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PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Hesnb v 3a5aun y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Lenpto ocBoeHuss AUCHUILTUHBI «OCHOBBI TMPOEKTHOW JICATEIHHOCTHY  SIBJISCTCS
dbopMupoBanre 6a30BO CUCTEMBI TEOPETUUYECKUX 3HAHUNM ¥ OCHOBHBIX MPAKTUYCCKUX HABBIKOB
B 00JIACTH MPOEKTHOMW JCSTEITHHOCTH.

1.2. 3a0auu yueonoii oucyunaunut
3aagyamMul OCBOCHHMSI TUCIMILTHHBI «OCHOBBI TIPOSKTHOM JEATEIBHOCTHY SIBISIOTCS:
— U3YYUTH KIIOYEBBIC OHATHS U ONpEIesieHUs] B 00JIaCTH MPOESKTHOM JEATEIbHOCTH;
— W3YYHUTH ATl )KU3HEHHOTO ITUKJIa MPOCKTa,
— OCBOUTBH METOJIbl OpraHU3aIMN PaOOTHl KOMaH bl IPOEKTA;
—  HAY4YUTHCS POPMYIUPOBATH IENIb U 33]]a91 MTPOSKTA, ONPEACIIATH OCHOBHBIC ITAITbI;
— OCBOUTH METOJIbI TeHEePAIUU HJIeH U CTIOCOOBI MpeICTaBICHH 00pa3a MPOayKTa IPOEKTa;
— chopMUPOBATH HABBIKK COCTABJICHHMSI IJIaHA MPOCKTA,
— HAYYHUTHCS paclpenessaTh POJIM YYACTHUKOB KOMaHJIbI MPOEKTa U c(HhOPMUPOBATH HABBIKH
UX B3aUMOJICHCTBHS,
— U3YYUTh METOJIbI aHAIHM3a PUCKOB MIPOEKTA;
— PacCcMOTPETh 33J]a4X U METOJIbI YIIPABICHUS MPOCKTAMH Ha dTaIle pean3allui;
— U3YYUTh OCOOCHHOCTH 3Tara 3aBepIleHUs IPOEKTa.

1.3. Buovi komnemenuyuii, hopmupyemole é pe3yivmame 0C80€HUA OUCUUNTIUHDL

WN3ydyenne paucuuniauHbl «OCHOBBI TPOEKTHOM AESITENBHOCTH» HAIPaBI€HO Ha
(dbopMHpOBaHUE CIEAYIOIINX KOMIETSHIUI:

1) yHuBepcanbHble:

- YK-2: criocobeH ompeaensaTh Kpyr 3aj7ad B paMKax MOCTaBJIEHHOM LE€NW U BBIOMpATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYpPCOB ¥ OTPAaHUYECHUM;

- YK-3: cnocobeH oCcyliecTBIATh COLMATbHOE B3aUMOJICHCTBUE M PEATU30BbIBATH CBOIO
pOJIb B KOMaHJIE.

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo6amenvHoll npoZpammol:

Juctmmumaa «OCHOBBI IPOSKTHOM JEATENBHOCTH» OTHOCUTCS K uacmu, ghopmupyemoi
yuacmuukamu  obpaszosamenvHulx — omuowenuti  bnoka 1 «JucuuruiMHel  (MOZYNIN)»
00pa30BaTebHOI MPOrpaMMBl.

2. TpeGoBaHus K pe3yJibTaTaM OCBOCHHUS
Y4eOHOM TMCUMILINHBI

2.1. H3zyueHne nucuuiuiHbl «OCHOBBI NPOEKTHOW AESITEIBHOCTH» HAIIPaBJIEHO Ha
dbopMUpOBaHUE CIEIYIOMIMX KOMIETEHIMH M MHIUKATOPOB MX JOCTHKEHHH, 3asBICHHBIX B
00pa3oBaTeNbHON pOrpaMMme:

1) yHUBepcabHbIE:

HaunmenoBan DopmupyeMbIe Kon n Coaeprxanue HHANKATOPA
He KaTeropum | KoMneTeHUnHu (Koz, HAHMeHOBaHUe AOCTUKEHU I KOMIleTeH Mt
(rpynmsi) HAaUMEHOBAaHHE HHAUKATOPA
KOMIIeTeHIIU I KOMITETCHITHH ) JMOCTHKEeHU N
KOMIIeTEeH Il
HaumeHoBaHuMe KaTeropum (rpyninbl) KOMIeTeH N




Pazpabotkau | YK-2. Criocoben YK-2.1-1. YK-2.1-1.3-1. 3Haer
peanu3anus OTIPEJICIIATh KPYyT Omnpenensier OCHOBHEBIE TIPUHIIATIBI "
MIPOEKTOB 3aJa4 B paMKax COBOKYITHOCTb KOHIEMIUN B obrnactu
MOCTABJICHHOM I[EIM | B3aMMOCBSI3aHHBIX [EeNeToaraHusl W TPUHSATHUS
U BBIOUpATh 3a1a4y JUIS | pelIeHui
ONTUMAJIbHBIE BbIpaboTKu pemennit | YK-2.M-1.3-2. 3Haer MeTOmbI
CIoCoObI UX TeHEpUPOBAaHUs  aJbTEpHATHB
peIIeHus, UCXO/S U3 pelIeHU U TPUBEICHUS UX K
JENCTBYIOIINX COMOCTaBUMOMY  BUAY  JUIS
MIPABOBBIX HOPM, BEIOOpA ONTUMAJILHOTO
UMEIOLTUXCS pelieHus
pecypcoB u VK-2.1-1.V-1. Ywmeer
OTrpaHUYEHUN CUCTEMHO aHaAJIM3UPOBATh
MTOCTABIICHHBIC TSI,
dbopMynupoBath  3amadd |
npeaiaraTh 000CHOBaHHbIE
pelieHus
Komannnas VYK-3. Cnocoben YK-3.1-1. VK-3.1-1.V-1. Ymeer
pabota u OCYIIECTBIISATh Crnocoben MPOEKTUPOBATH
JUJIEPCTBO COIMAITLHOE OCYIIECTBIISITh MEKIIMIHOCTHBIC U TPYIIIOBBIE
B3aMMOJICICTBHE U collMabHbIC KOMMYHHKAIHH
peann30BbIBaTh B3aumogencreus Ha | YK-3.1-1.Y-2. YwMmeer
CBOIO POJIb B OCHOBE 3HAaHUU | BBICTPAUBATh COLIMANIbHBIE
KOMaH/Ie METOJIOB B3aMMOJICHCTBUS npu
MEKJIMYHOCTHBIX M | TPYIIIOBOW paboTe
TPYIIOBBIX
KOMMYHUKaIUN
VK-3.U-2. VK-3.1-2.3-4. 3Haer MeTOonbl
[Ipumensier MeToABI | aHANIHM3a KOMAHIHBIX pOJel
KOMAaHJTHOT'O VK-3.1-2.V-1. Ymeer
B3aMMO/ICHCTBUS, MPOEKTUPOBATH u
JIEMOHCTPHPYET OpPTaHW30BBIBATh KOMAHIHYIO
CIOCOOHOCTh paboty
paborars B komanzae | VK-3.1-2.V-2. VMeer

ONpeACIIATh U KOPPECKTUPOBATH
KOMaHIHBIC POJIN

VK-3.1-2.V-3. VmMeer
ONpeaesaTh moTpeOHOCTH
YYaCTHUKOB KOMAaH/IbI B

OBJIaACHUN HOBBIMHU 3HaHHUAMU
U YMCHUSIMU

VK-3.1-2.V-4. Ymeer
ONpEAENATh CBOIO pOJIb B
KOMaHJe, CTaBUThb LEIH U
dbopmynupoBaTh 3aj]1a4,

CBSI3aHHBIE C €€ pean3alnen

2.2. 3arutaHupOBaHHBIE PE3YJIbTAaThl OOYYEHHUs MO JUCHUIUIMHBI «OCHOBBI MPOEKTHOM

JOCSATCIBHOCTN .

JloIKeH 3HaTh:
— KJIIOUYEBBIC TIOHSTHS U ONPEACIICHHs B 00JaCTH POSKTHOM IEATEILHOCTH,
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— OTaIlbl )KU3HCHHOI'O IMKJIa IIPOCKTA,
— MCTOAbI OpraHu3anu pa6OTBI KOMaHAbI IPOCKTA,

— METO/IbI TeHepaIiy UJeH U CIIOCOOBI MPEACTaBICHUS 00pasza MPOAyKTa MPOEKTa;
— METOJIbI pa3pabOTKH KAJICHIAPHOTO TUTaHA MPOEKTa U (DOPMBI €r0 MPEeCTaBICHUS,

— MCTOJBI aHajIn3a pPUCKOB IIPOCKTA,

— 3aJa4d 1 MCTOAbI YIIpaBJICHUA IIPOCKTAMH Ha 3Tall€ p€an3aluun;

— THOKHE METO/Ibl pean3aliy IPOeKTa;
— OCOOEHHOCTH 3Talla 3aBEPLICHUS IIPOEKTa.

JloJKeH yMeTh:

— (opMynIHpOBATh IEIb U 3a/1a41 IPOEKTA, ONPEIENIATh OCHOBHBIE JTAIIbI;
— pa3pabareiBaTh 00pa3 MPOAYKTa MPOEKTa U (POpMyIHUpOBaTh TPEOOBAHUS K PE3yJbTaTy

IIPOEKTA;

— COCTaBJIATb MAaTpully 3aMHTCPCCOBAHHBIX CTOPOH IIPOCKTA,
— IHIPUMCHATH OCHOBHBIC METOAbI I'CHCPALIH uaeH B HpOGKTHOﬁ JCATCIIbHOCTH,

— COCTaBJIATH ILIAH [IPOCKTA;
— pacrpenesaTsh poiv Y4aCTHUKOB KOMaH/AbI IIPOEKTA;

— B3aMMOJICHICTBOBATH B KOMAH/IE B COOTBETCTBUH C POJISIMU;
— aHAJIM3MPOBATh PUCKH MMPOEKTA U BEIOMPATH CTPATETHIO YIIPABICHUS! PUCKOM;

— OLICHMBATh X0/ peaIN3aliu IIPOEKTa;
— TPEICTaBIATh PE3YIbTaThl IPOEKTA.

3. O0bém yueOHOH TUCHHIIINHBI

Ounasn gopma o0yueHus

Buabl yueOHol padoThI

Pacnpe)le.ﬂeﬂne yqeﬁﬂoro

BpeMeHHU
Konmaxmmnas paooma 36,25
AyIuTOpHBIE 3aHATHUSA (BCETO0): 36
Jexyuu 18
Ipaxmuueckue 3anamus 18
Jlabopamopnvie 3ansamus -
[TpomexyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
IK3amen -
3auem 0,25
Konmponvnasa paboma -
Pyxosoocmeo kypcosoii pabomoti
Camocmosamenvnas paboma 35,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 31,75
Iloocomoska kKoHMpoabLHOU pabomwl -
Hanucanue xkypcosoti pabomoi -
Iloozomoeka k npomedncymounou ammecmayuu 4

Bun Texyiuen arrecrauuu

KOHTpOJIbHast paboTa

Oouwasa mpyooémkocmes OUCYUNTUHDBL:

yacol

72

3auémmuvle eOUHUYb
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OuHo-3204Has popMma 00yUeHUs

Buasbi yueOHoii padboThl

Pacnipenesnenne yue6HOro

BpeMeHH
Konumaxkmmnan paboma 18,25
AyauTopHbIe 3aHATHS (BCETO): 18
Jlexyuu 8
Ilpakmuyeckue 3anamus 10
Jlabopamopnvie 3anamus -
[TpomexyTouHas arTecTanus 0,25
Koncynemayus nepeo sxzamenom -
OK3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoti -
Camocmoamenvnas paboma 53,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 49,75
Iloozomoeka KoHmMpoabHOU pabomol -
Hanucanue xypcosoii pabomoi -
Tloozomoeka Kk npomescymounol ammecmayuu 4

Bup texymen arrecranuu

KOHTpOJIbHAsI paboTa

Oouwan mpyooémkocmep OUCUUNTUHBL:

Hacol

72

3auémmuble eOUHUYb

3aouHas popma o0yueHus

Buabl yueOHoii padorsl

Pacrlpe)le.neﬂue yqeﬁﬂoro

BpeMeHU
Konmaxkmmnas paboma 10,25
AynutopHble 3aHATHS (BCETO): 10
Jlexyuu 4
IIpakmuyeckue 3ansmus 6
Jlabopamopnule 3anamus -
IIpoMexyTouHas aTTecTalus 0,25
Koncynemayus nepeo sxzamenom -
Oxzamen -
3auem 0,25
Konmponvnasa paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmosamenvnas paboma 61,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 57,75
Iloozomoexa KoHmpoabHOU pabomol -
Hanucanue kypcosoti pabomoi -
Iloozomoeka Kk npomedxncymouHol ammecmayuu 4

Bup Texymei arrectanuu

KOHTpOJIbHAs paboTa




Oowasa mpyooémkocms OUCUUNTUHDBL:

yacol 12

3ayémuvie eOUHUYbL 2

4. ConepskaHue pa3aesioB U TeM Y4eOHOM TUCIHILIHHBI

HanmeHnoBaHMe TeMbl
y4eOHOH TUCHHILIMHBI

Conep:kanue TeMbl

Tema 1. IIpoextHas
NESITEIbHOCTbD.
CrtpyKkTypH3anus IpoeKTa
(YK-2)

[Tonsitue mnpoekrta. XapakKTEepUCTUKH TMpoekTa. [IpoekT kak
CPEACTBO PEeIICHUs TPOOIEMBI U IIPOIIECC EPEX01a U3 HCXOJHOTO
COCTOSIHMSI B KOHe4yHoe. I[IpoeKkTHBIH TpeyroibHUK (Teopus
TPONCTBEHHOro orpaHuyeHus). [loHsTHE NPOEKTHPOBAHUS.
Otanbl NpoeKkTUpoBaHus. lIOHATHE NPOEKTHON IEATEIBHOCTH.
OTnruue npoLeccCHON JIEATENbHOCTH OT MPOEKTHOW. DJIEMEHTHI
MPOEKTHON JEATEIbHOCTH. OTamnbl HPOEKTHOW JESITEIbHOCTH.
[loHATHS TNPOEKTHOM KyJIbTYpbl M HPOEKTHOTO MBIIIJICHUS.
Knaccudpukanus mnpoekroB. Ilonstue mnporpammel. [lonstue
nmoprdenss. OTIMYUTEIBHBIE OCOOCHHOCTH M B3aWMOCBSI3b
mpoekta, mporpaMMmbl u noptdens. CTpyKTypa MpOEKTa.
Kpurepun ycnemnoctu npoeKkToB.

