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PA3JIEJI 1. OCHOBHBIE CBEJIEHUA
1. Henb v 3aga4un y4eOHOH AMCHMILIMHBI

1.1. llens uzyuenus yueonoi oucyuniunl

HGHBIO OCBOCHHUS OUCHUIIJIINHBI «OCHOBBEI HpO@KTHOI\/’I OCATCIIBHOCTHNY>  SABJIACTCS
(hopmupoBanre 6a30BO CHCTEMBI TEOPETHUECKUX 3HAHUIM M OCHOBHBIX MPAKTHUECKUX HABHIKOB
B 00JIaCTH MPOEKTHOM JESITETHHOCTH.

1.2. 3a0auu yueoHo1l Oucyuniunsl
3agayaMu OCBOEHUS JUCHUILTUHBI « OCHOBBI MPOEKTHOM ACSTENBHOCTHY SIBIISIOTCS:

— HW3YYHUTH KIIOYEBBIC MMOHATHS U OTIPEICTICHUS B 00JIACTU MTPOCKTHOM IESITEIBHOCTH;

— H3YYUTh 3Talbl )KU3HEHHOTO IIUKJIA TPOEKTA;

— Hay4HuThCs (POPMYIUPOBATH II€JIb U 3a/1a4U MTPOEKTA, ONPECIISITH OCHOBHBIE ATAIIBI;

— OCBOUTh METOJBI TEHEepaluu HUAeH U CIOCOOBl TpENCTaBICHUs O0pas3a pe3yibTaTa
MIPOCKTA;

— cdopMUPOBaTh HABBIKK COCTABJICHHUSI IJIaHA MPOEKTA,;

— OCBOHUTH METOJIbl OpTraHU3AIMH pabOTHl KOMaH/ bl MPOEKTA;

— HAYYUTHCS PACIpeNesaTh POIH YYACTHHUKOB KOMAHJIbI MPOEKTa U C(HOPMUPOBATH HABBIKH
X B3aHMO/JICHCTBHSI,

— H3YYUTh METOJbl aHAJIN3a PUCKOB;

— PaccMOTPETh METOBI U 33/1a4d yIPABJICHHS MPOEKTAMH HA JTaIle Pean3alliu;

— U3y4YUTh OCOOCHHOCTH 3Tara 3aBEpIICHUS TPOSKTA.

1.3. Buovl komnemenyuii, hopmupyemoie é pe3yivmame 0C80CHUA OUCUUNTIUHDBL

WN3yuyenne aucuuniauHbl «OCHOBBI TPOEKTHOM JESITENbHOCTH» HAIPaBICHO Ha
(hopMUpOBaHHE CIEYIONINX KOMIETCHIIUNA:

1) yHuBepcaibHbIE:

- YK-2: cnocobeH ompeAensTh Kpyr 3agad B paMKax MMOCTaBJICHHOM LIeJIH U BBIOMpATH
ONITUMAJIbHBIE CIIOCOOBI MX pemicHus, UCXoas U3 )ICI\/JICTBYI-OHH/IX IMMPaBOBbIX HOPM, UMCIOIINXCS
PECYPCOB ¥ OTPAaHUYECHUH.

1.4. Mecmo oucyunaunvl 6 cmpyKkmype 00pa306amevHoll nPoOPpammol:

Juctuniuza «OCHOBBI IPOEKTHOM JEATENIbHOCTH» OTHOCHUTCA K 4acTd, (popMUpPYyeMOit
yYaCTHHKaMH  oOpazoBaTenbHbIX  oTHomeHud broka 1  «/lucuumimubel  (MOZynn)»
00pa30BaTesIbHOI MPOrpamMMmBl.

2. TpeOoBaHusi K pe3yJibTaTaM O0CBOEHHS
y4eOHOM TUCHHMILINHBI

2.1. W3ydenue aucuurauHbl «OCHOBBI NMPOEKTHOM JAESITEIBHOCTU» HAMpPABICHO Ha
(hopMUpOBaHHE CICAYIONIMX KOMIICTCHIIMH W HWHIWKATOPOB WX JIOCTMDKCHUH, 3asBICHHBIX B
00pa3oBaTenbHON MporpaMme:

1) yHuBepcajbHBbIC:

HanmenoBan ®opmupyemble Kon n Coaepxanne

He KaTeropum KOMIIeTeHIIUM (KOJ, HAUMEHOBAaHHE HHIMKaTOpa
(rpynmnsbr) HAauMEHOBAHUE HHIMKATOPA AOCTHIKEHH I

KOMITeTEeHI U KOMIIETEHIINN) AOCTHKEHH I KOMIIeTeH Uil

KOMIIeTEeHI U

HaunMeHoBaHMe KaTeropuu (rpynmbl) KOMIeTeHIUH

Pazpabotka u | YK-2. Cnocoben | Y K - 2 - U - 1] YK-2.U-1.3-1. 3HaeT

peanusanus onpenensaTs Kpyr 3azad B | Onpepnenser OCHOBHBIE TNPUHIMUIBI U
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IIPOEKTOB

paMKax MOCTAaBJIEHHOW LEIU
U BbIOUpaTh ONTUMAaJbHbBIE
CIOCOOBl  UX  peLIeHHS,
HUCXOAsl W3 JACHUCTBYIOIIUX
MPaBOBBIX HOPM,
HMEIOIINXCA PECypcoB H
OrpaHUYCHUM.

COBOKYITHOCTb
B3aMMOCBS3aHHBIX
3a1a4 TUTS
BBIPAOOTKH
peLieHui.

KOHIIENIIMK B 00JIacTH
1esenonaraHus u
[IPUHATUS PELICHUN
YK-2.1-1.3-2. 3Haer
METOJIbI TEHEPHUPOBAHUS
aJIbTEPHATUB PEIICHUN U
MIPUBEICHUS ux K
COMOCTaBUMOMY  BUJIY
TS BEIOOpA
ONTHMAJIbHOIO PeIIeHUs
VK-2.1-1.V-1.  Vmeer
CUCTEMHO
aHAJIM3UPOBATH
[IOCTABJICHHBIE LeJH,
dbopmynHrpoBaTh 3a1a4H
u npesarath
00OCHOBAHHBIE PELICHHUS
VK-2.1-1.V-2.  Vwmeer
UCIOJIb30BAaTh
WHCTPYMEHTAIILHBIC
cpeacTBa TUIst
pa3pabOTKH W TPUHATHUS
pelIeHui

VK-2-HU-2
Bribupaer
ONTUMAJIbHBIE
CIOCOOBI  peIIeHUs
3aja4, UCXOAs U3
JIEUCTBYIOIIUX
IIPaBOBBIX  HOPM,
UMEIOIIUXCS
pecypcoB u
OrpaHU4YCHUM.

VYK-2.1-2.3-1. 3Haer
OCHOBHBIE METO/1bI
NPUHATUSA PEIICHUN, B
TOM 4HCIE B YCJIOBMSX
pHUCKa u
HEOIPEAEIEHHOCTH.
VYK-2.1-2.3-2. 3Haer
BUIbl M HCTOYHMKH
BO3HUKHOBEHUS PHCKOB
[PUHATUSA peleHun,
METO/IbI yIpaBleHUs
MU
YK-2.1-2.3-3
KpUTEPUHU
COTIOCTaBJICHUS
pa3IMyYHBIX  BapHaHTOB
pelieHus

YK-2.11-2.3-4. 3Haer
OCHOBHBbIE HOpPMATHBHO-
IIPaBOBBIE  JIOKYMEHTHI,
peraaMeHTHpYoIIne
npouecc MIPUHSTHSA
penieHuii B KOHKPETHOM
IpeaMeTHOM 001acTu
VYK-2.1-2.V-1.  VYwmeer
IIPOBOAMTH
MHOT0(aKTOPHBII
aHaJIN3 2JIEMEHTOB
MIPEIMETHOM obyactu

3uaer




JUTSt BBISIBJICHUS
OTpaHUYECHUI npu
MIPUHATUU PEILICHUN
VYK-2.1-2.V-2.  VYwmeer
pa3pabartbIBathb,
CONOCTAaBIIATH u
OLICHUBATh
albTEPHATUBHBIC
peuieHuss ¢ y4eTroMm
PHUCKOB

VK-2.1-2.V-3. Ymeer
BBIOMpATH ONTUMAJIbHbBIE
pelIeHust UCXOs U3
JIEUCTBYIOIIHNX

MIPaBOBBIX HOPM,
MMEOIINXCS PECYPCOB U
OrpaHHYCHUN

2.2. 3arutaHupoOBaHHbBIE PE3YJbTAaThl OOYYEHHS MO TUCHMIUIMHBI «OCHOBBI NMPOEKTHOU
NESITEIbHOCTH»

— OCHOBHBIC IPUHIMIIBI U KOHOCIIIUH B obnactu eacnojaranus U IpuHATUA peH_IGHI/If/'I;

— METOJbI T€HEPUPOBAaHMsl AIBTEPHATUB PEIIECHUN U NMPUBEICHUS UX K COMOCTaBUMOMY
BUJY Ul BBIOOpAa ONTUMAJIBHOTO PELICHMUS;

— OCHOBHBIC MCTOJblI TPHUHATHA pCHIGHHﬁ, B TOM 4YHUCIC B YCJIOBUAX PHCKA U
HCOIPCACIICHHOCTH,

— BHJbI U HCTOYHUKHN BO3BHUKHOBCHHA PHUCKOB IIPUHATUSA pemeHHﬁ, MCTObI YIIPABJICHUA
HUMU.

J1oJKEeH yMETb:

— CHCTEMHO aHAJIM3UPOBATh IMOCTABJICHHbIE LIEIH, (POPMYIMPOBATH 337aYH U MpeUIarath
000CHOBaHHbIE PEIICHNUS;

— MPOBOJUTH MHOTO()AaKTOPHBIN aHAIU3 HIEMEHTOB MPEAMETHON 00IacTu AJis
BBISIBJICHUS] OTPAaHUYEHUN TP IPUHATUM PELLIECHUI;

- pa3pa6aTbIBaTB " OCHUBATH aJIbTCPHATUBHBIC PCIICHUA C YUCTOM PUCKOB,
— BBI6I/IpaTL OINITUMAJIBHBIC PCIICHHUA UCXOAd U3 UMCIOIIUXCA PECYPCOB U OFpaHI/I‘{eHI/If/'I.

3. O0bém yueOHOH TUCHHIIMHBI

Ounas popma o0yueHust

Brus1 yueBHoii pa6orhi Pacnpenesienue yueoHoro
BpeMeHH
Konumaxkmmnan paboma 36,25
AynutopHble 3aHATHS (BCETO): 36
Jlexyuu 18
Ilpaxmuueckue 3anuamust 18
Jlabopamopuvie 3anamus -
[IpomexxyTouHas arrectanus 0,25
Koucynomayus nepeo sxzamernom -
IK3amen -
3auem 0,25
Koumponvnas paboma -
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Pyrxosoocmeo kypcosoii pabomoti

Camocmoamenvnan paboma 35,75
Camocmosamenvhas paboma 8 meuenue cemecmpa 31,75
Iloozomoska kKoHMpoOaLHOU pabomwl -
Hanucanue xypcosoui pabomoi -
Iloozomoska k npomedxcymounol ammecmayuu 4

Bun texyieit arrectanuu

KOHTpOJIbHAs paboTa

Oouwan mpyooémkocmep OUCUUNTUHBL:

4dacol

72

3auémmuble eOUHUYb

2

Ouno-3a0uHas ¢opma o0yuyeHust

Buabi yueOHoii padoTsl

Pacnpenesienue yueOHoro

BpeMeHH
Konmaxmmnas padoma 14,25
AypautopHble 3aHATH (BCETO): 14
Jlexyuu 6
Tlpaxmuueckue 3anamust 8
Jlabopamopuvie 3anamus -
[IpomexyTouHas arTecTanus 0,25
Koncynomayus nepeo sxzamerom -
OK3amen -
3auem 0,25
Koumponvnasa paboma -
Pyxosoocmeo xkypcosoii pabomoti -
Camocmoamenvhasa paboma 57,75
Camocmosmenvras paboma 6 meuerue cemecmpa 53,75
Iloozomoska KoHMpOALHOU pabombi -
Hanucanue xypcosoii pabomul -
Iloocomoeka Kk npomexncymoyHou ammecmayuu 4

Bup Texyen arrecranuu

KOHTpOJIbHAst paboTa

Oowan mpyooémxkocmes OUCUUNTUHBL:

yacol

72

3auémmuble eOUHUYb

3aounas popma 00yueHHSsI

Buab yueOHoii padoThl

Pacnpenesienne yaeOHoro

BpeMeHH
Konmaxkmmnan paooma 10,25
AynuTopHBbIe 3aHATHS (BCETO): 10
Jlexyuu 4
IIpaxmuuecxue 3anamus 6
Jlabopamopnuvle 3anamus -
[IpomexyTouHas aTTecTanus 0,25

Koncynemayus nepeo sxzamenom
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Drzamen -

3auem 0,25

Koumponvnas paboma -

Pyxosoocmeo kypcosoii pabomoti -

Camocmoamenvnas paboma

61,75

Camocmosmenvras pa6oma 6 mevernue cemecmpa

57,75

Iloozomoska KoHmMpoILHOU pabomuvl -

Hanucanue xypcosoti pabomuol -

Iloozomoeka k npomexicymounol ammecmayuu 4

Bun Texyiueii arrectauuu

KOHTpOJIbHAast paboTa

Oobuwan mpyooémkocmop OUCUUNTUHBL:

yacwl 72

3ayémuvie eOUHUYbL 2

4. Coep:xkanue pa3aejioB U TeM Y4eOHO AUCHUNTHHBI

HanmenoBaHue TeMbI
Y4e0HO# AN CIUILIHHBI

Conep:kanue TeMbl

Tewma 1. [IpoexTHas
JESITENbHOCTb.
CrpyKTypu3anus npoeKTa.
(YK-2)

[IpoekTHast neATenbHOCTH: oOmIee mpenctaBieHue. OTianune
ONEPAlMOHHON JeATENbHOCTH OT MNpoeKTHOH. OmnpexneneHue
NpoeKTa. YHHUKAIbHOCTh MpoekTa. Kiaccudukainus MTpOeKTOB.
CrpykTypa npoekTa. DIeMEeHThI MPOSKTHOMN JAEATEIHLHOCTH. DTaIbI
IPOEKTHOM NesTenbHOCTH. KpuTepun ycnenHocTu mpoeKToB.

Tema 2. J)KuzHeHHBIA ITMKIT

IIPOCKTA.
(VK-2)

[lonsate xXu3HEHHOro mHKIa mpoekra. Craauu KUZHECHHOTO
uukna mnpoekra. Pas3pl npoekra. TOUKM KOHTPOJSL — BEXH.
CtpykTypa S>KM3HEHHOTO IHMKJIa TpOeKTa. BHIbl KHU3HEHHBIX
LMKJIOB INPOEKTOB. BonmomanHas kackanHas Monenb. Bo3BpaTHas
BojonagHas moxenb. MrepatuBHas Monens. MHKpeMeHTanbHas
MOJICNb.

Tema 3. OOpa3 npoaykra
npoekta. PazpaboTka
TpeOOBaHUIl K pe3ybTaTy
MIPOEKTA.

