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PaGouass mporpamma aucuuIUiMHbBl «OpraHu3allMOHHOE TOBEJCHHE» COCTaBJICHA B
COOTBETCTBUU C TPEOOBAHUSAMU:

- @enepanbHOTO  TOCYJApCTBEHHOTO  00pa3oBaTENbHOTO  CTaHIApTa  BBICIIETO
oOpa3oBanusi 1o HampasieHuto noAaroroBku 38.03.03. VYmpasineHue nepcoHanoMm (YpOBEHb
OakanaBpuata), YTBepKJICHHOTO IpukazoM MunHoOpHayku Poccuu ot «14» nexadps 2015 roga
Ne 1461;

- Ilpukaza MwunHoOpHayku Poccum «O06 yrBepxkaeHuu Ilopsinka opraHuzanue |
OCYIIEeCTBIICHUSI 00pa30BaTeNIbHOM AESITEILHOCTU MO 00pa30BaTEeIbHBIM MPOTrPAMMAaM BBICIIETO
oOpa3oBaHusi — mporpaMMaM OakajaBpuara, IporpaMmaM CHEIHaINTeTa, MporpaMMam
maructpatyps» oT 05.04.2017 Ne 301;

- yuebHoro miana ['OY BO «Komu pecmyOiuMKaHCKash akaJeMus TOCYIapCTBEHHOMN
CayxObl W ympaBieHus» 1o Hanpasienuto 38.03.03. VYmparienue nepcoHanioM (ypoBEHb
OakanaBpuaTa) HampaBJIEHHOCTH (PO MIIb) «YTpaBiIeHNE TIEPCOHAIIOM OPTaHU3AIUN.

© Komu pecriybnukaHnckasi akaieMust
TOCYJaPCTBEHHOM CITYKOBI
u ynpasienus, 2020
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1. ey u 3a5a4n y4eOHOM JMCIHUIIIHHBI

1.1. Illens uzyuenun oucuyuniunsl

Llenp ocBoeHus UCHUIUIMHBI «OpraHU3allMOHHOE TIOBEACHUE)» 3aKII0YaeTcs B
HOJTOTOBKE 6akxanaspos K Oymymiedl mpodeccHOoHaNbHOM NEeSATeNTbHOCTH Ha OCHOBE OCBOCHHS
KOHIICTITyaIbHBIX OCHOB CTPYKTYPBI M COJICP)KAHUS OPTraHH3allMOHHOTO TOBEICHHS, a TaKKe
(GbopMUPOBaHUS TPYIOBOTO KOJUIEKTHBA (TPYIIIOBBHIE W MEXJIMYHOCTHBIC B3aWMOOTHOIICHUS,
MOpPaJIbHO-TICUXOJIOTHYECKUH KJIMMAaT), a Takxke pa3paboTKh, OOOCHOBaHHMS ¥ BHEIPEHUS
IMPOCKTOB  COBCPHICHCTBOBAHUA CHUCTCMbI MW  TCXHOJIOTMHM  YHPABJICHUA TICPCOHAIIOM U
OpraHu3aliy B IEJIOM, B TOM YHUCIIC ¥ B KDU3UCHBIX CUTYAIIHSIX.

1.2. 3a0auu yueonoii oucyuniunut

3aaun U3y4eHUs TUCHUTUINHBI IPEyCMaTPUBAIOT:

1) ocBOMTH YMEHHE aHATU3UPOBATH MMOBEJCHNUE PAOOTHUKOB B OPraHM3alMH KaK OJHOTO
U3 KPUTEPHUEB SKOHOMHYECKOH M COITMATBHOMN 3PPEKTUBHOCTH YIIPABICHUS IIEPCOHATIOM;

2) aHAIM3UPOBATh COILUAIBHBIC MPOIECCHl M (PAKTOPBI, BIUAIOIINE HA (HOPMHUPOBAHHE
OPTaHU3AIIOHHOTO TIOBEICHUS,

3) OCBOHMTH METOJNOJIOTUM aHaju3a IO3UTHBHBIX M HETaTUBHBIX XapaKTEPHUCTUK
OPTaHU3AIIOHHOTO TIOBEICHUS,

4) U3y4uTh OPraHMU3ALMOHHOE MOBEJICHHE KaK (DaKTOp MOTHBAIMHM U CTUMYITHPOBAHUS
Tpylda TmepcoHana, (GpopMHUpOBaHUS OJIATONMPHUATHOTO MOPATHHO-TICUXOJIOTHYECKOTO KIuMaTa,
peIYNpPexACHUS JIMIHOM MpodecCHOHATBLHON ehopMaliy U MPo(eCcCHOHATBHOTO BHITOPAHUS;

5) ocBouTh yMeHHE (HOPMHUPOBATH U PA3BUBATh HABBIKK YIIPABICHUS CHCTEMOU JEIIOBBIX
OTHOIIEHH, KOH(DIUKTAMH U CTPECCaMH B OpraHHU3aIlNH.

1.3. Buovt komnemenuyuii, hopmupyemole é pezyivmame 0C80eHUA OUCUUNTIUHDBL

WN3yyenne  nucuumimHbl  «OpraHu3allMOHHOE — TIOBEJIEHME»  HAMpaBJICHO  Ha
(dbopMHpOBaHUE CIEAYIOIINUX KOMIETSHIUI:

1) oO1IeKyIbTypHBIE:

- OK-6 - cnoco6HOCTh paboTaTh B KOJUIEKTHUBE, TOJEPAHTHO BOCIPUHUMAs COLUANIBHBIE,
ATHUYECKHE, KOH(PECCHOHAIBHBIEC U KYJIbTYPHBIC PA3ITUIHS;

- OK-7 — crtocoOHOCTBIO K CAaMOOPIraHU3allui U CaMOO0Pa30BaHUIO;

2) obmenpodeccuoHaIbHBIC:

- OIIK-1 — 3HaHHWe OCHOB COBpPEMEHHOH ¢uiaocopur W KOHUENUMH YHIpaBICHUS
MEPCOHAJIOM, CYIIHOCTH M 3a7ay, 3aKOHOMEPHOCTEW, NPUHIMUIOB U METOJOB YIPABIICHUS
[EpCOHANIOM, YMEHHE NPUMEHATh TEOPETHUECKHE TIOJOXKEHUS B TPAKTUKE YIpaBIICHUS
MIEPCOHAJIOM OpPTraHU3allNH;

- OIIK-7 — roToBHOCTh K KOOIEpalMu ¢ KOoJJIeramu, K padore Ha oOIIMN pe3ynbTaT, a
TaKXXe BJIQJICHUEM HaBBIKAMH OPTaHW3AIlUM M KOOPIMHAIMU B3aUMOJICHCTBUS MEXIY JIFOJIbMHU,
KOHTPOJIS U OLIEHKU YPPEKTUBHOCTH ACATEIBHOCTU APYTHX;

- OIIK-9 — crmocoOHOCTh OCYHIECTBISATE JefIoBOe OOIIeHne (MyOJUYHbIE BBICTYIUICHUS,
NIePEroBOpHI, MPOBEJICHHE COBELIAHUMN, 1€I0Bast MEPENUCKa, JIEKTPOHHbIE KOMMYHUKAIUH);

3) nmpodeccuoHaIbHBIC KOMITETCHITHH

- [IK-21 — 3HaHME OCHOB OIICHKH KauecTBa 00y4eHUs, YIpaBJICHUs Kapbepoi, CIIy>KeOHO-
poeCCHOHATLHBIM TIPOIBIKEHHEM U pabOTHI ¢ KaJpOBBIM PE3EPBOM M YMEHHUE TIPUMEHSITh HX
Ha MPaKTHKE;

- [1IK-29 — BnaneHue HaBBIKAMU aHAIN3a W JUATHOCTUKH COCTOSHUS COIMATBHOMN chepbl
OpraHu3aliy, CIIOCOOHOCTBIO IieNieHaNnpaBieHHO U 3((EeKTUBHO peann30BbIBATH COBPEMEHHbBIE
TEXHOJIOTUM COLMAIbHON PabOTHl C MEPCOHATIOM, Y4acTBOBAaTh B COCTABJICHHUU U peallu3alluu
IUIaHOB (IIPOTpPaMM) COIMATIBLHOTO PA3BUTHUS C YYETOM (PAKTHUYECKOT'O COCTOSIHUS COIHAIbHOMN
cdepbl, 5KOHOMUYECKOTO COCTOSTHUS U OOIIMX I1eJiel pa3BUTHS OpraHu3allnu;



- TIK-31 — cmocoOHOCTh M TOTOBHOCTh OKAa3bIBaTh KOHCYJIbTAMH 1O (HOPMHPOBAHUIO
CJI&XXCHHOTO, HAIICJICHHOTO Ha pe3yJbTaT TPYIOBOTO KOJUIGKTHBA (B3aMMOOTHOIICHHS,
MOPATbHO-TICUXOJIOTHYECKUN KJIMMAT), YMEHUEM MPUMEHITh WHCTPYMEHTHI MPUKIATHON
COLIMOJIOTHH B (DOPMUPOBAHHH U BOCITUTAHUH TPYJOBOTO KOJUICKTHBA;

- TIK-37 — cmoco0HOCTh yd4acTBOBaTh B PEalU3allMd MPOTPAMMEI OPTaHU3AIMOHHBIX
U3MEHEHHH (B TOM 4HCJI€ B KPU3HMCHBIX CHTYallMsX) B YacTU PEUICHUs 3aad yIpaBJICHUS
MEPCOHAIOM, 3HAHHE TEXHOJOTHH IMPEOJOJCHHS JOKAIBHOTO COMPOTUBICHHUS W3MECHCHUSM U
YMEHUE HCIOJIb30BaTh UX Ha MPAKTHUKE.

1.4. Mecmo oucyunaunsl 6 cmpyKkmype 00pazo8ameibHoll nPOZPAMMbL:
JucuumnuHa «OpraHu3alioHHOE IOBEIEHUE» SBISETCA 0053amenbHOou sl U3y4eHMUs,
OTHOCHTCS K 6a30860ti yacmu nporpammbl bioka 1 «/{uctumiunsl (Mogymnu)y.

2. TpeOoBaHus K pe3yJibTATAM OCBOCHUS
y4eOHOM TUCUMILINHBI

B pPE3yiabTaTe HU3YUCHUA NUCHUIIJIMHBI «OpFaHI/BaI_II/IOHHOC IIOBCACHHUC» o6yqa10mnec;1
JOJDKHBI OBJIAACTH CICAYHOIIMMU 3HAHUAMH, YMCHUAMHW U HaBbIKaMHU, COOTHCCCHHBIMU C
IJIaHUPYEMBIMU PE3yJIbTaTaMU OCBOCHUA O6paSOBaT€HBHOﬁ IIporpaMMmbl:

dDopmupyemMbie I[lnannpyemMble pe3y/ibTaThl 0CBOCHUS
KOMIIETEeHIIMH Y4eOHOM IMCUMILINHBI
3HaTb ‘ Ymerb | Baanern
Oouwekynomypuvie Komnemenyuu

CIOCOOHOCTh CYIIIHOCTh, COJIEp )KaHUE U aHATM3UPOBATh HaBBIKAMH
paborats B (YHKIIUU OPTaHU3AMOHHON | COIMOKYIbTYpPHBIE dopmupoBaHus u
KOJIJICKTUBE, KYJIbTYPHI B aCIIEKTE [POLECCHI B COBCPUICHCTBOBAHUSA
TOIICPAHTHO COBPEMEHHBIX OpraHu3aIyu C OpraHM3alOHHOU
BOCITPUHUMAS COLMOKYJIBTYPHBIX LETBIO KYJIBTYPHI C YI4ETOM
COLHATIBHBIC, TIPOIIECCOB B OPraHM3aIIHHL. dbopMupoBaHus CONHAIPHBIX,
THUYECKHUE, KOHCTPYKTHBHOM STHUYECKHX,
KOH(heCCHOHATIbHBIE MOeNH KOH()EeCCHOHATTbHBIX
U KyJIbTYpHBIC . U KYJbTYPHBIX
pazmuunst (OK-6) Opraf3alioHHOn pasnuyui.