Tema 2. JKu3sHeHHBINA LUK
MPOEKTA
(YK-2)

IloHsATHE )KU3HEHHOTO LMKIIA POEKTa. Pa3bl JKU3HEHHOTO LKA
npoekTa. CTpyKTypa >KM3HEHHOTO UK TpoekTa. CBsI3u MEXTy
(azamu KU3HEHHOTO LKKJIa npoekTa. [locnenoBarenbHas CBS3b.
[lepexpoiBaromias cBsizb. «BopoTta» (a3bl )KM3HEHHOrO LHUKJIA.
Bunel  KM3HEHHBIX  LHKIOB  IpoekToB. IIpenukruBHbBIE
KU3HEHHBbIE  LUKJIBL:  KackajHas (BoaomaaHas) MoOJIENb,
BO3BpaTHas BOAOINAAHAs MOJieNb. MITepaTUBHBIE 1 MUHKPEMEHTHBIE
KU3HEHHBbIE LUKIbl: WTEpaTHBHAasT MOJENb, WHKPEMEHTHas
MOJIeNlb, CIMpaJIbHAs MOJeNb, aJalTHBHAs MOJeNb, THOpUIHAS
(cMemnaHHas) MOJICTb.

Tema 3. YuacTHUKH
npoekra. Komanma
npoekta. KoMMyHukanum
B IPOEKTE

(VK-3)

Y4acTHUKM NpoeKTa. 3aWHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
Marpuna 3avHTEpECOBAaHHBIX CTOPOH NPOEKTa. MOHUTOPHUHT
3aMHTEPECOBAHHBIX CTOPOH. POPMHUPOBAHUE KOMAHABI IIPOCKTA.
Pomn B mpoekre. JKu3HEHHBIM IUMKI KOMaHIbpl 1o Takmany.
Teopuss rpynmoBsix poseit M. benbuna. Mojenu poseBoro
B3aMMOJICHCTBUS B KOJUIEKTHBaX. OTBETCTBEHHOCTh YYaCTHHUKOB
komaHnel.  Meronuka ~ RACI.  PaspaGotka  maTpuiisl
OTBETCTBEHHOCTH. OpraHusanuss KOMMYHUKAIIMI B KOMAaHJE.
[Inan KOMMyHMKalMil: IUIaH PETYJISAPHBIX KOMMYHMKAIHUi,
TUNAYHBIE 33a4¥ B3aWUMOJEHCTBHS, METOJbl M TEXHOJIOTUU
nepegaun uHpopmaruu. KoMMyHMKanuM B XO/€ COBMECTHBIX
pabot. Kpurepun 3ppexTHBHBIX KOMMYHUKAIIUH.

Tema 4.
[Tpobnemaruzamus u
IIeJICII0IaraHue B
MPOEKTHOM JAEATETbHOCTH

(VK-2)

[lonatue mnpobnemsl. Ilpusnaku npoOaemsl. [IpuHIHMIIEL
(hopMyTUPOBKHA TPOOJTIEMBI. AJNTOPUTM PabOTHl € MPOOJIEMOH.
Amnanu3z npo6nemsl. Kapra npobiaemHoro nosnsi. AHanu3 neiei —
BbIpaboTKa 1eseil u3 ob6o3HaueHHBIX mpobiem. Kapra ueneit u
3agay. [IpuHnuns! GopMynupoBKH 1eau. MeTouKa MOCTaHOBKU
nean SMART. MeToauku IMOCTAHOBKM M JOCTHIKEHUS Ieei
GROW.

Tema 5. Ilouck myrei
JOCTHKCHMS LIEIH U

Metoapl OpraHM3aldy TPYNIOBOW pPabOTHl AN ONpEACTCHHS
Croco0OB IOCTUKEHHUS LIEJIM U pellieHus 3aaa4 npoekTa. MHepuus
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pelenus 3aaa4d. Metobl
reHepauuu uaeu
(YK-2; YK-3)

MBIIIJIEHUSI U KpeaTUBHOE MbliuieHne. Meton «Mo3roBoro
mrypma». Merox «Brainwriting». Cunekruka. Illects muisi.
Mopdonoruueckuii  smuk. MaBepcus. Merton  ¢GokaabHBIX
00BEKTOB. MeTO KOHTPOJIBHBIX BOMPOCOB. METO/I MEHTAJIbHBIX
KapT. Ju3alH-MbllIIeHHE. AHAIW3 Pa3JIMYHBIX CTpaTeruil AJist
JOCTUKEHMS LIEJIU U PELICHUs 3a]1a4 [IPOEKTa.

Tewma 6. O6pa3 nporyKTa
npoekTa. Pazpabotka
TpeOOBaHUH K pe3yNbTaTy
MPOEKTa

(YK-2)

IMTogxoner k pa3paboTke oOpaza mpoaykra. [llaGmon o6pasa
npoaykra. IIpororunupoBanue. Llenp u 3amaum  co3naHus
MPOTOTHIIA. Knaccudpukaumm  nOpoTOTHUIOB.  ANTOPUTM
pa3paboTku mporotumna. TpeboBaHUsS B MpOEKTe. YTpaBlieHUE
tpeboBanusamu. Krnaccudukanuum TpeOoBanmit. McToOYHHMKH
TpeboBaHuil. MeToapl BBISIBICHUS TpeOOBaHMA. ANTOPUTM
pa3paboTKu TpeOOBaHMIA.

Tema 7. Unnnuanmsa u
000CHOBaHHUE MTPOCKTA
[InanupoBaHue npoekra

(VK-2)

WNuuntmamus npoekra. OO0OCHOBaHME MPOEKTAa. YCTaB, MACIOPT
npoekTa. Pa3pabotka ruana npoekra. Mepapxudeckas CTpyKTypa
pador (WBS). Illarm mo pa3paboTke IJIaHa TIPOCKTA.
Omnpenenenue  mocienoBaTelbHOCTH — paboT.  OmpeneneHue
BPEMEHHBIX IapaMeTpoB MpoekTa. HaszHaueHwe pecypcoB Ha
pabotbl. Cmeta poekTa. bromkeT mpoekra. Turbl 3aTpaT. AHAIN3
IlaHa MpoeKTa. MeToabl pa3pabdoTKH KaJCHIApHOTo ILUIaHa
npoekta. DopMbl  TPENCTAaBICHHUS KaJICHIAPHOTO  IUIAHA.
Huarpamma ["anra. KanbGan-nocka.

Tema 8. Pucku npoekra.
VYipasneHue puckamu
MIPOEKTa

(YK-2)

[Tonsarue pucka npoekra. Knaccugukanus puckos. [IpoGiema Vs
Puck. [IpuuuHBl 1 IIOCIENCTBHS PUCKOB IPOEKTA. YIIpaBICHUE
puckamMu 1npoekra. TollepaHTHOCTP K pHUCKY. DBblsiBieHue
(unenTu¢ukanyg) U oueHka puckoB. KauecTBeHHBIN aHamu3
puckoB. CBerodopHas MaTpulla PUCKOB. MHurpamus pHUCKOB.
[InanupoBanue MEpONPUATHNA 10 NPEIOTBPALICHUIO PUCKOB U
ycTpaHeHHIo mocieAcTBuil. CTpaTeruu ynpasiIeHHs pPHUCKaMU
poekTa. Peectp puckoB. AyauT pUCKOB.

Tema 9. Yipasnenue
MIPOEKTaMHU Ha 3Tare
peann3anyy. 3aBeplICHUE
MIPOEKTa

(YK-2)

OO6nacTi 3HaHWI U TPYIIBI TPOLIECCOB YIPABICHUS MPOCKTAMH.
Mertoapl ¥ 3a71a41 YIIPABJICHHS POSKTAMHU Ha 3TAIe peain3aliiu.
[TonsTre ynpaBiaeHust mpoeKToM. MeToabl ypaBieHUsl HA OCHOBE
craunaptoB. [ubkme  wmeroxsl. KomOuHMpoBaHHBIE U
«MHTYUTHBHBIE» MeTO/bl. Kitaccuueckoe mpoeKkTHOE yIpaBieHHE.
Agile. Scrum. Lean. Kanban. Orenka xo/1a peaan3aiiu MpoeKTa.
MOHHUTOPUHT U KOHTPOIb paboT mpoekTta. WHbopmupoBaHwue
3aMHTEpPECOBAHHBIX JUIl. OTYETHOCTh B MpoekTe. M3MeHeHus B
mpoekre. YmpamieHue wu3MeHeHHsMH. OcoOeHHOCTH JTama
3aKpBITHSI TIPOCKTA. 3aJauyd Ha dTale 3aBEpIICHHS IPOCKTa.
Cnava-npuemka  pabor.  MToroBelif  aHaiM3  MPOEKTA.
[IpexneBpeMeHHO 3aKphIThIE TPOEKTHI. MITOroBO€E npecTaBieHne
pe3yabTaTOB MPOEKTA.

5. Y4eOHo-MeTOAMYeCKOEe U HH(POPMALMOHHOE o0ecnedeHre y4eOHOH TUCIMIINHBI

5.1. Ocnosnana numepamypa.

1. Anpmun, B.M. Ynpasnenue npoexkrtamu: pyHaamenTaibHbiii kKypc / B.M. Anbimun, A.B.
AnemmH, K.A. barparuonu; pean. B.M. Avbminn, O.M. Unbuna. — M.: M3natensckuid oM
Beicieit mikosnel skoHoMukH, 2013 — 624 ¢. — (YueOHuku Briciiei mKoibl 5)KOHOMUKH ). — Pexxum
nocryma: o nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.
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5.1. Ocnosenaa numepamypa:

1. Bemukanosa, C. C. OCHOBBI IPOEKTHOM JEATEILHOCTH: KypC JEKIUH : yaeOHoe mocodue :
/ C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : wi., cxeM., Ta0i. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.

5.2. /lononnumenvnaa numepamypa:

1. Kucenes, A. A. YrpasineHnue npoekramu : yueOHuk : [16+] / A. A. KuceneB. — Mockaa :
Hupekr-Memua, 2023. — 460 c. : wi, Tabm. — Pexwm pgocTyma: 1O TMOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955.

2. JlutBun, 1O. U. TIpoeKTHBII MEHEHKMEHT: TEOpHs M MpPaKTUKA: y4eOHOe rmocodue u
npakTukyMm ais 6akanaspuata / FO. W. Jluteun, U. 0. Jluteun, P. P. Xapucosa. — Mockaa :
ITpomerent, 2020. - 241 ¢ : wun. — Pexum Jgocryma: 0o MOANHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=576053.

3. YmpaBneHue npoekTamu : (QyHAaMEHTalbHBIH Kypc : y4eOHUK / A. B. Anemws,
B. M. Anubmun, K. A. barpatuonu [u ap.] ; noa pea. B. M. Anbmuna, O. H. Mnbunoil. — Mocksa
: znarenbckuit mom Beicred mkoner sxkoHOMuKH, 2022. — 800 c. : wi., Tabn. — (Y4ueOHUKH
Bricmieldk  mKOABI  SKOHOMHKH). —  Pexum  gocryma: o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578.

5.1. Ocnosnaa numepamypa:

2. Benukanosa, C. C. OcHOBBI IPOEKTHOM IEATEIBHOCTH: KypC JIEKIIH : yueOHOe Tocodue :
/ C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : wi., cxeM., Ta0i. — Pexxum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.

5.2. /lononnumenvnas numepamypa:

4. Kucenes, A. A. Yupasnenue npoekramu : yueObHuk : [16+] / A. A. KuceneB. — Mockaa :
Hupext-Menuna, 2023. — 460 c. : wun., Tabn. — PexuMm poctynma: mo MOJIIMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955.

5. JlutBun, 0. U. TIpoekTHBI MEHEIKMEHT: TEOpUS M NpaKTHKa: yueOHOe mocodue u
npakTukym ais Oakanaspuara / 0. U. JlutBun, U. FO. JlutBun, P. P. XapucoBa. — Mocksa :
[Tpomerent, 2020. - 241 ¢ : wun. — Pexum Jgocryma: 1o MOANHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=576053.

6. Ynpapnenue mnpoekramu : (QyHIaMEHTaIBHBIA Kypc : y4deOHmk / A. B. Auemws,
B. M. Aubuun, K. A. barpatuonu [u ap.] ; noa pea. B. M. Anbpmmna, O. H. Mneunoil. — Mocksa
. M3partenbckuii joM Beicmeit mkonbl skoHOoMuKH, 2022. — 800 c. : wmi., Tabn. — (YueOHUKH
Bricmeit IIKOJIBI YKOHOMUKH ). — Pexum JIOCTyTIA! o MOJITHCKE. —

URL: https://biblioclub.ru/index.php?page=book&id=699578.

