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1. ey u 3a5a4n y4eOHOM JMCIHUIIIHHBI

1.1. I]env uszyuenus yueoHou OucyunIunbl

[lenpto OCBOCHHSI UCIHHIUIMHBI «YTIPABICHHUE MPOEKTAMU» SBISETCS (opMupoBaHUE
HAyyHOTO TpeACTaBlieHUss 00 yIpaBiIeHUH MPOEKTaMH Kak BUIE MNpodecCHOHaTbHON
NeSITeIbHOCTH;,; OCBOCHHE OOYyYaroIIMMHUCS OOLIETEOPETHUECKUX MOJOKECHUN YIpaBICHUS
MPOEKTaMH; OBJIQJICHUE YMEHHUSMU M HaBbIKAMH MPAKTUYECKOTO PEHICHMsS YIPaBICHYECKUX
npobieM; U3ydeHHEe MHPOBOTO ONbITa, a TaKkKe OCOOEHHOCTEH OTEYeCTBEHHOTO YIPABICHHS
MPOEKTAMHU.

VYrpaBneHue NPOEKTaMU BBICTYIMIA€T BAXKHOM YacThbl0O MEHEIXKMEHTa KaK Ha YpOBHE
OpraHu3aly, TaKk U Ha yPOBHE CTpaHbl. B CBS3M ¢ 3TUM 3HAHUE, BIaJICHUE U YMEHHE IPUMEHAITh
MHCTPYMEHTAPUN MPOEKTHOTO YIPaBJICHUS KaK MEXaHW3Ma YIPABJICHUS LEJIIMH U CUCTEMOU HX
JOCTHKEHUS BO MHOIOM OIIpPEAEseT CTEeNeHb BO3MOXKHOCTH HMHHOBAIMOHHOTO pPa3BUTHUS
OpraHu3aIyil 1 ypoBeHb 3PPEKTUBHOCTH €€ MCHEDKMEHTA.

1.2. 3a0auu yueonoit oucyuniunsl

OCHOBHBIMU 337jJauaMy U3YYEHUS JUCIUIUINHBI « Y IPaBIE€HUE IPOSKTaMID) SIBJISIOTCS:

- U3YYUTh CYLIHOCTb YIPABJICHUS IPOEKTAMH, )KU3HEHHBIN IIUKJI IPOEKTA, BEIOOp MOJEIU
yIpaBJICHUS POEKTaMHU;

- OCBOUTh OCHOBHBIE IIOJIO)KEHUSI COBPEMEHHON KOHLEMIUHN YIPABICHUS HPOEKTaMH,
TpeOOBaHUs, NMPEABABIAEMbIE K CHUCTEMaM YIPABICHUsI MPOEKTAMU, MHTErpalus CTpaTeruu
OpraHu3aluy U IPOEKTOB;

- U3yYUTh  OpPraHU3alMOHHBIH  UHCTPYMEHTApUN  yNpaBICHUS  IPOEKTOM,
(GyHKLIMOHATIbHBIE NPOOJIEMbl YIPABICHUS MPOEKTaMU U UX PEIICHUS; OINpe/ielIeHue cocTaBa
paboT IO MPOEKTY, CETEBOE MOJICINPOBAHHUE B YIIPABJICHUH IIPOEKTaMH;

- OCBOMTb HAaBBIKM W YMEHMS IO COCTaBJICHMIO KaJEHAAPHBIX I'PapHUKOB BBHITOJHEHUS
paboT M onTUMM3aLKA KOMIUIEKca pabOT CeTH MO BPEMEHHM, PACIpEEICHUE PECYPCOB B CETH:
OJTHOMEpPHbIE 1 MHOI'OMEpHBIE 33/1a4M YIpaBJIeHUs pabOTaMU MIPOEKTa);

- OCBOUTh 3HaHMs, HAaBBIKW M YMEHHUS [0 YIPABICHHIO CTOMMOCTBIO IIPOEKTA,
YIIPaBJIEHUIO IPOSKTHBIMU PUCKAMH; U3MEPEHHIO U OLIEHKE COCTOSIHUS XOJia BHIOJIHEHUs padoT
0 MPOEKTY; OLIEHKE 3(PPEKTUBHOCTH POEKTA;

- IPOBECTH 0030p COBPEMEHHBIX MPOTrPAMMHBIX MPOAYKTOB JUIs YIIPABJIEHUS POECKTAMHU;

- U3Y4YUTh MEPCHEKTUBHBbIE HAIIPABJICHUS Pa3BUTUS OpPraHU3AIMM U METOJI0JIOTHUYECKUX
OCHOB YTIPaBJICHUS U3MEHEHUSIMHU U HHHOBALUSMU;

- OCBOMTb HAaBBIKM U YMEHHS [0 YyYacTHIO B pa3pabOTKe, 0OOCHOBAaHMH U BHEIPEHUS
IIPOEKTOB  COBEPLIECHCTBOBAaHUS CUCTEMBI M TEXHOJOTMHM YIPABICHUSA IEPCOHAIOM U
OpraHu3aliy B LEJIOM.

1.3. Buov komnemenyuii, hopmupyemolte 6 pe3yivmame 0C60CHUA OUCYUNTIUHbL

N3yuenne nuCHMIUIMHBI «YTpaBJICHHE MNPOCKTaMU» HaImpaBieHO Ha (HOPMHUPOBAHHE
CIIEYIOIINX KOMIIETEHIINMN:

npodeccroHaibHbIE:

— I1K-34: 3HaHMe OCHOB OpPraHU3ALMOHHOIO MPOEKTUPOBAHUS CUCTEMBbI M TEXHOJIOTHUHU
yIpaBiIeHUS MEPCOHAIOM (B TOM 4YHCIE C HCIOJb30BAHHEM (PYHKIIMOHATHHO-CTOMMOCTHOTO
METO/1a), BJIAJIEHUE METOJaMH TOCTPOeHHUs (PYHKIIMOHAIBHBIX U OPTraHU3alMOHHBIX CTPYKTYP
yIpaBieHUs] OpraHu3aluell W ee IEepCOHAJIOM UCXOAsS U3 Ilelied OpraHu3aluu, YMEHHe
OCYIIECTBIISITh pacrpeaeneHue (yHKIMM, MOTHOMOYMNA W OTBETCTBEHHOCTHM Ha OCHOBE HX
JIeJIeTUPOBaHUS;