KYJIbTYpHI.
CIOCOOHOCTH K OCHOBBI CAMOYTIPABIICHUSI © | aHAJTU3UPOBATH HaBBIKAMH
CaMOOpraHu3allui U | caMOOpraHu3aIiu B cepe MIPOIIECCHI MEPCOHATILHOTO
caMo0Opa3OBaHHIO TPYAOBOU JEATEIBHOCTH. CaMOOpraHu3aiuuu u | PasBUTHA U
(OK-7) CaMOpa3BUTH, YHUPaBJICHHUA.

TIPHYUHBI

npodeccHoHaANBHOMI

nedopMaluy u

npodeccnoHanIbHOTO

BBITOPAHUS,

Obuwenpogpeccuonanvhnvie Komnemenyuu




3HaHUE OCHOB OCHOBBI (POPMHUPOBAHUS aHAJIM3UPOBATh U OCHOBHBIMH
COBPEMEHHOM CUCTEMBI JIEJTOBBIX XapaKTEepU30BaTh HABBIKAMH U
punocopun u OTHOILLEHUH, OCHOBBI YIIPABJIEHUSI | METOJaMU
KOHIIEIIINI IIEPCOHAIIOM yYIpaBJICHUS
yIIpaBIICHHUs KOHLENTYAJIbHbIE OCHOBLL IIEPCOHAIIOM C
IIEPCOHAIIOM, JIEJIOBBIX KOMMYHHUKALIUN Y4E€TOM CTPYKTYPHI U
CYIIHOCTH U 3aJ1a4, COAEpKaHNA
3aKOHOMEPHOCTEH, OpraHu3alioOHHOro
[PHHLAIIOB 1 NOBEACHUS
METO/I0B YIIPaBJICHUS

IIEPCOHAIIOM, YMEHHE

MIPUMEHSATD

TEOPETUYECKUE

MIOJIOKEHUS B

MIpaKTUKE

YIPaBJICHUS

MIEPCOHAIIOM

OpraHu3aIuu

(OIIK-1)

TOTOBHOCTH K OCHOBBI (hOpMUPOBAHUS aHAIM3UPOBATh OCHOBHBIMH
KOOIIEpALINH C KOOIlepaluu ¢ KOJUIeramMy, OCHOBHBIE (DAKTOPBI | HABBIKAMU U
KOJUIeTaMu, K padote | MX XapaKTEPUCTHKY, dbopmupoBaHUs METOo1aMU

Ha 0OMHii pe3yiprar, | KOHIUCHTYalbHbIC OCHOBBI TPYZIOBOTO YIPABJICHUS

a TaKoKe BIaeHUe OpraHu3aly KOJUIEKTUBHOIO | B3aUMOJICUCTBUS. MIEPCOHAJIOM C
HaBLIKAMU TpyAaa. YYETOM CTPYKTYPBI U
OpraHu3aliy u CoACpKaHus 3
KOOD IMHALHH OpraHU3alMOHHON
B3aUMOJICVICTBHUS KyIbTYypbI

MEXAY JIOJIbMH,

KOHTPOJISL U OUEHKHU

3¢ (HeKTUBHOCTH

JIEeATEIIbHOCTH

npyrux (OITK-7)

CHOCOOHOCTBIO OCHOBBI JIETIOBOTO OOINECHHUS; | aHAJTU3UPOBATH OCHOBHBIMH
OCYILIECTBIISATh KYJbTYpPOJIOTUYECKHUE OCHOBHBIE (PaKTOPHI | HABBIKAMU U
JIenoBoe  oOmieHue | OCHOBBI opranuzanuu | GopMUPOBaAHUS METOIAMH
(Ty6IMUHbBIe KOJJIEKTUBHOTO TPY/a. KyJbTYphl JEJOBOrO | MPOBEACHUS
BBLICTYILIEHHS, oOIIEeHUS. NIeTIOBBIX BCTPEY,
EepPEroBOpPHI, COBCIIaHUH, IE€TIOBOA
MIPOBE/ICHHE NEPENUCKH U JIp.
COBCIIAHMI, ICI0oBas

MEepEInCcKa,

AIEKTPOHHBIE

KOMMYHHKAIIIH)

(OIIK-9)

Ipogheccuonanvnvie kKomnemenyuu

Buo oeamenvnocmu: ungpopman

UOHHO-AHAlUMUYeCKa

3HaHHUEM OCHOB

OCHOBBI KauecTBa 00y4eHUs

AHAJIU3UPOBATH

COBpPCMCHHBIMU
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OIICHKH Ka4ecTBa
00y4eHwusl,
yIpaBJICHUS
Kapbepou,
CITy)eOHO-
po(hecCuOHATEHBIM
NPOJIBIYKCHHEM U
paboThI C KaAPOBBIM
pE3epBOM U YMEHUEM
OPUMEHSTh UX Ha
npakrtuke (TTK-21)

Y yIpaBJICHHUS Kapbepowu;
METO/BI CTYKEeOHO-
poeCCHOHATBLHOTO
MIPOBIDKEHHS COTPYIHHKOB.

nH(pOpMaIHIO Mo
OpraHu3aIuu
00y4eHus IepcoHasna
B COOTBETCTBUH C
MOCTaBJICHHBIMU
3aja4aMu 1
000CHOBBIBAThH
MOJTy4YEHHBIC
pe3ysIbTaThI

MeToaaMu coopa,
CUCTEMAaTH3AINH U
UHTEPIpETANN
UH(POPMALIIH TI0
BOIIPOCaM
OpTraHU3aIuN
o0yJeHus u
TIPOIBUKCHHS
nepcoHaa.
HaBBIKAMH aHATTN3a
CHUCTEMBI O0yUCHHUE U
TIPOIBUKCHHS
NIepCOHaIa.