(YK-2)

IMogxoner k paspaborke oOpa3za mpoaykra. [lla6mon obpaza
nponykra. IlpororunupoBanue. Ilenb W 3agauM  co3naHus
nporotuna. Kinaccudukanuu npoToTUnoB. AJITOpUT™M pa3paboTKu
npototuna. Pabota ¢ 3aMHTepecOBaHHBIMU JHLAMH. MaTpuna
3aMHTEPECOBAHHBIX JHIl. TpeOoBaHUs B MpOEKTe. YIpaBleHHE
TpeboBanusmu.  Knaccupukanum  tpeGoBanuil.  VcTOYHMKH
TpeOoBaHuil. MeToabl BbISBICHHUS TpeOOBaHUU. AJITOpPUTM
pa3pabOTKu TPeOOBAHU.

Tema 4. Uaumanus u
000CHOBaHKE TIPOEKTA.
[InanupoBaHue npoekra.
(YK-2)

Nuanmmamust mpoekta. OOOCHOBaHHME TMPOEKTA. YCTaB, MAacIopT
npoekTta. PazpaboTka ruiana npoekta. CTpyKTypa IUTaHa MpoeKTa.
Kanennapusiii man npoekta. MeTosl pa3paboTku KaJleHIapHOTO
mwiaHa npoekrta. lllarm mo pa3paboTke KaJeHIapHOrO TIIaHa
MPOEKTA. Omnpenenenne [I0CJIEJOBATEIBHOCTH pabor.
OrnpeznenieHne BpPEMEHHBIX IapaMeTpoB MpoekTa. HasznaueHnue
pecypcoB Ha paboTel. CMmera mpoekrta. bromker mpoekra. Turb
3aTpar.AHanu3 1aHa npoekta. Dopmbel  mpeacTaBieHHs
KajieHaapHoro miaHa. /{narpamma I'arTa. Kan6an-mocka.

Tema 5. Komanna npoexra.
KomMMyHMKauu B mpoexTe.
(VK-2)

dopMHpoOBaHUE KOMaH/bl IIPOEKTA. YYaCTHUKU Ipoekra. Ponu B
npoekre. OTBETCTBEHHOCTh YYaCTHMKOB KOMaHAbl. Mertoauka
RACI. Pa3paboTka MaTpuibl OTBETCTBEHHOCTH. Teopwus
TpynmoBbiXx  pojedi M.  benbuna. Mojenu  poJieBOro
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B3aMMOJEHCTBYS B KOJUIEKTHBaX. Opranuzanus KOMMYHHUKaIUil B
koManze. CucreMa ynpaBiacHMs KOMMYHHUKAalUsIMH B IIPOEKTE.
[InaH KOMMYyHHMKaLMii: IIIAH PEryJIIpHbIX KOMMYHUKAaILUi,
TUIUYHBIE 3aJa4¥ B3aUMOACWUCTBHS, METOABI M TEXHOJOTUU
nepenauyn uHpopmanuu. KoMMyHHMKanmum B XOJl€é COBMECTHBIX
pabot. Kpurepnn 3¢ )eKTHBHBIX KOMMYHHKAIIHIA.

Tema 6. Metonbl Metoapl OpraHM3anMd  TPYNNOBOH pabOTBl Ul pelICHHS
reHepaluu uaeu. MOCTaBJICHHBIX 3a1ad. Merog «MosroBoro mrypma». Meton
(YK-2) «Brainwriting». Cunektuka. Illects mumsim. Mopdonornyeckuii

amuk. HWeBepcus. Merton ¢okaabHbIX 00BEeKTOB. MeTtoj
KOHTPOJIBHBIX BOIIPOCOB. MeToj MeHTanbHbIX KapT. Jlu3ais-

MBIIIIJICHHE.
Tewma 7. Pucku npoekra. [onsarue pucka mpoekra. Kimaccudpukanus puckoB. Ilpuunner u
(VK-2) MOCJIEACTBHUSl PUCKOB MPOEKTA. YNPaBICHHUE PUCKAMU IPOCKTA.

BrisiBnenue (uaeHTHU(UKAIMS) U OIICHKa PUCKOB. PeecTp pUCKOB.
[InanupoBanue MeEpONpUITHN IO MPEIOTBPALIECHUIO PUCKOB U
YCTPaHEHHIO IOCIEACTBUM.

Tema 8. BeimonHeHune u MeToab! U 3a/1a4¥l yIpaBJICHUS MPOSKTAMK Ha ATare peain3ainu.
KOHTPOJIb ITPOCKTA. [TonsTHe ynpaBiaeHus] TPOESKTOM. METOIbI YIIpaBJICHUS HA OCHOBE
(YK-2) CTaHapTOB. ['mbkue  meromasl.  KomMOMHUpOBaHHBIE |

«MHTYUTHUBHBIE» MeToAbl. Kilaccuueckoe MpoeKkTHOE yIpaBiieHHE.
Agile. Scrum. Lean. Kanban. Onenka xoza peajm3aiuu IpoeKTa.
MOHHTOPHHT W KOHTPOJIb paboT mpoekra. HMHDopMupoBaHue
3aMHTEepeCcOBaHHbIX JiMI. OTYETHOCTH B MpoekTe. M3MeHeHus B
MPOEKTe. YIpaBICHNUE N3MCHCHUSIMH.

Tema 9. 3aBepuieHue Oco0OeHHOCTH »JTama 3aKpbITHUS MPOEKTa. 3aJadyd Ha dTamne
MPOEKTA. 3aBepiieHus npoekra. Crnava-nmpuemka padbot. MToroseril anamms
(VK-2) npoekrta. [IpexxneBpeMeHHO 3akpbIThie MOpOeKThl. KTorosoe

MPEICTABJICHUE PE3YJIbTATOB IIPOCKTA.

5. YueoHo-MeTOoqMYecKOe U HH(OPMALIMOHHOE o0ecnieueHUue YUeOHOH TUCUMIINHBI

5.1. Ocnosnaa numepamypa:

l. AnpminH, B.M. VYmnpasnenue mnpoektamu: (QyHAaMeHTalbHBIH Kypc / B.M.
AnpminH, A.B. Anemmn, K.A. barpatmonu; pen. B.M. Aspmmn, O.M. WUnbuna. — M.:
M3narenbckuii joM Beiciieit mkonbl skoHOMUKH, 2013 — 624 ¢. — (YueOHuku BpICIiei mkosl

SKOHOMUKH). - Pexum JOCTyTa: o MOJIITHACKE. - URL:
http://biblioclub.ru/index.php?page=book&id=227270.
2. Bemukanora, C. C. OCHOBBI TPOEKTHOM JIEATETLHOCTH: KypC JICKIUH : yueOHOe

nocobwue : / C. C. BenukanoBa. — Mockga : Jlupekr-Menua, 2022. — 316 c. : ni1., cxem., Ta01. —
Pexxum nocrymna: o moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.

5.2. /lononnumenvnaa numepamypa:

l. I'OCT P 54869-2011. IlpoexTHblii MeHemKMEHT. TpeOoBaHUS K YIPaBICHUIO
npoektoM. — Mocksa: Ctannaptundopm, 2012. — 11 c.

2. I'OCT P 54870-2011. IlpoexkTHblii MeHemKMEHT. TpeOoBaHUS K YIPaBICHUIO
noptdenem nmpoektoB. — Mocksa: Crannaptundopm, 2012. — 8 c.

3. I'OCT P 54871-2011. IlpoexkTHblii MeHemKMEHT. TpeOoBaHUSA K YIpPaBICHUIO
npoekToM. — MockBa: Ctangaptundopm, 2012. — 11 c.

4. I'OCT P 58771-2019 MeHemxkMeHT pucka. TexXHOJOTMM OLIEHKH pHCKa

(ITepenznanue). — Poccrangapt. — M.: ®I'BY «PCT», 2022.
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http://biblioclub.ru/index.php?page=book&id=227270

5. Boponuna, JI. H. OcHoBBl ympaBineHus mnpoekTamu: yueO. mocobue / JI. H.
boponnna, 3.B. Cenyk; M-Bo obpazoBanust u Hayku Poc. @enepanuu, Ypan. denep. yH-T. 2-¢
u31., nom. — EkarepunOypr: U3n-Bo Ypan. yH-Ta, 2016. — 134 c.

6. bproxanoB, Jmutpuii FOpseBnu. OCHOBBI yIpaBiI€HUS IPOEKTOM: TEOPUS H
npakTuka: yueoHo-meronunueckoe nocoodue / /1. YO. bproxanos, U. A. Jlonmarosuy; SIpoci. roc.
yH-T uM. II. I'. JlemumoBa. — Spocnasne: Apl'Y, 2019. — 104 c. — Pexum pocrymna:
http://www.lib.uniyar.ac.ru/edocs/iuni/20190805.pdf

7. 3areeBa, JI.A. YmpaBnenue mnpoektamu: yueO. mocobome / JILA. 3areeBa, E.C.
MapxkoBa. — Jluneux: M3a-Bo Jlnmenkoro rocyJapCTBEHHOTO TEXHHUYECKOIO YHHMBEPCHUTETA,
2019.-86 ¢

8. Kmudpdopn @. I'peit, Ynpasnenue npoekramu: IIpaktuueckoe pykoBoacTtso / .

I'peit Knuddopn, Opux V. Jlapcon. — [lep ¢ anrn — M.: U3znatensctBo «/leno u Cepsucy, 2003.
- 528 c.

9. Kosanenko, C.I1. YnpaBnenue npoektamu: MpakTHUYECKOe MOocoOue: MpakTUKyM /
C.II. KoBanenko. — Munck: Terpanut, 2013. — 192 c. — Pexxum pocTtyna: mo HOIIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=572200

10. Komaposa, B.B.Ymnpasnenue npoextamu: ydeOHoe mocobue / B.B. Komaposa,
O.U. Hekpacoga, FO.1. 3opekuna. — Xabaposck: U3a-so ABI'YIIC, 2020. — 158 c.

11. Koyn, P. bnucrarensubiii Agile. ['nbkoe ympapieHue MPOEKTaMH C HOMOIIBIO
Agile, Scrum u Kanban / Koyn Po6, CxoTtuep DnBapa. — M.: [Tutep, 2019. — 300 c.

12. JIutBuH, 0. U. IIpoekTHBI MEHEKMEHT: TEOPHs U MpaKTHKa: ydyeOHoe mocodue
u npaktukyM s Oakanaspuara / 1O. W. Jluteun, U. 1O. JlutBun, P. P. Xapucosa. — Mockaa:
IIpomeren,  2020. — 241 c. — Pexum  pmocryma: 1m0 MIOONMCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=576053

13. Myranosa, X.A. Ynpasnenue npoektamu: yuebHoe nocobue / XK.A. Myranosa;
MexnynapoaHasi axkagemusi OusHeca u HOBBIX TexHosnoruit (MYBuHT). — Spocnaib:
OOpaszoBarenbHass ~ OpraHM3alusi  BbICIIEro  oOpa3oBaHUs  (YacCTHOE  YUpexKJEHHE)
«MexaynapoHas akajaemusi onszneca u HoBbIX TexHosoruit (MYBuHT)», 2016. — 184 ¢

14. HuxkuraeBa, A.JO. IlpoexTHblli MeHemKkeMHT: yuebHoe mocobue / A.IO.
Hukuraesa; FOxHbIl Qenepanbublii yHuBepcuteT. — PoctoB-Ha-Jlony; Taranpor: M3narenscTBo
OxHoro ¢denepansHoro ynusepcutera, 2018. — 188 c. — Pexxum gocTyna: mo mojnucke. —
URL: https://biblioclub.ru/index.php?page=book view red&book id=499893

15. [lepymmH, B.A. Henens HaumHaeTcs ¢ cyOOOTHI: cKa3ka Al MEHEIKEPOB
mtaamero Bo3pacra / B.A. Ilepeymmn. — M3natenbckue pemenus, 2017. — 394 ¢

16. [TonoBuukoB, A.B. Vnpasnenue mnpoexkramu. Ilomneiii kypc MBA. / A.B.
[TonosuukoB, M.®. JIyooBuk. — M.: U3natensctBo «Onmumn-busnecy, 2017. — 552 c.

17. PykoBoacTBO K CBOAy 3HaHMH MO ympaBieHuto mnpoekramu (PykoBojacta
PMBOK®): mpakrudeckoe mocobue / IlepeBon ¢ anrmumiickoro. — 5-¢ m3nm., 2013. — 613 c.: —
Pexxum moctyma: — https://www.rulit.me/data/programs/resources/pdf/Rukovodstvo-PMBOK-5-
e-izdanie-Rukovodstvo-k-svodu-znaniy-po-upravleniyu-proektami RuLit Me 598406.pdf

18. PykoBoncTBO K cBOAy 3HaHWUW MO ympaBieHuto mpoekramu (PykoBoactsa
PMBOK®): mnpakrtudyeckoe mnocobue / IlepeBonm ¢ anrmmiickoro. — 6-¢ u3n. — Project
Management Institute, Inc., 2017. — 726 c. — Pexum JIOCTYyTIa:
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf

19. Tykkens, W.JI., YnpaBneHne MHHOBAIMOHHBIMU MpoekTamu: YueOHuk / M.JL.
Tykkens, A.B. Cypuna, H.b. Kynbtun. — 2 mu3a., non. CI16.: BXB-IlerepOypr, 2017. — 416 c.

20. VYmpasnenue npoektamu: yue0. mocodue / B. U. Jlenucenko [u ap.]; mox pen. a-

pa TexH. Hayk, npod. B. U. Jleancenko, a-pa 3koH. HayK, nmpod. H. M. ®uimmMoHoBo#; Bragum.
roc. yH-T uM. A.I'. u H.I'. CroneroBsix. — Bragumup: 1U3n-so Bal'y, 2015. — 108 c. — Pexum
JocTymna:

https://op.vlsu.ru/fileadmin/Programmy/Bacalavr _academ/38.03.06/Metod doc/Uch _pos UP D
enisenko_Filimonova.pdf


http://www.lib.uniyar.ac.ru/edocs/iuni/20190805.pdf
https://biblioclub.ru/index.php?page=book&id=572200
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book_view_red&book_id=499893
https://www.rulit.me/data/programs/resources/pdf/Rukovodstvo-PMBOK-5-e-izdanie-Rukovodstvo-k-svodu-znaniy-po-upravleniyu-proektami_RuLit_Me_598406.pdf
https://www.rulit.me/data/programs/resources/pdf/Rukovodstvo-PMBOK-5-e-izdanie-Rukovodstvo-k-svodu-znaniy-po-upravleniyu-proektami_RuLit_Me_598406.pdf
https://biconsult.ru/files/datavault/PMBOK-6th-Edition-Ru.pdf

21. VYmupasnenue npoekramu: yueonoe nocooue: / I1.C. 3enenckuii, T.C. 3umHsIKOBA,
I'. U. lonmoapko [u ap.]; otB. pen. I'. U. Ilonoarko; Cubupckuii GenepanbHblii YHUBEPCUTET. —
Kpacnosipck: Cubupckuii ¢denepanpupiii yausepcurer (CDY), 2017. — 132 c.: — Pexum
nocrtyma: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=497741

22. VYnpaBieHue mnpoekTamu: ydel. mocodue JUisl CTYAEHTOB, OOydaromMXcs IO
crienuanbHOCTH «MenemkmenT opranmzanun» / .M. Maszyp [u ap.]; mox obm. pen. U. N.
Maszypa u B. Jl. [Hanupo. — 6-e u3n., crep. — M.: U3natensctBo «Omera-JI», 2010. — 960 c.

