W TOCYAAPCTBEHHOM CIYXKOBI
nipu [Ipesuaente Poccuiickoit @enepanuu. — M. : U3gatensckuit gom «Jlemno», 2014. — 209 c. :
wi. — (OOpa3oBarenbHble UWHHOBaUMM). — Pexxum  jgoctyma: 1o MOAMNMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=443295.

6. PykoBOACTBO K CBOJy 3HaHW MO ympasieHHto npoekramu (PyxoBogpctBa PMBOK®):
nep. ¢ auri. — 5-e uzn. — M. : Onumn-busnec, 2018. — 613 c. : Tabn., cxeM. — Pexxum noctyma:
no nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=494449.

7. UYepnsk, B.3. Ynpasnenue nuBecTUIIMOHHBIME npoekTamu / B.3. UepHsik. — M. : FOnuTH-
Hana, 2012. — 365 c. — (Ilpodeccuonanbubiii yueOHuk: MenemxMeHT). — Pexxum gocryna: no
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=118746.

5.3. Dnekmponno-oudIuomeunan cucmema:

1. DnexkTpoHHO-OMONMMOTEYHAs cHUCTeMa «YHUBEPCUTETCKAas OWMONMOTEKa OHIAWH»
(www.biblioclub.ru).

2. HanmonanbHast aektponHast oudaunoreka (https:/H36.pb).

5.4. Ilpogheccuonanvusie 6a3vl OanHbIX, UHGOPMAUUOHHO-CRPABOYUHDIE U NOUCKOBbLE
cucmemol:

1. CopaBouHo-npaBoBas cucteMa «I['apanT».

2. CrmpaBouHo-nipaBoBas cucrema «KoHcynbrant [Lnrocy.

3. DNeKTpOHHO-OMONHMOTeYHast CHCcTeMa «YHHBEPCHTETCKas OHOIMOTeKa OHJIAHY»
(www.biblioclub.ru).

4. Hayunas snektponHast oudanoreka (www.e-library.ru).

5. HamnmonanbHas snekTpoHHas oudauoreka (https:/H30.pdh).

5.5. Pecypcol unghopmayuonno-menekommynuxkayuonnou cemu «Mnmepnemy»:

1. MichaelH.Mescon, MichaelAlbert, FranklinKhedouri «Metoa KpuTHYECKOTO MyTH»:
http://genskayformula.com/project-kriticheskiputi.html

2. Anexceit KnoukoB «KPI u mMoTuBanus mepcoHana: MmojJHbIH COOPHUK MPAaKTUYECKUX
uHCTpyMeHTOBY: http://stavinfo26.ru/sites/default/files/books/kpi.pdf

3. Anamu3z  kuurm  IL.®.  Jlpykepa «3amaun  meHemkmeHta B XXI B
http://www.bibliofond.ru/view.aspx?id=24135

4. bepe3uH B. «Y1paBiieHHE [IpOEKTaMU B MHpE u Ykpaune»:
http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine 45564

5. boOposckuii C. «Kputndyeckne Heno4Yky — TPEThsl PEBOJIOLMS B YIIPaBIEHUH MPOEK-
tamMm»: http://www.iteam.ru/publications/project/section_35/article 2760/
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http://biblioclub.ru/index.php?page=book&id=365143
http://biblioclub.ru/index.php?page=book&id=275276
http://biblioclub.ru/index.php?page=book&id=485308
http://biblioclub.ru/index.php?page=book&id=443295
http://biblioclub.ru/index.php?page=book&id=494449
http://biblioclub.ru/index.php?page=book&id=118746
about:blank
https://нэб.рф/
http://stavinfo26.ru/sites/default/files/books/kpi.pdf
http://www.bibliofond.ru/view.aspx?id=24135
http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine_45564