5.3. Ilpogheccuonanvnvie 6azvt 0anHBIX, UHPOPMAYUOHHO-CRPABOUHDIE U NOUCKOBbIE
cucmemul:
1. CmpaBouHo-mipaBoBasi cucteMa «[ apanTy.
2. CnpaBouno-mipaBoBas cuctema «Koncynsrant [Lmrocy.
3. DNeKTpOHHO-OMONIMOTeUHasT  CUCTeMa  «YHHUBEPCUTETCKas  OMOmMoTeKa  OHJIAMHY
(www.biblioclub.ru).
4. Hayunas snekTpoHHas oubnroTteka (www.e-library.ru).
5. HanumonasnbHas sniekTponHas oubianoreka (https://H30.pd).

5.4. Pecypcol unghopmayuonno-menekommynukayuonnou cemu « nmepnemy
1. Acconuarus yrnpasienus npoekramu «COBHETY — https://sovnet.ru
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2. UnctutyT ynpasienus npoekramu (PMI) — https://www.pmi.org
3. Lentp mpoektHoro meHemxkmenta PAHXul'C — https://pm.center

6. CpeacrBa obecneyeHUs1 0CBOEHHs
y4eOHOM TUCUMILINHBI

B yue6HOM mporecce mpu peanm3anuu ydeOHOU aucuurIMHBl «OCHOBBI MPOCKTHOU
JESTEIIbHOCTH UCTIOIb3YIOTCS CIEAYIONINE IPOrpaMMHBIE CPEICTBA!

Hngpopmayuonnsvie Ilepeuens npozpammmnozo obecnevenusn u
mexHon02uu UHGOPMAYUOHHBIX CHPABOUHBIX CUCHEM
OducHbrit maket st padoter | Microsoft Office Professional
C TOKyMEHTaMu Microsoft Office Standart
P7-Ocduc
WNudopmanmonHo- CnpaBoyHo-nipaBoBas cucrema «KoncynpranT [1mroc»
CIPAaBOYHBIE CHCTEMBI CnpaBo4Ho-1IpaBoBas cucrema «I'apanT»
OnexrponHo-oubmmoreunsie | OBC «YHuUBepcuTeTcKas OMOIMOTEKa OHIIANH
CUCTEMBbI HanmonaneHas snexrponHas oubmuoreka (https://H36.pd) (B
3pannn ['OY BO KPAT'CuY)

Hayunas anekrponnast oubnmoreka «KubepJlennnkay»
https://cyberleninka.ru

Poccuiickas Hay4Hasd JJICKTPOHHAA oubnmmoreka
https://www.elibrary.ru

DJIEKTPOHHAS T10YTA DJIeKTpOHHAs 1moYTa B JoMeHe Krags.ru

Cpenctsa 11t Opranu3anuu CepBucel BeO- W BHICOKOH(PEPCHIICBSI3HM, B TOM YHCIE
BEOMHAPOB, TEJIEMOCTOB U BigBlueButton, SberJazz

KOH(EpEeHITHIT

ConpoBojk/IeHUE OCBOEHHUS JHUCLUUIUIMHBI 00Y4aroIIUMCs BO3MOXKHO C HCIOJb30BaHUEM
ANIEKTPOHHON HH(popMalMoHHO-00pazoBaTenbHoi cpensl 'OY BO KPAI'CuY, B ToMm uucne
obpasoBatensHOro mopTaia Ha ocHoBe Moodle (https://moodle.krags.ru)

7. MaTepuajibHO-TeXHH4YeCKOe o0ecrieyeHue
OCBOCHUS Y4eOHOM IMCUUIITTHHBI

[Tpu mpoBeneHnn yuyeOHbIX 3aHATUHN 10 nuciuruinHe «lIlpuMmenenne npodeccrnoHalIbHBIX
CTaHJAPTOB» 3aJIeMCTBOBaHA MaTepUaNbHO-TEXHWYEeCKass 0a3za akaJeMHH, B COCTaB KOTOPOU
BXOJIST CIEYIOUINE CPEJCTBA M PECYpChl JUI OPraHMU3alUU CaMOCTOSITEIbHONM M COBMECTHOM
PpaboTHI OOYJAIOIINXCSI C IPEMOAaBATEIIEM:

—CHenHralbHbIe TOMEIICHUS JTsl pealn3allui JaHHON AUCHIUILIIHHBI TPEICTABISIIOT COOOM
yueOHBbIE ayTUTOPUH [T TPOBECHUS 3aHATHI JIEKIIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOTO THIIA,
BBITIOJTHEHHSI KYPCOBBIX pPaOOT, TPYIIIOBBIX W HWHIUBUAYATBHBIX KOHCYJIBTAIMHA, TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOYHOM aTTECTAllUH, a TAKXKE MOMEIICHHUS IS CAaMOCTOATEIbHON pabOThl U
MIOMEMICHUST JUISI XpaHEHUS W TPOPHIAKTHUECKOTO OOCIYKHBaHHS y4eOHOTO 000pYyIOBAaHUSI.
CrieninanbHbIe TIOMEIICHHS] YKOMIUIEKTOBAHBI CIICIUATH3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
cpencTBaMu OOyYEeHUs, CIAYKalIUMU Il TIPEACTaBICHUs y4eOHOW HHpopManuu OOIbIION
ayJUTOPUH.

Jnst  mpoBeneHHWs ~— 3aHATHH — JIGKIMOHHOTO — THUNA  IpPEUIaraloTcss  HaOOpHI
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHUS M y4eOHO-HATMSAHBIX MOcoOWi, oOecmednBaroIue
TEMaTHUYECKHE WILTIOCTPAIIH:

—11a00paTOPHIO0, OCHALICHHYIO TaOOPaTOPHBIM 000PYI0BAaHHEM;
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—TIOMEIICHHUE IJII CAaMOCTOSITENILHON PabOThl OOYYAIOMIMXCS OCHAIICHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHeT» M obecrneueHueM JOoCTyma B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPely OpraHU3alny;

—KOMIIBIOTEPHbIE KJIACChl, OCHAILIEHHBIE COBPEMEHHBIMH ePCOHATBHBIMU
KOMIThIOTEpPaMH, PabOTAIOIIUMHK IO/ YIIPaBIECHUEM OIeparmoOHHBIX cucteM Microsoft Windows,
00BEIMHCHHBIMU B JIOKATBHYIO CETh M HMEIOIIMMU BbIX0J B UHTEpHET;

—Oubnuoreka  AkagemMHuM, KHIDKHBIA ~ (OHI  KOTOPOH  COAEPXKUT  HAy4dHO-
HCCJIEIOBATENBCKYIO JIUTEPATypy, HAyUHbIE KYPHAJIbI U TPY/bl HAYUYHBIX KOH(EpPEHIHii, a Takxke
YUTAILHBIN 347,

—cepBepHOe 000pyI0BaHHUE, BKIIIOYAIOIIEE, B TOM YUCIIE, HECKOJIBKO cepBepoB cepun IBM
System X, a Takke BUPTyalbHbIE cepBepa, paloTaolIue IMOJ YIPaBICHUEM OINEPalMOHHBIX
cucrem Calculate Linux, Bxiouennoit B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciyKaiyuMu I pa3MeIeHUs pa3IMYHbIX CEPBUCOB U CIIYKO, B TOM
gucie 1 obecnieuenus padbote CYBJ] MySQL;

—CeTeBoe KOMMYTallMOHHOE 000pyAoBaHue, oOecreunBaroliee paboTy JOKaIbHOM CeTH,
MpeoCcTaBlIeHUE JI0CTyMa K ceT Internet ¢ obmieit ckopocTbio nmoakatodenust 100 Mout/cek, a
Takke paboty OecrpoBogHOrO cerMenTa cet Wi-Fi B moMeneHusx AKaieMuu;

—MHTEePaKTUBHbBIE HHPOPMAIIMOHHBIE KHOCKH «HOY;

—IporpaMMHbIE U anmapaTHbIe CPECTBA IS MPOBEACHUS BUICOKOH(PEPEHIICBS3H.

Kpome TOro, B 00pa3zoBaTeIbHOM MpoOIEcce OOYYAIOMUMHUCS HIMPOKO HCIOIB3YIOTCS
CJIETYIOIINE AIIEKTPOHHBIE PECYPCHI:

—cucrema Internet (ckopocts nogaxmodeHust — 100 MouT/cex);

—calT WwWw.krags.ru;

—0ecnpoBojHas cetb Wi-Fi.

KoHkpeTHble TOMEIIEHUsS JUIsl OpPTaHM3alid OO0y4deHHS Mo JUCHUILIHHE «OCHOBBI
MPOEKTHOM NeATEIbHOCTH» OMPEENIIOTCS pacCUCaHeM YYeOHBIX 3aHSITUNA U TMPOMEKYTOUHOM
arrectarmi. OOOpYyIOBaHUE U TEXHUYECKOE OCHAIICHHE ayJAUTOPUH, IPEICTABICHO B MACIIOPTE
cootBeTcTByOmUX KabuueroB 'OY BO KPAT' CuV.

PA3JEJ II. METOAUYECKHUE MATEPHUAJIBI

Baxkneiimmm ycioBueM yCIEeNIHOr0 OCBOCHUS MaTepHana sBisieTcs IjIaHoMepHas padora
00yyYaroIerocsi B TeU€HUE BCEro Nnepruoia u3ydeHus AUcIuIinabl. O0ydaronemMycsi Heo0XOIMMO
O3HAKOMHUTBCSI CO  CIEAyloIleld y4eOHO-METOAMYECKOM JIOKyMEHTaluel: Mporpammon
JUCLUIUIMHBL, y4eOHUKOM H/WINM Yy4eOHBIMM TOCOOMSMH MO JAWUCLUIUIMHE; 3JIEKTPOHHBIMU
pecypcaMu IO AUCHUILIMHE; METOAUYCCKUMHU U OICHOYHBIMHU MaTC€puajlaMi 11O JUCHUIIIIMHE.

VY4eOHbIN mpoliecc NMpH peanu3aliy JUCHUIUIMHBI OCHOBBIBAETCS Ha MCIOJIb30BAHUU
MpAOUYUOHHBIX, UHHOBAYUOHHBIX U UHPOPMAYUOHHBIX 0OPA308AMENbHBIX MEXHOLOUM.

TpaaunnonHele 00pazoBaTeIbHbIE TEXHOJIOTHUH NPEACTABICHbI JeKYUAMU U 3AHAMUAMU
CeMUHAapCKO20 Muna (NPakmuyeckue 3aHAmus).

VHHOBanmoHHbIe 00pa30BaTeNbHbIE TEXHOJOTMH HCHOIB3YIOTCS B BHUJAE IIMUPOKOTO
NPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpPM IPOBENEHUs 3aHATUH. AynuTopHas pabora
00yYaroImuxcst MOXKET MpeJycMaTpuBaTh WHTEPAKTUBHYIO (OpPMY MPOBENEHUS JEKIMOHHBIX U
NPAaKTUYECKUX 3aHATUMN: JeKyuu-npezeHmayuu, 1eKyuu-oucKyccuy, paboma 6 Mauvlx 2pynnax,
AHANU3 NPAKMU4ecKux cumyayutl u op.

HNndpopmanionHsle 00pa30BaTEe/IbHBIE TEXHOJIOTHHM PEATU3YIOTCS MyTeM AaKTHUBU3ALUU
CaMOCTOSITENIbHON paboThl 00yUaromuxcst B ”HPOPMallMOHHOH 00pa3oBaTenbHOI cpere.

Bce ayautopHble 3aHATUS MpECleAyloT 1eb 00eCleYeHUs] BBICOKOTO TEOPETHUYECKOIO
YPOBHS U MIPAKTUYECKOM HAIPaBICHHOCTU O0YUYEHHSI.

Iloozomoeka Kk NeKUUOHHBIM 3AHAMUAM
B xone nekmuii nmpenogaBaTeNb U3JIaraeT U pa3bsCHAECT OCHOBHBIC M Han0oJIee CIIOKHBIC
MOHITHUSI TEMbI, a TaK)Ke CBS3aHHBIC C HEH TEOpPETHYECKHE W MPAKTHUYECKHE MPOOIEMBI, JaeT
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PEKOMEH/IALlMH 10 MOJATOTOBKE K 3aHATHSIM CEMHHAPCKOIO THIIA U CaMOCTOSATENbHON padoTte. B
XOJIe JIEKLIMOHHBIX 3aHATHI oO0ydaromemycs CileIyeT BECTH KOHCIEKTUPOBaHHE Y4eOHOro
Marepuana.

C penplo o0ecrneyeHHs YCHEIIHOTO OCBOEHMS TUCLMIUIMHBI OOydYaroUMics JOJKEH
TOTOBHUTHCA K JieKuuu. [Ipu 3ToM HE0OX01UMO:

- BHUMATEJIbHO IIPOYNTATh MaTepHrall NpeabIAyLeH JeKIUH;

- 03HAKOMUTHCA C y4eOHBIM MAaTEPUAIIOM JIEKIIMHU 110 PEKOMEH/I0BAHHOMY YY€OHHUKY H/HUITH
y4eOHOMY TOCOOHIO;

- YSICHUTh MECTO M3Yy4aeMOl TeMbI B CBOCH PO eCCHOHATBLHON MOATOTOBKE;

- 3amUcaTh BO3MOXKHBIE BOIIPOCHI, KOTOpbIE OOY4YaroLIUiics NpeanosaraeT 3alaTh
IPEeroAaBaTeo.

Iloozomogka K 3anamuam cemunapcKozo muna

DTOT BUJI CAMOCTOSTEIIEHOM PabOThI COCTOUT M3 HECKOJIBKHX 3TAIOB:

1) noBTOpeHue U3y4yeHHOTro Marepuaia. J{JIs 3TOro MUCHoNb3yITCS KOHCIEKThI JIEKLUH,
pPEKOMEHI0BaHHAsI OCHOBHAS U JOTIOJHUTEIbHAS JIUTEPATYPA;

2) yrayOsieHue 3HaHMM Mo Teme. [ 3TOro PEeKOMEHJYeTCs BbINMCATh BO3HUKIIME
BOIIPOCHI, UCTIOJIb3yEMbIE TEPMHHEI;

3) NOAroTOBKA JI0KJIA0B [0 TeMaM, IpeAjaraéMbIM IpenojaBaTesieM;

4) aHanu3 NpaKTUYECKUX CUTYaLUl U Jp.