Buo oesmenvnocmu: couuanvno-ncuxonozuveckasn

BJIaJICHUEM OCHOBBI OpraHU30BaTh MeTogamu coopa,
HABBIKAMU aHANN3a U | IPOGECCHOHATHHOTO U paboty o 00paboTKH
JTUarHOCTHKU COLIMATILHOTO Pa3BUTHUSA COLIMATTEHOMY aHanu3a paboTsl MO
COCTOSIHUS nepcoHaa, IpoIeccoB Pa3BUTHIO COIMATBHOMY
couuanbpHOM chepsl | OOyueHUs U MPOJABHKEHUS nepcoHana, Pa3BHTHIO
OpraHu3aluy, MepCOHaja ¢ y4eTOM CO3/1aBaTh YCIIOBHS Mepconana;
CIIOCOOHOCTBIO HWHTEPECOB OPraHU3aIIHH. JUTSL pa3BUTHUS METOJIAMH,
IeJICHANPaBICHHO U Kapbepel IEPCOHANA. | ... a0
d¢exrupHo IpUeMaMU aHaIKU3a U
peaM30BRIBATE OLICHKH COLMAJIbHOMN
COBpPEMEHHBIE U KapOBOii
TEXHOJIOTUH A —
COLIMATILHOM PaboTHI OpraHH3aIHH.

C TIEpCOHAJIOM,

y4acTBOBATh B

COCTaBIICHUH U

peanu3aiuy MIaHoB

(mporpamm)

COLIMAJIBHOTO

Pa3BUTHSI C YIETOM

(bakTHUECKOro

COCTOSIHUS

COLMAJIBHON cdephl,

YKOHOMHYECKOTO

COCTOSTHUS M OOIIHX

uenen pa3BUTHS

opranuzanuu (I1K-

29)

CHOCOOHOCTH U KOHIIeNTyaJIbHO- MIPUMEHSITH Ha METOJIaMU
TOTOBHOCTBIO METO0JI0IMYECKHE OCHOBBl | TPAKTHKE 3HAHUS 11O | (OPMHPOBAHUS
OKa3bIBaTh (bopmupoBaHUs (bopMHpOBaHUIO ITUKU JETOBBIX
KOHCYJIbTAIIHH 0 KOHCTPYKTHBHBIX JCIIOBBIX CITAKEHHBIX OTHOIICHHUU U
(dhopMUPOBaHNUIO OTHOICHIH] TPYJIOBBIX KYJIBTYPHI I€JI0OBOTO
CITa)KEHHOTO, MIPOIIECCOB oOmIeHus

HAIIEJICHHOTO Ha
pe3yibTaT TPYIOBOTO
KOJUJIEKTHBA
(B3aMMOOTHOIIICHHSI,




MOpaJbHO-
MICUXOJIOTUYECKUN
KJIMMAT), yMEHUEM
PUMEHSTh
UHCTPYMEHTHI
IIPUKJIATHOMN
COLIMOJIOTHH B
dbopMHupOBaHUY U
BOCIIUTAHUU
TPYIIOBOTO
kosekTrBa (ITK-31)

Buo oeamenvnocmu: npoekmnuas

CIIOCOOHOCTH TEXHOJIOTHH MPEOA0ICHUS aHAIM3UPOBATh HaBBIKAMHU
y4aCTBOBATh B JIOKQJIbHOTO COIPOTHUBIICHUS | IIPOLCCCHI IO YIIpaBJICHUSA
pcaiun3anuu HU3MCHCHUAM, MIPOBEICHUIO N3MCHCHUAMHU
porpamMmel METO/bI BHEIPEHUS H3MEHEHUH

OpraHH3allHOHHBIX OpraHU3aluOHHBIX

U3MEHEHUH (B TOM 3MEHEHMIA.

qrclie B KPU3UCHBIX
CUTYaIIUsX) B 4aCTH
pelieHus 3aaau
yIIpaBJICHUS
MIEPCOHANIOM,
3HAaHUEM TEXHOJIOTUU
IPEOAOTICHUS
JIOKaJIHHOTO
COIIPOTHBIICHUS
U3MEHEHHSM U
yMeHue
UCTIOJIB30BaTh UX Ha
npakrtuke (ITK-37)

3. O0bém yueOHOH TUCHHMIINHBI

Ounas ¢popma o0y4eHus:

Buabl yueOHoii padoTsl

Pacnpenenenne yuedOHOro BpeMeHu

Konmaxmmuasn padoma 56,35
AynuropHble 3aHATHS (BCETO): 54
Jlexyuu 18
Ipaxmuueckue 3anamus 36
Jlabopamopnvie 3ansamus
[TpomexyTouHas aTTecTanus 2,35
Koncynemayus nepeo sxzamenom 2
IK3amen 0,35
3auem
Konmponvnas paboma
Pyrxosoocmeo kypcosoii pabomot
CamocmosamenvHnan paboma 87,65




Camocmosmenvhas paboma 6 meuenue cemecmpa 51,65
Iloozomoseka KoHmpoabHOU pabomol
Hanucanue xkypcosoti pabomoi
Tloocomoska k npomedcymourol ammecmayuu 36
Bun Texyieit arrectanun KOHMpObHAs paboma
Oouwan mpyooémkocmey OUCUUNTUHBL:
yacwl 144
3auémmubie eOUHUY bl 4

3aounas popma o0yuenus:

Buabl yueOHol padoThI

Pacnpenesienue yueOHOTro BpeMeHHU

Konumaxkmmnas paboma 14,35
AynuropHble 3aHATHS (BCETO): 12
Jlexyuu 6
Ipakxmuueckue 3ansmust 6
Jlabopamopnule 3ansmus
[TpomesxyTouHas aTTecTanus 2,35
Kouncynomayus nepeo sxsamenom 2
Dxzamen 0,35
3auem
Konmponvnasn paboma
Pyxosodcmeo kypcosoii pabomoii
Camocmoamenvnas paboma 129,65
Camocmosmenvras paboma 6 meyeHue cemecmpa 120,65
Iloozomoeka KoHmponbHOU pabomol
Hanucanue xypcosoti pabomoi
Iloocomoeka Kk npomedcymouHol ammecmayuu 9
Bup Texymei arrectanun KOHMPOJIbHAs paboma
Oowaa mpyooémkocmep OUCUUNIUHDBL:
uacwl 144
3auémHule eOUHULbL 4
Wzyuenne aucuurmummebl  «OpraHu3alliOHHOE TIOBEJCHHE» HE IPEeIyCMaTpHBAET

MOJTrOTOBKY KYPCOBOM paOOTHI.

4. Copep:xkanne TeM y4eOHOM THCHMILINHBI

HaumeHoBaHue TeM
Y4eOHOM M CIUILINHBI

Conep:xxanue TeMbl

Tewma 1. ITonsTHe,

CTPYKTYpa 1

cojiepXaHue Kypca B3auMocBI3bL  TUCIHUIIINHEL
COITHOJIOTHEH,

9KOHOMHKOM,

«OpranuzanmoHHoOe MCUXOJIOTHEM,

noseaeHue» (OK-6, TICUXOJIOTHEH,

IlonsTue OpTraHHU3allMOHHOTO MOBCACHUS. OcCHOBHBIE KOMIIOHECHTBI
OpraHHU3allMOHHOI0 IMOBCACHUA: WHIAWBUIA, TPYIIIA, OpPraHu3anui.
«OPraHu3allMOHHOC TIMOBCACHUEC)» C

COLIMAILHOM
dbunocodueii.

OPTraHU3aALMOHHOMN
HUCTOpUEH  H
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OK-7)

B3anMoCBA3b  OpPraHU3alMOHHOIO IIOBEACHUS W  IOKa3aTeseun

COLIMAJIEHO-PKOHOMHUYECKOW 3(h(heKTUBHOCTH PabOTHI OpraHU3aIHU:

MIPOU3BOJUTCIIBHOCTHU, JUCHUIIIINHBI, TCKY4YCCTU KaapoB,
yIIOBJICTBOPEHHOCTH PabOTOM.
Hayunass  aucuuminHa  «OpraHu3alldOHHOE — MOBEACHUE» -

COHAJIBHO-TICUXOJIOTMYECKAasA OCHOBA IIOCTPOCHUA S(b(beKTHBHOﬁ
CUCTCMBbI YIIPABJICHUA.

VYMmenune AHAJIM3UPOBATH U ITPOTrHO3UPOBATH IOBEACHUC pa6OTHI/IKOB
opraHu3anvun — HUCKJIIIOYHUTCIBHO Ba’>XHOC

Kady€CTBO JIA

3¢ heKTUBHON pabOTHI MEHEKEPA.

Tema 2. Teopun
MIOBCICHUS YETIOBEKA B
opranm3anuu (OITK-1)

HOI[XOIIBI K OIpCACICHUIO TMPUYUH TMOBCACHUA: MOTHUBAIMOHHAA

Teopuss  Macioy;  mMotuBanmoHHas — Teopus — Mak-Kiennanna,
nByxdakropHas mozeins ['epubdepra; Teopust oxuganuil Bpyma; reopust

CIIPaBCIJIMBOCTHU, MOZICIIb HopTepa-Hoynepa, Pa3BUTHC YCIIOBCUYCCKHUX

pecypcoB.  MotuBausi M pe3yJbTaTUBHOCTh  OPraHHU3allvu.
Hanpanenuss coumanpHOM MoOTHMBauMM nepcoHana. IlepedeHs
CTUMYJIMPYIOIIMX CUCTEM B OpraHU3aLUH.
Tewma 3. JIuuHOCTD 1 CtpykTypa  JMYHOCTH,  TICMXHYECKHE  CBOMCTBA  JIMYHOCTH.
opranusanus (OIIK-7, | CnocobHoctn.  DU3MOJIOIMYECKUE  HACJIEICTBEHHbIE  CBOMCTBA.

OITK-9)

Bocnpusitue u  ycraHoBku JmuHOCTH. ConManbHas —THUIIOJNOTUS
JIUYHOCTEH: 8 TUMOB pabOTHUKOB. Pa3muuHbIe THUIBI WCHOIHUTEIICH.
Yder THUIIOB TeMIEpaMEHTOB pPaOOTHUKOB B  YIPABICHYECKOU
JIeSITEIIbHOCTH. JIM4HOCTHEIE XapaKTEPUCTUKU pPabOTHHKOB,
BO3JICHCTBYIOIIME HA BOCIPUATHE KaK BAXKHEHMILEITO HCTOYHHUKA
OOBSICHEHUS] TIOBEJICHUS:  PACIIONIOKEHMS, MOTHBBI, HHTEPECHI,
MPOILILIBIN OIBIT, OKUAAHUS.

Bo3MoskHbIe OIIMOKM M UCKAKEHHUS TIPU BOCTIPHUSITUU: CETICKTUBHOCTD
MIPOEKIINA, JIPYTHUX
HETaTUBHBIA OMBIT OOIIEHHS; KOMMYHHKATUBHAS HEKOMIIETEHTHOCTb.

MeTtonpl HU3YyHUCHUS JIMYHOCTH.