6. Bepernos B. «Muauiickuii OTIBIT B yIpaBJICHUHU OM3HECOMY:
http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16
7. BopomnaeB B. «YmnpaBiieHue nmpoeKkTaMu — HEUCIOJIb30BAaHHBIA pecypc B KOHOMHUKE
Poccun»: http://www.iteam.ru/publications/project/section_35/article_1635/
8. EdpemoB B.C. «IIpoekTHOe yrpaBieHHE: MOACIH M METOJbI NMPHHATHS PEIICHHI:
http://www.cfin.ru/press/management/1998-6/11.shtml
9. Kapenos K.M. «llytu pemienusi npoOiaeM OCBOCHHsI OCHOB YIPaBICHUS MPOEKTaMU
MeHepKepamu npeanpustuii B Kazaxcrane»: http:// www.be5.biz/ekonomikal/r2010/01532.htm
10. JlyxpsHoB [I. «18-ii Becemmphbiii Konrpecc MexyHapoaHO#M accoluaiuy yrpasJe-
Hust npoektamu. CBepsist Kypey»: http://pm-in-ua.com/content/view/1105/283/
11. Meronbl, METOAMKU U MEXKIYHApOJHbIE CTaHIAPTHI, JEKaIIHe B OCHOBE pa3zpaboT-
KH [IPOTPAMMHOTO 00€CIIEYCHUS W TIPOCKTOB BHEAPEHUSI HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHH:
http://www.proa.ru/general/methods.htm
12. OGocHoBanue HeoOXoauMOCTH npuHATHS KoHueniuu mpoekTta 3akoHa PecryOmiku
benapycr «O mnpoekTax TrocyaapCcTBEHHO-4aCTHOrO mapTHepcTBa B bemapycu»: http://a-
z.by/npa/mineconomy/104--1-r.html
13. Odurmanpueiii cait Muctutyra Yrupasnenus [Ipoektamu (PMI): http://www.pmi.org
14. opuumanbubii calit MexnyHapoaHoit Acconuauuu  YnpasieHus IIpoekramu:
http://ipma.ch
15. Crampmaptel ympaBleHUS TPOCKTaMH B Mupe: http://www.pmexpert.ru/press-
center/news/detail.php?1D=1428
16. Crarucruka banka Poccuu http://cbr.ru/
17. Craructuyeckue matepuansl TeppuropuansHoro oprana @enepalibHON CIIyKObI 11O
craructuke 1o Pecriyonuke Komu http://komi.gks.ru/
18. Craructuueckue marepuansl denepanbHON CIIy>KObl TOCYIapCTBEHHOW CTaTHCTUKU

http://gks.ru/

6. CpeacTBa odecrieyeHHs1 OCBOEHHUS Y4eOHOM THCIMIIIMHbI

B yueOHOM mpouecce mpu peanu3anuu y4eOHON TUCLMIIIMHBI «YTIpaBIEHUE MPOEKTa-
MU» UCIIOJIB3YIOTCS CIIEYIOIIME TPOrPAMMHBIE CPECTBA:

Hngopmayuonnvie Ilepeuenv npozpammmnozo obecnevenus u UHGHOPMAYUOHHBIX
mexHo102uu CNPABOUHBIX CUCHEM
Oduchbrit maket amst padotsl ¢ | MicrosoftOfficeProfessional
JIOKYMEHTaMH LibreOffice
WNnpopmannonHo-cupasounsie | CipaBouHo-npaBoBas cucrema "Koncynbrant [lmroc"
CHUCTEMBI CrnpaBouHo-nipaBoBas cucreMa "[‘apant”
ONEeKTPOHHO-OMOINOTEUHbIE OBbC «YHuBepcurerckast OnOIMOTeKa OHIIAH
CHCTEMBI Hayunas anektponHas Oubanoreka (Www.e-library.ru)
Hanmonanwsnas snexrponnas oubnuorexa (https://H36.pd)
OJIeKTpOHHAas MouTa DJeKTpoHHAs 1mouTa B jomMeHe Krags.ru
CpenctBa juia  opranuzanuu | CepBUCH BeO- U BUICOKOH(EPEHIICBSI3H, B TOM YHCIIE
BeOMHapoB, TeiaemoctoB u | BigBlueButton,
KOH(epeHIHi

ComnpoBoxk/IeHHEe OCBOCHHUS TUCIHMIUIMHBI 00YYarOIUMCs BO3MOXKHO C HMCIOJIb30BaHHEM
3IIEKTPOHHOHN MH(pOopMalMOHHO-00pa3oBareabHOl cpeasl [OY BO KPAI'CuY, B Tom uucne 06-
paszoBarenbHOro nmoprania Ha ocHoBe Moodle (https://moodle.krags.ru).
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http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16
http://www.e-library.ru/
https://moodle.krags.ru/

7. MaTepuajibHO-TEXHUYECKOE o0ecrneyeHre 0CBOCHUSA Y4eOHOM TN CIUIIIUHbI

[Tpu mpoBeeHNU Y4eOHBIX 3aHATUH 10 TUCHUILTMHE «YTIPaBICHUE MPOCKTAMMUY 3aJICH-
CTBOBaHa MaTepUaIbHO-TEXHUYECKasi 0aza, B COCTaB KOTOPOW BXOJAT CIEAYIOIINE CPEACTBA U
pecypcehI JUTsl OPraHU3aIHl CAMOCTOSITEIIbHON U COBMECTHON pabOThl 00yYaroIIuXcs ¢ Mpernoa-
BaTeJIeM:

— CHelHajIbHbIC TOMEIICHUS IS pealn3alliil JaHHOW JUCHUILTUHBI MPEICTABISIOT CO-
0ol yueOHbIC ayTUTOPUH IS TIPOBEACHHS 3aHATHUH JIEKIIMOHHOTO TUIIA, 3aHATHIH CEMHHAPCKOTO
THUIIA, TPYIIIOBBIX ¥ HHIUBHIYAIbHBIX KOHCYJIBTAIIMH, TEKYIIEro KOHTPOJIS M MPOMEKYTOYHON
aTTeCTalliH, a TAKXKE MOMEIIEHUS JJII CAMOCTOSATEIHHONU PaOOThI M IIOMEIICHUS JIJIS XpPAaHEHUS U
NpOPHIAKTUYECKOTO OOCITy)KUBaHMs Yy4eOHOro oOopynoBanus. CrenuaibHble MTOMEHICHUS
YKOMIUIEKTOBaHbI CHEIUAM3UPOBAHHON MeOeIbl0 M TEXHHMYECKUMHU CpPEACTBAMH OOYUYCHUS,
CITY’KaIllUMU JIJIS TIPEJICTaBIICHUS y9eOHOH nH(OopMaIiu OOJIBIION Ay UTOPUH.