IIpu mOAroTOBKE K 3aHATUSAM CEMHHAPCKOIO THUIA PEKOMEHAYETCS C LeJIbI0 MOBBIIICHUS
uX 3PPEKTUBHOCTH:

— YZAEJATh BHUMaHKE pa300py TEOPETUUYECKUX 3a/1a4, 00CYKAaeMbIX Ha JIEKIHAX;

— yIeNATh BHUMaHHE KPAaTKOMY IOBTOPEHHIO TEOPETHUYECKOTO Marepuaia, KOTOPBIN
UCIIOJIb3YETCsl IIPU BBINOJIHEHUH MTPAKTUYECKUX 3a/1aHuUl;

— BBITIOJHSTH BHEAYAUTOPHYIO CAMOCTOSITEIBHYIO padoTYy;

— CTaBUTh NPOOJIEMHBIE BONPOCHL, 10 BO3MOKHOCTH HUCIOJIb30BATh MPUMEPHI U 33Jauul ¢
NPaKTUYECKUM COJICPKAHNEM;

— BKJIIOYAThCS B HCHOJIb3yEeMblI€ MPU NMPOBEJCHUU MPAKTUUYECKUX 3aHATHH aKTUBHBIE U
MHTEPAKTHBHBIE METO/IbI O0YUCHHUS.

IIpu pazbope mpuMepoB B ayAMTOPUH WM JOMa LEIECOOOpPa3HO KaXAbIM MX HHUX
00OCHOBBIBATh TEMH I HHBIMH TEOPETUIECKUMH TTOJI0KEHUSMH.

AKTHUBHOCTB Ha 3aHATUSIX CEMUHAPCKOI0 THUIA OLEHUBAETCS 110 CIEYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOTIPOCHI, TIpe/IaraeéMbIe IIPEno/iaBaTelieMm;

— ydacTHue B JJUCKYCCHSIX;

— BBITIOJTHEHHE TIPOCKTHBIX M WHBIX 3a/IaHUI;

— aCCHUCTHPOBAHUE MPENOAABATENIO B IPOBEIECHUH 3aHATUH.

Opzanuzayus camocmoamenvHoi padomul

CamocrosiTenpHass paboTa OOydYarOIIMXCS TPEACTaBIsAeT COO0OM Mpolecc akTUBHOTO,
[[EJICHANIPABICHHOTO TPHOOPETEHUsT WMHU HOBBIX 3HAHUHM, yYMEHUH 0e3 HEemoCpeICTBEHHOTO
y4acTHsl TPEToIaBaTessl, XapaKTepU3yIOIIHICS TPEIMETHON HAINPaBIEHHOCTHIO, 3 ()EKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3ylbTaTOB ACSITEIbHOCTH 00YJaOIIerocs.

3aauaMu CaMOCTOSITETFHON pabOTHI SBIISTFOTCSI:

— CcHCTeMaTu3alus U 3aKperieHWe TMONYYCHHBIX TEOPETHYECKUX 3HAaHUH W
MPAKTUYECKUX YMEHUN 00y4aronuxcs;

—  yruiyOlieHue W pacliupeHne TeOPeTUIECKUX 3HAHUM;

— ¢opMUpOBaHHE yMEHMHM  HCIIOJIb30BaTh  HOPMATUBHYIO M  CIPABOYHYIO
JIOKYMEHTAIUIO, CIICIIHATLHYIO TUTEPaTypy;

—  pasBUTHE IO3HABATEIILHBIX CITOCOOHOCTEH, AKTUBHOCTH 00 yJaroImxcs,
OTBCTCTBCHHOCTHU U OPTaHU30BAHHOCTU;

— ¢opMHUPOBAHHE CaMOCTOSATEIbHOCTH MBIIUICHHS, TBOPYECKOW  WHUIMATHUBBL,
CIOCOOHOCTEH K CaMOPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHHUIO M CAMOPEATH3AINH;
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—  pa3BUTHE UCCIEN0BATEIBCKUX YMEHUH.

IIpy u3ydyeHUM AMCLUUIUIMHBI OpraHM3alUs CaMOCTOATENBHOM pabOThl 00ydaroLIUXCs
npeCTaBisieT COOOH €IMHCTBO TPEX B3aMMOCBSI3aHHBIX (OpM:

1) BHeayauTOpHAst caMOCTOSITENbHAs PaboTa;

2) ayauTopHas  caMoOCTOsITeNbHAas  paboTa, KOTOpas  OCYLIECTBIISIETCA — IOJ
HEIOCPEACTBEHHBIM PYKOBOJCTBOM IIPENONABATENsl IPU NPOBEICHUM MPAKTUYECKUX 3aHATUN U
BO BpEMS UTEHUS JICKLUI;

3) TBOpuecKasi, B TOM 4YHCJIe Hay4yHO-HCccieloBaTeabckas padoTa.

Ilepen BeIOMHEHHEM OOYYAIOUIMMUCS BHEAYTUTOPHON CaMOCTOSTENBHOW paboThI
IIpenoaaBaTellb MOKET 1aBaTh Pa3bsICHEHMS 110 BBIIIOJIHEHHIO 3a/1aHUs, KOTOPBIE BKIIIOYAIOT:

— LIeJb U COICpKAHUE 3a/laHus;

— CPOKH BBIIIOJIHEHUS;

— OpPHEHTHUPOBOYHBIN 00hEM PabOTHI;

— OCHOBHBIE TpeOOBaHUS K pe3yibTaTaM padoThl U KPUTEPUH OLIEHKH;

— BO3MOXHbIE€ TUIIMUHBIE OIIUOKU IIPU BBITIOJHEHUH.

KoHTposb pe3yabTaToB BHEAY IUTOPHOIN caMOCTOATENbHOIN paboThl 00yJaIOLIMXCS MOXKET
POXOJUTH B MMCbMEHHOM, YCTHOW WJIM CMEIIaHHOH (hopme.

JlocTaTOYHO 4YacTO MHpEnojaBaTellb Ha TEMAaTHMYECKHX 3aHATHSAX CEMHHAPCKOIO THIIA
NOpy4YaeT KOHKPETHBIM O0O0ydYaroIMMcs MOATOTOBUTH Jokiaa. [lpm mnoxaroroBke nokiana,
HOJIb3YACh PA3IUYHBIMU UCTOYHMKAMHU (Y4eOHOH M clienUalbHOW JIMTEpaTypod, B TOM YHCIe
MOHOTpausMH,  JOUCCEpTalMAMH M CTaThIMH, HH(POPMAIMOHHBIMH  HMCTOYHUKAMH,
CTaTUCTHUYECKOW HHpopManued u T.0.), HEOOXOAMMO HOJHOCTbIO PACKPBITH TEMY,
MIOCJIEZI0BATENbHO H3JIOKUTh HCTOPHUIO BOIPOCA, HWMEIOLIMECS TOYKU 3pEHUsi, COOCTBEHHbIE
BbIBOZIbI. HeoOxoaumo m3beraTb HENMpPOBEPEHHOW HH(pOpMalMM, OroBapHBaTh JETUTUMHOCTb
UCTOYHUKOB. OO0s3aTeIbHBIM SIBJISIETCSI CONPOBOXKICHUE JOKJIaJa 3JIEKTPOHHOW IpE3eHTAlUEH,
c/enaHHoM B penaktope Power Point. DnexkTpoHHas mpe3eHTanus BKIYaeT: TUTYJIbHBIHN ciaiia ¢
yKazaHueM Tembl aokiana, @.M.0. obyyaronierocsi; OCHOBHbIE MOJIOKEHUS JO0KJIaa, BHIBOJIBI U
3aKJIFOYUTENBHBIN Claiii CO CIIMCKOM MCTOYHUKOB U OnarofapHocThio (8—10 cnaiino). Craiinbl
MOTyT OBITH TPOHYMepoBaHbl. L{BeToBoI (poH cnaiioB mogdupaercs Tak, YTOObI HA HEM XOPOIIIO
O6bu1 BuJeH TekcT. Ciymas AOKJaJbl M BBICTYIUIGHUS Ha CEeMHMHape WM DPEIUIMKH B XOJe
JUCKYCCHH, 00YUaIOIMMCS BaXKHO HE TOJIBKO yBa)KaTh MHEHHE cOOECEIHNKA, HO U UCII0JIb30BATh
HaBBIKM AaKTUBHOTO WM peQIIEKCUBHOIO ciyllaHus (He mnepeOuBaTh, JaBas BO3MOYKHOCTh
MOJIHOCTBIO  BBICKA3aThb CBOIO TOYKY 3pEHHUS, HEMOHATOE YTOYHSATh, MepepopMyIupys
BBICKAa3aHHOE U T.I1.).

Iloozomoexa k npomexcymounoi ammecmayuu

Bunamu npoMexyTo4HOM aTTeCTalMy MO JaHHOW AMCLHUILIIMHE SBJISIOTCA cada 3ayemd.
[Tpu mpoBeIeHUU TPOMEKYTOUHOM aTTECTAI[MH BBISICHSAETCS] YCBOCHHE OCHOBHBIX TEOPETHUYECKHUX
Y MPHUKJIAJHBIX BOIIPOCOB IIPOIPaMMbl U YMEHHME NPUMEHSATH MOJIYYEHHBIE 3HAHUS K PELICHUIO
IpakTH4ecKux 3ajad. [Ipu moAroroBke k 3auemy y4eOHbIN MaTepual peKOMEH1yeTCs IOBTOPATh
1o yuyeOHOMY M3aHUIO, PEKOMEHJOBAHHOMY B KaueCTBE OCHOBHOW JIUTEPATyphl, U KOHCIEKTY.
3auem TPOBOOUTCS B HA3HAUYEHHBIM [€Hb, 1O OKOHYaHMM H3y4deHHs] aucuuiuinbbl. [locne
KOHTPOJILHOTO MEPOIPHATHS MIPET01aBaTellb YYUTHIBAET aKTUBHOCTh PabOThI 0Oydaroierocs Ha
ayJTUTOPHBIX 3aHATHX, KAUECTBO CAMOCTOSITEIbHON pabOThl, pe3y/bTaThl TEKYIIEH aTTecTaluy,
MOCELAEMOCTh U BBICTABIISIET UTOIOBYIO OLIEHKY.

H3yuenue Oucyuniunvl ¢ UCHONB306AHUEM OUCHAHUUOHHBIX 00pA306amMenbHbIX
mexnono2ui

IIpu u3ydeHMM NIUCHMIUIMHBI C MCIOJb30BAaHMEM JMCTAHLMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUII HEOOXOAMMO MAOIMOJIHUTEIBHO PYKOBOACTBOBATHCS JIOKAJIBHBIMU HOPMATHUBHBIMU
aktamu ['OY BO KPAI'CuVY, pernameHTHPYIOUUMH OpraHU3annio 00pa3oBaTeIbHOTO Mpolecca
C MCII0JIb30BaHUEM JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTH.
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PA3JIEJI I11. OHEHOYHBIE MATEPUAJIBI

8. KoHTpo/IbHO-N3MepHuTe/IbHbIe MATEPHAJIbI, HE00X0AMMBbIE /1JIs1 MIPOBEPKHU
c¢opMHPOBAHHOCTH HHAMKATOPOB JOCTUKEHUSI KOMIIeTeHUMA (3HAHUI, yMEHUH 1
HABBIKOB)

8.1. 3a0anusa ona nposedenus mexkyuiezo KOHmpoia (KoHmpoivHas paooma)

3ana}me 1. Onpez[eJme KaKas ACATCIIbHOCTD ABJIACTCA IIPOCKTOM, a KaKas OHepaHHOHHOﬁ

nestenbHoCThIo. [Touemy?

JlesiTeJIbHOCTD

IIpoexkT

Onepaunonnas
JesiTeJIbHOCTh

opraHu3anusd BCUCPpUHKHU

BHEJPEHNE HOBOH MTPOLIEAYPBI
nondopa nepcoHana

yOOpKa KBapTHPHI

3aMeHa  HMH(OPMAIOHHOM
CUCTEMBI IO Y4YeTy Tpyla u
3apabOTHOM MIaThl KOMIIAHUH

IIOKpacKa KpyIHOro MOCTa

BO3BCICHHUC MOHYMCHTA Ha
IIomaan

OpraHu3anys OJUMITHAILI B
Coun B 2014 r

MOCTpOMKa O(PHCHOTO 3TaHUS

anrpeﬁz[ IIJTaHIIICTa
IIPOU3BOJUTCIICM

pazpaboTka ¥ BBIBOA Ha
PBIHOK WHHOBAIIMOHHOTO

IIPOJYKTa

3ameHa anmnaparHoro (IIK) u
IIPOrpaMMHOr0 0OecreueHus
yueOHoit aynuropun BY3a

OCYILIECTBJIEHNE U3MEHEHUI B
OPICTPYKTYpE H KaJpOBOM
COCTaBe OpraHu3aluu

CTPOUTENLCTBO THUTAHUKA

33[{3]—[“6 2. PaCCOpTI/Ipyf/'ITC HOMCpa BHJAOB IPOCKTOB IO THUIIOJIOTMYCCKHUM TIpYIIIIaM,

3arOJTHUB TAOIHITY

OcHoBaHuA IJIA
KJIacCu(pKaAuMu

Homep

BapuaHTthl 0TBETOB

ITo nmpenmeTHO
coJiepKaTeNIbHON 00J1acTh

I1o xonu4ecTBy y4aCTHUKOB
ITPOEKTA

[To mpoaoIKUTENBHOCTH
BBIITOJIHEHUS IPOEKTA

oukrwdE

Jlosrocpo4HbIi
Kparkocpounslii
HccnenoBarenbckui
[Tpuxknagnon
Buyrpennuit
NudopmannoHHbIit

9. MexayHapoaHbIi
10. UHnuBUyaTbHBINH
11. CpennecpouHslii
12. PernoHanbHEIH
13. KoanekTUBHBIH
14. MoHOTIPOEKT




ITo xapakTepy KOHTAaKTOB 7. MexnpenMeTHbIN 15. I'pynimoBoi
ITo nomuHMpYyrOLIIEH 8. Tsopueckuii 16. MeranpeameTHbIN
JeSITENIbHOCTH

3ananme 3. Pa3oop keiica

1. TIpouwTaiiTe mpencTaBICHHBIN HUXKE MaTepHuall Keica.

2. BcmoMHHTE W3 W3y4EHHOTO BaMH TEOPETHUYECKOTO MaTepuana, Kakue (QakTOpsI
YCIEIIHOCTH MTPOEKTa BaM U3BECTHBI.

3. TlompoOyiiTe OTBETUTh HA CIEAYIOIIME BOMPOCH], OMHUPAsACh Ha WH(OPMAIHUIO,
MOJIy4YEHHYIO U3 Kelica, U M3YYeHHbIN BaMH TEOPETUYECKUI MaTepra:

— Kaxwue u3 ¢paxTopoB yCHEIHOCTH TPOEKTa OBUIH YITYIIEHBI B ciiydae rnpoekrta «Kymon
ThICAYETICTUS»?