BOCIHIpUATHA, CTCPCOTHUIIBI, MHCHHEC JIUIT;

Tema 4.
KoMMmyHUKaTUBHOE
MIOBEJICHUE B
opranusauu (OIIK-7,
OIIK-9)

IlonsTHE KOMMYHUKaTHBHON KOMIIETEHTHOCTH, BJIMSIHUE
KOMMYHHUKAIlMii Ha KaueCTBO PEIICHWA M UX peau3alyio B
opranmzaiyu. Bunel um kynbTypa oOmeHus. Ilpuembl oOmieHust c
nepcoHaroM. Paznuunbie opMbI 1€710BOM KOMMYHUKAIMK (A€0Bast
Oeceia, MEPEroBOPbI, COBELIAHUS, TPYIIIOBAsl TUCKyCCHUsl, MyOIMyHast

peub)

Tema 5. MoTuBanus u
pe3yIbTaTUBHOCTD B
opranu3zarun (ITK-21)

CyIIHOCTh  COIMATBHO-TICUXOJIOTHYECKUX ~ METOJIOB  PYKOBOJCTBA.
MoTuBanus coluanbHOro TOBeAeHUs paboTHuka. [loompeHue u
HakazaHue. Co3aHue CUCTEMBbl HeMaTepUalbHOW MOTHUBALH.
Buenpenue cucrembl cTuMyinoB U oneHka ee 3¢ddekra. [Tokazatemn
3¢} PEKTUBHOCTH CUCTEMBI CTUMYJIHUPOBAHMSL.

Tema 6.
dopMupoOBaHUE
IPYIIIOBOIO OBEAECHHUS
B opranu3anuu (I1K-29,

OO6mee monsaTue rpymibl. PopmaibHbie U HEPOPMATBHBIE TPYIIIHL
[TpuauHel, 00beAMHEHNUS TIO/IEH B Tpymibl. CTaauu (ITarbl) pa3BUTHS
rpynmbl. Bo3MOXKHOCTH 4WICHOB TPYIIIBI, CLIOCOOHOCTH, JIMYHOCTHEIC
kagectBa. CTpyKTypa TIpymIbl,

ee KOMIIOHEHTHI: (popMabHOE
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TK-31)

JMJIEPCTBO, POJM, HOPMBI, CTaryc, pasmep, cocrtaB. ColManbHO-

IICUXOJIOTMYECKUM KIIMMAT B IPYIIIE.
JIluzmepcTBO M BIACTh;, MOJENIM BOCHpUATHA Jmaepa. PasHoBumHOCTH

VHIMBUIyATbHBIX ~ CTWICH  yOpaBieHWss W WX BIWSHUE Ha
¢bopMUpOBaHHME  TpPYNIOBOTO  TOBEIEHHUS B OpraHU3alUM.
[lepconanpbHoe pa3BUTHE B  OpraHM3allMd: y4YeT  KaphepHbBIX

OPHEHTAIN, KPUTEPUU COTPYIHHKOB-TIPO(ECCHOHAIOB. YTIpaBieHHE
koH(ukTamu. OcHOBHbIe TpaBuia KpuThku. Ctpecc. HampaBienus
YIIPAaBIEHUE CTPECCOM Ha YPOBHE OpraHu3alUu.
CTPECCOM Ha YPOBHE MHJMBHJIA: PA3IUYHbIE IPUEMBI BOCCTAHOBIICHHUS

VYnpasienue

OMOIHOHAJIBHOI'O PABHOBECHL.

Tema 7. Yrpasienue
MOBEJCHUEM
OpraHu3alu.
Ynpasnenue
HOBOBBEJICHUSIMU B
opranm3anun (I1K-37)

Ocobennocru MOBCACHHS OpraHv3allii Ha Pa3IMYHbIX 3Talax

KU3HEHHOro 1wkia. KoprnopaTwBHas KylnbTypa ¢ IOBEICHUE
opranuzaiy. PopMUpoOBaHUE PEMyTALUN OPraHU3AIIH.
VYnpasnenue 3HaveHue

OpraHu3allOHHbIX u3MeHeHu. HMael u IIPUYKHBI COITPOTUBJICHUA

HN3MCHCHMAMU B OopraHu3aluu.

OpPraHM3allMOHHBIM W3MEHEHUsAM. [loIroToBka H OCYLIECTBIIEHUE
HOBOBBEICHUIL.

Tema 8. [lepconanbHoe
pa3BUTHE B
OpraHH3aIiH.
JIupepcTBo B
opraamzarmu (ITK-21,

VYnpaBieHue NEepCOHANBHBIM pa3BUTHEM B opranuzauuu. Cucrema
CITyeOHO-TIPoeCcCHOHATIBHOTO TPOBIDKEHUs mepcoHana. Pabora ¢
KaJIpOBBIM PE3EPBOM.

[Ipupona wu wiaccudukanus auaepcTBa. JlumepcTBO U BIAcTh.
JlugepctBo M opranuzauus. Ilytm  QopmupoBaHUS JTHIEPCKOrO

[1K-29, TIK-31) MOTEHIMAJIA. YTIPaBJICHUYECKUI aCIIeKT JINAEPCTBA.

Tema 9. [lonsiTME  MapKEeTMHIOBOM  KyJAbTYpbl  IIEpCOHAIA W THUIIBI
IToBenenuecknit B3aUMOJICHCTBUS JIIOJIe B JE€TOBBIX KOHTakTaX. COTpyAHUYECTBO B
mapketuHr (ITK-21, VIOPABICHUN OpraHu3alueil. YTIpaBj€HUE TOBEACHUEM WHIAUBUIOB
[K-31, TIK-37) BHYTPH OpraHU3alUU. YTIPABICHHUE TIOBEACHUEM KIIMEHTOB.