Jlyis ipoBeiCHUSI 3aHATUN JIEKIIMOHHOTO THITA TPEIaraloTcs HaOOphl JEMOHCTPAIIHOH-
HOrOo 00OpYIOBaHUSI M Y4eOHO-HAIJSIIHBIX TOCOOMHA, 00ECIICYMBAIOIINE TEMATHUECKUE HILTIO-
CTpalluu;

— TIOMEIIEHHUE JUISI CAaMOCTOSITEIIbHONH pa0OThl OOYYArOIIMXCSI OCHAIIEHO KOMITBIOTEPHON
TEXHUKOW C BO3MOXKHOCTBIO TMOAKIIOUEHUsI K ceTh «VHTepHEeT» W 0o0ecleueHueM J0CTyla B
AJIEKTPOHHYIO0 WH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIy OpraHH3aIlHH;

— KOMIIBIOTEPHBIE KIIACCHI, OCHAIIICHHBIE COBPEMEHHBIMHU MTEPCOHATBHBIMU KOMITBIOTEPAMH,
paboTaronMu Mo/ YIIpaBIeHUEM OINepaloHHbIX cucteM MicrosoftWindows, o0beInHEeHHBIMU
B JIOKQJILHYIO CETh U UMEIONIMMHU BBIX0]l B IHTEepHET;

— Oubnuoreka  AKaneMHM, KHIDKHBIH  (OHI  KOTOPOH  COJNCPKHT  Hay4dHO-
HCCJICIOBATEILCKYIO JIUTEPATyPy, HAYYHBIC KYPHAIBI U TPY/Abl HAYYHBIX KOH(EPCHIIHIA, a TAaKKe
YUTAIBLHBIN 3471,

— cepBepHOE 000pyA0BaHUE, BKIIOYAIOIIEE, B TOM YHCIIE, HECKOJIBKO cepBepoB cepuu IBM
System X, a Takke BUPTyallbHbIC CEpBepa, padOTAIONIKME MO YIIPABICHHEM OIEPAIMOHHBIX CH-
ctem CalculateLinux, BkmouenHor B Peectp Poccuiickoro I1O, u MicrosoftWindowsServer u
CIIY’KaIllUMU JUIsE Pa3MEIleHUs] Pa3IMUHbIX CEPBUCOB M CIYXO0, B TOM YHCIE Ui 00ecreueHUs
pabotel CYBJl MySQL u MS SQL Server;

— CceTeBOe KOMMYTAIIMOHHOE 00OpyJOBaHME, OOecreurBaIiee padoTy JTOKaTbHONH CETH,
IpelocTaBlIieHue JocTyna K cetu Internet ¢ obmielt ckopocThio noakiouenus 10 Mout/cek, a
Takke paboty OecrpoBogHOrO cerMenTta ceT Wi-Fi B moMeneHusx AkaieMuu;

— UHTEepaKTUBHBIC HH(POpMaMOHHBIC KHOCKU «THPOY.

— IMpoTrpaMMHbIE U anmapaTHbIE CPEJCTBA IS MPOBEACHUS BUICOKOH(EPEHIICBS3H.

Kpome Toro, B 00pa3oBaTeIbHOM TpOIECCe OOYYAIONIMMHUCS IMHPOKO HCIOJIB3YIOTCS
CJIETYIOIINE DIIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocTs moAkItOUeHUs — S MOUT/CeK);

— cait www.krags.ru;

— OecnpoBosHas ceTb Wi-Fi (B OTKpBITOM J0CTYyIIE).

KoHnkpeTrHble momernieHus A OpraHu3aluy OOy4eHMsI MO JAMCLUILIIMHE «YTpaBieHHE
IpoeKTaMu» mpezacTaBieHbl B CrpaBke 0 MaTepUalbHO-TEXHUYECKOM 00ecreuyeHuH o0pa3oBa-
TEJIBHON MpOorpaMMbl IO HampasieHuo noarotoBku 38.03.04 ['ocymapcTBeHHOE M MyHHITUNATIb-
HOE ympaBieHHe, CPOPMHUPOBAHHON B COOTBETCTBHM C PAaCHHCAHHWEM y4eOHBIX 3aHATHH M Mpo-
ME)XYTOUHOM arrecTanuu U nacnopramu kabuneros 'OY BO KPAT'CuV.
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