— IlpuBenuTe nepedeHb NPUIHH, KOTOPBIE HE OBLTH YUTEHBI aBTOpaMu mpoekTa «Kymoi
TBICAYENICTUS», YTO B pe3yjbTaTe IPHUBEIO K 3aKPBITUIO COOPYXKEHMs CIYCTs
IPUMEPHO I'0Jl IOCTIE €T0 OTKPBITUS

— Kaxkue ocHOBHbIE IPUUMHBI CPbIBA CPOKOB U Or0/KkeTa IpoekTa «CuaHenckas onepay?

— Kak Bbl nymaere moueMy, HECMOTPsI Ha MHOTOKPAaTHOE IPEBBILIEHHE OI0/KETa
npoekTa, CUAHEUCKHI ONIEpHBIN TeaTp, KaK MPOTYKT IPOEKTA OKA3aJICs YPE3BbIUANHO
ycremHbIM?

— Kaxwue BbIBoJIbI BaM HE06X01uMO cienath Ipu peain3alui COOCTBEHHOIO MpoeKTa’?

Keiic «YcnemHocTs mpoekTa

Kynon teicsiuenerus (The Millennium Dome) — xpynHoe 31aHue B BHJE KYIOJa,
noctpoeHHoe i BbicTaBku «Millennium Experience», npuypodyeHHOH K Hpa3JHOBAHUIO
HACTYIUIEHUSI TPEThETo ThicsueneTus. PacronoxeHo Ha moiyocTpoBe [ pMHBHY B FOT0-BOCTOYHOM
Jlonnone. BrictaBka O6bu1a OTKpHITa 1711 mocetuteneil ¢ 1 suBaps o 31 nexkabps 2000 rona.

Kynon Teicsiuenerust gomkeH Obl1  CcTaTh  pa3BJeKaTeNIbHO-00pa30BaTEIbHBIM
KOMILJIEKCOM, NPEIHA3HAYEHHBIM JUIS MOMYJSAPU3alMM MOCIEIHUX TEXHOJIOTUH M 00ecrednuTh
Jyd4lliee TOHUMaHHUE HAyKu Yepe3 Urpy.

Ha mpoektupoBaHHe U CTPOMTEILCTBO MPOEKTa ObLI BbLAETEH OrokeT Oonee uem 1.4
musutrap gojutapos CHIA. o eBporelickuM cTaHgapTaM, 3TO CYIIECTBEHHAsI CyMMa, BCETO JIJIst
OJIHOTO MIPOEKTA, HO LIEJIb COCTOsIAa B TOM, YTOOBI CO3J1aTh FOPOJICKYIO JOCTONPUMEYATEIbHOCTbD,
KOTOPOM OTMETHJI HOBOE THICAYENIIETUE W IOJIOKMJ OBl HOBBIM CTaHAApT B HMHAYCTPUU
pasBiedeHUd s BceoOmiero mnoapaxanus. C  HepBbIX 3TaNoOB  MNPOEKT  OTIMYANICA
HEPELIUTEIbHOCThI0 OTHOCUTENIbHO HAIMOJHEHUS U COJAEp)KaHUs, HaMEpPEeHHE YCTpoHTemnei
COCTOSJIO B TOM, YTOOBI 00ECTIEUUTD MOMYJIIPHOE MECTO, KOTOPOE OXBATUIIO KIIFOUEBbIE ACTIEKTHI
OpuTaHCKON KH3HU, Obula OBl TO peNIHurus, TEXHOJOTHS WM pa3BiedeHue. I[Ipoekt
(uHaHCHUPOBAJICS PA3TUYHBIMU UCTOYHUKAMH, HO NMIPEUMYIIECTBEHHO Ha JIOTEpPEeHHBIE IEHBIU U
yacTHOe cyOcuaupoBanue. [lepBoe u camoe KiIr04eBoe MpaBuiio B JI0OOM MPOEKTE COCTOUT B TOM,
4yTOOBI TIOCJIE aHalKW3a COOTBETCTBHsS TPEOOBaHMSIM pBhIHKA BBIPAOOTaTh KOHILEIIUIO Mapka,
OTIpeIeNIUTh HANlOJHEHNE U 3aQUKCUPOBaTh Bce B paboueM ueptexe. K coxxanenuto, ans Kynona
Teicsiuenerusi, Bce ObUI0 He Tak. OTYacTH MOTOMY YTO MHOXECTBO CTOPOH, yYacTBYIOIIMX B
MIPOEKTe, Mpecie0BaIl TOJIbKO CBOM MHTEPECHl U MPOJIOJIKAIN BHOCUTh U3MEHEHHUS B MPOEKT
1IOCJIE €70 YTBEPKIACHUS

OcHoBHas npo6sema npoekta Kymnosna TricsiaeneTrs COCTOUT B TOM, YTO €ro HaIOJTHEHUE
HE COOTBETCTBOBAJIO MOTPEOHOCTSM PhIHKA, M TIOCETUTENN TaK M HE TOHSUIM, 3a4eM ObLI C/eTaH
ATOT MPOEKT W Ha 4TO OH BooOIIEe ObuT paccunTaH. [IpoOaeMbl ¢ KymojaoM Havyaluch B CaMblid
NEPBBIN IEHb €r0 OTKPBITUSA. JINHKSA METPO, CIIELUAIbHO TOCTPOEHHAS 17151 JOCTABKH IIOCETUTENEN
13 LIeHTpasibHOM yacTu JIOHI0HA, OKa3aaach NEPErpPyKEHHOM. A T€ CUACTIIMBIIBI, KOTOPHIM B HOYb
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OTKPBITHUS BCE K€ yJAJIOCh A0OpAThCs 10 KYIOJia CBOEBPEMEHHO, HE CMOTJIN MPOOpaThCs Yepes
CTpOXKalIme KOPAOHBI ciykObl Oe3omacHocTH. [lo cTpaHHOMY COBHaACHHIO, OOJBIIIE BCETO
HEMPUSATHOCTE BBINAJIO HA JIOJNIO CaMbIX BIMATENBHBIX JKYPHAJIUCTOB OpHUTAHCKUX U
MHOCTPaHHBIX ra3er. OTO ObUIO NMPUMEPHO PAaBHO3HAYHO YCTPOWMCTBY MAacCOBOI'O IHIIEBOIO
OTpaBJICHUSI B IEHb TOP)KECTBEHHOT'O OTKPBITUS HOBOT'O POCKOLIHOTO PECTOpaHa. 3aTeEM HavyaJucCh
HapeKaHUs Ha IUIOXYI0 OpraHU3alMi0 aTTPAKIMOHOB U BBICOKYIO CTOMMOCTh OuiieToB. Bmecto
3aIJIAaHUPOBAaHHBIX 12 MUJUIMOHOB KyNOJ 3a BECh MPOLLIbIA IO MOCETWIM BCEro Juuib 6,5
MWIJIMOHA Y€JI0BEK, IPUYEM 3aIUIaTHIIN 3a OUJIeThl 5,7 MMIUIMOHA. XOTs 3TO MOXET I10Ka3aThCs
0OJBIIMM KOJMYECTBOM, NMPOEKT ObLI paccuuTaH Ha 12 MUJUIMOHOB IOCETUTENEH B IIEPBOM TOAY,
YTO TaK HUKOrjga u He Obuto gocturHyro. Kymon TeicsdyeneTus — Xopolmii mpumep MpoekTa,
3aBEpIIMBIIETOCS TOYHO B CPOK M B LEJIOM B paMKax OMO/DKeTa, HO OTCYTCTBHE
OPUEHTHPOBAHHOCTH Ha NOTPEOHOCTH KJIMEHTA MPUBEJIO K 3aKPBITHIO MPOEKTa, KOTOPBIA MOT ObI
UMeTh 00JbIIoN ycrex ['paHano3Hoe MEpONPUSTHE 0Ka3ajl0Ch MUCKIIOYUTEIBHO YOBITOYHBIM, a
JUIS 3aBEpLICHUsl NPOEKTa TOXKE HYKHO ObUIO BJIOXKHUTH HeMaso jeHer. Heckonbko mecsleB
OpuTaHckue (PMHAHCHCTBHI HANPSDKEHHO PEIaN KIACCHYECKYIO JAMIEMMY «HM HECTH TSDKEJO, U
OpOCUTH JKAJIKO», 10K, HAKOHELl, HE PELIMINCh HAa TOPKECTBEHHOE 3aKpbITHE Kynosia. B kaHyH
HOBOTO, 2001 TO/Ia MPUTIIIOCH CKa3aTh MOCIIEAHEE «IPOIIaii» «(HHUacKO THICTUECITETH.

Cupaneiickasi onepa: NpoBaJbHbIH MPOEKT, HO IPEKPACHBIN pe3yJIbTAaT.

HecmoTps Ha TO, YTO YCHELIHBIM IPOEKTOM HPUHATO CUUTATh TOT, KOTOPbIH ObUT OKOHYEH
B CPOK, C TpeOyeMbIM KaueCTBOM M B paMKax OIO/)KETa, €CTh IIPOEKThl, HEBEPOSITHBIN PE3yJIbTAT
KOTOPBIX HUKAaK HE CBSA3aH C COOJII0AEHNEM KaKuX Obl TO HU ObUIO OTpaHUYEHUH.

CupnHeiickuil onepHbIN TeaTp - OJHO M3 CaMbIX JIETKO Y3HaBaeMbIX 3[aHUl Mupa. OTu
«I1apyca» cTajal CHMBOJIOM He TOJIbKO CHIHEs, HO M BCEr0 aBCTPAIUICKOro KOHTHHEHTa. Ho npu
TOM IMpPOLECC CO3/IaHusl TeaTpa SBISETCS CHUMBOJIOM 3IHYECKH HPOBAJIBHOTO YIPABIEHUS
npoekToM. [IepBoHadanbHO Mpennoaaraioch, YTo MOCTpoiika 3aitMer 4 rosa, a 610 KEeT COCTaBUT
7 MAJUTMOHOB aBCTPATTMHCKUX J0JIapoB. B peanbHOCTH, CTpoiiKa mpooipKaiack 14 et u Ha Hee
6bu10 oTpaueHo 102 muwinrona. B npouenTax — npebiieHre cpokoB Ha 350% u Oroxera Ha
1457%.

BonbmMHCTBO M10AEH MMEIOT TEHICHLINIO 3HAYUTEIbHO HEIOOLIEHUBATh BPEMS U PECYPCHI,
HEOoOXOIUMBbIE NJIsl pElIeHHs TOW WM HMHOM 3aJaud U IEpPEeOLleHWBAaTh CBOK CIOCOOHOCTh
npenBUaeTh Oyaylee.

UYro xe mponsonuio?

B nepByto ouepens, B Hauane JitoOOro MpOeKTa 3aKa3uMKOM JIOJKHBI ObUIb OIpe/IeNieHbI
LEJM U 3a/1a4H, KOTOPBIX MPOEKT JI0JKEH IOCTUTHYTh. B TaHHOM ciiydae, 3aka3uuk — mraT HoBerit
OxHbI Yarmbc — OOBABISAS KOHKYpPC Ha JIy4IIMM au3aiiH Oyaymiero 3aaHus, TpeOoBal
OTIpEIeNIEHHOr0 KaueCTBa, HO HE CTABUJI HUKAKUX OTPaHUYEHUHN HU 10 CPOKaM, HU 10 CTOUMOCTH.
OTO0 JaBaJIo MOJHYI0 CBOOOY apXMTEKTOpaM, y4yacTBOBABIIMM B KoHKypce. [lobenun marckuit
apxutexrop Mopu Y130H. B 1959 roxy Hadazoch CTPOUTEIBCTBO, PACXOIBI HA KOTOPOE JOJKHBI
ObUTH OBITH MOJHOCTBIO MOKPBITHI JOXOAAMHU OT MPOBEICHHOH JIOTEPEU.

VYT30H ObUT yBJIEUEH Ou3aiiHOM, ero kosiera OBe Dpam oTBeyall 3a MH)KEHEPHIO, ObUIH
NOJAPSAAYNKH, 3aHMMAaBIIUECS BEHTWIALMEH, OCBELIEHUEM, aKyCcTUKOH. IIpu 3TOM mpoekrom B
1eJI0M, (aKTUYECKH, HE YIPaBIIsUT HUKTO.