23. Vnpasnenue npoektamu: yueb. mocoodue / A.H. Cekucos, .. Pymuenko, O.B.
Taxymona, JI.K. JIeuenko. — Kpacnonap: Ky6I'AY, 2019. — 268 c.
24. Xapuenko, K. B. IIpoekTHoe ynpaBieHue B roCyJapCTBEHHBIX 1 MYHHIIMIIAIBHBIX

opraHax u yupexnaeHusx: yuebHoe mnocobue / K. B. Xapuenko; Poccuiickas akagemus
HapOJHOT0 X035MCTBa U rocygapcTBeHHOM ciy»0b1 pu [Ipesunente Poccuiickoit denepanun. —
Mocksa: Jlemo, 2018. — 167 «c¢. — Pexum [gocTyma: 1O  TOANHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=577845

25. IPMA OCB, Organizational Competence Baseline/ TpeGoBanus «
KOMITETEHTHOCTH OpTraHu3aluy B obnactu ynpasienus npoekraMu M.: OUY «YKII «IIpoextHas
[MPAKTUKA», 2014 — 137 c. — Pexxum nmoctyna: https://sovnet.ru/media/Main/Publication/2020-
08-21/IPMA%20(1).pdf

5.3. IIpogheccuonanvhuie 6azvl 0AHHBIX, UHPOPMAUUOHHO-CRPABOYHbBIE U NHOUCKOBbLE
cucmemol:

CnpaBouno-npaBoBas cuctema «Koncynprant [Tmroc»

OBC «YHuBepcurerckas OMOINOTEKA OHIIAMHY.

5.4. Pecypcol unghopmayuonno-meneKomMmyHuKayuonnou cemu « Mnmepnemy
1. Accouunanus ynpasinenus npoekramu « COBHET» — https://sovnet.ru
2. Wucturyt ynpasnenus npoekramu (PMI) — https:// www.pmi.org
3. Uentp npoekxtHoro MmeHemxkmenta PAHXul C — https://pm.center

6. CpexacrBa o0ecneyeHusi 0OCBOEHUS
yueOHOH TUCHHNJIMHBI

B ydeOHOM mporecce npu peanuzanuu yuyeOHON AMCUUIIIMHBI «OCHOBBI MPOEKTHOM
NeSITeIbHOCTHY» UCIIOIB3YIOTCS CIEAYIOIINE TPOrpaMMHBIE CPEJICTBA:

Hngopmayuonnvie Ilepeuensv npozpammnozo obecneuenus u UHPOPMAYUOHHBIX
MmexHon02uu CNPAGOYHBIX CUCHIEM
Oducuslii naket 1 padotsl ¢ | Microsoft Office Professional
JOKyMEHTaMHU CB00OIHO pacrpocTpaHseMoe MPOrpaMMHOe oOecTiedeHne
Only Office.

https://www.onlyoffice.com

HNndopmannonno-crpasounsie | CnpaBouHo-npaBoBas cuctema «Koncynprant Ilmocy

CUCTEMBbI CrnpaBouHo-nipaBoBasi cucteMa «I'apanT»

DNEeKTPOHHO-OUOINOTEUHBIC OBC «YHuBepcuteTckasi OnOJIMOTeKa OHJIANHY

CHUCTEMBI HanmonanwsHas anextponnas oubanoreka (https://H36.pd) (B
3nanun 'OY BO KPAT'CuY)
Hayunas snexkrponnas 6ubnuoreka «KubepJlennnka
https://cyberleninka.ru

Poccuiickas HayyHas 3MeKTpoHHAs OMOIHOTEKa
https://www.elibrary.ru

DJIEKTpOHHAs MMOYTa DJIeKTpOHHAs 10YTa B JIOMEHe krags.ru

CpencTBa JuIsi OpraHH3alAN CepBucH BeO- 1 BUACOKOH(DEPEHIICBI3H, B TOM YHCIIE
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https://biblioclub.ru/index.php?page=book&id=497741
https://biblioclub.ru/index.php?page=book&id=577845
https://sovnet.ru/media/Main/Publication/2020-08-21/IPMA%20(1).pdf
https://sovnet.ru/media/Main/Publication/2020-08-21/IPMA%20(1).pdf
https://sovnet.ru
https://www.pmi.org
https://pm.center
https://нэб.рф

BEOMHAPOB, TEJIEMOCTOB U BigBlueButton
KOH(EpEHIIHI

ComnpoBOKIeHHE OCBOCHHUS TUCIUIUITMHBI O0YYarOIIUMCS BO3MOXHO C HCIOJIh30BAHUEM
AJIEKTPOHHON HHQOpMAIMOHHO-00pazoBatenbHoi cpeasl ['OY BO KPAI'CuY, B Tom yucie
obOpasoBarenbHOro nopraia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyeHmne
OCBOEHUS Y4eOHOI M CUUIIITHHBI

IIpu mnpoBeneHun yueOHBIX 3aHATUH 1O gucHMIUIMHE «OCHOBBI  MPOEKTHOU
NeSITeIbHOCTHY» 3a/IeiCTBOBaHA MaTepUaAIbHO-TEXHUYECKas 0a3a akaJeMuu, B COCTAaB KOTOPOM
BXOZST CIEYIOUINE CPEACTBA U PECYpChl ISl OpraHM3alldU CAMOCTOSTEIBHONH M COBMECTHOU
paboThI 0OYJAIOLINXCS C MPETIoIaBaTeNIeM:

— CIeUWalbHBIC TOMEUICHUsS Ui peaju3aliyd TaHHOW UCIMIUIMHBI TPEICTABISIOT
coOOW ydeOHbIE ayIUTOPHM ISl TPOBEACHUS 3aHATUH JICKIIMOHHOTO THUIMA, 3aHITHU
CEMHUHApPCKOTO THIIA, BBINOJHCHUS KypPCOBBIX padOT, TPYNIOBBIX W HWHIAWBHIYAIbHBIX
KOHCYJIbTAIIM, TEKYIIETO KOHTPOJISI M MPOMEKYTOYHON aTTECTAIMU, a TAK)KE MOMEIICHUS IS
CaMOCTOSITENIbHOW PaOOTHI M TIOMEIIECHUS JUTSl XpaHEHHUS U TMPOPHIAKTHIECKOTO 00CTy KHUBaHUS
yueOHOro 00opymoBaHus. CrieruaibHble TTOMEIICHUS YKOMILICKTOBAHBI CICIIMATH3HPOBAHHOM
MeOeNbI0 U TEXHUYECKHUMHU CpPEACTBAMHU OOYUEHHUs, CITy>KAIllUMHU JUIS TPEACTaBICHUS Y4eOHOU
uHbopMaIuu O0NBIION ayAUTOPUH.

Jns  mpoBeneHHMs ~— 3aHATHA — JIGKIMOHHOTO — TUNA  NPEUIaralorcs — HaOOophI
JIEMOHCTPAIIMOHHOTO O0OpYZOBaHUS H y4YeOHO-HArTSAHBIX MOCOOWH, oOecrednBaronye
TEMAaTUYECKHE WILTIOCTPAIHH;

— TIOMENICHUE JJISl CAMOCTOSITEIILHONW Pa0OThl OOYYAIOUIMXCS OCHAIIEHO KOMIBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceTn «VHTepHeT» U obecrneyeHneM JOCTyIa B
JIEKTPOHHYIO WH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy OpraHU3aINHY;

— KOMITBIOTEPHBIE KJIACCHI, OCHAIIEHHBIE COBPEMEHHBIMHU TIEPCOHATBHBIMHA KOMIIBIOTEPAMH,
paboTaromMMHM  T[MOJ ~ YIpaBJICHHEM  OMNEpaluMoHHbIX  cucteM  Microsoft  Windows,
00BETMHCHHBIMH B JIOKAIBHYIO CETh M HMCIOIIMMU BbIX0J B UHTEpHET;

— Oubnmoreka  AKaJeMuM, KHIDKHBIK  (OHI  KOTOPOH  COJCPXHUT  HAydyHO-
UCCIIEIOBATEIBCKYIO TUTEPATYPy, HayUHbIE )KYPHAIBI U TPY/Ibl HAYYHBIX KOH(PEPEHIIHA, a TaKkKe
YUTaIbHBIN 3aIT;

— cepBepHOE 000pyI0BaHKE, BKIIIOYAIOIEEe, B TOM YKCIIE, HECKOJIBKO cepBepoB cepuu IBM
System X, a Takke BHPTyaJIbHbIC cepBepa, pabOoTarolIHe MO YNPaBICHUEM OIEPaIMOHHBIX
cuctem Calculate Linux, BxirouenHoit B Peectp Poccuiickoro T10;

— CeTeBOe KOMMYTAIIMOHHOE 000pylIOBaHME, oOecreunBaroiee padoTy JIOKaIbHON CETH,
npefocTaBlIeHNe JOCTyma K cetu MHTepHeT ¢ 00mieit ckopocThio noakmodenus 100 Mout/cek, a
Takxe paboty OecripoBogHOTO cermeHTa cetd Wi-Fi B moMenieHnsx AkaaeMuu;

— UHTEPAaKTUBHBIE HHPOPMALMOHHbIE KUOCKH «H(OY;

— MpOrpaMMHBIE M almapaTHBIE CPEICTBA TSI TPOBEACHUS BUICOKOH(DEPEHIICBS3H.

Kpome TOro, B 0OpazoBaTenbHOM Hpolecce OO0YYArOIIMMUCS IIHPOKO HCHOIB3YIOTCS
CJICYIONIHE DIICKTPOHHBIE PECYPCHI:

— cetb Internet (ckopocts noaxmoueHust — 100 Mout/cek);

— caiir https://www krags.ru/;
— OecnpoBoaHas cetb Wi-Fi.

KonkpeTrHble momemieHus Uisi OpraHu3aluu oOydeHus Mo AucuuruinHe «OCHOBBI
MIPOEKTHOM JEATETLHOCTIY OIMPENSISIOTCS PacUCaHUEM yUeOHBIX 3aHATHI M MPOMEKYTOUHON
atrectaunu. O0OpyOBaHUE U TEXHUYECKOE OCHAILIEHUE ayJUTOPHH, IPEJICTaBICHO B MaclopTe
cootBeTcTBYyrOImMUX KabuaetoB 'OY BO KPAT' CuV.
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PA3JEJ II. METOAUYECKHUE MATEPHUAJIbBI

BaxxuelmmM ycnoBreM YCIEIHOTO0 OCBOGHUS MaTepuaa sBJseTcs INlaHOMepHas paboTa
oOydaromierocss B TEUEHHE BCEro IMepuoja HU3Yy4YeHHs] AUCHUIUIMHBL —OOyyaromemycs
HEOOXOMMO  O3HAKOMMTBCS €O  cleaylomed  y4eOHO-METOIUYeCKOH  JIOKyMEeHTalMei:
MPOrpaMMOl AUCLMIIMHBL, Y4eOHMKOM W/WIM Y4YEOHBIMH MOCOOMSIMH TIO JTUCIUIUINHE;
AJIEKTPOHHBIMU PECYpCcaMu MO AUCHUIUIMHE; METOJUYECKUMHU U OLIEHOYHBIMU MaTepHajaMy Mo
JVICIIATUTAHE.

VY4eOHbII mpolecc MpH peanu3aliy JUCHUIUIMHBL OCHOBBIBAETCS Ha HCIIOJIb30BAaHUH
TPaJUIIMOHHBIX, HHHOBAIIMOHHBIX M HH()OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

TpaauumonHsle 00pazoBaTeIbHbIE TEXHOJIOTUU MPEICTABICHBI JEKIUAMHU U 3aHATHAMU
CEMHUHAPCKOro TUMAa (MIPaKTUUYECKHUE 3aHITHS).

VHHOBanMoOHHbBIE 00pa30BaTeNbHbIE TEXHOJOTMHM HCHOJb3YIOTCS B BUAE LIMPOKOTO
NPUMEHEHHsI aKTHBHBIX W HMHTEPAKTUBHBIX (HOpPM TMPOBEACHUS 3aHATHH. AyauTopHas paborta
00yyaromuxcss MOXET MpeaycMaTpuBaTh MHTEPAKTUBHYIO (POpMY HPOBEAEHUS JICKIIMOHHBIX U
NPaKTUIECKUX 3aHATHI: JIEKIUU-TIPE3ECHTALINH, JICKIINN-TUCKYCCHUHU, TPEHUHTH, JAEJIOBBIC UTPHI U
ap.

Nupopmanronnsie 00pa3oBaTeibHbIE TEXHOJIOTHMH PEATU3YIOTCS IMyTeM aKTHUBU3ALUU
CaMOCTOATENIbHON paboThl 00yuaromuxcs B ”HGOpMalMOHHOIN 00pa3oBaTenbHOI cpere.

Bce aynuTopHbIe 3aHATUS IPECIENYIOT LENb 0OECHEUEHUs] BBICOKOIO TEOPETUYECKOIO
YPOBHSI U IPAKTUYECKOM HAIPaBJIEHHOCTU O0YUYECHHUSI.

Iloozomoexa K neKyuOHHLIM 3AHAMUAM

B xone nexuuii npenojjaBaresb U31araeT U pa3bsACHIET OCHOBHbIE M HauOoOJIee CIIOKHBIE
HNOHSATHUS TEMbI, a TAK)K€ CBA3aHHbIE C HEMl TEOpeTUYECKHEe U NPAaKTHUYECKHUE MPOOJIEMBI, JaeT
PEKOMEH/IallH 0 MOJrOTOBKE K 3aHATHSIM CEMMHAPCKOI0 THUIIA U CaMOCTOsTeNbHOU pabote. B
XO0Jle JICKIMOHHBIX 3aHATUN o0O0ydarolmemycsi cleAyeT BECTH KOHCIEKTHpPOBaHHE YueOHOro
MmarepHaa.

C uenbto oOecnedyeHHs YCHEIIHOTO OCBOEHHUS JUCLUUIUIMHBI OOYYaIOLIUICS JOJKEH
TOTOBUTKCA K Jiekuuu. [Ipu 3ToM HE0OX011MO:

- BHUMATEIHHO MPOYUTATh MaTepHall IPEAbIIYIIEH JITCKITIH;

- O3HAKOMMTBHCS C Y4eOHBIM MaTepHajoM JIEKIHU O PEKOMEHIOBAaHHOMY Y4YeOHUKY
W/1im y4eOHOMY ITOCOOHIO;

- YSICHUTh MECTO U3y4aeMOW TeMbI B CBOEH Mo ecCHOHATbHON OATOTOBKE;

- 3amucaTh BO3MOXKHBIE BOIIPOCHL, KOTOpBIE OOydYaroluiics NpexrnosnaraeT 3aaaTh
IpenoaBaTerio.

IToozomoeka K 3anamuam ceMuHapcKozo muna

DTOT BUJI CAMOCTOSTEIIEHONW Pa0OTHI COCTOUT M3 HECKOJIBKHX 3TAIOB:

1) moBTOpEeHNe M3y4eHHOTO Marepuaina. /s 3TOro MCroiab3ylOTCsl KOHCIEKTHI JICKIHH,
pEeKOMEHI0BaHHAsi OCHOBHASI U JOTIOJHHUTENbHAS JINTEPATypa;

2) yrmyOnenue 3HaHUE MO Teme. J[Ig 3TOro peKoMEHAyeTcs BBIUCATh BO3HUKIIHE
BOIIPOCHI, UCTIOJIb3yEMbIE TEPMHHEI,

3) moAroToBKa MOKIAJOB IO TeMaM, NpeajaraéMbIM IPEroJaBaTeieM, WIN PELICHUE
3aJa4, aHaJIU3 MPAKTHYECKUX CUTYAIHH U JIp.