— TIK-35: 3HaHMe OCHOB pa3paOOTKU M MCIIOJIL30BaHMSI HMHHOBAIMK B cepe yrmpaBiIeHUS
NEPCOHANIOM, CIIOCOOHOCTh BHOCHTH BKJIaJ B IUIAHUPOBAHHE, CO3JAaHHE U pPEATHU3aLHUI0
MHHOBAIIMOHHBIX MPOEKTOB B 00JIACTH YIPABIICHUS MIEPCOHANIOM;
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— [IK-36: 3HaHMEe OCHOB MPOBEJICHUS U METOJIOB OIICHKH YKOHOMHYECKOW M COIUAIbHOMN
3 (PEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB B 00JacTW YHPABJICHUS IEPCOHAIOM IIPH
Pa3MMYHBIX CXEMaX W YCJIOBHSX WHBECTHPOBAHHMS W (DPMHAHCHPOBAHUS INPOrPaMM Pa3BHUTHS
nepcoHana.

1.4. Mecmo oucuyuniunsl ¢ cmpykmype o0pazo8amenbHoll npoZPammol

JucuumnuHa «YIpaBleHHE TMPOCKTaMH» SIBISETCS 00sA3amenvHol Uil U3y4YeHHs,
OTHOCUTCS K 8apuamusrol yacmu nporpamMmmbl biioka 1 «/{ucuuminunel (MOIyn)».

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHS Y4eOHOM JUCIHUILIHHBI

B npornecce nzydeHust AUCIUIUIMHBL «YTIPaBICHUE MPOEKTAMIY) 00YYaIOIMIUECs TOJKHBI
UMETh IPEe/CTaBICHHE 00 yIPaBICHUH NPOEKTaMH KaK BHE MPO(HECCHOHANBHON e TEIbHOCTH
U ero 0COOCHHOCTSX B c(epe yNpaBiICHHs NEPCOHATIOM M OBIAJETh CICAYIOIMMHU 3HAHUSIMU,
YMEHHSMU ¥ HaBBIKAMH, COOTHECEHHBIMH C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHUS
00pa30BaTesIbHOI NPOrpamMMBbl:

CDOpMI/IpyeMLIe HnaHpreMLIe PE3YJIbTAThI 06y‘leHI/IH IO JUCHUIIIIMHE

KOMIIETCHIMH 3HaTh Ymern ‘ Bnaners

IIpodeccrnonanbHbIe KOMIIETEHIIUA

Buo oesmenvrocmu: npoexmmuas

I1K-34: 3HaHuEe OCHOB | OCHOBBI OCYILIECTBIISATh METO/1aMHU
OpraHU3aI[MOHHOTO OpraHU3aI[MOHHOTO pacnpezeneHue MOCTPOCHHUS
IPOEKTHUPOBAHUS IPOEKTHUPOBAHUS GbyHKUIMH, (YHKLIMOHATIBHBIX U
CHCTEMBI U CHCTEMBI U MOJTHOMOYHH 1 OpTaHU3aIMOHHBIX
TEXHOJIOTUH TEXHOJIOTUU OTBETCTBEHHOCTH Ha | CTPYKTYp yIpaBJICHUS
yIIpaBJICHUS yIIpaBJICHUS OCHOBE UX OopraHusalueu u ee
HEPCOHAJIOM (B TOM HEPCOHAJIOM (B TOM JIeNIerupOBaHUSI. HEPCOHAIOM MCXOJS
YHUCIIe ¢ YHUCIIE C U3 Lenen
UCIIOJIb30BaHUEM UCIIOJIb30BaHUEM OpraHu3aIuH.
(GyHKIIMOHATIBHO- (G yHKIIMOHAIBHO-

CTOMMOCTHOT'O CTOMMOCTHOI'O

METO/1a), BJIa/ICHNE METO/1a); CYIIHOCTb U

METOAAMHU HPUHIUIIBI

MOCTPOEHUS (G YHKIIMOHATBHO-

(YHKUIMOHAJBHBIX U | CTOUMOCTHOTO

OpraHu3aIMOHHBIX MeTo/1a.

CTPYKTYp yIpaBJICHUS
OpraHu3aIuei u ee
MIEPCOHAIIOM UCXOS
n3 meaen
OpraHu3ali, yMEeHHe
OCYILIECTBISATh
pacrpeiesieHie
byHKIHH,
MMOJTHOMOYHH 1
OTBETCTBEHHOCTH Ha
OCHOBE UX
JIETIETUPOBAHUS




I1K-35: 3HaHKe OCHOB
pa3paboTKu U
UCIIOJIb30BaHUS
WHHOBAIW B cepe
yIpaBiIeHUS
MIEPCOHAIIOM,
CIIOCOOHOCTH BHOCUTH
BKJIaJl B
IJIAaHUPOBAHHUE,
CO3/IaHHE U
pean3aiuio
MHHOBAIIMOHHBIX
MIPOEKTOB B 001acTH
YIIpaBIECHUA
MIEPCOHANIOM,

OCHOBBI pa3pabOTKH U
UCIIOJIb30BaHUS
WHHOBAIIUH B cepe
yIpaBIeHUS
MIEPCOHAJIOM.

OIPEICIATh
HAIPaBJICHUS
pa3BHUTHS
opranmsanuu B cepe
yIpaBICHUS
MEPCOHAJIOM, B TOM
qHCIIe
MHHOBAIIMOHHBIX
POEKTOB; BHOCHTb
BKJIaJ B
IUIaHUPOBAHHME,
CO3JIaHUE U
peanu3aiuio
MHHOBAIIMOHHBIX
IPOEKTOB B 00J1aCTH
YIIpaBICHUS
[IePCOHAJIOM B
COOTBETCTBUH C

MMOCTaBJICHHOH IIEJIBIO.

HaBBIKaMH
TUIAHUPOBAHHMS,
CO3/1aHHs U
peanu3anuu
WHHOBAIIMOHHBIX
IPOEKTOB B 00JIACTH
yIpaBJICHUS
IIEPCOHAJIOM B
COOTBETCTBUH C
1IeJIbI0 OPraHU3aLUH.