Hecmotpss Ha mporecTsl YT30Ha, €llle HE OKOHUMBLIETO IUIAHUPOBATh BCKO CTPYKTypa
31aHus, paboThl Hayanuck. [lpuuem, yxe B mpoliecce CTpOUTENBCTBA OT 3aKa3yUKa MPOI0JIKaIN
MOCTYIATh 3apPOChl HA U3MEHEHUs], TPeOOBABIINE HOBBIX KOHCTPYKTUBHBIX PEIICHUH.

[lepBoHayanbHO OOJKET OBLIT Ha3BaH Ha OCHOBE OLIEHKH €Ile He3aKOHYEHHOI'0 MPOeKTa
CTOPOHHEW OpraHu3aluei, 4TO BIIOCIEACTBUM BbI3BAJIO HEMalo cropoB. llepBeiii 3rtam
CTPOUTENbCTBA (LIOKOJIbHAS YacTh 37jaHKsl) ObUT 3aBEpIIEH C OTCTaBaHUEM OT pacnucaHus Ha 47
HeJIelb U ¢ OI0IKETOM B 5,2 MUJLIMOHA.

K xonmy mepBoro srana YT30H nepecMoTpen o0muii OroKeT, Ha3BaB CyMMy yxke B 12,5
MWUJIMOHOB (BMECTO M3HAuYaJbHO 3aIlJIaHUPOBAHHBIX 7). BTopoil 3Tam (co3maHue BHEUIHHMX
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KOHCTPYKIIMMA)  Hayal  MOPOXOJAUTh  MOJA  NPUCTAIBHBIM  HAJI30pOM  IPaBUTEILCTBA,
KOHTPOJIMPOBABIIIETO BCe pacxonbl. M3-3a OOMKETHBIX pasHoriacuii B 1966 YT30H BbIIIEN U3
IIPOEKTa ¥ MOKUHYJI ABcTpanuio. [IpoekT nepemien Kk HECKOJIBKUM aBCTPAIUNHCKUM MHXXEHEpam, U
BTOPOM 3Tar ObLT 3aBepiiieH B 1967 ¢ GromkeTom yxke B 13,2 MUUIHOHA.

IIokuHyB HpOEKT, YT30H HE OCTAaBWJI HUKAKUX 3CKU30B WM YKa3aHUW 110 IIOBOIY
JnanbHeWeil padoThl, pacCYUThIBas, UYTO €ro I030BYT OOpaTHO, KOrja HOBas KOMaHJa
npoBanuTcs. [103ToMy BHYTpeHHHE MHTEPbEphl IPUILIOCH CO3/1aBaTh 3aHOBO, YTO MOBJIEKIIO 32
co0oli JTaBUHY HENpEeABUIECHHBIX MpoOJeM W HeObIBaiblii pocT Oromkera. B 1973 koponera
Enmuzagera Il TopxectBenHo oTkphiia Onepnsiii Teatp Cunnest. A yxe k 1975 on okynu ceOs!

VY3HaB, 4TO MPaBUTEIBCTBO COTJIACHIIOCH HA OIOKET, BO MHOTO Pa3 MPEBBIIABIINMA TOT,
4TO Mpejylarajl OH, YT30H PELIn, YTO IPaBUTEILCTBO ABCTPAJIUU HECIIPABEAJINBO IPUTECHSIIO
€ro, Korja oH B T€UEHUE HECKOJIbKUX JIET IPOCHI YBETHYUTh OrokeT. OH HUKOrJa OOJbIIe HE
npuesxkan B ctpany. B 2003 roay YT130H nonyuun [IputikepoBCKyrO MpeMHUIO 32 CBOM MPOEKT
3nanust Onepsl CuaHes:, XOTS caM OH TaK HUKOT/Ia U He YBUJIEN 3[JaHUS BO BCEM €T0 BETUKOJICTIHH.

3aganmne 4.

PykoBosicTBOM Mex1yHapoaAHOro aspornopra «N» NpuHATO NpUHIUIUAIBHOE PELIEHUE O
IPOBEIEHUH TOPKECTBEHHOI0 MEPOIPHSITHUS, HOCBALIEHHOTO I'OOBILMHE CO JHS O(QUIINATBEHOTO
co3naHus komnaHuu. Ha meporpusitue peuieHo mnpuriiacuth He Oosee 65 yenmosek. bromxer
MEpOINpUATHS 3allJIaHUPOBaH Ha ypoBHE 715 Thicsu pyoneil. [lata odunuanbHOro nmpoBeaeHus
meponpusitust — 11 aBrycra 2024 roma. OdunmaneHas aara OTKPHITUS MPOEKTa W Hadaia
¢dbuHancupoBanus padot — 05 urons 2024 roxa.

Bbl Ha3HauEeHB! OTBETCTBEHHBIM 32 JaHHbBIN IPOEKT. Bl MOXKETE IPUBJIEKATh COTPYIHUKOB
pa3HbIX NOAPa3eIICHUI I IOMOLIH, HO TOJIBKO C COIVIACHS JIMHENHBIX MEHEKepoB. [Ipu aToM
00 OT3bIBE COTPY/IHUKA B IIPOEKT Bbl 00513aHbI OTIOBECTUTH UX HEMIOCPEICTBEHHBIX PYKOBOJAUTENEH
HE MeHee, 4eM 3a 3 pabouux AHA 10 IUIAHUPYEMOM JaThl.

Wcnonb3ys 3Hanus o )ku3HeHHoM nukiie nmpoekra (OKLIII), onuiute ocHOBHBIE AEHCTBUS,
KOTOpbIE BBl JOJDKHBI Oy/ieTe MpeAnpuHATh Ha KaxaoM u3 stanos XKIUIT qns peanuzanuu nenen
IIPOEKTA.

8.2. Bonpocwt 0nsa noozomoexku Kk ougghepenyuposannomy 3auémy

[TonsTHe npoekTa. XapakTepUCTUKU IPOEKTA

DJIeMeHTHI IPOEKTHOH NI TETHHOCTH

Oransl NPOEKTHOM JeSITeNbHOCTH

Knaccudukanus npoexkton

[ToHsATHE )KU3HEHHOTO LIMKJIA TpoeKTa. Pa3bl )KU3ZHEHHOTO LIUKJIA TPOEKTa

[IpenuKTHBHBIE >KU3HEHHBIE LUKIBl MPOEKTAa: KacKagHas (BOIOIMAIHAs) MOJEIb,

BO3BpAaTHas BOJOIAJHAs MOJIENb

7. WrepaTuBHAs MOJIENb )KU3HEHHOTO ITUKJIA TPOEKTA

8. HMukpemeHTHast MOJIeNb KU3HEHHOTO LIMKJIa TPOEKTa

9. ApantuBHas ¥ THOpHIHAS MOJIENN )KU3HEHHOTO ITUKJIA TPOEKTa

10. YuacTHuKM TpoeKTa. 3aMHTEPECOBAaHHBIE CTOPOHBI IPOEKTA

11. KomaHHbI€ POIH B IPOEKTE

12. CriocoOb1 KOMMYHUKAIUI B TPOEKTE

13. TloHsATHE ¥ TIPU3HAKU TIPOOIIEMBI

14. Mpuanuns! GOpMyTUPOBKH 1eu. Metoauka noctanoBku nenu SMART

15. MeToauku MOCTaHOBKH | TocTHx)eHus 1ieneit GROW

16. Mertonbl opranu3aiy rpymnmnoBoi paboThl sl ONpeieNeHus: CocO00B JOCTHKEHUS
eI ¥ PEeIIeHHs 337124 TIPOCKTa

17. IlonsiTe obpasza nNpoayKTa MPOEKTa

18. Ilenp 1 3a1aun co3aHUS TPOTOTHUIIA

19. Knaccugukarun TpeGoBaHUM B IPOEKTE

ouhkwndE
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20. [aru no pa3paboTKe MmiIaHa MpoeKTa

21. Uepapxuueckas ctpykrypa pador (WBS)

22. Metoapl pa3paOoTKu U (OPMBI IPEICTABICHUS KAJICHAAPHOTO IJIaHa MTPOEKTa
23. Ilonstue pucka npoekra. Kinaccudukarus puckoB

24. Ctpareruu ynpaBieHHs PUCKaMU IPOCKTa

25. O0nacTv 3HaHUH M TPYIIIBI TPOLIECCOB YIPABICHUS TPOSKTaMH
26. [lonaTue ynpaBieHUs: IPOSKTOM

27. MeTozp! ynpaBiieHHS IPOESKTOM Ha 3Tale pealn3aum

28. MOHUTOPHHT U KOHTPOJIb paboT MpoeKTa

29. 3ayiaum Ha JTarne 3aBepIICHUs MIPOCKTa

30. [IpencraBneHue pe3yabTaToOB MPOEKTA

8.3. Bapuanm 3adanuii 013 npoeedeHus RPOMENCYMOUHO20 KOHMPONs

1. ITpoekt — 310 ...

a) HHXEHEpHas, TEeXHUYECKas, OpraHu3allMOHHO-TIPaBOBas JOKYMEHTallUs IO peaau3aluu
3aIJIaHUPOBAHHOTO MEPONIPUSATHUS;

0) OrpaHHYeHHOE [0 BpPEMEHHM, LEJIECHANPABICHHOE W3MEHEHHE OTAEIbHONH CHCTEMBI C
YCTaHOBJICHHBIMUA TpC60BaHI/I$IMI/I K KauCCTBY pE3YyJIbTAaTOB, C OTPAHUYCHUAMU paCXOJOBaHUA
CPEZCTB U CO crenupuIecKoil opranuzanuei;

B) TIpynma »3JEMEHTOB (BKJIIOYAIOIIMX KakK JIOJeH, TaKk U TEXHUYECKHE DIIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE10€ B LIESIX
AOCTHIKCHUS IMOCTABJICHHBIX IICPEI HUMU HCJIGIZ;

I') COBOKYIHOCTb paboT, IPOAYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JIOJKHO ObITh 00ecreueHo
C LIEJIBIO JIOCTUKEHUS IIOCTABJICHHOH LIETIH.

2. K o0uuM npr3HakaM NpoeKTa OTHOCST:

a) OrpaHUYEHHAs BO BPEMEHHU IIEJIb;

0) orpaHMuYEHHas 10 pecypcam MPOJOJDKUTEILHOCTh MPOEKTa;
B) TJIAHOBOCTb.

3. UTo BXOAUT B TPU OCHOBHBIX OTPAHUUYEHUS MPOCKTA!
a) BpeMs, paclicaHue, KauecTBo;

0) BpeMmsi, IEHbI'H, PACIIHCAHUE;

B) BpeMsl, I€HbI'H, KAYECTBO.

4. IIpoeKT cuuTaercs yCHelHbIM, KOria:

a) TPOEKT YAOBIETBOPSET TPEOOBAHUSIM 3aWHTEPECOBAHHBIX JIMIl, WM MPEBOCXOAUT HX
OXXKHUAHUS;

0) mpou3BeIeH NPOIYKT ITPOEKTA;

B) CIIOHCOpP IPOeKTa 00BABUI 00 OKOHYaHUU MTPOEKTA.

5. YpaBnsieMbIMU TapaMETPAMHU MPOEKTA HE SBIISFOTCS:

a) 00beMbI M BUJIBI paboT;

0) CTOMMOCTb, U3AEPKKHU, PACXObI IO IPOEKTY;

B) BPEMEHHBIE MapaMeTphl, BKIIOYAIOIIUE CPOKHU, MPOJOKUTEILHOCTH U PE3€PBbI BHITIOJIHEHUS
paboT U 3TANoOB MPOEKTA, a TAKIKE B3AUMOCBSI3U MEXIY padoTamu;

I') pecypchl, TpedyeMble AJIsl OCYIIECTBICHUS TPOEKTa, B TOM YHCIIE YeJIOBEUECKUE WIIH TPYAOBBIE,
(UHAHCOBBIE, MATEPUATLHO-TEXHUIECKHE, a TAK)KE OTPAHUICHUS TI0 PeCypcaM;

1) Ka4YeCTBO MPOEKTHBIX PEIIEHUH, TPUMEHIEMbIX PeCypCOB, KOMIIOHEHTOB ITPOEKTA;

€) BCE BapUaHThI IPaBUJIbHBI.
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6. IIpoext oTmyaercs OT MPOLECCHON AEATEIBHOCTH TEM, UTO ...

a) IPOEKT SIBISIETCS HENPEPBIBHOM AEATENbHOCTBIO, a MIPOLECC — OJHOPA30BBIM MEPONPUATHEM;
0) MPOEKT MOJJAEPKHUBACT HEU3MEHHOCTh OpPraHU3allud, a IPOIECCHl CIHOCOOCTBYIOT €€
WU3MEHEHHUIO;

B) IIPOLIECCHI B OpraHU3al[MM LUKJIMYHBI, OHU IOBTOPSIOTCA, @ MPOEKT — YHUKAJIEH, OH BCErja
MMeEET J1aTy Hadyajla ¥ OKOHYaHHS,

I') TPOLECChl B OpPraHU3alUU PETJIaMEHTHUPYIOTCS JOKYMEHTAJIbHO, MPOEKTHI HE TPeOyroT
JOKYMEHTaJIbHOI'0 0(hOpMIIEHUS.

7. OcHOBHasl KJ1acCH(DUKALIMS THIIOB MPOEKTOB 110 MACIITa0Yy:
a) MaJIble MIPOEKTHI, OOJIBIIINE TPOCKTHI, MErallPOEKTHI;

0) MOHOIIPOEKTHI, MYJIbTHIIPOCKTHI;

B) KPaTKOCPOYHBIE, CPETHECPOUHBIE, TOITOCPOYHBIE.