[Tpu moAroTOBKE K 3aHATUSIM CEMHUHAPCKOTO TUIA PEKOMEHIYETCs C LEIBIO MMOBBIILICHHS
uX d3PPEKTUBHOCTH:

— yZIeNATh BHUMaHUE pa300py TEOPETHYECKUX 3a1ad, 00CYKJaeMbIX Ha JICKIIHSX;

— yIeNnATh BHUMaHHE KPAaTKOMY IOBTOPEHHIO TEOPETHUECKOTO MarepHaja, KOTOPBINA
UCTIONIB3YETCSI IPU BBITIOJIHEHUHU TIPAKTUYECKUX 3a1aHUIH;

— BBITIOJHSTH BHEAYJUTOPHYIO CAaMOCTOSITEIBHYIO padoTYy;
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— CTaBUTh NPOOJIEMHBIE BOIPOCHL, 10 BO3MOKHOCTH HUCIOJIB30BATh MPUMEPHI U 33auu C
MIPaKTUUYECKUM COZCpKAHUEM;

— BKJIKOYATbCA B UCIOJB3YyEMBIEC NPU MPOBEACHUM NPAKTUUECKUX 3aHATHI aKTUBHbBIE W
WHTEPAKTUBHBIE METO/IbI O0YUEHHUS.

IIpu pa3bope mpuMepoB B ayAMTOPUH WIM JOMa LEIECOOOpPa3HO KaXAbIM MX HHUX
000CHOBBIBAaTh TEMH WUJIM UHBIMU TEOPETUYECKUMU MOJIOKEHUSIMHU.

AKTHBHOCTB Ha 3aHATHIX CEMUHAPCKOIO THUIIA OLIEHUBAETCS MO CIETYIOIIUM KPUTEPUIM:

— OTBETHI Ha BOIIPOCHI, IIpeIIaraeMble MpernojaBaTesieM;

— YYacTHE B TUCKYCCHSX;

— BBINOJHEHNUE MPOEKTHBIX U UHBIX 3a/1aHUM;

— aCCHCTHPOBAaHME MPETNOABATEINIO B IPOBEICHUN 3aHATUH.

Opzanuzayusa camocmoamenvbHoil padbomol

CamocrosarenbHas pabora oOyyaromuxcs IpeICcTaBlIseT CcOOOM mpolecc akTHUBHOTO,
LIE€JICHANIPABJICHHOIO MPHUOOPETEHUsI MMU HOBBIX 3HAaHUN, yMEHHUH O3 HEernocpeCTBEHHOIO
y4acTHs MperoiaBaTelis, XapakTepu3yIOLIUics NpeMEeTHOW HaNpaBIeHHOCTHIO, 3(p(QEeKTUBHBIM
KOHTPOJIEM U OLIEHKON PE3yJIbTaTOB JESATEIIbHOCTH 00YyYarOIIerocs.

3amauaMu CaMOCTOSITETIbHON pabOThI SBJISIOTCS:

— CcHUCTeMaTu3alMs U 3aKpEeIUIEHWE TMOJYYEHHBIX TEOPEeTHYECKHMX 3HAaHUH H
NPaKTUYECKUX YMEHHUH U HaBBIKOB 00YYaIOLINXCS;

—  yriy0JieHue U paclIMpeHue TEOPETUYECKUX 3HAHMIA;

— (QopMupoBaHMEe  yMEHUH  HCIOJB30BaThb  HOPMATUBHYIO U CIPABOYHYIO
JIOKYMEHTAIUIO, CIIELIMATIbHYIO JINTEPATYPY;

— pa3BUTHE  I[IO3HABATEJbHBIX  CHOCOOHOCTEH,  AaKTUBHOCTH  OOydYaroIuxcs,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (opMupoBaHHE CaMOCTOSTEIBHOCTH  MBIIUICHUS, TBOPYECKOW HHUIIMATHUBBI,
CIIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpeaIn3aliy;

—  pa3BUTHE UCCIIEN0BATEIBCKUX YMEHUN U HABBIKOB.

[Ipy wm3ydyeHHM NHMCUUIUIMHBI OpraHU3alUsi CaMOCTOSATEIbHONH padoThl OOyyarolmuxcs
npezcTaBisieT COOOH eIMHCTBO TPEX B3aUMOCBSI3aHHBIX (OpM:

1) BHeaynuTOpHas caMocTosITeNIbHAs padoTa;

2) ayaudropHas ~ caMoOCTOsATeNbHas  paboTa, KOTOpas  OCYIIECTBISETCS  IOJ
HEIOCPEJICTBEHHBIM PYKOBOJICTBOM IMPENOIaBaTelsl NpU NPOBEACHUM MPAKTUYECKUX 3aHITUN U
BO BpEMs YTCHMSI JIEKLIN;

3) TBOpUecKasi, B TOM YMCJIE HAyYHO-UCCIIE0BaTeIbCKas padoTa.

Ilepen BeIMONHEHHEM OOYYalOIMMKCA BHEAYAUTOPHOM CaMOCTOATENBHOM paboOThI
IpernoaaBaTesib MOKET /1aBaTh Pa3bsICHEHMsI 110 BHIMOJIHEHUIO 3a/1aHUs, KOTOPbIE BKIIIOYAIOT:

— IIeJIb ¥ COZIepKaHKe 3aJJaHus;

— CPOKH BBIIIOJIHEHUS;

— OpHUEHTUPOBOUHBINA 00BbEM PabOTHI;

— OCHOBHBIE TpeOOBaHUS K pe3yiIbTaTaM pabOThl U KPUTEPHH OLICHKH;

— BO3MOXKHbIE TUITUYHBIE OIIMOKH MIPU BBITOJIHEHHH.

KoHTpons pe3ynbTaToB BHEAyIUTOPHOH CaMOCTOSITENFHOW pabOThl 00yYaromuxcs
MOYET MPOXOAUTH B MUCbMEHHOM, YCTHOM MIIM CMEIIaHHOM GopMme.

JlocTaToOyHO 4YacTo MpenojaBaTeNb ISl TEMaTHYECKUX 3aHATHI CEMHUHApCKOro THIIA
HOpy4yaeT KOHKPETHbIM OOydarolmMMcs MOArOTOBUTh JAokian. Ilpm mnoxaroroBke noxiaja,
HOJIB3YSICh PA3IMYHBIMA UCTOYHUKAMHU (Y4eOHOW M CIIEUAIbHOW JIMTEPAaTypOd, B TOM UHUCIIE
MOHOrpausaMHu,  JUCCEpTalMAMU M CTaTbIMH, HMH(OPMAIMOHHBIMH  HMCTOYHHKAMH,
CTaTHUCTUYECKOM uH(popmauued U T.A.), HEOOXOIMMO IOJHOCTHIO PpACKpbITh TEMY,
IIOCJIEIOBATEIbHO M3JI0KUTh HCTOPHIO BOIPOCA, MMEIOIMECS] TOYKHU 3pPEHMs, COOCTBEHHBIE
BBIBOABI. HeoOxoammo m3beraTh HEMpPOBEpEHHOW WH(OpPMAlWH, OrOBApPHBATH JIETUTUMHOCTH
UCTOYHUKOB. OOsI3aTENIbHBIM SBISETCS COIPOBOXKACHUE JOKIJIAAA 3JIEKTPOHHOHM Ipe3eHTaluei,
caenanHoi B pegaktope Power Point. DnekTpoHHas mpe3eHTaIus BKIFOYAST: TUTYJIBHBIN CITai
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¢ ykazanueM Temsl fokiana, ®.1.0. oGyyaromierocsi; OCHOBHbIE MOJIOXKEHUS JOKJIa/1a, BBIBOJIBI U
3aKJIIOUUTENBHBIN Caiil CO CIIMCKOM UCTOYHHUKOB U OnarogapHocThio (8—10 cnaiinos). Crnaiias
MOTYT OBbITh TPOHYMepoBaHbl. L{BeToBOM (oH craiiioB moadupaercs Tak, YTOObI HA HEM XOPOIIO
Obu1 BufeH TekcT. Crnymias TOKIaabl M BBICTYIUIEHMSI Ha CEMUHApe WM PEIUIMKH B XOJe
JMCKYCCUH, OOy4arolMMCSi BaXHO HE TOJBKO YyBakaTb MHEHHE coOecelHuKa, HO H
WCIIOJIb30BaTh HABBIKM AKTUBHOTO WM peQIeKCUBHOrO ciymaHusi (He nepeduBaTh, naBas
BO3MOXXHOCTb ~ IIOJIHOCTBIO  BBICKa3aTh CBOIO TOYKY 3pPEHMs, HEMOHATOE YTOYHSATH,
nepeopMyIupys BbICKa3aHHOE U T.I1.).

Iloozomogka Kk npomescymounoi ammecmayuu

Bunamu npomMexxyTo4HOM aTTecTanyy MO JaHHOM JAMCLMIUIMHE SIBISIOTCA cllada 3adeTa.
IIppu mpoBeneHMM  TNPOMEKYTOUHOM  aTTECTAllMM  BBIACHAETCS  YCBOEHME  OCHOBHBIX
TEOPETUYECKUX W NPUKIATHBIX BOMPOCOB MPOrpaMMbl MU YMEHHE INPUMEHSATh MOJIy4YEHHbIE
3HaHUS K PEUICHUIO MpakTHUecKuX 3anad. Ilpu moaroroBke K 3aueTy y4eOHBIH MaTepua
pEKOMEHAyeTCSl TIOBTOPSITH MO y4eOHOMY M3JaHUIO, PEKOMEHJJOBAHHOMY B KayeCTBE OCHOBHOM
JUTEPATYphl, U KOHCHEKTY. 3a4eT NPOBOJUTCS B HA3HAYCHHBIN JCHb, 10 OKOHYAHUM U3yYEHUs
JuctUIuIMHbL. [locine KOHTPOJIBHOTO MEpONpHUSTHS IpernojaBaTellb YYUTHIBAET aKTHUBHOCTH
paboThl OO0ydYaromerocsi Ha ayAUTOPHBIX 3aHATHSX, KayeCTBO CAMOCTOSITENBHONH paloThl,
pe3ynbTaThl TEKYIIEH aTTecTally, NOCEIAeMOCTh U BBICTABIISIET UTOIOBYIO OLICHKY.

H3yuenue Oucyuniunvl ¢ UCHONBL306AHUEM OUCMAHUUOHHBIX 00pA306amMenbHbIX
mexnono2ui

[Ipy u3yyeHMM IUCUMILIMHBI C MCIIOJB30BAaHMEM JUCTAHLMOHHBIX 00pa30BaTENIbHbIX
TEXHOJIOTM HEOOXOAMMO JOIMOJIHUTENBHO PYKOBOJACTBOBATHCS JIOKAJIBHBIMM HOPMAaTHBHBIMU
aktamu ['OY BO KPAI'CuY, pernaMeHTHPYIOLIMMH OpraHU3aLni0 00pa30BaTeIbHOTO MpoLecca
C MCIOJIb30BAaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

PA3JEJI III. OHEHOYHBIE MATEPHUAJIBI
8. KoHTpo/IbHO-U3MepHTEe/IbHBIC MaTepPHaJIbl, HE00X0AMMBbIE JIs1 IPOBEPKHU
c¢opMHPOBAHHOCTH MHAMKATOPOB NOCTUKEHHSI KOMIIeTEHUMA (3HAHUI, YMEHUH U
HABBIKOB)
8.1. 3a0anus ona npoeedenus mexkyuiezo KOHmpoasa (KOHmMpoabHas paboma)

3apanme 1. Omnpegenuth Kakas JeATEIBLHOCTh SIBIAETCS TMPOEKTOM, a Kakas
OTIEPALIMOHHON NesITeTbHOCThIO. [Touemy?

JedATe1bHOCTH IIpoexr Onepanuonnas
JAeSITeJIbHOCTh
OpraHM3alys BEeUEpUHKU
BHEJIPEHHE HOBOU
MIPOLIETYPBI noxbopa
epCcoHaIA

yOOpKa KBapTUPbI

3aMeHa  HMH(OPMAIMOHHOM
CUCTEMBI IO YYETy TpyAa U
3apaboTHOM MIaThl KOMIAHUH

MOKpacKa KPYIHOTO MOCTa

BO3BCJICHUC MOHYMCHTA Ha
IJIo1maan

opraHu3anysa OJIMMIIMAaJbl B

14



Coun B 2014 r

MOCTpoKa 0(hHCHOTO 3aaHUs

anrpeny
MPOU3BOJIUTEIEM

IJIaHuicTa

pa3paboTka ¥ BBIBOJ Ha
PBIHOK
MPOAYKTa

HWHHOBAaITMOHHOI'O

3amena amnmapatHoro (IIK) u
MIPOTPAMMHOTO OOeCTieYeHUS
yueOHol ayautopuu BY3a

OCYIIIECTBIICHHE U3MEHECHUH B
OPICTPYKTYpE M KaJpOBOM
COCTaBE OpraHU3aALNH

CTPOUTENLCTBO THUTaHUKA

3aganue 2. PaccoprupyiiTe HOMepa BHJOB NPOEKTOB I10 THUIIOJIOIMYECKUM TIpyIIam,

3aII0JTHUB TAOJIHITY

OcHoBaHuA 1J19 Homep Bapuantbl oTBeTOB
KJaccupuKanumn
ITo npenmeTHO 1. JlonrocpouHslii 9. MexayHapoaHbIi
coAepIKaTeIIbHON 00J1acTH 2. KpatkocpouHblit 10. UnauButyanbHbIN
[To xonu4ecTBy y4aCTHUKOB 3. HUccnenosarensckuii | 11. Cpennecpounslit
MPOCKTa 4. TlpuknagHoi 12. PernonanbHBIN
[To npogoIKUTENBHOCTH 5. BuyTpenHuii 13. KonsteKTHBHBIH
BBINIOJIHEHUSI IPOEKTA 6. Nudopmanmonnsiii | 14. MoHOMpoeKT
ITo xapakTepy KOHTaKTOB 7. MexnpeameTHbIi 15. I'pynmnoBoii
[To nomuHUpYyIOMIEH 8. TBopueckuii 16. MeTanpenMeTHBIN
JESATeILHOCTH

N —

3ananme 3. Pa3oop keiica

[Ipounraiite npeacTaBICHHBIN HUKE MaTepuai Kernca.

BceroMHHTE W3 M3YyYEeHHOTO BaMU TEOPETHMUYECKOrO Marepuaia, Kakue (hakTopsl
YCIEHNIHOCTH ITPOEKTa BaM U3BECTHBI.

[TonpoOyiiTe OTBETUTH Ha CIEAYIOUIME BOIPOCH, ONHpasch Ha HH(POpMAIHIO,
MOJIyYEHHYIO U3 KeHca, U U3y4YECHHBbI BAMHU TEOPETUUYECKUI MaTEepHal:

Kakne u3 (akTopoB ycCHemHOCTH MPOEKTa OBUIM YMYIIEHBI B Ciy4ac MPOCKTa
«Kymnoun Teicsuenerusi»?