I1K-36: 3Hanue ocHOB
MIPOBEACHUS U
METOH0B OLIEHKH
3KOHOMHYCCKOH U
COIIMaJIbHOU

s exTuBHOCTH
WHBECTULIMOHHBIX
IIPOEKTOB B 001acTu
yIpaBIeHUS
MIEPCOHAJIOM TIPH
pa3IMYHBIX CXeMax U
YCIIOBHSIX
WHBECTHUPOBAHUS U
(¢uHaHCUpPOBaHUS
porpamMm pa3BUTHS
nepcoHala.

OCHOBBI TIPOBEICHUS
¥ METOJIbI OIICHKHU
HYKOHOMHYECKOU 1
COLIMAIbHOU

s pexTuBHOCTH
WHBECTUITMNOHHBIX
MIPOEKTOB B 001acTH
yIIpaBJICHUS
MEPCOHAIIOM;
pa3IMYHBIC CXEMBI U
YCIIOBUS
WHBECTUPOBAHUS U
(buHaHCUPOBaHUS
MPOrPaMM Pa3BUTHUS
nepcoHaa.

MIPOBOJIUTH U
OIICHHBATH
HYKOHOMHUECKYIO U
COIMATILHYIO

3¢ peKTUBHOCTH
WHBECTUITUOHHBIX
MIPOEKTOB B 001acTH
yIIpaBJICHUS
MEPCOHAJIOM.

HaBBIKAMHU
UCIIOJIb30BaHUs
Pa3JINYHbBIX CXEM U
YCIOBUI
MHBECTUPOBAHUS U
(uHaHCUpPOBaHUS
IPOrpaMM Pa3BUTHS
HepCOHaA.

3. O0bém yueOHOH TUCHHMILINHBI

Ounas ¢popma o0yueHus:

Buabl yueOHol padoThI

Pacnpenesienne yueOHoro

BpeMeHH
Konmaxmmnas paboma 38,35
AyIuTOpHBIE 3aHATHUS (BCET0): 36
Jlexyuu 18
IIpakmuueckue 3anamus 18
Jlabopamopnule 3ansamus
[TpomesxyTouHas arTecTanus 2,35




Koncynomayus nepeo sxzamenom 2
Dxr3amen 0,35
3auem
Koumponvnas paboma
Pyxosoocmeo kypcosoii pabomoii
Camocmosamenvnasn paboma 105,65
Camocmosmenvras paboma 8 meyeHue cemecmpa 69,65
Iloocomoska kKoHmMpoaLHOU pabomoi
Hanucanue xypcosoii pabomut
Iloocomoeka Kk npomedxncymouHol ammecmayuu 36
Bun Texymieit arrectanuu KOHMpObHAs paboma
Oowaa mpyooémkocmep OUCUUNIUHDBL:
uacwl 144
3ayémmvie eOUHUYbL 4

3aounas opma o0yueHus:
Jlucyunauna peanuszyemcs 6 2-x cemecmpax
1 cemecmp peanuzayuu

Buabl yueOHoii padboThI

Pacnpenesienue yueOHoOro

BpeMeHU
Konmaxmmuas paboma 20
AynuropHble 3aHATHS (BCETO): 20
Jlexyuu 10
IIpakmuyeckue 3ansimus 10
Jlabopamopnule 3ansmus
[IpomexyTouHas aTTecTalus
Koncynemayus nepeo sxzamenom
Ikzamen
3auem
Konmponvnas paboma
Pyxoeoocmeo kypcosoii pabomoti
Camocmoamenvnas paboma 88
Camocmosmenvras paboma 6 meyeHue cemecmpa 88
Iloocomoska konmponvbHOU pabomul
Hanucanue xkypcosoti pabomoi
Iloozomoeka k npomexncymouHol ammecmayuu
Bun texymen arrectanun mecmuposanue
Oowas mpyooémkocmo OUCYUNIUHBL:
yacwl 108
3auémmuole eOUHUYbl 3




2 cemecmp peanuzayuu

BHib1 yueGHoii paGoThi Pacnipenesienue yueGHoro
BpeMeHH
Konumaxkmmuasn paboma 2,35
AynutopHble 3aHATHS (BCETO):
Jlexyuu
Ipaxmuyecxue 3anusimus
Jlabopamopnule 3ansamus
[TpomesxyTouHas arTecTanus 2,35
Koucynomayus nepeo sx3amenom 2
Dxzamen 0,35
3auem
Konmponvnasn paboma
Pyxosoocmeo kypcosoii pabomoii
Camocmoamenvnaa paboma 33,65
Camocmosmenvhas paboma 8 meyeHue cemecmpa 24,65
Tloocomoska kKoHMpOALHOU pabombi
Hanucanue xypcosoti pabomoi
Iloocomoeka Kk npomedHcymouHol ammecmayuu 9
Bup Texymei arrectauuu
Oowaa mpyooémkocmep OUCUUNIUHDBL:
yacwl 36
3auémHule eOUHULbL 1

N3yuenne nuCHMIUIMHBI «YIIpaBICHUE MPOEKTAMHM» HE IMPEAyCMATPUBAECT MOATOTOBKY

KypCOBO# pabOTHI.