8. ITo kakuM MpU3HAKaM MOKHO KJIaCCU()UIIMPOBATH MMPOEKTHI:

a) HaIpaBJICHHOCTh Ha JOCTH)KEHUE KOHKPETHBIX LIeJIeH, ONpeIeIeHHbIX Pe3yiIbTaToB;

0) KOOPAMHUPOBAHHOE BBHIMIOJIHEHHE MHOTOUYMCICHHBIX  B3aUMOCBS3aHHBIX JCHCTBUH,
OrpaHUYEHHAas MPOTKEHHOCTh BO BPEMEHH, C ONPE/IETICHHBIM HA4alIoM U KOHIIOM;

B) BCE BBILIE IEPEUHUCICHHOE.

9. I1poeKThI, MoABEPKEHHBIC HAMOOJIBIIEMY BIUSHUIO BHEITHETO OKPYKEHUS:
a) COI[MAJIbHBIC U HHBECTUI[UNOHHBIC,

0) SKOHOMHUYECKHE ¥ MHHOBAIIHOHHBIE;

B) OPraHM3allMOHHBIC H IKOHOMHUYECKHE.

10. K mapameTpam, o0 KOTOPBIM OCYIIECTBIISICTCS CTPYKTYypH3aIsl IPOEKTa, HE OTHOCSTCS:
a) ATaIbl )KA3HCHHOTO IMKJIA TPOCKTA;

0) KOMIIOHEHTHI IPOAYKTA;

B) BUJIbI YUACTHUs B BBIMIOJIHCHUU paloT;

T') TIOApa3/IeNIeH s OPTaHU3alMOHHON CTPYKTYPBI;

1) 3JIEMEHTBHI 3aTparT.

11. YyacTHUKH NpOEKTA — 3TO ...

a) ¢pu3MUecKue IuIa U OpraHu3alui, KOTOpble HETTOCPECTBEHHO BOBICYEHBI B IPOEKT UITH UbH
MHTEPECHI MOT'YT OBbITh 3aTPOHYTHI ITPH OCYILIECTBICHUH ITPOEKTA;

0) KOHEYHbIE TOTPEOUTENN PE3yAbTATOB MIPOEKTA;

B) KOMaH/1a, YIPaBJISIIOIIAsl IPOEKTOM;

T') 3aKa3YUK, UHBECTOP, MEHEKEP MPOEKTa M KOMaH/[a MPOEKTa.

12. K0 siBNIsieTcs 3aMHTEPECOBAHHBIM JIULIOM TIPOEKTa?

a) JTUIIa WIK OpPTaHU3aIlui, KOTOPBIE OYIyT UCIOIB30BaTh MPOAYKT WM YCIYTY, UK Pe3yJabTatr
MIPOEKTA;

0) U110 WJIM OpPTaHU3aIHs, BBITIONHSIONIAs pa0OTHI IO peau3aiii MPOeKTOB;

B) JIMLIa U OpraHU3AIMH, KOTOPbIE aKTUBHO YYaCTBYIOT B IIPOEKTE, I T€, YbH UHTEPECHI MOTYT
OBITH 3aTPOHYTHI U TIPU ITOM;

') KOJJIETUATbHBIA OpraH, BHITOTHSIOMMN (HYHKIIUU KOOPIUHAIIMKM BCEX YYACTHHKOB MPOEKTA,
OpPraHU3YIOIUN EATEIbHOCTh PA0OUHX TPYIII MPOEKTa U 0O0eCTIeYNBAIOIINI HHPOPMAIIHOHHYIO
MOJAJIEPAKKY BBIIIECTOSALIUX CTPYKTYP.

13. Ctparerus npoexra — 3710 ...
a) JKelaeMblil pe3ysbTaT JEeSATeNbHOCTH, JOCTUTAaeMblIi B HMTOT€ YCIHEIIHOIO OCYIIECTBIECHUS
IMPOCKTA B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITIOJIHCHU,
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0) nony4yeHue npuobUIn;
B) IPUYMHA CY[IECTBOBAHUS MIPOCKTA;
T') HaIlPaBJICHUS U OCHOBHBIC IPHUHIIHUITBI OCYIICCTBICHHS IPOCKTA.

14. KanengapHslil IaH — 370 ...

a) JIOKyMEHT, YCTAHABIIMBAIOIIMN TOJHBIA TIepedyeHb paboT MpPOEeKTa, HX B3aHUMOCBS3b,
MIOCJIEIOBATEIBHOCTh U CPOKH BBITIOJTHEHUS, MPOJOJIKUTEIBHOCTH, a TaKXKe HCIOIHUTENCH H
pecypcbl, HEOOXOANMBIE J1JISl BBIMOJIHEHUS pabOT MPOEKTa;

0) ceTeBas AuarpaMmma;

B) IJIaH IO CO3JJaHUIO KaJIeHaps;

') JOKYMEHT, YCTaHABJIMBAIOIIUI OCHOBHBIE PECYPCHBIC OTPAaHUYCHHS MTPOCKTA.

15. HenocpeacTBeHHOE HHUIIMUPOBAHUE MTPOEKTA BKIIIOYACT B €04 ...

a) olpeielieHre U Ha3HAueHUE YIPaBIIAIOLIETO IPOEKTOM;

0) nmpuHsTHE pelieHus 00 00ecreueHnn pecypcaMu BhINOJIHEHMS IEPBOM (pa3bl MPOEKTa;
B) aHAJIM3 MPOOJIEMBI M IIOTPEOHOCTH B MPOCKTE;

') cOOp MCXOIHBIX JaHHBIX;

1) OpraHu3anus 1 KOHTPOJIb BBIIIOJIHEHUS paboT;

€) IPUHATHE PELICHUs O Hayalle IPOEKTa;

) YTBEP)KJCHUE OKOHYATEIBHOT0 CBOIHOTO IIJIaHA YIIPABICHUS IPOCKTOM.

16. KTo siBiiseTcs 3aKka34ymKkoM npoexra’?

a) KOJUICTUAJIbHBIN OpraH, BBIMOJHSIOMNNA (YHKIMH KOOPJIMHALUA BCEX YYaCTHHKOB NMPOEKTA,
OpPraHU3YIOIIUN EATEIBHOCTh PA0OUUX TPYIIN MPOEKTa U 00eCIIeYNBAIOIINI HHPOPMAIIHOHHYIO
MO/JIEPKKY BBIIIECTOSAIIUX CTPYKTYD;

0) JuIa UM OpraHu3alliu, KOTOpble OYyIyT MCIONb30BAaTh MPOAYKT UIU YCIYTY WIH Pe3yabTaT
MIPOCKTA;

B) JIMIIO WJIM OPTaHU3AIIMS, BBITOTHSIONIAs paOOThI 10 peann3aliy MPOEeKTOB;

T) JHUIa U OpTaHU3alUuH, KOTOPhIE aKTHBHO YYaCTBYIOT B MPOEKTE, WIH T€, YbH UHTEPECHI MOTYT
OBITH 3aTPOHYTHI U TIPU ITOM.

17. Ktro ¢popmupyet TpeGoBaHUs K IPOAYKTY MPOEKTa?
a) KypaTop MpoeKTa;

0) pyKOBOAMTEH MPOEKTA;

B) PYKOBOJIUTEIND ITPOEKTHOTO OHcCa;

I') 3aKa34UK IPOEKTA.

18. Kpurepun, KoTopbIM J10J1kHa cooTBeTcTBOBaTh SMART-11€71B:

a) LeJIb JOJKHA OBITh COINIACOBaHA BCEMHU 3aMHTEPECOBAaHHBIMY CTOPOHAMU;

0) 1enp 10JDKHA OBITH ONpeeieHa AaTa JOCTHKEeHUS LEIH;

B) 11eJIb JOJDKHA OBITH C()OPMYJIMPOBAHA B OJTHOM MPEUI0KEHNH;

I') LeJb J0JKHA BKIIIOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHHE;

1) 1IeJb JOJDKHA OBITh M3MEPUMOH, T.€. JOJKHBI ObITh yKa3aHbl KOHKPETHBIE MOKa3aTeau U UX
3HAYEHUS, 110 KOTOPBIM ONPEAEIAETCS CTENIEHb JOCTUXEHUS LIEIH.

19. Inarpamma I'anTta — 3710 ...

a) JOKYMEHT, YCTaHABIIUBAIOIINN OCHOBHBIE PECYPCHBIC OTPaHIUYEHUS TPOSKTA;

0) ropuszoHTalbHAs JHUHEWHAs IuarpaMma, Ha KOTOPOW pPaOOTHl TPOEKTa MPEICTaBISIFOTCS
MPOTSKCHHBIMA BO BPEMECHH OTPE3KaMHU, XapaKTCPU3YIOIMIMMHUCS BPEMEHHBIMH W JIPYTUMH
napaMeTpamu;

B) rpadraeckoe n300paxeHne uePapXuIeCcKOi CTPYKTYPhI BceX paboT MPOeKTa;

T') IepEBO PECYPCOB MPOEKTA;
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1) OpraHU3alMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTA.

20. YTo Ci1yKUT rOpU30HTAILHOM OChIO quarpammsl ['aHra:
a) IepeyeHb PECypCoB;

0) IIUTENBHOCTH 3a/a4;

B) JUTUTEIBHOCTH NPOEKTA;

I) IEpeYeHb 3a/]a4;

1) IPEAIECTBYIOIIUE 3aJauH.

21. Yem ompenensercs o01asi CTOUMOCTb MPOEKTa?
a) KOJIMYECTBOM 3a/1ay IIPOEKTa;

0) BpeMEHEM BBITTOJTHEHUS ITPOCKTA;

B) TpyJ03aTpaTamMu Ha MpPOEKT;

') CTOUMOCTBIO PECYPCOB ITPOEKTA.

22. BrokeT npoekTa — 3To:

a) IUPEKTUBHBIN TOKYMEHT, IPEANMMUCHIBAIOIINI CTPYKTYPY PAcXO0OB;

0) TUPEKTUBHBINA JOKYMEHT, IPEANUCHIBAIOIINI BETUYUHY PE3EPBOB;

B) IUPEKTUBHBIN JOKYMEHT, IIPEAMUCHIBAIOIINI PACXObI M JOXOABI B COOTBETCTBUU CO CTAThSIMU;
') TUPEKTUBHBIA JOKYMEHT, PEAMHUCHIBAIOLINI BETUYNHY JOXO/IO0B.

23. Yto Takoe cMmeTa npoekra’?

a) IOKyMEHT, OIIPEeAEIAIONIMN pacXo/Ipl IPOEKTa;

0) TOKYMEHT, OIpeIeIONINI T0X0AbI POCKTA;

B) JOKYMEHT, ONIPEACIIAIONINI O0IIIEe pacXo/Ibl U J10X0/IbI MPOEKTA;
') TOKYMEHT, ONpeNeSIONINil pe3epBhl MPOEKTa.

24. @akTOopbl, KOTOPBIMH XapaKTepU3YIOTCS MPOEKTHbIE PHCKM M Ha OCHOBE KOTOPBIX
dbopmupyeTcs MIaH yIpaBIeHUs PUCKAMU:

a) pUCKOBO€ COOBITHE;

0) cTerneHb arpeCCUBHOCTH BHEIIIHEU CPEJIbL;

B) YPOBEHb UHDIIALNH;

I') KOHKYpPEHTHas Cpena;

1) BEpOSITHOCTh HACTYIUIEHUS! PUCKOBOT'O COOBITHS;

€) pa3Mep MOTeph B pe3yJIbTaTe HACTYILICHHS PUCKOBOTO COOBITHS;

) PETMOHAIBHOE 3aKOHOATEIbCTBO.

25. Oco0eHHOCTh COIMATIbHBIX POEKTOB:

a) TEJBI0 COIMAITBHBIX MPOEKTOB SIBIISIETCS YIyYIIEHUE YKOHOMHYECKUX TIOKa3aTeeld CHCTEMBI;
0) CpOKH NMPOEKTa YETKO ONpeAEIeHbI U He TPeOYIOT KOPPEKTUPOBKH B IPOLIECCE PeaTU3allNN;

B) KOJIMYECTBEHHAS M KAYECTBEHHAs OIICHKA JIOCTHKECHHUS PE3yIhbTaTOB CYIIECTBEHHO 3aTPYAHCHA;
I') OCHOBHBIE OTIPAaHMYEHUS CBS3aHbl C JUMHUTUPOBAHHONH BO3MOXHOCTBIO HCIOJIB30BaHUS
TEXHUYECKUX MOIIHOCTEN.

26. Konuenuus mpoekra ...

a) J0JDKHA OBITh COTJacoBaHa KIFOYEBBIMHM YYACTHMKAMHU MPOEKTA: 3aKa3YMKOM, MHBECTOPOM,
CTIOHCOPOM | JIp.;

0) yTBep>KaaeTcs B 3aBepIICHUH (a3bl MHULIMALIMY IPOEKTa;

B) 00s13aTEIILHO COACPIKUT CBOJHBIN KaJICHIapPHBIH IJIaH MTPOEKTHBIX padoT;

r') 00s13aTeNIbHO TOJDKHA OBITH 0OpPMIICHA B BUJIE MTACTIOPTA MPOEKTA;

1) 00s13aTeJIFHO TOJDKHA COJEPKaTh KOHLETIINH MO YIPABICHHIO KOMMYHHUKAIUSAMU, TIOCTaBKaMH
U KOHTPaKTaMH;
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€) 00s13aTeIbHO CO/IEPKUT OMHMCAHUE LIeIeH IPOEKTa, €ro OCHOBHBIX ITapaMeTPOB.

27. dKu3HEHHBIN LUK MPOEKTA — ITO:

a) CTaJus peayln3aluu MPOEKTa;

0) cTaaus MPOEKTUPOBAHUS MPOEKTA;

B) BPEMEHHON IPOMEKYTOK MEXTy MOMEHTOM OOOCHOBAaHUS MHBECTULMI M MOMEHTOM, KOrza
OHM OKYIHJINCE;

I') BPEMEHHOH IPOMEKYTOK MEXKLy MOMEHTOM HOSIBICHHUS, 3apOKICHUS IPOEKTAa U MOMEHTOM €ro
JIMKBUJIALIUH, 3aBEPLICHUS;

J1) BPEMEHHOW MPOMEKYTOK MEXYy MOMEHTOM IMOJIY4EHHUS 33JaHus OT 3aKa3UYMKa 1 MOMEHTOM
Clauy IPOEKTa 3aKa34HKY.