[IpuBenuTe mMepeveHb NPUYNH, KOTOPbIE HE OBUIM YYTCHBI aBTOPAaMHU IPOCKTa
«Kymon TeicsueneTs», 94To B pe3ybTaTe MPUBEIIO K 3aKPHITUIO COOPYKEHHUS CITyCTS
MPUMEPHO T'OJT TTOCJIE€ €TO0 OTKPBITHUS

Kakmne oOcCHOBHBIE NPUYMHBI CpbIBA CPOKOB U Orokera mpoekTa «CuaHenckas
omnepa»?

Kak Bbl nymaere moueMy, HECMOTpPST Ha MHOTOKpAaTHOE TMpeBbIlIeHHE OroKeTa
npoekta, CuaHENWCKU ONepHBIM TeaTp, Kak NPOAYKT IPOEKTa OKaszajcs
YpEe3BbIYANHO YCTIEITHBIM?

Kaxkue BeIBOJIBI BaM HE00X0IMMO cienath MpH peasin3anui COOCTBEHHOTO MPOEKTa?

Keiic «¥YcnemHocTs npoexkTa»
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Kynon teicsiyenerus (The Millennium Dome) — xpynHoe 31aHue B BHIE Kymloda,
nocrpoeHHoe s BbicTaBku «Millennium Experience», mnpuypodYeHHOH K Mpa3aHOBaHUIO
HACTYIUIEHMsI TPETbEro ThIcsAueneTHs. PacronokeHo Ha MOIyocTpoBe I[pHHBMY B IOTrO-
BocTo4HOM JloHmoHe. BricTaBka Oblia OTKpbITa UIsi mocetureneit ¢ 1 sHBaps mo 31 gexabps
2000 ropa.

Kymon  Teicsuenetuss gomkeH Obul  CTaTh  pa3BJIEKaTEIbHO-00pa30BaTEIbLHBIM
KOMILJIEKCOM, NpeAHa3HaYeHHBIM JUIS MOMYJISPU3ALMM MOCIEAHUX TEXHOJIOTUH M 00ecreunuTh
Jyu4lliee MOHUMAaHUE HAyKU Yepes3 Urpy.

Ha npoektupoBaHue M CTPOMTEILCTBO NMPOEKTa OBbLI BbLAETIEH OrokeT Oonee uem 1.4
musunapa gojutapoB CIIA. Io eBpomeiickuMm cTaHzapTaM, 3TO CYIIECTBEHHAash CyMMa, BCETO
JUIs  OJHOTO TpOEKTa, HO Ledb COCTosla B TOM, UTOOBI CO3JaThb T'OPOACKYIO
JOCTONPUMEYATENIbHOCTh, KOTOPOM OTMETHJI HOBOE THICAYENIETUE M TOJOXKWI Obl HOBBIN
CTaHJApT B MHIYCTPUM pa3BieueHUil ais BceoOuiero noapaxanus. C NMepBbIX 3TAloB MPOEKT
OTJIMYAJICS. HEPEUIMTEIbHOCTbIO OTHOCUTENbHO HANOJHEHUs M COJAEP)KAaHUS, HaMepeHue
ycTpouTeneil COCTOsJIO B TOM, YTOOBI 00ECHEeYuTh MOIYJSPHOE MECTO, KOTOPOE OXBaTHJIO
KJIIOYEBBIE ACMEKThl OPUTAHCKOM >KU3HH, OblIa Obl TO PEIUTHs, TEXHOJIOTHS WIN pa3BicUeHUE.
[IpoexT ¢puHaHCUpPOBAJICS PA3TUUYHBIMU MCTOUYHUKAMH, HO MPEUMYIIECTBEHHO Ha JIOTEpEHHbIE
JeHbIU U 4YacTHOe cyOcuaupoBaHue. [lepBoe u camoe KiII0U€BOE MPABUJIO B JHOOOM IpPOEKTE
COCTOUT B TOM, YTOOBI MOCJIE aHAJINW3a COOTBETCTBUS TPEOOBAaHMSIM pbIHKAa BbIpabOTATh
KOHILIETIIMIO TapKa, OINpeNeiInTh HamojJHEeHHEe U 3adukcupoBaTh Bce B paboueM ueptexe. K
coxanenuto, 1 Kynona Teicsuenerusi, Bce Oblo He Tak. OTYACTH MOTOMY YTO MHOKECTBO
CTOPOH, YYacTBYIOIIMX B IPOEKTE, MPECIECIOBAIM TOJBKO CBOM HHTEPECHl M IMPOJOJIKAIN
BHOCHUTb U3MEHEHHUS B IIPOEKT I1OCIIE €TI0 YTBEPIKICHUS

OcHoBHas mpobnema mnpoekta Kymoma TeicsueneTuss cCOCTOMT B TOM, YTO €rO
HAIOJIHEHHE HE COOTBETCTBOBAJIO MOTPEOHOCTSAM PHIHKA, M TIOCETUTENN TaK U HE MOHSIIH, 3a4eM
ObLT clieTaH 3TOT MPOEKT U Ha YTO OH BOOOIIE OblT paccunTaH. [Ipobiemsl ¢ KynoioM Hadaluch
B CaMbIil NEPBBII I€Hb €ro OTKpbITUA. JIMHUA METpo, clenUalbHO NOCTPOEHHAS JUIsl 1I0CTaBKU
NoceTuTeNel U3 IeHTpanbHON YacTu JIoHI0HA, OKa3anack MEperpyeHHOW. A Te CUaCTIMBIBL,
KOTOPBIM B HOYb OTKPBITHS BCE )K€ yAaJOCh A00OpaThcs 10 KyIojla CBOEBPEMEHHO, HE CMOTJIN
npoOpaThes uepes3 cTpoxkaiiiirie KOpAOoHbI CIyx0bl Oe3onacHocTu. [1o cTpaHHOMY cOBNaeHUIO,
Oonbllle BCEro HENMPHUATHOCTEH BHINATO HA JIOJMIO CAMBIX BIHATENBHBIX >KYpHAJIUCTOB
OpUTAHCKUX M MHOCTPAHHBIX ra3eT. DTO OBLJIO MPUMEPHO PaBHO3HAYHO YCTPOUCTBY MacCOBOTO
IUILEBOTO0 OTPaBJIEHUS B JI€Hb TOP)KECTBEHHOTO OTKPBITHS HOBOTO POCKOIIHOTO pecTopaHa.
3areM Havyaluch HapeKaHMs Ha IUIOXYI0 OpraHU3alUI0 aTTPAKIIMOHOB M BBICOKYIO CTOMMOCTH
6uneroB. Bmecto 3amnaHupoBaHHBIX 12 MUIJTMOHOB KYIOJ 3a BECh MPOLUIBIA T'OJA MOCETHIN
BCETO JUIIb 6,5 MUJUTMOHA YEJIOBEK, NMPUYEM 3aIjIaTHiIM 3a OuieTsl 5,7 MWUIMOHA. XOTSA 3TO
MOYET I0Ka3aTbCsl OOJBIIMM KOJMYECTBOM, HPOEKT OB paccuuTaH Ha 12 MMIUIMOHOB
IIOCETUTENIEH B IEPBOM TOAY, UTO TaK HUKOIZAa U He ObuI1o gocturnyto. Kymon TeicsueneTus —
XOPOIIUK MpUMEpP MPOEKTa, 3aBEPIIMBIIETOCS TOYHO B CPOK U B LIEJIOM B paMKax OoJpKeTa, HO
OTCYTCTBHE OPHEHTHPOBAHHOCTH HAa TOTPEOHOCTH KJIMEHTA TPHBENO K 3aKPBITHIO TPOEKTA,
KOTOpbIf Mor Obl uMeTh OoiblIOi ycmex I'paHauMO3HOE MEpONpUATHE OKa3ajJoCh
UCKJIIOYUTENIBHO YOBITOUHBIM, a JUIS 3aBEPLICHMS IPOEKTA TOXKE HYKHO ObUIO BIOXXHTH HEMAJIO
nesner. Heckonbko MecsiiieB OpuUTaHCKHE (DUHAHCHCTBI HAINPSDKEHHO pPElIalid KIACCHYECKYIO
TUJIEMMY «H HECTH TSDKEJNO, M OpOCHTH JKaJKO», II0Ka, HAKOHel, HEe pEeHIMINCh Ha
TOP>KECTBEHHOE 3aKpbITHE Kynoja. B kanyH HoBoro, 2001 rosa mpuuuioch ckas3arh HocCieIHEe
«TIPOMIAN» «(HUACKO THICTICTICTUSD).

CupHeiickasi onepa: NpoBaJIbHBII IPOEKT, HO PEKPACHBIH pe3yJabTaT.

HecmoTps Ha TO, YTO YCHEIIHBIM HIPOEKTOM MPHUHATO CYUTATh TOT, KOTOPBIA ObLI
OKOHYEH B CPOK, C TpeOyeMbIM KaueCTBOM M B paMKax OOJDKETa, eCTh MPOEKThI, HEBEPOSATHBIN
pe3yJabTaT KOTOPhIX HUKAK HE CBSA3aH C COOI0IEHUEM KaKiX Obl TO HU ObLIO OrpaHUYEeHUH.
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CupHeickuil onepHbI TeaTp - OJHO M3 CaMbIX JIETKO Y3HAaBAa€MbIX 3[JaHUil Mupa. OTu
«rmapyca» cTajil CUMBOJIOM He ToJbKO CHIIHEs, HO U BCEro aBCTpalMicKoro KOHTHHeHTa. Ho
IIPU 3TOM IIPOLIECC CO3AAHMS TeaTpa SIBISAETCS CUMBOJIOM SIUYECKHM MPOBAIBHOIO YIPABIICHUS
npoektoM. [lepBoHauanbHO mpeAnoiaraloch, 4YTO MOCTpolKa 3aiiMer 4 roma, a OOKET
COCTAaBUT 7 MWJUIMOHOB aBCTPAJIMNCKUX 0JUIapoB. B peanpHOCTH, cTpoiika mpopoirkanachk 14
JeT ¥ Ha Hee Obu1o motpadeHo 102 munnuona. B mpouenTax — npesbliienue cpokos Ha 350% u
oroxera Ha 1457%.

BonpmnHCTBO JIOZEH KMMEIOT TEHIEHUUIO 3HAYUTEIBbHO HEAOOIICHUBATh BpeMS H
pecypcebl, HEOOXOAMMBbIE JUIs pEIIeHHs TOM WIM HMHOM 3adauyd M IEepPEeOLeHUBATH CBOIO
CIOCOOHOCTH TIPEABUACTH OyayIiiee.

Yro xe mponsonuio?

B nmepByto odepenn, B Havasie JTIOOOTO MPOEKTA 3aKA3UYMKOM JOJDKHBI ObUTH OMPEIesICHbI
LEJIU U 33/a4d, KOTOPBIX MPOEKT AODKEH NOCTUIHYTh. B naHHOM cilydae, 3aKa3yMK — IITAT
Hogerit KOxxuBI YabC — O0BSABIIAS KOHKYPC HA JIYUIIMA AU3aiH OyIyIIeTro 3/1aHus, TpeOOoBa
ONpPEACIEHHOIO0 KauecTBa, HO HE CTABUJ HUKAKUX OrPAHMYEHUH HU IO CpOKaM, HHU IO
CTOMMOCTH. DTO JaBaji0 MOJHYIO CBOOOIY apXWMTEKTOpaM, Yy4acTBOBAaBLIMM B KOHKYpCE.
[oGenun narckuii apxutekrop Mopn V130m. B 1959 rogy Hauamoch CTPOMTENHECTBO, PACXOMBI
Ha KOTOPOE J0JKHBI ObUTH ObITh MOJIHOCTBIO MOKPBITHI JOX0/IaMHU OT IIPOBECHHON JIOTEPEU.

VYT30H ObUT yBJ€UEH Au3aifHOM, ero kojutera OBe Dpam oTBeYal 3a MH)KEHEPUIO, ObUIH
HOJIPSIIYMKY, 3aHMMABIIUECS BEHTWIALMEH, OCBELEHUEeM, aKkycTukoi. IIpu 3ToM mpoekrom B
1esioM, (PaKTUUECKH, HE YTPaBJIsii HUKTO.

Hecmotpss Ha mporecTsl YT30Ha, €lle HE OKOHUMBIIETO IUIAHUPOBATh BCIO CTPYKTypa
31aHus, paboThl Hauanuck. [lpuyeM, yxke B mpolecce CTPOUTENbCTBA OT 3aKa3zyMKa MPOJODKaIH
NOCTYNAaTh 3alpOChl HA U3MEHEHUs], TPEOOBABIINE HOBBIX KOHCTPYKTUBHBIX PEILICHUH.

IlepBoHauanbHO OrOKET OBLT Ha3BaH HA OCHOBE OLICHKH €lle HE3aKOHUYEHHOT'O MPOEeKTa
CTOPOHHEH OpraHu3alue, 4YTO BIIOCIEACTBUM BBI3BAJIIO HEMano cropos. IlepBeiid 3ramnm
CTPOUTENbCTBA (IIOKOJIbHAS YacTh 3/7[aHKs) ObLT 3aBEpILEH C OTCTaBaHUEM OT pacnucaHus Ha 47
HeAeb U ¢ OI0KETOM B 5,2 MAJLIHOHA.

K koHIty nepBoro stana YT30H nepecMoTpest oOLuii Ot/ KeT, Ha3BaB CyMMy yxe B 12,5
MWUJIMOHOB (BMECTO H3HAuYalbHO 3aIUIAHUPOBAHHBIX 7). BTopoil sTam (co3gaHue BHEUTHHX
KOHCTPYKLMH)  Hayajl M[POXOAMTh  TOJ  MPHUCTAIbHBIM  HaJA30pOM  IPaBUTEIbCTBA,
KOHTPOJIMPOBABIIETO BCe pacxojbl. M3-3a OroKeTHBIX pasHorjacuii B 1966 YT30H BbIIEN U3
IIPOEKTa U NOKUHYJ ABcTpanuio. [Tpoekt nepenien Kk HECKOIBKUM aBCTPAIUICKUM HHKEHEPAM,
¥ BTOPOI dTan ObLT 3aBepiieH B 1967 ¢ OromkeToM yxe B 13,2 MuyutHOHA.

[lokuHyB NpoeKkT, YT30H HE OCTAaBWJI HUKAKUX 3CKU30B WM YKa3aHWM IO TOBOIY
nanpHeWme paboThl, PAacCUMTHIBAas, YTO €ro IO030BYT OOpaTHO, KOTJa HOBas KOMaHa
npoBasnutcs. [103TOMy BHYTpEHHUE MHTEPhEPHI MPUILIOCH CO3aBaTh 3aHOBO, YTO IMOBJIEKIIO 32
co0ol JIaBUHY HENpEeABUICHHBIX MpoOJeM M HeObIBaiblii pocT Oromkera. B 1973 koposesa
Enuzasera Il TopkectBenHO oTKpbUta OnepHbiit Tearp Cugnes. A yxe k 1975 o okymnun ce6s!

VY3HaB, 4TO MPaBUTEJIBCTBO COIIACKIIOCH HAa OIOKET, BO MHOT'O Pa3 MPEBBIIIABIINI TOT,
YTO MpeJiarai OH, YT30H Pellni, YTO MPABUTEIbCTBO ABCTPAINU HECIPABEAJIUBO MPUTECHSIIO
€ro, KOI/la OH B TEUEHUE HECKOJIBbKUX JIET IPOCUII YBEINYUTh Oro/pkeT. OH HUKOTa OoJblIe HE
npuesxkain B ctpany. B 2003 roay YT130H nomyunn IIpuTiKepoBCKyO MpEeMUIO 32 CBOW MPOEKT
3nanuss Omepsl CuzHes, XOTS caM OH TaK HUKOIZla W HE YBUJAEN 3/aHUs BO BCEM €ro
BEJIMKOJICIIU Y.