4. Conep:kanue TeM y4eOHOM JTMCHUIIIHHBI

HaumenoBanue Copep:xxaHue TeMbl

TeMbl y4eOHOH

AUCTUTLIHHBI
Tema 1. Mecto wu | OCHOBHBIC TIOHSTHSI U TEPMHHOJIOTHS, CBSI3aHHBIE C YIpPaBIECHUEM U
pOJIb HAYKH{ | yIIPaBICHUYECKOW JIEATEIFHOCThIO. YTpaBJICHWE B  COIHMAJIbHBIX
yIpaBIeHUS CUCTeMax. YTpaBIsomas W YOpaBiseMas MoicucTeMbl. Kpartkas
MMPOCKTaMu HUCTOPUA Pa3BHUTHA HNPOCKTHOI'0O MCHCIKMCHTA KakK 0o0JIacTH 3HAHUHN U
(IpOeKTHOTO pakTU4Yeckoi aearenbHOocTH. CoBpeMeHHash KOHLEIIHUS MPOEKTHOTO
MGHG)I)KMGHTa). MCHCIKMCHTA. 3Hayenue IMPOCKTHOI'O MCHCIKMCHTA. OcHOBHEIE
BBeneHne B OCHOBBI | IOHATUS ~ NMPOEKTHOTO  yrhpaBieHHs. TeopeTHdyeckue  OCHOBBI
IIPOEKTHOTO MPOEKTHOTO ympaBieHus. OOBEKTHI M TPOILECCH HCCIEIOBAaHUSI B
yrnpaBneHus. [IpoekT | ympaBleHUM  MpOEKTamMH.  XapakTEpHblE  TMPU3HAKH  MPOEKTA.
KakK 0o0BbeKT | B3aumocBsa3p  ympaBiieHHs ~ OpoekTaMd M (PyHKUIHOHAJIBHOTO
yIpaBIeHUsI. MeHemkMeHTa.  CTpyKTypa TpOeKTa. YHHKAIbHOCTh  IPOEKTA.
Knaccudukanus VYcenemHocTs MpoekTa n ero Kpurepuu. Opranu3auoHHbIE CTPYKTYPbI
MIPOEKTOB yIpaBICHUS MPOEKTaMU. YTIpaBlIeHHUE MPOSKTaMU Kak ocobast 0051acTh
(TIK-34) MeHeKMeHTa. OCHOBHBIE oOmpeneneHus MpoekTa. [IpoeKkTHBIA wu

IIPOLIECCHBI MEHEIKMEHT B KoMmaHuHU. CTpyKTypa HpPOEKTHOIO
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MEHEJKMEHTA. [IpenmymiecrBa HCIIOJIb30BaHUs MIPOEKTOB.
JlearenbHOCTh  Kak  OOBEKT  ympaBieHus.  DyHKIMOHATIbHAA
(omepanoHHas) ¥ MPOEKTHAS EATEIbHOCTh. IHHOBAIMOHHBIN MPOEKT
Kak OOBEKT IPOEKTHOro yrpanieHHUs. OCHOBHBIE XapaKTEPUCTUKU U
npusHaku npoekta. Llenn npoekra. [IpoekTHBIN LMK, YnpaBisieMble
napaMmeTpsl npoekrta. OKpyKeHHe IpoeKTa. MeTonabl yIpaBieHUs
npoektaMu. Knaccel, TUIBI, BUIbI IPOEKTOB. THUIIOIOTUS IPOEKTOB C
TOUKH 3PEHHUS UCII0JIb30BAaHUS UX PE3YJIbTATOB. PaznuuHble MOAX0ABI K
YIPaBICHUIO MPOEKTaMU B 3aBUCUMOCTU OT UX THma. OcoOeHHOCTH,
OTpaHUYEHUS U TPEOOBAHUS 110 BHEIPEHUIO IIPOCKTOB.

Tema 2. XuzneHHBIH

JKu3HeHHBI IMKJI TMPOeKTa KaK IOCIEeI0BAaTENIbHOCTh €ero (das,

LUK IpOeKTa | 3aJjlaBaeMasi HCXOJsl U3 TOTPEOHOCTEW YIpaBIIEHUS TMPOECKTOM.
[TpoektHas Pa3nenenue npoekra Ha ¢a3pl. XapaKTEPUCTUKHU KU3HEHHOTO ILIMKJIA
JIeATEIbHOCTh U | IpoeKTa. DTambl M CTaJAWUd Pa3BUTHS Ou3Hec-mpoekTa. BiusHue
OpraHu3anus. OpraHu3aliii Ha WHBECTUIMOHHBIA MpoeKkT. Bsammoces3e (a3,
[IpoexTsl U | GYHKIUHN U MOACUCTEM YIIPaBIICHUS MPOEKTaMHu. Moelb KU3HEHHOTO
IPOrpPaMMBbI B | HMKJIa B 3aBHUCHMOCTH OT CHEHU(HUKH, Macmrada W CI0XKHOCTH
opranmzaiuu  (I1IK- | mpoekra. JKu3HeHHBIN LUK U Bexu mpoekTa. MexdazoBbie MITIO3HI.
34) B3aumocBsI3p KM3HEHHOI'O IMKJIA IPOEKTa M KU3HEHHOIO LHKIIA
npoaykra. IIpoexktHass nestenbHOCTh. COBpEMEHHBIE OpraHU3alUU U
MIPOEKTHBIN MEHEIKMEHT. TeopeTuueckrue acleKkThl IPOEKTUPOBAHMSL.
MopenupoBanue U mnpoekTtupoBaHue. [IpoekTHas IesATEeIbHOCTh B
CTpyKType OuszHeca. Mojenu opraHu3aluy MPOEKTHON AEATEIbHOCTH.
Opranuzanus AESITENbHOCTH IO pealn3allid NMpoeKTa. JesTenbHOCTh
CyOBEKTOB TMpoliecca MPOEKTUPOBAHMSI Ha PA3JIMYHBIX €ro ASTamnax.
TpynHoctn mpu mnpoexktupoBaHuH. [IpoekTHas JOKyMeHTalus.
CTpyKTypbl yIpaBiieHUs! IPOEKTOM B OpraHu3aluu: (QyHKIMOHAIbHAS,
MPOEKTHAss, MaTpuyHas, cmemanHas. [Iporpammbl u mopTdenu
MpOEKTOB U (akTopbl ux ycnexa. OkpyxeHue npoekra. [IpoexTsl kak
CPEICTBO  BBINIOJIHEHUS CTPATErMYECKOro IJJaHa  OpraHU3alHH.
Crparernueckue cooOpaxeHus. B3auMoCBsi3b CTOpPOH MPOEKTHOIO
TpeyroibHUKa. PakTopbl, BIUSAIOLIME HA IMPOEKT B ILEJIOM: BpEM,
CTOMMOCTb, IIpeMeTHas 00sacTh. BHelHue u BHyTpeHHHE (DaKTOPbI
ITPOEKTA. YYaCTHUKH ITPOEKTA.
Tema 3. | YopaBieHne NOpoOeKTaMH KakK COBOKYIHOCTh B3aMMOCBSI3aHHBIX
@YHKIMOHAJIbHbBIE npoueccoB. OCHOBBI YIpPaBJIEHUS NMPOEKTOM B KOMIIAHWMU. ['pymmsl
OO6nacTu ynpaBieHUS | IPOLECCOB  YNpaBICHUS  MPOEKTOM. B3auMoCBs3b  MpolEeccoB
IIPOEKTAMH. yhnpaBieHus InpoekTamu. KoOHIENTyalbHOE IUIAHUPOBAaHUE Kak
Ynpasnenue mporecc pa3pabOTKA OCHOBHOM  JIOKYMEHTAallUM 10  TIPOEKTY.
WHTErpalrei. CranpapTsl ynpasieHus IpoeKToM. OCHOBHBIE KOMIIOHEHTHI ITpoliecca
Ynpasnenue YIIPAaBIICHUS. Y4yacTHUKH  TPOEKTA. JloKyMeHTBI MPOEKTA.
KayeCTBOM. OpranuzalliOHHOE IJJAaHUPOBAaHWE U IUIAHUPOBAHUE LEIeH U
Ynpasnenue coaepkanus npoekra. [manupoBanne KOMMyHUKaUi. Bo3MOXHOCTH
BpemeHeM  (IIK-34, | neperuianupoBanus npoekta. CyIHOCTh CHUCTEMbl  YIpPaBJICHUS
[TK-35, TIK-36) MPOEKTaMU. 3aJjauM U ATarbl IPOEKTHOTO YIpaBieHUs. YTpaBisieMble