5. Y4eOHo-MeTOAMYeCKOEe M HH(POPMALMOHHOE o0ecniedeHne y4eOHOH TUCIHMIINHBI

5.1. Ocnosnan numepamypa:

1. Cemenos, A.K. Oprannzaunonsoe noseaenue / A.K. Cemenos, B.1. HabokoB. —
M.: Uznarenbcko-ToproBas kopnopauus «Jlamxo u K°», 2018. — 272 c.: ni. — (YueOHble
A30aHUS VTS OakaaBpoOB). - Pexum JIOCTYyTIA: 1o ITOITHCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=495826.

2. ammpo, C.A. Opranmzanmonnoe noseaenue / C.A. lllamupo. — 2-e u3a., gom. u

nepepadb. — M.; bepnun: upexr-Menua, 2019. — 445 c.: un., tabn. — Pexxum goctyna: mo
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=562608.

5.2. /lononnumenvnas aumepamypa:

1. Bacenko, B.Il. OpranuzauuonHoe mosenenue / B.I1. bacenko, b.M. XXykos, A.A.
PomanoB. — M.: M3natenbcko-ToproBas kopropamus «JlamkoB u K°», 2016. — 381 c.: wr. —
Pexxum nocryna: o moamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=453255.

2. Jlopodeena, JI.LU. Opranmzanumonnoe noseacaue / JL.U. JJopodeera. — M.; bepius:
Hupekr-Meaua, 2015. — 406 c.: un., cxem, tabn. — Pexxum nmocryna: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=426938.
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3. 3ronnuk, JI.B. Opranuzaunonnoe nosenenue / JI.B. 3ronnuk. — M.: U3narenscko-
toproasi kopriopauus «Jlamkos u K°», 2017. — 232 c.: un. — Pexxum pocryna: mo moinucke. —
URL: http://biblioclub.ru/index.php?page=book&id=454156.

4, llamupo, C.A. [Ipaktukym no nucuumuinHe «OpraHusanuoHHoe noseneHue» / C.A.
[Hamupo, E.A. Urnunkas. — M.; bepmun: upexr-Menua, 2017. — 104 c.: Ttabn. — Pexum
nocryna: mo noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=469697.

5.3. Dnekmponno-ouduomeunan cucmema:

1. DnexkTpoHHO-OMONMMOTEYHAs cHcTeMa «YHUBEPCUTETCKass OMONMMOTEKa OHJIAWH»
(www.biblioclub.ru).

2. HanmonanbHast anekrponHas oudauoreka (https:/H36.pb).

5.4. Ilpogheccuonanvhvie 6azvt 0AHHBIX, UHPOPMAYUOHHO-CHPABOUHDIE U NOUCKOBbLLE
cucmemul:
1. CnpaBouno-npaBoBas cuctema «KoncynbTant [lmtocy.
2. CnpaBoyHO-TIpaBoBas cuctema «I'apaHT».
3. DnexkTpoHHO-OMOIMOTeYHass cucTeMa «YHHBEPCHTETCKash OWOIMOTEeKa OHJIAWH»
(www.biblioclub.ru).
4. Hayunast snekrponHas oudauorexa (www.e-library.ru).
5. HamumonanbHas anekTponHas oubnmoreka (https://H36.pd).

5. Pecypcot ungpopmauuonno-menekommynuxkayuonnou cemu «Humepnemy»:
WNndpopmanus ¢ atepuer-caiita: Www.mergers.ru.
Odunuansuslii caiit [IpaButenscta PO http://www.government.ru/
OdunmaneHelii caiit Pecriyomuku Komu http://rkomi.ru/
OdunuansHerii cait http://www.sberbank.ru

OdunmaneHelii cait http://www.rzd.ru

OdunumansHerii cait http://www.lukoil.ru

OdunmansHerit cait http://www.sberbank.ru

OdunmansHerii cait http://www.mondigroup.com

OdunmansHblii caitt http://www.rosatom.ru

OdunmansHerii cait http://www.vtb.ru

OdunmansHerii cait http://www.alfabank.ru u ap.

RB©O©oo~NOOTRWN W

= o

6. CpeacTBa obecniedeHHs OCBOEHUsI
YueOHOM TUCUMILINHBI

B yuebGHOM mporecce mpu peanuzanuu yueOHOH auciumiIuHbl «OpraHu3aluoHHOE
MOBE/ICHNE» UCIIOJIb3YIOTCS CIIENYIOIINE PECYPCHI:

Hugpopmayuonnsie Ilepeuens npozpammmnozo obecneuenus u uHGoOpmMayuoHHbIX
mexHon02uu CNPAGOUHBIX cucmem

Oducubiit maket s | Microsoft Office Professional

paboThI ¢ ) )
LibreOffice
JOKYMEHTaMu
NudopmannonHo- CnpaBouno-nipaBoBas cucrema "KoncynbsranT [ nroc"

CIIPaBOYHBIC CUCTEMBI

CnopaBouHo-nipaBoBas cuctema "["apant"
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DNEeKTPOHHO- OBbC «YHuBepcuteTckast OMOIMOTeKa OHIIAHH

OnOIMOTEYHBIE _

CHCTEMBI Hayunas snekrponnast 6udanorexa (Www.e-library.ru)
Hanmonanwsnas snexrponnas oubauoreka (https://H36.pd)

DJEeKTpOHHAs TI0YTa DieKkTpoHHAs 1mouTa B JomMeHe Krags.ru

CpencrBa s CepBuchl BeO- 1 BUICOKOH(DEPEHIICBS3H, B TOM YHUCIIE

OpraHu3aIiH BigBlueButton,

BeOMHAPOB,

TEJIEMOCTOB U

KOH(pepeHIHn

COHpOBO)KI[CHI/IC OCBOCHUA AUCHHUIIIINHBI O6yT-IaIOHII/IMC$I BO3MOXHO C HUCIIOJIB30BAHUEM
AJIEKTPOHHON HWHQOpPMAIMOHHO-00pazoBarenpHoil cpeapl [OY BO KPAI'CuY, B ToM umcie
obpasoBatenbHOro mopTaia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTtepuajibHO-TEXHUYECKOE o0ecriedeHmne
OCBOCHUS Y4eOHOM M CUUILTTHHBI