3ananue 4.

PykoBoacteom MEKTYHapOIHOTO asponopra «IlepemeTheBO» MIPUHSTO
NPUHUIUIIMAIBHOE PEIICHHE O MPOBEACHUU TOPKECTBEHHOIO MEPONPUITHS, IMOCBAILIEHHOIO
TOJIOBIIIMHE CO JTHS O(HIIMATBLHOTO CO3MaHMs KOMIaHuK. Ha MeponpusaTie pemeHo MpHUriacuTh
He Oosiee 65 yenoBek. brokeT MeponpusTHS 3aIUIaHUPOBaH Ha ypoBHE 715 Thicsau pyoneit. Jlata
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ounmansHoro mnposeneHus wmeporpusatus — 11 aBrycra 2023roma. OduuumanbHas nara
OTKPBITHS MPOEKTa U Havasa puHaHCHpoBaHUs padot — 05 utons 2023 roxa.

Bbl Ha3zHaueHBl OTBETCTBEHHBIM 3a JaHHBIM MPOeKT. Bbl Mokere mpHBIIEKAThH
COTPYJIHUKOB pa3HbIX MOApA3JENICHUNA JUIsi TOMOIIM, HO TOJBKO C COTJacHsl JIMHEWHBIX
MeHekepoB. IIpu sToM 00 OT3BIBE COTpYJHHMKA B TPOEKT BBl 00sS3aHBI OMOBECTUTh HX
HEMOCPEACTBEHHBIX PYKOBOJUTENEH HE MEHee, ueM 3a 3 pabouux JHs 10 MIIAHUPYEMOM JaThl.

Vcnonb3ys 3HaHus 0 sxu3HeHHOM 1ukiie npoekra (JKLII), onuinre ocHOBHBIE IeHCTBHSA,
KOTOpBIE BBl IOJKHBI OyeTe NpeAnpuHATh Ha KaxkaoM u3 stanos XKL qisa peanuszanuu enei
IIPOEKTA.

8.2. Bonpocwt 015 no02comosKu K 3auémy

3aueT npoBoAUTCS B (hOpME 3alTUTHI IPOEKTOB.

Jlnst pa3pabOTKK TPOEKTOB M TMOATOTOBKHM K 3aIlUTE TPYIIA JEIUTCS Ha MPOCKTHHIE
KOMaH/bl, cocTosAlme u3 5-6 demoek. PaboTa Haj MPOEKTOM OCYIIECTBISIETCS B Ipoliecce
M3YUYEHUS JTUCIUTUIMHBI — B PaMKax MPAKTUYECKUX 3aHITHH U CAMOCTOSTEILHON pabOTHI.

DTanbl NOATOTOBKH K 3a4€Ty B MPOLIECCE U3YUYECHUS TUCLIUILIUHBIL:

1. Kaxxmast komanma noimxHa chOpMyIUpOBaTh TeMy (Ha3BaHHE) MPOEKTa WM BHIOpATh €€ U3
NOpeUIOKEHHOT0 TpenoAaBareneM mnepedHs. [lns BeiOpaHHOW TeMmbl (Ha3BaHUs) MPOEKTA
HEOOXOMMO ONIPEACITUTh TUIT TPOCKTA, BU ICATEILHOCTH U O0OBEKT MPOCKTUPOBAHUSI.

2. Pabotas B KoMmMaHAe, HEOOXOJUMO OMHCATh MPOOJIEMHYIO CHTYaIlMI0 MPOEKTAa, BBIIBUTH
NpoTUBOpEYNEe U CcPopMyIHpoOBaTH OCHOBHYIO mpoOsiemy. ChopMyIupoBaTh MUCCHUIO U LU
npoekta. [locTpoutrs nepeBo uenedl mnpoekra. OnpenenuTb OCHOBHYIO L€JIb MPOEKTa U
chopmynupoBaTh 3— 5 3a7a4 MPOCKTA.

3. BHyTpu KOMaHIbl HEOOXOAMMO OIpPEACTUTh POJIM KaKAoro ydyacTHHKA. OOOCHOBATh
aKTyaJbHOCTh paHee BHIOPAHHOM TEMBI TPOEKTA C YUETOM (PAKTOPOB OKPYKEHUS ITPOCKTA.

4. Pa3paboTraTh ONTHUMANbHBIN >KU3HEHHBIM LHKI, OXapaKTepU30BaTh €r0 OCHOBHBIC CTAIHH.
Onpenenutb 06J1aCTh TPUMEHEHUS TIPOEKTa, HAMETUTh PEIICHUE OCHOBHBIX 3a7ad. OnpeaenuThb
BO3MOXXHBIX YYaCTHMKOB MPOEKTa, MEPEYUCIUTh HMX HHTepechl. llepeuucnute BHEUIHUE U
BHYTpeHHHUE (HaKTOPBI, KOTOPHIE MOTYT MOBJIHMSTH Ha MPOEKT.

5. 3anonHUTh TaOIUILY:

Ne | Ilhanupyemowtii 00vekm Oman 3aoaua Heooxo0umoie
(xapaxkmepucmuxa) pecypcul

N | —

6. CocTaBUTh CTPYKTYPHYIO CXEMY OpraHu3alliu IpoekTa U 000ocHOBaTh ee. [locTpouts cereByto

quarpammy, a TaKKe pacCuuTaTh KpUTUYECKUN MYTh IIPOEKTA.

7. CocTaBUTH JJ1s IpoeKTa quarpamMmmy Mcukassl.

8. IIpoBectu MOpdoIOTHIECKHA aHATN3 IPOSKTHPYEMOTO OOBEKTA.

9. ChopmynupoBaTh BUIBI paOOT MO MPOEKTY U yKa3aTh CPOKU UX BHITIOTHEHUS.

10. CocTaBUTbH PELIEH3UIO HA CBOW MIPOEKT.

11. IloaroToBuTh mpe3eHTalMIO MpoekTa. Hamucate oIHY pElEeH3UI0 Ha OAMH U3 MPOEKTOB

Jpyroil KoMaHzAbl. B perneH3nn Ha MPOEKT HEOOXOIUMO OICHUTH COJEPKATEIBHOCTh MPOEKTa,

JIOTUYHOCTH, APIYMEHTHUPOBAHHOCTD U3JI0KEHHUS U BBIBOJIOB, YMEHUE aHAIU3UPOBAThH Pa3InyHbIe

UCTOYHUKU MH(OpPMAIMH, YMEHUE BBISIBIISATH HECOBIAICHUS U JaBaTh UM KPUTHUYECKYIO OLIEHKY,

OpPUTHHAIILHOCTb, YMEHHE BBIPaXKaTh CBOU MBICIH, KAY€CTBO O(pOpPMIIEHUSI.

12. 3amury npoeKkTa OCYIIECTBISIOT aBTOPbl IPOEKTa B MPUCYTCTBUM IpenojaBaTelss U BCEX

MPOEKTHBIX KOMaHJ B paMKax MPOMEXYTOUYHOM arrtectaruu. Bpems 3amutel 7-10 MUHYT.
CrpyKTypa BBICTYIIJIEHUS aBTOPOB ITPOEKTA:
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1. AkTyanbHOCTh BBIOpaHHOW Tembl. OmMcaHHe KIIOYEBBIX NpoOIeM, Ha pelIeHue
KOTOPBIX HampaBJIeH MPOEKT.

2. llenu u 3a1a4u.

3. AHanu3 cuTyaliu U KellaeMble pe3ysbTaThl. AHAIN3 TEKYLIEr0 COCTOSHUS CUCTEMBI,
OIMCaHHe MPOMEKYTOUHBIX U KOHEUHBIX PE3yJIbTaTOB, KOTOPBIE TOJIKHBI OBITh TOJTYYEHBI.

4. [IlpoextHoe pemenue. OmnucaHue MPOEKTHOTO pEIIEHUsT — COBOKYIHOCTH
B3aMMOCBSI3aHHBIX U B3aUMOOOYCIIOBIEHHBIX JIEHCTBHI MO 00ECIIEYEHUIO pelieHus MpolieM U
JOCTHKCHUIO LIEIIEN.

5. OneHka HeOOXOIUMBIX JUIS peau3aly IPOeKTa PECypcoB (C UX OMUCAHUEM).

6. Onucanue 0XX11aeMbIX Pe3yJIbTaTOB, BOZMOXKHBIX PUCKOB M CIIOCOOOB MX CHHKEHUS.

8.3. Bapuanm 3adanuii 015 npoeedeHuss NPOMENHCYMOUH020 KOHMPOJIA

1. IIpoekt — 3710 ...

a) MH)XEHEpHas, TEXHUYECKas, OPraHW3allMOHHO-IIPAaBOBas [OKYMEHTALUA [0 pealu3aluu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS;

0) OrpaHMYeHHOE I10 BpPEMEHH, LEJICHANPABICHHOE M3MEHEHUE OTAEIbHONH CHCTEMBI C
YCTAaHOBJICHHBIMU TPEOOBAaHUSIMU K KAauecCTBY pPE3YyJbTaTOB, C OTPAHUYEHHUSIMHU PacXOJ0BaHUS
CPEZCTB U cO crenupuIecKoil opranuzanueii;

B) Tpynma »dJIEMEHTOB (BKJIIOYAIONIMX KaK JIIOJEH, TaK W TEXHUYECKHE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €JMHOE 1IEJ0€ B LIETIX
JOCTHKEHHSI TIOCTABJICHHBIX NEepe]l HUMH LIeJIei;

I') COBOKYIHOCTb paboT, MPOAYKTOB U yCIYT, IPOU3BOACTBO KOTOPBIX JIOJKHO ObITH 00ecreueHo
C LIeJIbI0 JOCTHUKEHUS IIOCTaBICHHOM 1IeJIN.

2. K o6muM npusHakaM npoekTa OTHOCST:

a) OrpaHUYEHHAs BO BPEMEHHU I1EJIb;

0) orpaHMuYEHHAas 10 pecypcam MPOJOJDKUTEILHOCTh MPOEKTA;
B) TJIAHOBOCTb.

3. YTo BXOAWT B TPU OCHOBHBIX OTPAaHUYCHHUS MTPOCKTA:
a) BpeMs, paclicaHue, KauecTBo;

0) Bpemsi, IEHbI'H, PACTIHCAHUE;

B) BpeMsl, IEHbI'H, KaYECTBO.

4. ITpoexT cunTaeTcs yCHemHbIM, KOr/ia:

a) TPOCKT YAOBJIECTBOPSET TpPEeOOBAHUSAM 3aWHTEPECOBAHHBIX JIUI[, WU MPEBOCXOIUT HX
OXKUJIaHUS;

0) mpou3BeIeH MPOAYKT MIPOEKTa;

B) CIIOHCOpP NPOeKTa 00BABUI 00 OKOHYAHUU ITPOEKTA.

5. YpaBnsieMbIMU IapaMeTPaMU IPOEKTA HE SBIIFOTCS:

a) 00bEMBI M BUBI PadOT;

0) CTOMMOCTb, U3/IEPKKH, PACXObI 110 IPOEKTY;

B) BPEMEHHBIE MapaMeTphl, BKIIIOYAIOIIUE CPOKHU, MPOJOKUTEILHOCTH U Pe3epBbl BHIIIOIHEHUS
paboT 1 3TAanoOB MPOEKTA, a TAK)KE B3AUMOCBS3H MEXIY padoTamu;

I') pecypchbl, TpeOyemble Al OCYILECTBIEHUS HIPOEKTa, B TOM 4YHCJIE YEIOBEUYECKHE WM
TPYAOBBIC, PUHAHCOBHIE, MATEPUAILHO-TEXHUUECKHUE, a TAK)KE OTPAaHUYCHUS 110 pECypcaM;

1) Ka4yeCTBO MPOEKTHBIX PEIIEHUH, IPUMEHIEMbIX PECYpCOB, KOMIIOHEHTOB IPOEKTA;

€) BCE BapUaHTHI MPaBUIIbHBIL.

6. IIpoekTt oTiiMyaeTcs OT MPOLIECCHOM IEATENbHOCTH TEM, YTO ...
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a) MIPOEKT SIBJISIETCS] HENIPEPBIBHOM AESITEIBHOCTHIO, a MPOLIECC — OJHOPA30BbIM MEPOIPUATUEM;
0) NPOEKT NOAAEPKUBAET HEU3MEHHOCTb OPraHM3alMU, a IPOLECCHl CIIOCOOCTBYIOT €€
U3MEHEHUIO;

B) MPOLIECCHl B OpraHU3al[Mi IUKINYHBI, OHU TOBTOPSIOTCA, a MPOEKT — YHUKAJIEH, OH BCEraa
MMeeT JaTy Hadajaa U OKOHYaHUs,

I) MpPOLECChl B OpraHM3allMM PErjJaMeHTUPYIOTCS JOKYMEHTaJIbHO, MPOEKThl HE TpedyroT
JOKYMEHTaJIbHOTO 0(OpMIICHUS.

7. OcHOBHas KJIacCHU(PUKAIMS THUIIOB IPOEKTOB IO COCTaBY U MAaCIITAOHOCTH:
a) MaJble MPOEKThI, OOJIBIINE MPOEKTHI, METAIIPOEKTHI;

0) MOHOTIPOEKTHI, MYJIbTUIIPOEKThI, METAIPOEKTHI;

B) HET MIPaBMWJIBHOT'O OTBETA.

8. Ilo kakuM npu3HAKaM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI:

a) HaIlpaBJICHHOCTb HA JJOCTUKEHNE KOHKPETHBIX LI€JIEH, ONIPEIEICHHBIX PE3YJIbTATOB;

0) KOOPAMHMPOBAHHOE BBIOJIHEHWE MHOTOYHMCIEHHBIX B3aUMOCBSI3aHHBIX  JIEWCTBUH,
OTpaHUYECHHAs IIPOTKEHHOCTh BO BPEMEHH, C ONPEJAECIICHHBIM Ha4aJI0M U KOHIIOM;

B) BCE BBILIE MEPEUHUCICHHOE.

9. IlpoexTsl, MoIBEp>KEHHBIE HANOOIBIIEMY BIMSHUIO BHEITHETO OKPYKCHUS:
a) collMabHbIe U MHBECTUIIMOHHBIE;

0) PKOHOMHUYECKHE U MHHOBAIIMOHHBIE;

B) OpPraHU3alMOHHbIE U S KOHOMUYECKHE.

10. K mapameTpam, 0 KOTOPBIM OCYIIECTBISIETCS CTPYKTYpHU3alKsl IIPOEKTa, HE OTHOCSTCS:
a) ATaIbl )KU3HCHHOTO IIUKJIa IPOCKTA;

0) KOMIIOHEHTBI IPO/IYKTa;

B) BUJIbI YUACTHUs B BBITIOJIHCHUU paloT;

T') TIO/Ipa3/ieNIeHHs] OPraHU3aUOHHOMN CTPYKTYPBI;

) 3JIEMEHTBHI 3aTparT.