napaMeTpsl MPOeKTa. YTNPABICHUE NMPOEKTHBIM LUKIOM. CMBICIOBBIE
(ba3pl: IPEeJUHBECTULMOHHAS, MWHBECTUIMOHHAS, SKCIIyaTallMOHHAs,
AUKBUAMOHHAsA. CTaHAApTHI yIPaBICHUS IPOCKTAMH.

Metonsl  ynpasieHuss npoekramu. DyHKIMOHaJIbHBIE 00JacTu
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IIPOEKTa, MX B3aMMOCBS3b. YIpaABIECHUE HUHTErpalel B IpPOEKTE,
OCHOBHBIE MMOJXObl U MPUHIUIBI. YTIPaBICHUE KaUeCTBOM B IPOEKTE
U OCHOBHBIE IIOJIO)KEHUS KOHLENLUU BCEOOIIEro  YIpaBICHUS
kadectBoM (TQM). TlpunHiunbl BceoOIIEro YIpaBieHUsT KaueCTBOM.
[InanupoBanue kadectBa. [lacmopTHble cucremsl. [lnaHupoBanue
9KcIepuMeHTOB. OrpeneneHue CTOMMOCTH padoT MO IUIAHUPOBAHUIO,
KOHTPOJII0O M oOecledyeHuto KaudecTBa. llmaHupoBaHuHE BpEeMEHH H
ylpaBlieHHE  CPOKaMH  MPOEKTa,  JUarpaMMbl.  YIIpaBliCHHE
pacnucaHieM IPOEKTa.

Tema 4. Ynpasienue
MOCTaBKaMH.
Ynpasnenue
dbuHaHCAMH TPOEKTA.
VYrpasieHne puckamu
npoekta (I1K-34, ITK-
36)

[Tocraka TMII. OcobenHocTH BBIOOpa TOCTABIIMKA, KPUTEPHH
ornieHkd. OcoOEHHOCTH 3aKynmku pabor u ycnyr. JloroBopHbie
oTHOIIEHUA. Pucku u Bo3mMokHOCTH TpoekTa. lllecTh KaHOHMYECKHX
OCHOBHBIX JTaloOB Ipollecca yIpaBlICHHUS pUCKaMu. TuNUYHbBIE
MPUYUHBI PUCKOB. BHelHue u BHyTpeHHUE o0cTosTenbcTBa. JlepeBo
puckoB. OCHOBHON HMHCTpYMEHTapuil UIECHTHU(PHUKALUU PUCKOB.
UYetsipe MeTona pearupoBanus. OUHAHCOBBIE MHCTPYMEHTHI, OIO/KET

npoekra.  MexaHusmbl  GopMUpOBaHHS ~ OKOJKETa U €ro
KOPPEKTHPOBKH. L{eHTpBI (hMHAHCOBOI OTBETCTBEHHOCTH.
Tema 5. Ynopasnenue | OPpPekTUBHOCTh MpPOEKTa M  KOMMYHUKALIUM, POJb  KaJpoB.
YeJI0BEYECKUMU VYrpapiieHue 4enoBEUECKHMMH pecypcamu: MeTolbl. PopMupoBaHue
pecypcamu. KOMaHpl MPOEKTa. YTMpaBieHHe KoMMYyHUKauusmu. MHpopmarnus u
KommyHnukauu B | KOMMYHHMKaIMsi B MEHEDKMEHTE. YIIpaBJI€HHE IIEPCOHAIOM U
npoekte (IIK-34, IIK- | kommyHuKanusiMa B mpoekte. [lnaHupoBaHHEe KOMMYHUKALIUU.

35)

KopriopatuBHbIi cTaHIapT KOMMYHUKALUMU JJI1 YCIEIIHOW KOMIIAHUU
n 3¢pdextuBHOro mnpoekra. KoHTpoar kadectBa U 3(PEKTUBHOCTH
yopaBiaeHusi — npoektoM.  OOecreueHne — B3aUMOJCUCTBUS |
KOMMYHMKAaIMil  y4aCTHUKOB IIpoeKkTa. Pazgenenue ponedl wu
OTBETCTBEHHOCTH. OmnpesesnieHne OTBETCTBEHHOCTU 32 IPUHATHE
pemeHnii.  HaBplkm  MeHemxkepa  mpoekra.  OpraHuzaTropckue
CIOCOOHOCTH. [IpunsiTne  pemeHum. JImnepcTio. Ymenue
JIeNIeTUpOBaTh MOJIHOMOYHUS. 3HAHKWE NMPUHIMIIOB JOKYMEHTOOOOpOTa.
HaBbiku  ¢unancoBoro ympasineHus. OOecrnieueHue THOKOCTH
UCI0JIb30BaHUs pecypcoB. Cucrema B3auMOJIEHCTBUS B XOJ€ MPOEKTA.