[Ipu npoBeaeHun yueOHBIX 3aHATUN MO AucHUILIMHE «OpraHU3alMOHHOE MOBEICHUE)
3azielicTBOBaHa MaTtepuanbHo-TexHudeckas 6aza 'OY BO KPAI'CuY, B coctaB KOTOpOH BXOAAT
CJIEAYIOIINE CPEACTBA U PECYPCHl JUIsl OPraHU3alMN CaMOCTOSATEIILHOM M COBMECTHOM paboThI
00y4aromuxcs ¢ npenojaBaTesieM:

— CHeIUalbHbIe TOMEIICHMs A pealu3aldyd JaHHOW TUCIUIUIMHBI MPEICTaBISIOT
coboif yueOHbIE AayaUTOpPUM [UJIi TIPOBEICHUS 3aHATUW JICKIIMOHHOTO THIMA, 3aHATUN
CEMHUHApPCKOTO THIIA, TPYNIOBBIX W HHAWBUIYaTbHBIX KOHCYIBTAIUl, TEKYIIErOo KOHTPOIS H
HpOMG)KYTO‘-IHOI\/'I aTTecralli, a TaKXKE€ IIOMCUICHUA 4 CaMOCTOSITEITbHOM pa60T},1 u
MOMEIIEHUs JUIsl XpaHEHUs M NPOPHIAKTHYECKOro OOCIIy)KHBaHUS y4eOHOro 000pylOBaHHUS.
CHGIII/IHJ'IBHI)IC MIOMCIICHHUS YKOMITJICKTOBAHBI CHCHHaJIHSHPOBaHHOﬁ MeOEJIbI0 U TEXHUYECKUMU
cpeAcTBaMU OOYYeHHMs, CIYKAllUMHU JAJs TpeAcTaBieHus ydeOHOW HHpopMmanuu OoJbLION
ayJIUTOPUHU.

Jns  mpoBeneHMs — 3aHATHM  JIGKIMOHHOTO — TUNA  MIpeularalorcs  HaOophbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4eOHO-HArJSIHBIX IMOCOOM, OOecrneynBaroIme
TEMaTU4YeCKHe WILTIOCTPALIH;

— TMOMEILEHUE JJIi CaMOCTOSITENbHON padOThl 0Oy4YaroIIUXCsl OCHAIIEHO KOMITbIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOUEHHs K cetn «MHTepHeT» M obecreueHHeM JI0CTyra B
AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTeNIbHYIO CPEly OpraHU3aIuy;

— KOMIIBIOTEPHBIE KJIACChI, OCHAIIICHHBIE COBPEMEHHBIMU [IEPCOHAIBHBIMU KOMIIBIOTEPAMH,
paboTaIMMH IO/ YIIPABIEHUEM OTNEepalnoHHbIX cructeM MicrosoftWindows, 00beTMHEHHBIMU
B JIOKAJILHYIO CETh U UMEIONTUMHU BBIX0J B IHTEepHET;

— Oubnuoreka  AkaneMHM, KHIWKHBIH  (OHJI  KOTOPOH  COJAEpXKHUT  HAy4yHO-

HCCIIEIOBATENLCKYIO JTUTEPATyPy, HAYUHBIC KYPHAIBI U TPYAbl HAYYHBIX KOH(EPEHIINI, a TAaKKe
YUTATbHBIN 34JI;

— cepBepHOE 000pyI0BaHNE, BKITFOYAIOIIEE, B TOM YHUCIE, HECKOIBKO cepBepoB cepuu IBM
System X, a Takke BUPTyalbHbIE cepBepa, padoTarollue IMOJ YIpPaBICHUEM OMNEPalMOHHBIX
cucteM Calculate Linux, Bkmtouenno# B Peectp Poccuiickoro 10, u Microsoft Windows Server
U CIyXaIllUMHU 711 pa3MEeUIeHHs Pa3IMuHbIX CEPBUCOB U CIYX,O, B TOM 4HCIIe [ oOecrneueHus
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paboter CYBJI MySQL u MS SQL Server;

— CeTeBOE KOMMYTAIlMOHHOE 00OpyIoBaHuE, o0OecreynBaromee paboTy JIOKaJIbHOW CeTH,
npeJocTaBlIeHHe 10CcTyna K cetu Internet ¢ obmieii ckopocThio moakmodenus 10 Mout/cek, a
Takke paboty OecripoBogHOrO cermenTta cet Wi-Fi B moMmenieHusx AKaieMuu;

— UHTEPaKTUBHBIC HHPOPMAaLIMOHHBIE KHOCKH «HDO»;

— NIpOrpaMMHBbIE U allapaTHbIE CPEACTBA Ul IPOBEIECHUS BHICOKOH(EPEHIICBSI3H.

Kpome TOro, B o0pa3zoBaTeabHOM Mpolecce OO0Y4arOLUMHCS LIMPOKO HCIOJb3YITCS
CJICAYIOLINE HIIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocTh nmoaKIIOUeHUs — 5 MOUT/CeK);
— caifr www.krags.ru;
— OecnpoBonHas cetb Wi-Fi (B OTKpBITOM JOCTYTIE).

KonkperHole momemeHus s OpraHu3alud  OOy4dyeHUs [0  JUCIUILIMHE
«Oprasm3alMoOHHOE TIOBEJCHUE» MpeacTaBieHbl B CHpaBKke O MaTepHAIbHO-TEXHUYECKOM
obecrieueHnn 0Opa30BaTEIBLHOM TpOrpaMMmbl MO  HampaBieHutro noarotoBku  38.03.03
Ynpaenenue nepconanom, chopMupoBaHHON B COOTBETCTBHH C PACITUCAHUEM YUEOHBIX 3aHSATHN
U TIPOMEXKYTOYHOM aTTecTanuu u nacnopramu kabuneros 'OY BO KPAI'CuY.
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