11. YyacTHUKM TPOEKTA — 3TO ...

a) ¢pu3MUYecKre TUIa U OpraHu3alui, KOTOPhIe HEMOCPEICTBEHHO BOBJICUEHBI B MMPOEKT WIN YbU
MHTEPECHl MOTYT ObITh 3aTPOHYTHI IIPU OCYILIECTBICHUH ITPOEKTA;

0) KOHEYHbIE MOTPEOUTENN PE3YTHTATOB MPOEKTA;

B) KOMaH/1a, YIIPaBJISIFOIIAsl IPOEKTOM;

T') 3aKa34UK, HHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPOeKTa.

12. KTo siBnsieTCsl 3aMHTEPECOBAHHBIM JIMIIOM MPOEKTa?

a) JINIIA WM OPTaHU3AINH, KOTOPhIE OyAyT MCIIOJIB30BATh MPOAYKT WU YCIYTY WJIH Pe3yJbTatr
MIPOCKTA;

0) MU0 WJIK OpTraHU3aIlusl, BBITIOIHSIONIAs pa0OThI MO peaanu3alii MPOEKTOB;

B) JIMIIa ¥ OpTaHHU3AIH, KOTOPbIE aKTUBHO YYaCTBYIOT B IPOEKTE, WM T€, YbU HHTEPECHl MOTYT
OBITH 3aTPOHYTHI U TIPU ITOM;

') KOJIJIETUAJIbHBIA OpraH, BBHIMOTHSIOMUN (QYHKINUK KOOPIMHAIIMM BCEX yYYAaCTHUKOB NPOEKTA,
OpPTaHU3YIOIIUN JIEATSIBHOCTh PA00OUNX TPYIIT MPOCKTA U 00ECIICYNBAIOIINA HHPOPMAITHOHHYIO
HOJJICPHKKY BBILIECTOSALINX CTPYKTYP.

13. Ctparerus npoekra — 310 ...

a) KeJlaeMblid pe3yibTaT ACSATEIBHOCTHU, NOCTUTAEMbId B WTOTE YCIHEIIHOTO OCYIIECTBICHUS
MPOEKTa B 33JJaHHBIX YCIOBUAX €TO BBHITOJIHEHUS;

0) noxyuyeHue NpuoObLIN;
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B) IPUUYMHA CYIIECTBOBAHUS IIPOEKTA;
T') HaIllpaBJICHUS U OCHOBHBIE MIPUHIIUIIBI OCYIIECTBICHHSI IPOEKTA.

14. KanennapHslii I1aH — 3TO ...

a) JOKYMEHT, YCTaHAaBIMBAIOIIMKA TOJHBIM MepeuyeHb paboT MpoeKTa, HX B3aUMOCBS3b,
MOCTIEIOBATEIILHOCTh M CPOKH BBITIOMHEHHUS, MPOJIOJDKUTEIHLHOCTH, & TaKXKe HMCIIONHUTENCH |
pecypcbl, He0OX0IUMBIE /IS BBIIIOJIHEHUS padOT MPOEKTa;

0) ceTeBas AMarpaMma;

B) IJIaH 0 CO3/IaHUIO KaJeHAaps;

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIC PECypCHBIE OTPAaHHUYCHHS MTPOEKTA.

15. HemocpencTBeHHOE MHUIIMMPOBAHKE MMPOEKTA BKITFOYAET B CEOS ...

a) OIPEJICIICHNE U HA3HAYECHUE YNPABIISAIOLIETO IPOEKTOM;

0) mpuHsTHE perieHuss 00 00eCeYeHNH PecypcaMy BBITIOJHEHUS IEPBOil (a3bl MPOEKTA;
B) aHAJIM3 MPOOJIEMBbI U TOTPEOHOCTHU B MPOEKTE;

r) cOOp UCXOMHBIX TAHHBIX;

1) OpraHu3alus U KOHTPOJIb BBIIIOJHEHUS PadoT;

€) MPUHSATHE PEIICHUs O Hayalle IPOEKTa;

) YTBEP)KJICHHE OKOHYATEIBHOTO CBOIHOTO IUIaHA YIIPABICHUS IPOCKTOM.

16. KTo siBnsieTcs 3aKa3uuKoOM MpoeKTa’?

a) KOJUICTUAJIbHBIN OpraH, BBHIMOJHSAIOMNUNA (YHKIIMA KOOPJIWHAIMA BCEX YYACTHHUKOB MPOEKTA,
OpPraHM3YIOIIUN ESATENBHOCTh PA0OUUX TPYIII MPOEKTa U 00eCIeUNBAIOIINI HHPOPMAITIOHHYIO
MO/IJIEPIKKY BBIMIECTOSIIUX CTPYKTYD;

0) nHIa WK OpraHu3alliu, KOTOpble OyayT MCIONb30BaTh MPOIYKT WU YCIYTY WIH Pe3ylbTaT
MPOCKTA;

B) JIMIIO MU OPTaHU3AIIMs, BBITOTHSIONIAs paOOThI 10 peann3alii MPOEKTOB;

T) JHIa U OPraHU3allluU, KOTOPhIE aKTUBHO YYaCTBYIOT B IIPOCKTE, WU T€, YbU MHTEPECHl MOTYT
OBITH 3aTPOHYTHI U TIPU ITOM.

17. Ktro popmupyet TpeGoBaHUs K IPOAYKTY IpoekTa?
a) KypaTop MpoeKTa;

0) pyKOBOAMTENb MIPOEKTA;

B) PYKOBOJIUTEIb IPOEKTHOTO OucCa;

I') 3aKa3YUK IPOEKTA.

18. Kpurepun, KoTopbiM 0oJkHaA cooTBeTcTBOBaTh SMART-11€11B:

a) LIeJIb JI0JIKHA OBITh COTJIacOBaHa BCEMM 3aMHTEPECOBAHHBIMHU CTOPOHAMU;

0) 1enb 10JKHA OBITH ONpeeeHa AaTa JOCTHKEHUS LeIH;

B) IICJTb JOJDKHA OBITH CHOPMYIIMPOBAHA B OJTHOM TPEIIOKCHUM;

I') LeJIb I0JIKHA BKIIIOYATh B ce0sl IepevyeHb OTBETCTBEHHBIX 3a €€ JTOCTHKEHHUE;

1) IeNb JOJDKHA OBITh M3MEPUMOH, T.€. TOJDKHBI OBITh yKa3aHbl KOHKPETHBIC TIOKA3aTeIH U UX
3HA4YeHHUs, 10 KOTOPBIM OIPENENSIETCsl CTENEHb JOCTH)KEHUS LIETH.

19. Nuarpamma ['anta — 3710 ...

a) JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYpCHBIC OTpaHHMUCHHS ITPOEKTA;

0) ropu3OHTaJIbHAs JMHEWHAs auMarpaMma, Ha KOTOpPOW pPabOThl IMpPOEKTa MPeACTaBIAIOTCA
NPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTEePU3YIONIMMHUCS BPEMEHHBIMH M JIPYTHMHU
napameTpamu;

B) rpaduyeckoe n300pakeHne HepapXuIecKor CTPYKTYpPhI BceX paboT MpoeKTa;

I') IEPEBO PECYPCOB MIPOEKTA;

1) OpraHu3alliOHHAs CTPYKTypa KOMaH/Ibl POEKTA.
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20. YTo CItyUT TOPU30HTAIBHOM OCBIO THarpammel [ aHTa:
a) IepeyeHb PECYPCOB;

0) ITUTEIHHOCTH 3a/1a4;

B) JUIUTEJIBHOCTh MPOEKTA;

T) IepeyeHb 3a/]ady;

1) IPE/IIIECTBYIOLINE 3aJauu.

21. Yem omnpenensiercst 001asi CTOMMOCTb ITPOeKTa?
a) KOJIMYECTBOM 3a]1a4 IIPOEKTa;

0) BpeMeHEM BBITIOJIHEHUS POEKTa;

B) TpyA03aTpaTaMy Ha MPOEKT;

') CTOUMOCTBIO PECYPCOB IIPOEKTA.

22. BIOJUKET NMPOEKTa — 3TO:

a) TUPEKTUBHBIN IOKYMEHT, IPEANMHUCHIBAIOIINI CTPYKTYPY PAaCXOIOB;

0) AMPEKTUBHBII JOKYMEHT, IPEANUCHIBAIONINI BETUUNHY PE3EPBOB;

B) JUPEKTUBHBIM JOKYMEHT, IMPEANUCHIBAIOUINI pacxoabl M JOXOJbl B COOTBETCTBUU CO
CTaTbsIMU;

I') IUPEKTUBHBIN JOKYMEHT, IPEANUCHIBAIOIINN BETUYHHY J0XO0B.

23. Yro Takoe cmeTa mpoekTa?

a) TOKYMEHT, ONPEAETSIONINI pacXoIbl MPOEKTa;

0) TOKYMEHT, OTPEEISAIONINN JOXOAbI TPOCKTA;

B) IOKYMEHT, OTMPECNAIOMINNA OOIIHe PAcCXOAbl U IOXO/bI IPOCKTA;
T') TOKYMEHT, OIPEICISIONINI pe3epBhI MPOCKTA.

24. @axTophl, KOTOPBIMH XapaKTEPHU3YIOTCSI TPOEKTHbIE PUCKM U Ha OCHOBE KOTOPBIX
(dbopmupyeTcs M1aH yIpaBiIeHUs PUCKAMU:

a) pPUCKOBOE COOBITHE;

0) cTeneHb arpecCUBHOCTH BHEIIHEH Cpejibl;

B) YPOBEHb HHDIAUY;

I') KOHKYpPEHTHas Cpefia;

1) BEPOSITHOCTh HACTYIUIEHUS PUCKOBOTO COOBITHS;

€) pa3Mep MOoTeph B pe3yJibTaTe HACTYIIEHHUsI PUCKOBOTO COOBITHS;

) pErHOHAJIbHOE 3aKOHOATENIbCTBO.

25. OcoOEHHOCTh COLIMANIBHBIX MPOEKTOB:

a) LENbI0 COIMAIBHBIX MPOEKTOB SIBISAECTCS YIyUYIIEHHE YKOHOMUYECKUX MOKa3aTeNlel CUCTEMBI;
0) CPOKH ITPOEKTA YETKO ONPE/ICIICHBI H HE TPEOYIOT KOPPEKTHPOBKHU B TIPOIECCE pEaTH3AIIHH;

B) KOJNMYECTBEHHAs M KAaueCTBEHHAas OIEHKAa JOCTIDKEHUS pe3ylbTaTOB CYIIECTBEHHO
3aTpyAaHEHA;

I') OCHOBHBIC OIPAaHMYCHHUS CBS3aHbI C JIMMHUTHPOBAHHOW BO3MOXKHOCTBIO HCITOJIb30BAHUS
TEXHUYECKUX MOIIIHOCTEH.

26. Konuenius npoekTa ...

a) J0JDKHA OBITh COTJIAaCOBaHA KITIOYCBBIMH YYAaCTHHKAMH TPOCKTA: 3aKa3UMKOM, WHBECTOPOM,
CTIIOHCOPOM H JIp.;

0) yTBepKaaeTcs B 3aBepIICHUU (a3l MHUIUAIMH IPOCKTA,

B) 00513aTEIHHO COJICPIKUT CBOIHBIN KAJICHIAPHBIN IJIaH MPOCKTHBIX padoT;

T') 00s13aTeNIbHO J0JKHA OBITH 0)OPMIICHA B BHJIC ITACTIOPTa MPOEKTa,
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I[) 00s13aTEILHO AOJDKHaA COACPXKATb KOHLCIIWKU 110 YIPABJICHUIO KOMMYHHUKAIIUAMHU,
IIOCTaBKaMHM U KOHTpPaKTaMU;
e) 00s13aTCIILHO COACPIKUT OIIMCAaHUC ueﬂeﬁ IMPOCKTA, €TI0 OCHOBHBIX IMApaMCTPOB.

27. )KXM3HEHHBIN LUKII IPOEKTA — ITO:

a) cTaausl peaau3aluy MPOeKTa;

0) cTaausi MPOEKTUPOBAHMS ITPOEKTA;

B) BPEMEHHON MPOMEKYTOK MEKIY MOMEHTOM OOOCHOBaHHUS MHBECTHUIMI M MOMEHTOM, KOTJa
OHM OKYTHJIUCB;

I') BPEMEHHOI IPOMEXKYTOK MEXIAYy MOMEHTOM IOSIBJICHHS, 3apPOXKACHUS MPOEKTa U MOMEHTOM
€ro JIMKBUALINY, 3aBEePIICHUS;

1) BPEMEHHOM MPOMEXKYTOK MEXJTy MOMEHTOM MOJIY4YEHHS 3aJaHHs OT 3aKa3uhKa U MOMEHTOM
CIauy MPOEKTA 3aKa3UUKY.

28. Bexa — 910 ...

a) KIII0YEBOE COOBITHE MPOEKTA, MCHOIb3YEeMOE ISl OCYIIECTBICHUS KOHTPOJIS HaJ XOJIOM €ro
peanu3aimu;

0) Habop JOTrMYECKH B3aWMOCBS3aHHBIX pabOT MPOEKTa, B MPOIECCE 3aBEPIIEHUS KOTOPBIX
JOCTUTaeTCs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA;

B) MOJIHBINA HAOOP MOCIIE0BATENbHBIX PabOT MIPOEKTA.

29. Ha3nayeHne OTBETCTBEHHBIX 32 BBITIOJHEHHE paOOT MPOEKTa MPOUCXOAUT HA dTAIle:
a) IUIAHUPOBAHMS,

0) KOHTpOJIS;

B) BBIIIOJIHEHUS;

I') 3aBEpLICHUSI.

30. Omnucannre W COTJIACOBAHMS CTPYKTYPhl OTBETCTBEHHOCTH 3a BBITIOJHEHHWE HA0OpOB padoT
obecreunBaer:

a) CTpYKTypa pa3OuBKH paboT;

0) MaTpuIila OTBETCTBEHHOCTH;

B) MaTpula IPUOPUTETOB;

T') OpraHu3alMOHHAs CTPYKTYpa.

31. CocraBisonye CTaiuy peann3alny MpoeKTa:

a) OpraHu3anus U KOHTPOJIb BHITIOTHEHUS TPOCKTA;

0) BBOJ] B OKCILTyaTallMIO U MIPUHITHE MMPOEKTA 3aKa3UYNKOM;

B) JOKYMEHTHUPOBAHHE U aHAJIU3 OMBITA BHIMOJIHEHUS JAaHHOTO MPOEKTA;
r) popMHUpOBaHNE KOHIICIIIIUH ITPOCKTA;

1) aHAJIU3 ¥ PETyJIMPOBAHUE BHITIOJIHEHHUE MPOCKTA.

32. 3aBepuieHue MpOeKTa — 3TO CTaAMsl Ipolecca YHpPaBIEHUS IPOEKTOM, BKIIOYAONIAs
HPOLIECCHI ...

a) popMHpOBaHUS KOHILIETILIUY IPOEKTA;

0) popMupoBaHUs CBOIHOTO IJIaHA MTPOCKTA;

B) BBOJA B JKCIUTyaTallMI0O W MPUHATHS MPOEKTA 3aKa3UMKOM, JOKYMEHTHPOBAHUS M aHAIIN3a
OIIbITA PeaTn3aluu MPOEKTa;

I') OCYILIECTBIICHUS BCEX 3aINTAHMPOBAHHBIX MPOEKTHBIX PadoOT.