Tema 6. 3apyOexHbIil
OIBIT MIPOEKTHOTO
YIIPaBJICHUS
IIpe3enTanus
MIPOEKTOB
I1K-36)

(TTK-34,

DOBONIOIUS  YOpaBJIEHUS NPOEKTaMu 3a pyOekoM. 3apokJeHue
YIPaBICHUS MPOEKTaMH KaK  CaMOCTOSITEIbHOM  JUCLUIUIMHBI.
[Ipodeccuonanbuple  OpraHU3alMd  YOPABIEHUS  INPOEKTaMH.
HNHCTpyMEHTaNbHBINA, CTPATETUYECKUM, ONEPAUMOHHBIA MEHEIKMEHT
npoektoB. MHcTUTYyT yrnpaBnenus npoektamu (Project Management
Institute, PMI). MexayHaponHas — accouyanus  yIpaBJIeHUA
MPOEKTaMU. AKTYalIbHOCTh TEXHOJOTHMH MPOEKTHOTO YIpaBJICHHS B
coBpeMeHHOM wmupe. I[lyTm K ycnexy B YOpPaBIE€HUM IPOEKTOM.
[lonsitne mpesentanuu. OCHOBHBIE LIENH NPE3EHTALMU MPOEKTa WU
OusHec-TilaHa. MeToaMKa TMOJATOTOBKM — MPE3EHTAllM  MPOEKTa.
[Ipe3enTanuss kak CpeACTBO JAEMOHCTPALUU KU3HEACSITENbHOCTH U
KOHKYPEHTOCIIOCOOHOCTH  mpoekTa. [IpoGnemMbl U 0COOEHHOCTH
pa3paboTKK Mpe3eHTallMd WHBECTUIMOHHBIX MpPOeKTOB. Pa3zpaboTka
COJIEP/KAaTEIbHOM  CTPYKTyphl  mpe3eHtauuu. llogroroBka u
NnpoBeieHNEe Tpe3eHTauuu. KiroueBble KOMIIOHEHTBI  YCHEHIHOM
npe3eHTauu npoekra. OCOOEHHOCTH MYJIbTUMEINHHON MPEe3eHTAIUH.
[Tonsatue «3pheKTUBHAS MPE3CHTAIIN.




5. YueOHO-MeTOAUYeCcKOEe U MH(OPMANITHOHHOE 00ecneyeHne Y4eOHOM JUCUMIITIMHBI

5.1. Ocnosnaa numepamypa:

AnpiiH, B.M. VYmnpanenue mnpoektamu: ¢yHAaMeHTanbHBIH Kypc / B.M. AnbpmuH,
A.B. Anemun, K.A. barpatuonu; pea. B.M. Aubimina, O.M. Unbuna. — M.: U3narenbckuid 1oM
Beicreir mkonbl skoHOMUKH, 2013. — 624 c. — (YueOHuku BpICIIEH MIKOJIBI 3KOHOMHUKH). —
Pesxum noctyna: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.

5.2. /lononnumenvnas arumepamypa:

1. Bouterxannna, A.O. HWHpopManMOHHO-TEXHOIOTHYECKOE U MPOTPAMMHOE
obecrieuenue ympasiaeHus npoektoM / A.O. Beuterkanmna. — M.; bepnun: dupekr-Menua,
2015. - 429 c.. wum, cxem, Tabm. — PexuMm Jgoctyma: 1O  TOANUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=362892.

2. Breimerxanuna, A.O. MynbTUIIPOEKTHOE YIPABICHHE W CHUCTEMbI IPOEKTHOTO
ynpasnenus / A.O. Beuerskanuna. — M.; bepnun: dupekt-Meaua, 2015. — 160 c.: un., cxewm,
TaoI. — Pexxum JOCTYyTIA: o TTOATHUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=365143.

3. Bouterxanuna, A.O. OpraHu3aldOHHBIA  HMHCTPYMEHTapuil  ylpaBJICHUS

npoekToMm / A.O. Beuterxxanuna. — M.; bepiun: JIlupekr-Menua, 2015. — 312 c.: ui., cxem, TaoI.
— Pesxum mocryma: o noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=275276.

4, Mannens, b.P. OcHoBBI TpoekTHO# AesTenbHOCcTH / b.P. Mannens. — M.; bepnun:
Hupekr-Memua, 2018. — 294 c.: wi., Tabm., cxeM. — PexxuMm 1noctyma: 1Mo TMOJIMNMKCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=485308.

S. [lepymnH, B.A. Ilpaktuka ynpaBieHHS WHHOBAIIMOHHBIMH TPOCKTaMU /

B.A. [lepBymmn; Poccuiickas akaaemusi HApOJIHOTO XO35HCTBA U TOCYIapCTBEHHOM CITY>KOBI TIPU
[Ipesunente Poccuiickoit @enepanun. — M.: U3parensckuit nom «/lemo», 2014. — 209 c.: w1, —

(O6pa30BaTeJILHHe WHHOBAIINH). — Pexum JocTymna: o MOJITUCKE. —
URL: http://biblioclub.ru/index.php?page=bhook&id=443295.
6. PykoBozicTBO K CBOAY 3HaHMH MO ympaBieHuio mpoekrtamu (PykoBoncTsa

PMBOK®): niep. ¢ anri. — 5-e uzn. — M.: Onumn-busnec, 2018. — 613 c.: Tabmn., cxem. — Pexxum
nocryna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=494449.

7. Yepnsik, B.3. Ynpaienue naBecTHIMOHHBIMU npoekTamu / B.3. UepHsak. — M.:
IOnutu-slana, 2012. — 365 c. — (Ilpodeccuonanbublii yueOHUK: MeHemxMmeHT). — Pexum
nocryna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=118746.

5.3. Dnekmponno-oudruomeunan cucmema:

1. DnexTpoHHO-OMOMMOTEUHAsT cucTeMa «YHUBEPCUTETCKas OMOIMOTEeKa OHJIAWH»
(wwwe.biblioclub.ru).

2. HanmonanbHast snektponHas oudaunoreka (https:/mH36.pb).

5.4. IIpogheccuonanvnvie 6azvl 0anHBIX, UHPOPMAYUOHHO-CRPABOUHDIE U NOUCKOBbBIE
cucmemol:

1. CnpaBouHO-TIpaBoBasi cucrema «l apanty.

2. CnpaBouHo-nipaBoBas cuctema «KoncynpranT [1mroc».

3. DNEeKTPOHHO-OMOIMOTEeUHasT cUcTeMa «YHHUBEPCUTETCKash OMOIMOTEKa OHIIANHY
(www.biblioclub.ru).

4. Hay4nas snektponnas Oubianoreka (www.e-library.ru).

5. Harnwonansnas siaekrponnas oudmuoreka (https:/mH36.pd).

5.5. Pecypcul ungpopmayuonno-meneKomMmynukayuonnoi cemu «Mnmepnemy:
1. Michael H.Mescon, Michael Albert, Franklin Khedouri «MeToa KpUTHYECKOTO TTyTH»:
http://genskayformula.com/project-kriticheskiputi.html
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2. Anekceit KnoukoB «KPI n moTuBamus nepcoHana: MOJHBIN COOPHUK MPAKTHYECKUX
uHctpymeHToB»: http://stavinfo26.ru/sites/default/files/books/kpi.pdf

3. Asaim3  kauru  [L.®D.  [pykepa <«3Bamaun wmeHemkMmeHTa B XXI B
http://www.bibliofond.ru/view.aspx?id=24135

4. bepe3uH B. «YnpaBieHue MPOEKTaMu B MHpE u Ykpaune»:
http://ko.com.ua/upravlenie_proektami_v_mire_i_ukraine_45564

5. boOpoBckuit C. «KpuTHueckue IEMOYKH — TPEThs PEBONIONUS B YIPaBICHUU
npoektaMmy: http://www.iteam.ru/publications/project/section_35/article 2760/

6. Bepernos B. «Mnauiickuii OTIBIT B yIpaBJICHUHU OM3HECOMY:

http://vveretnof.ucoz.ru/publ/indijskaja_model_upravlenija/1-1-0-16

7. BopomnaeB B. «YmnpasiieHne nmpoeKkTaMu — HEUCIOJIb30BAaHHBIA pecypc B SKOHOMHUKE
Poccumy»: http://www.iteam.ru/publications/project/section_35/article 1635/

8. EdpemoB B.C. «IIpoekTHoe yrnpaBieHHE: MOJCITH U METOJABI NMPUHATHS PEIICHUI):
http://www.cfin.ru/press/management/1998-6/11.shtml

9. Kapenos K.M. «llytu pemienusi npoOiaeM OCBOCHHsI OCHOB YIpPAaBIEHUS MPOEKTAMU
MeHepkepamu peanpustii B Kazaxcraney: http://www.be5.biz/ekonomikal/r2010/01532.htm

10. JlykpsnoB [J[. «18-i1 Bcemupubiii Konrpecc MexayHapoqHoil accouuanyu
yrpasieHus npoektamu. Cepsist Kype»: http://pm-in-ua.com/content/view/1105/283/
11. MeToapl, METOAMKHM U MEXKIYHAPOJIHBIE CTaHAAPTHI, JIEKAlUe B OCHOBE

pa3paboTKK MPOTPaMMHOTO OOECIIEYeHUsI W MPOEKTOB BHEIPEHUS HOBBIX HH(POPMAITMOHHBIX
TexHojoruii: http://www.proa.ru/general/methods.htm

12. OO6ocHoBanme HeoOxomumocTH mpuHATHS KoHnenuuum mpoekra 3akoHa
Pecnnybnmuku benapyce «O mpoekTax rocyJapCcTBEHHO-4aCTHOIO IapTHepcTBa B bemapycu»:
http://a-z.by/npa/mineconomy/104--1-r.html

13. Od¢wunmaneueii  caiit  WHcturyra  Yupasnenws — [Ipoektamu  (PMI):
http://www.pmi.org

14. opunmanbHelii callT MexayHaponHoil Acconuanuu Ynpasienus I[Ipoexkramu:
http://ipma.ch

15.  Cranpaptel ynpaBieHMs TNpPOEKTaMH B Mupe: http://www.pmexpert.ru/press-
center/news/detail.php?1D=1428

16.  Craructuka banka Poccuu http://cbr.ru/

17.  Cratucrtuueckue Matepuansl TepputopuanbHoro oprana dexepanbHON CIyXKObI
no craructuke o Pecnydnuke Komu http://komi.gks.ru/

18.  Craructuueckue Mmarepuansl  DenepanibHOM  CIyKObl  TOCYAApCTBEHHOM

cratuctukd http://gks.ru/

6. CpeacTBa obecneyeHHs1 OCBOEHUs y4eOHO THCIMIIJIMHBI

B yueOHOM mpomecce mnpu peanuzanud Y4eOHOM JIHUCHUIUIMHBI «YTpaBlIeHUE
IPOEKTAMM» UCIOJIB3YIOTCS CIEAYIOLINE IPOrPpaMMHBIE CPEJCTBA:

Hngopmayuonnvie Ilepeuens npozpammmnozo obecnevenus u UHGHOPMayUOHHBIX
mexHo102uu CHPABOUHBIX CUCHIEM

Oducubiit maket s | Microsoft Office Professional
paboThI ¢ LibreOffice
JOKYMEHTaMHU
WNudopmannonso- CrnpaBouHo-nipaBoBas cucrema "Koncynbrant [Tnroc"
crpaBo4HbIe CHCTEMBI | CnipaBoyHO-TIpaBoBas cucrema "['apant”
ONEeKTPOHHO- OBC «YHuBepcureTckast OMOIMOTEKA OHIAHH
OubnMoTEYHbIE Hayunas snektponHas 6u6anoTexa (Www.e-library.ru)
CUCTCMBI HanmonanwsHhas anexkrponnas 6unbnuoreka (https://H36.pd)
DJIEKTPOHHAA 1MOYTa DjekTpoHHas moYTa B Jomene Krags.ru
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CpenctBa s Cepsuchl BeO- 1 BUICOKOH(DEPEHIICBS3H, B TOM YHUCIIE
OpraHHu3aluu BigBlueButton,

BeOMHAPOB,

TEJIEMOCTOB U

KOH(EpEeHITHI

ConpoBox/ieHHEe OCBOCHUS TUCLUIUIMHBI 00YYarOIUMCsI BO3MOXHO C HCIOJIb30BAHUEM
AIIEKTPOHHON HH(pOpMaMOHHO-00pazoBaTenbHOi cpeasl 'OY BO KPAI'CuY, B TOM uuncie
obpasoBatenbHOro opTaia Ha ocHose Moodle (https://moodle.krags.ru).