33. I'nmaBHOU (hyHKIIMEH TpoIIecca 3aBEPIICHUS SIBISICTCS
a) TpPOBEJCHUE TPOBEPKM B YACTH COOTBETCTBUSI PE3YJIbTATOB NPOCKTa — MPOSKTHBIM
TpeOOBaHUSIM;
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0) mpoBeieHNEe MOCIEPOSKTHOTO aHAIN3A JJIsl IOKYyMEHTHPOBAHHUS yCIIeXa;
B) (popMaIbHOE 3aBEPLICHNE MPOEKTA U PACIPOCTPAHEHUE NH(OPMALIUU CPEAU €r0 YIACTHUKOB.

34. MoxeT 1 MPOeKT ObITh 3aKPHIT B KOHIIE (pa3pi?

a) J1a, B CIIy4ae 3aMEHbl PYKOBOJUTENS IPOEKTA;

0) HeT, MPOEKT 3aKPhIBAETCS TOJIBKO IO 3aBEPIICHUH BCeX (a3;

B) J1a, B CJIy4ae MPUHATHS 3aKa3UUKOM TAKOTO peIleHHS;

T) J1a, B ClIy4yae ucueprnanus OoJbIIe YacTH JEHEXKHBIX CPEJICTB, OTITYIIEHHBIX Ha MPOEKT.

8.4. Temamuxa Kypcoevix padom
W3yyeHne TUCIUIIIMHBI HE TIPEIoiaraeT HaucaHhue KypcoBoi padoTEHI.

9. KpnTepnn BBICTABJCHHUSA OLICHOK ITO pe3yjbTaTaM U3YUYCHUA TUCHUIIJIUHBI

OcBoeHue 00yJaroIUMCs KaKI0W yu4eOHOM TUCIMIIMHBI B CEMECTpe, HE3aBHCUMO OT €€
olmel Tpyno€MKocTH, oueHuBaercs Mo 100-OamnbHOM 1IKane, KoTopas 3aTeM Ipu
MIPOMEKYTOYHOM KOHTpoJie B (hopMme dk3ameHa U nupdHepeHInpOBaHHOTO 3a4eTa MePeBOUTCS B
TPAIULIMOHHYI0  4-0ajUTbHYI0  OIECHKY («OTJIMYHO», «XOpOIIO», «YIOBJIECTBOPUTEIHHOY,
«HEYJIOBJIIETBOPUTETHHO»), a MPH KOHTposie B (hopMe 3auéra — B 2-0aJUTbHYIO («3a4T€HO» WU
«He3aureHo»). Jannas 100-0ayipbHas MIKaia Mpyu HEOOXOAUMOCTH COOTHOCUTCSl ¢ EBpomeiickoii
cucteMoii epeBosa u HakoruieHus kpeautos (ECTS).

Coomnouwenue 2-, 4- u 100-6an1vHotl WKAL OYEHUBAHUSL OCBOECHUS
ooyuarowumucs yueonou oucyuniunvl co wxarou ECTS

Ouenka 3aubT Cymma 6a/uioB | Ouenka pazanus
1o 4-0a71bHOI 1IKaJe 10 AMCUMILJIMHE ECTS
5 (OTANYHO) 90 — 100 A OTanyHO
4 (xopo1uo) 85 -89 B Ouenpb x0po1IOo
75— 84 C Xopo1io
3a4yTeHo
70 — 74 D VY 10BI€TBOPUTETHEHO
3 (YIOBIETBOPHUTENHHO) 65 —69
60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosnersopurensHo
(HEeYIOBJICTBOPUTEIBHO) | 3aYTEHO
Kpumepuu oyenox ECTS

«OTIHYHO» — TEOPETUYECKOE COJACpKaHHE TUCIHUILIUHBI OCBOCHO MOJIHOCTHIO,
0e3 mpobenoB, HEOOXOAUMbIE MPAKTHUYECKHE YMEHHUS paboThl C OCBOCHHBIM
5 A MaTepuaioM chopMHpOBaHBI, BCE MPEIYyCMOTPEHHBIE MPOTrpaMMol OOydeHUS
y4eOHBbIC 3aJlaHWsl BBITIOJHCHBI, KAa4eCTBO WX BBIOJIHCHUS OIICHCHO YHCIIOM
0ayIoB, OJU3KHM K MAKCHMAaJIbHOMY

«O4YeHb XOpoIIO» — TEOPETUYECKOE COACP)KAHWE TUCIUIIUHBI OCBOCHO
MOJTHOCTBIO, 0€3 MpOoOeNoB, HEOOXOAMMBIE TPAKTHUECKHE YMEHHs padOThI C
OCBOCHHBIM MaTe€pHajIOM B OCHOBHOM C(OPMHUPOBaHBI, BCE MPEIYCMOTPECHHBIC
nporpaMMoii oOydeHus: ydeOHbIe 3aJaHus BBHITIOJHEHBI, KAYE€CTBO BBHIMOTHEHUS
4 OOJBITMHCTBA W3 HUX OILIGHEHO YHCIOM OalljioB, OJMM3KHUM K MaKCHMaJIbHOMY,
OJHAKO €CTh HECKOJIBKO HE3HAYUTEIBLHBIX OIIMOOK

«Xopomuo» — TEOPETUYECKOE COJEPKAHUE AMCIHUILIMHBI OCBOCHO IOJHOCTHIO,
C 0e3 mpoOenoB, HEKOTOphIE MPAKTHYECKHE YMEHHsS paboThl C OCBOCHHBIM
MaTepuaioM chOpPMUPOBAHBI HEIOCTATOYHO, BCE MPEAYCMOTPEHHbBIE MPOrPaAMMOi
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06yq€HI/I$I y‘-I€6HbI€ 3aaHusl BBIIIOJIHCHBI, KA4€CTBO BBITIOJITHCHHA HHM OAHOI'O U3
HHUX HE€ OUCHCHO MHWHHUMAJIBHBIM YHCJIIOM 6aJ'IJ'IOB, HEKOTOPBbIC BHJIBI 3aIIaHI/II71
BBITIOJIHEHBI C OIITMOKAMH

«YI[OBJICTBOPHTCJILHO» — TCOPETHUYCCKOC COACPKAHUC AUCHUIIIIMHBI OCBOCHO
JaCTU4YHO, HO HpO6CJIBI HC HOCAT CYHICCTBCHHOI'O0 XapakTepa, HCOGXOI[I/IMBIC
IMPAKTUYCCKUE YMCHUA pa6OTBI C OCBOCHHBIM MaT€pHaJioOM B OCHOBHOM

D N
chopMHUpOBaHbI, OOJBUIMHCTBO NPEAYCMOTPEHHBIX MPOrpaMMoi 0OydeHus
y4eOHBIX 3aJaHUil BBIIOJHEHO, HEKOTOphIEe U3 BBHINOJHCHHBIX 3aJaHuil,

3 BO3MOYKHO, COJICPIKAT OIMIMOKHU

«IlocpecTBEHHO» — TEOPETHUYECKOE COJCP)KAHUE JUCIUIUIMHBI OCBOCHO
YaCTHYHO, HEKOTOpBIC MPAKTUYECKHE YMEHHS padoThl He C(HOPMUPOBAHEI,
E MHOTHE TPEAYCMOTPEHHBIC MPOrpaMMOil OOy4YeHHs y4YeOHBbIC 3aJaHUs HE
BBITIOJTHEHBI, TUOO KA4YeCTBO BBIMOJIHEHUS HEKOTOPBIX U3 HHUX OIEHEHO YHCIIOM
0ayIoB, OJU3KUM K MHHUMAJILHOMY

«Hey10B1€TBOPUTENIbHO» — TEOPETUYECKOE COJEPKAHUE AMCLMIUIMHBL HE
OCBOEHO, HEOOXOJIMMbIE NMPAKTUYECKHE YMEHHUs1 paboThl HE c(hOopMUPOBaHBI, BCE
2 F BBITIOJIHEHHBIE Y4YeOHBIC 3aJaHHs COJEp)KAT rpyOble OMMOKH, JOTOIHUTEIbHAS
caMOCTOsTeNIbHAs padoTa HajJ MaTepuajIoM JUCLUIUIMHBI HE MPUBEAET K KAaKOMY-
71100 3HAYMMOMY TOBBIIIEHUIO KAUeCTBA BHITIOJTHEHUS YICOHBIX 3a/IaHUHA

OneHnBaHue pe3yJabTaTOB OOYYEHHsS MO JUCHUIUIMHE OCYIIeCTBIseTcs B (opme
TEKYIIEro U MPOMEXYTOUYHON KOHTpOJsA. TeKyluil KOHTPOJIb B CEMECTPE MPOBOAUTCS C LIEIBIO
oOecrieyeHnss CBOCBPEMEHHOW OOpaTHOW CBSI3M, C IENBI0 AKTHBH3AIMHA CAMOCTOSTEILHOU
paboTHI 00yyaromumxcs. O0bexToM IIPOMEKYTOUHOI'O KOHTpPOJIA SBJISIOTCA
KOHKPETHU3UPOBAHHBIE PE3yIbTaThl 00ydeHus (yueOHbIC JOCTIKEHHS ) IO AUCHIUTUINHE.

Cmpykmypa umoeo6oti oyeHKUu 06yuaruuxcs

Kpumepuu Uu noxkazamejiu OYyeHUBAaArUsl pes3yjibmamoes 06y’i€Hu}Z

Ne Kputepuu onennBanus Toxasaresn
(omeHka B Oayurax)
1 PaboTa Ha ayIUTOPHBIX 3aHATHIX 20
2 ITocemaemocTs 5

3 CamocrosTeapHas padora 15
4 Tekymas aTrecranus 20
Hroro 60
5 IIpomMeKyTOUHAS aTTECTAUS 40
Bcero 100

Kpumepuu u noxazamenu oyenusanus pe3yibmamoe 00yyenus
8 PAMKAX AYOUMOPHBIX 3AHAMUL

[Tokazarenun
Ne Kpurepuu onieHUBaHUs
(omenka B Oayurax)
1 | [loaroToBKa M BHICTYIUICHHUE C JOKJIAJI0M 710 5 6ayioB
AKTHBHOE y4acTue B O0CYXKICHUH JOKJIaaa 10 5 6annoB
3 BrimonHeHne npakTHYeCKOro 3a1aHus (aHaIu3 110 5 0aJUIoB
MPAKTUYECKUX CUTYaIUH, COCTaBICHUE JOKYMEHTOB,
CPaBHUTEIHHBIX TAOJINII)
4 | lpyroe J10 5 6aylioB
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| Bceero |

20

Kpumepuu U nokaszameju oyeHueanusl pe3yibmamos 06ylt€Hu}Z 6 pamKax nocewaemocmu

00Y4aAIOUWUMCSL AYOUMOPHBIX 3AHAMULL

Kpurepun onieHuBanus IToka3zarenu
(omenka B Oayiax)

100% mocenieHue ayIUTOPHBIX 3aHATHIA 5
100% mocemieHrne ayJquTOpHBIX 3aHATHHA. HeOopInoe KoauuecTBo 4
MPOMYCKOB MO0 YBAXUTEIHHON MPUYNHE

Jo 30% nponyIieHHBIX 3aHATHI 3
Ho 50% nponyiieHHbIX 3aHATHIA 2
Jo 70% nponyIieHHBIX 3aHATHI 1
70% u Gosiee MPONYIICHHBIX 3aHATHH 0

Kpumepuu u nokazamenu oyenusanus pe3yiomamos o0yuenus
8 PAMKAX CAMOCMOAMENbHOU pabomyvl 00YUAIOWUXCS

Kpurepun onienuBanus

ITokazarenn
(oeHKa B Oayiax)

PackpbIThl OCHOBHBIC TIOJIOKEHHUS BOINPOCA WIIM 33JaHUS dYepe3
CUCTEMY apryMEHTOB, MOJKPEIUICHHbIX (aKkTaMu, MpHUMepamHu,
000CHOBAHEI IpeIaraeMble B CAaMOCTOSITEIILHOW paboTe pemeHus,
MPUCYTCTBYIOT MOJIHBIE C JETATbHBIMH TOSICHEHUSMH BBIKJIAIKHU,
OPUTHHAJILHBIC  TPEIJIOKEHUS,  OOJAJarolue  DJIEMEHTaMHU
MPaKTUIECKON 3HAYUMOCTH, CaMOCTOSITEIIbHASI pabota
Ka4eCTBEHHO M YETKO 0hopMIiIeHA

15-12

B pabote mpuCyTCTBYIOT OTAENbHBIE HETOYHOCTH U 3aMEUYaHUS
HENMPHHIIMIINAIBLHOTO XapaKTepa

B paboTte MMEIOTCS cephE3HbIC OMMOKU U MPOOEIIbI B 3HAHUIX

3a/1aHre He BBINOJTHEHO MJIU BBIMIOJHEHO C TpyObIMHU OIMOKaMH

Kpumepuu u nokazamenu oyenusanus pe3ynomamos o6yuerus

6 pamkKax mekyu;eﬁ ammecmayuu

Kpurepun onienuBanus IToka3zarenn
(omenka B Oayiax)

3ajaHue  TOJIHOCTBIO  BBINIOJIHEHO, MPABWJIBHO IMPUMEHEHbI 20-17
TEOPETHUECKHUE MOJOKEHN AUCHUIUIMHBL. OTMedaeTcsi YETKOCTh U
CTPYKTYPHPOBAHHOCTH M3JIOKEHHUSI, OPUTHHAJTIBHOCTHh MBIIILICHHS
3ajaHue TMOJTHOCTHIO BBIMOJHEHO, MPU MOATOTOBKE NPUMEHEHBI 16-13
TEOPETHUECKUE  TOJOXKEHMsSI  JUCHUUIUIMHBI,  MOTPeOOBaBIIHE
YTOYHECHUS WM HE3HAYUTEIBHOTO HCIPABICHHUS
3amanre  BBIIOJTHEHO, HO  TEOPETHYECKas  COCTaBJISIONIAsS 12-5
HyXJaeTcsi B aopadotrke. Ha Bompockl Mo 3agaHui0 OBUTH JaHBI
HEeYETKUE MIIM YaCTUYHO OIMOOYHBLIE OTBETHI
3amanue He BBIMTOJHEHO UJTU TPU OTBETE CJCNIaHbl IPyOble OIINOKH, 0

JEMOHCTPHUPYIOIIUE OTCYTCTBHE TEOPETHUECKOM Oa3bl 3HAHMM
00Yy4arIIErocs
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Kpumepuu Uu noxkazamejiu OYyeHUBarusl pes3yjibmamoes 06yll€H1/l}Z
6 PAMKAX NPOMEINCYMOUYHO20 KOHMPOJiA

[TpomexxyTOUHBIN KOHTPOJIL B POpME 3auema UMEET LETbI0 TPOBEPKY W OLICHKY 3HAHUI
00ydaromuxcsi Mo TEOPUH ¥ MPUMEHEHUIO MOJTyYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenku pe3yiomamos 3a4éma 6 mecmogou gpopme

Kputepuu onieHuBanus [TokazaTenu
(omeHka B Oayurax)
[IpaBuIbHO BBITIOTHEHHBIX 3a1aHui — 86-100% 40-35
[IpaBriIbHO BRINOJIHEHHBIX 3adanuii — 71-85% 34-25
[TpaBusIbHO BBINOJHEHHBIX 3aaanuil — 51-70% 24-15
[IpaBuIbHO BHITIOJHEHHBIX 3a1aHui — MeHee 50% 14-0
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