7. MaTepuajibHO-TEXHUYECKOe o0ecneyeHre 0CBOEHUs
Y4eOHOM M CIUILINHbBI

[Ipu mnpoBeneHun y4YeOHBIX 3aHATHH 1O JUCHUIUIMHE «YTIPaBIECHUE MPOCKTAMU»
3aJeliCTBOBaHa MaTepUaIbHO-TEXHUUYECKass 0a3a, B COCTaB KOTOPOM BXOIAT CIEAYIOLIUE
CPEIICTBA U PECYPCHI JIJIsl OPTaHU3alUN CAMOCTOSATEIHLHOW H COBMECTHOM pabOThl 00YyJarOIIUXCS
C Tpero/iaBaTeseM:

— CIEUUAIbHBIC TMOMEUICHUS I pealu3aldyd JAAHHOW TUCHHIUIMHBI TIPEJCTABISIOT
co0oil yueOHBIE ayqUTOPUU [UJIsl TPOBENEHUS 3aHATUH JIEKUMOHHOTO THIA, 3aHATUN
CEMHUHAPCKOTO THITA, TPYIIOBBIX W WHIWBHIYaJTbHBIX KOHCYJIbTAIIUH, TEKYIIErOo KOHTPOJS H
MPOMEXKYTOUHOM aTTecTaluu, a TakKe IOMEUICHUS JJisi CaMOCTOSTEeNbHOM paboThl U
MOMEIIEHUS ISl XPAaHCHUS U MPOQPHIAKTHYECKOTO OOCIY>KMBAaHUS y4eOHOro 00OpyHIOBaHUSI.
CrienranabHble TOMEIICHHS] YKOMIUIEKTOBAHBI CIIEIUATHU3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
CpeAcTBaMU OOYYEeHHS, CIY)KallUMHU IS TPEACTaBICHUs y4deOHOW WH(pOpManuu OOJBIION
ayJTUTOPUH.

Jns  mpoBeneHHWs ~— 3aHATHA — JIGKIMOHHOTO — THUNA  IpEJIaralorcss — HaOOpbI
JIEMOHCTPAIIMOHHOTO O0OpPYAOBaHUS M y4yeOHO-HAINIAJHBIX IOCOOMH, oOecrednBarolye
TEMAaTUYECKHE WILTIOCTPAIIHH;

— TIOMEIIlEHUE JUIsI CaMOCTOSITEIbHOM paboThl 0OYYArOIIMXCSl OCHAIEHO KOMIBbIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHHsS K cetn «MHTepHEeT» m obecriedeHneM AOoCTymna B
3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO Cpelly OpraHu3aluy;

— KOMITBIOTEPHBIE KJIACCHI, OCHAIIICHHBIE COBPEMEHHBIMH TTEPCOHAILHBIMU KOMITBIOTEPAMH,
paoTaroMMM  TOJ  YOpPaBICHHWEM  ONEepaluoHHBIX  cucteM  Microsoft  Windows,
00BEIMHCHHBIMY B JIOKATBHYIO CETh M HMCIOIIUMH BbIX0J1 B IHTEpHET;

— Oubnmoreka  AKaJeMuHW, KHIKHBIM  (OHA  KOTOPOH  COAEpPNKHUT  Hay4yHO-
HCCIIEIOBATEIIBCKYIO JIUTEPATYPY, HAyYHbBIE )KYPHAIBI M TPY/ABl HAYYHBIX KOH(QEPEHIINH, a TaKKe
YHUTaJbHBIN 3all;

— cepBepHOE 000pyI0BaHHUE, BKIIIOYAOIIEEe, B TOM YHCIIE, HECKOIBKO cepBepoB cepun IBM
System X, a Takke BUPTyaJbHBIE cepBepa, paboTaroliue IMoj YMpaBICHHEM OMEepPAIlMOHHBIX
cucreM Calculate Linux, Bkimouennoit B Peectp Poccuiickoro I10, u Microsoft Windows Server
U CITY’)KalllUMU JUTS. pa3MEIICHUsT a3 IMYHBIX CEPBUCOB M CITYXKO, B TOM YHUCIIE JUIsI 00eCIeueHus
paboter CYBJI MySQL u MS SQL Server;

— CETeBOE KOMMYTAIIMOHHOE 000pya0oBaHWE, 00ecreynBaIiee padoTy JIOKAIbHONW CETH,
MpeaoCcTaBlIeHNe IOCTyna K ceTu Internet ¢ obmielt ckopocThio moakaoueHus 10 MoOut/cek, a
Takxe padoty GecripoBogHOro cermenTta cetd Wi-Fi B momenieHusax AkaiemMun;

— UHTEepaKTUBHBIE HHPOpPMAIIMOHHBIE KHOCKH «HOY;

— IpoTpaMMHBIE U ariapaTHbIEe CPEJCTBA IS MPOBEACHUS BUICOKOH(EPEHIICBS3H.

Kpome TOro, B 0OpazoBaTeabHOM Mpolecce OO0YYarOIUMHCS LIMPOKO HCHOIB3YIOTCS

CJICAYIOIIHE DIICKTPOHHBIE PECYPCHI:
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https://moodle.krags.ru/

— cucrema Internet (ckopocTs oakIrOYeHUS — S MOUT/CEK);
— cait www.krags.ru;
— ©OecnpoBoaHas cetb Wi-Fi (B OTKpBITOM JOCTYyTIE).

KonkperHbie moMmemnieHus: Ui OpraHu3aluyd OOydeHHUs MO TUCIHIUIMHE «YTIpaBlieHUE
npoekTaMuy» mpeacraBieHsl B ChnpaBke O  MaTepHalbHO-TEXHHYECKOM  OOeCHedeHuu
oOpa3zoBarelibHOM TporpaMmbl 10  Hampasienuto noarotoBku 38.03.03  Ympanenue
nepcoHasioM, Cc(HOPMUPOBAHHOW B COOTBETCTBUM C pACIUCAHUEM YUEOHBIX 3aHATHH U
POMEXYTOYHOU aTTecTanuu U nacnopramu kabuneto 'OY BO KPAI'CuY.
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