28. Bexa — 2710 ...

a) KJII0YEeBOE COOBITHE MPOEKTa, UCIOIb3YeMOe sl OCYIIECTBICHHUS KOHTPOJISL HAJl XOJIOM €ro
peanu3anuu;

0) HAOOp JIOTMYECKH B3aMMOCBS3aHHBIX PaOOT IMPOEKTa, B IPOIIECCE 3aBEPIICHUS KOTOPBIX
JOOCTUT'ACTCS OANH U3 OCHOBHBIX peBy.IH)TaTOB HpOGKTa;

B) IIOJIHBIH HA0Op MOCIIEIOBATENBHBIX PAOOT IMPOEKTA.

29. Ha3znaueHue OTBETCTBEHHBIX 32 BBHITIOJHEHUE PAOOT MPOEKTa MPOUCXOAUT HA dTare:
a) MJIaHUPOBAHUS;

0) KOHTPOJIS;

B) BBIIIOJIHEHNUS;

T') 3aBEpIICHUS.

30. OnucaHue M COTJIACOBAHUS CTPYKTYpPbl OTBETCTBEHHOCTH 3a BBINOJIHEHHE HAO0OpOB paboT
o0ecreynBaer:

a) CTPYKTYpa pa30uBKH padoT;

0) MaTpuIla OTBETCTBEHHOCTH;

B) MaTpuIla MPUOPUTETOB,;

T') OpraHu3aluOHHas CTPYKTYpa.

31. CocraBmusitomue CTauy peaiu3aluy IpoeKTa:

a) OpraHu3alus U KOHTPOJIb BBIIIOJIHEHUS MPOEKTA;

0) BBOJI B OKCIUTyaTaIMIO U IPUHATHE MIPOCKTA 3aKa34NKOM;

B) IOKyMEHTHPOBAHUE U AHAJIU3 OTIbITA BHINOJIHEHHSI JAHHOTO MTPOEKTa;
) popmMHpoBaHNE KOHILIETILIUN TPOEKTA;

) aHAJIU3 U PeryJUpOBaHKE BHIMOJIHEHUE [TPOEKTA.

32. 3aBCpI_HeHI/IC IMPOCKTA — 3TO CTAAU ITpOoLICCCa YIIPABJICHUA IPOCKTOM, BKIITOYArOIas MpoOucCChl

a) popMHUpoOBaHUS KOHIICTIIIMU TPOEKTA;

0) popMupOBaHUs CBOJHOTO TUIAHA MTPOCKTA;

B) BBOJIa B DKCIUTyaTallMI0 U MPUHATHUS MPOEKTA 3aKa3YMKOM, JOKYMEHTHUPOBAHMS U aHaIM3a
OTIBITA PEATM3AIINN TTPOCKTA;

T') OCYIIECTBIICHHUS BCEX 3aIlNIAHWPOBAHHBIX MTPOEKTHHIX PadoT.

33. I'nmaBHO# ¢yHKLMEH MTpoliecca 3aBepIICHHS ABISETCA:

a) TMpOBEJEHHWE NPOBEPKH B YaCTU COOTBETCTBUS pPE3YJIbTAaTOB IPOEKTAa — MPOECKTHBIM
TpeOOBaHUSM;

0) npoBeieHNEe MOCIEIPOEKTHOTO aHAIN3a JJIsl JTOKYMEHTHPOBAHUS yCIIeXa;

B) (popManbHOE 3aBepIlIeHNE MPOEKTA U paclpoCTpaHeHHe HHPOPMAILIUU CPEIN €r0 YIaCTHUKOB.
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34. MoseT J1 IPOEKT OBITh 3aKPHIT B KOHIIE (ha3bi?

a) 71, B CIly4ae 3aMEHbI PYKOBOJIUTENS MPOEKTA;

0) HeT, MPOEKT 3aKPhIBACTCS TOJIBKO 110 3aBEPUICHUN BCeX (a3;

B) J1a, B CIIy4ae MPHUHSITHS 3aKa3UYUKOM TaKOTO PEIICHUS;

T) Ja, B Cly4ae UCYEPIaHus OOJBIICH YacTH JICHEKHBIX CPEJICTB, OTITYIICHHBIX HA IPOCKT.

8.4. Temamuka Kypcoewvix padom
N3yuenune AUCIUIUIMHBI HE IPEANOaraeT HaucaHue KypcoBoi paboThI.

9. KpnTeplm BBICTABJICHUS OLCHOK IO pE3yjabTaTaM U3YUYCHUA TUCHUIIJINHBI

OcBoenne 00ydaromumces Kaxa0i yueOHON JAUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €&
obmeit Tpynoémkoct, oneHuBaercs 1o 100-0ayutbHONM —mIKane, KOTOopas 3aTeM IpH
POMEXKYTOYHOM KOHTpOJIE B (hopMme dKk3amMeHa u JudQepeHIpOBaHHOTO 3a4eTa MePEeBOIUTCS B
TPAAULUOHHYIO  4-0ajUIbHYI0  OLIEHKY («OTJIMYHO», «XOpOILO»,  «YIOBJIETBOPUTEIBLHOM,
«HEYJIOBJIETBOPUTEIBHOY»), a MPH KOHTposie B (hopMe 3auéra — B 2-0aJIbHYIO («3aYT€HO» WU
«He3auTeHo»). [lannas 100-0ayuibHasi 1IKana Opu HEOOXOAMMOCTH COOTHOCHTCS ¢ EBporneiickoit
cuctemMou nepeBojia u HakoruieHust kpeautos (ECTS).

Coommnowenue 2-, 4- u 100-6anibHOU WKA OYEHUBAHUSL OCBOCHUSL
obyyarowumucs yuyeonot oucyuniunsl co wxanon ECTS

Onenka 3auer Cymma 0a/iioB | Onenka Ipanauus
1o 4-0aJ1bHOM IKaJIe no aucuuniaune | ECTS
5 (OTIMYHO) 90 - 100 A OTiimyHO
4 (xopo11o) 85—-89 B Ouenp xopomuo
75-84 C Xoporo
3auTeHo
70 -74 D VY 10BIETBOPUTETBEHO
3 (YAOBIETBOPHUTEIHHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Hunxe 60 F HeynosnerBopurensHo
(HEeyTOBIIETBOPUTEIHHO) | 3a4TEHO
Kpumepuu oyenox ECTS

«OTJIHYHO» — TEOPETUYECKOE COJACPKAHUE TUCLUIIIIMHBI OCBOCHO MOJHOCTBIO,
6e3 mpoOenoB, HEOOXOIUMBbIE MPAKTUUYECKHE YMEHHsI pabOThl ¢ OCBOCHHBIM
5 A | MmatepuanoM cGOpMHPOBaHBI, BCE MPEAYCMOTPEHHBIE MPOrpaMMON 00y4eHHUS
y4ueOHbIe 3aJlaHUsl BBIIIOJHEHBI, KAYECTBO WX BBIMOJHEHUS OIICHEHO YHCIOM
6aJ10B, OJIM3KUM K MAaKCUMAJIbHOMY

«O4YeHb XOpOWIO» — TEOPETHUYECKOE COJIEP)KAHHE JUCIHIIMHBI OCBOCHO
MOJIHOCThIO, 0€e3 MpoOenoB, HEOOXOIUMBbIE MPAKTHUECKUE YMEHUs paboThl ¢
OCBOCHHBIM MaTEepUaJIOM B OCHOBHOM c(hOpMHUPOBaHBI, BCE MPeyCMOTPEHHBIE
porpamMMoii 0O0ydeHus: yaeOHbIe 3a/IlaHus BBITIOJTHEHBI, Ka9Y€CTBO BBHITIOJTHEHUS
OOJIBIIIMHCTBA U3 HUX OLIEHEHO YHCIIOM 0ajuloB, OJIM3KMM K MaKCUMallbHOMY,
0JIHAKO €CTh HECKOJIbKO HE3HAYUTENIbHBIX OINOOK
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«XopouIo» — TEOPETUIECKOE COACPKAHNE TUCIUILTUHBI OCBOSHO TOJHOCTHIO,
0e3 TpoOenoB, HEKOTOpHIE MPAKTUYCCKUE YMEHHUs PabOTBl C OCBOSHHBIM
MarepuasioM  C(hOpMHUpPOBAaHBI  HEMOCTATOYHO, BCE  MPEAYCMOTPCHHBIC
porpaMMoil 00y4deHus yueOHbIC 3a/IaHUsl BHITIOJHEHBI, KAYECTBO BBIMOJTHCHHUS
HU OJTHOTO M3 HUX HE OICHEHO MUHUMAJIbHBIM YHCIIOM OaJIIIOB, HEKOTOPBIC BUIBI
3a[[aHI/If/'I BBITIOJIHEHEBI C OIJ_II/IGKaMI/I

«Y10BJ1I€TBOPUTEIbHO» — TEOPETUUECKOE CO/CPKAHUE TUCLIUILIMHBI OCBOCHO
YaCTUYHO, HO IPOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIUMbIe
NPaKTHYECKHE YMEHHUS pPabOThl C OCBOCHHBIM MAaTepUaioOM B OCHOBHOM
copMHpOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMON 00ydeHUs
y4eOHBIX 33/laHUH BBIOJIHEHO, HEKOTOPhIE W3 BBINOJHEHHBIX 3aJaHUM,
BO3MOJKHO, COAEPKAT OMIMOKH

«IlocpencTBEHHO» — TEOPETHUECKOES COJCPKAHUE JHUCHUIUIMHBI OCBOCHO
YaCTUYHO, HEKOTOpPHIE MPAKTHYECKHE YMEHHUs paboThl HE CHOPMHUPOBAHEI,
MHOTHE TMPEIyCMOTPEHHBIC MPOrpaMMol OOyueHHsl y4eOHble 3aJaHus He
BBITIOJTHEHBI, THOO Ka4eCTBO BBHITIOJHEHHS HEKOTOPBIX M3 HUX OIEHEHO YHCIIOM
6ay10B, OJIM3KUM K MUHUMAIILHOMY

«HeynoB/1eTBOPUTEJIBHO» — TEOPETUUYECKOE COACpKAHME IUCUUIUIMHBI HE
OCBOEHO, HEOOXOJMMbIE NTPAKTUUECKUE YMEHHUs PaOOThl HE CPOPMUPOBAHBI, BCE
BBIIIOJIHEHHBIE YUEOHbIE 3a/laHUs COJEpXkKAT IrpyOble OMIMOKH, AOMOJIHUTEIbHAS
caMmocCTosITeNIbHast paboTa Ha/l MAaTepUaJIOM AUCLUILIMHBI HE IPUBEAET K KAKOMY-
1100 3HAYMMOMY TOBBIIIEHUIO KA4eCTBA BBHITIOJTHEHUS YIEOHBIX 3aIaHUH

OneHuBaHue pe3yabTaTOB 00yUEHUS 110 JUCIUILIMHE OCYIIECTBIIAETCS B (POPME TEKYIIETO

Y [IPOMEXYTOUYHOUN KOHTPOJIsL. TeKyIuii KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIETbIO 0OecTIeueHUS
CBOEBPEMEHHOW OOpaTHOM CBSI3M, C IIEJbI0 AaKTUBHM3AIMU CaMOCTOATEIbHOW pPabOThI

o0yJaromuxcs.

OOBbeKTOM MINPOMCIKYTOUYHOI'O KOHTPOJIA ABJAKOTCA KOHKPCTU3UPOBAHHBIC

pe3yabTaThl 00yueHus (yaeOHbIE TOCTUKEHUS) TIO TUCIIUILIAHE.

Cmpykmypa umo2o6ou oyenKu 00y4anuuxcs

Kpumepuu U nokasameijlu OYeHU6arHusl pesyibmamoes 06ylleHl/lﬂ

[Toxazarenu
Ne Kputepuu onienuBanus
(otienka B Ganax)
1 | PaboTa Ha ayIUTOPHBIX 3aHSITUSIX 20
2 [ToceniaemocTthb 5
3 | CamocrosTenpHas pabora 15
4 Texkymas arrecrauust 20
HTtoro 60
5 | [IpomexxyTouHas aTTeCTAIMS 40
Bcero 100
Kpumepuu u noxazamenu oyenusanus pe3yiomamos 00yueHus
8 PAMKAX ayOUMOPHBIX 3AHAMUL
[Tokazatenun
Ne Kputepuu onieHuBaHus
(onenka B Ganmax)
1 [ToaroToBKa M BBHICTYIUICHHE C TOKIAI0OM 110 5 6aJUIoB
2 | AKTHBHOE y4acTHe B 00CYXJICHUH JTOKIaaa 10 5 6ayioB
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3 | BelmosiHEHNE MPAKTHYECKOTO 3a1aHus (aHATU3
MPAKTUYECKUX CUTYAI[Mi, COCTaBICHUE IOKYMEHTOB,
CPaBHUTEIBHBIX TAOJIHI)

110 5 0aJUIoB

4 | [ipyroe

0 5 baiuioB

Bcero

20

Kpumepuu Uu noxkazamejlu OyeHusarusl pes3yibmanios 06y’i€H1/l}l 6 pamKax noceuwjaemocmu

00YyUAIOWUMCA AYOUMOPHBIX 3AHAMUL

Kputepuu onenuBanust [Tokazarenu
(orieHka B Oayiax)

100% nocenienne ayIMTOPHBIX 3aHATHI 5
100% mocemnieHue ayAUTOpHBIX 3aHATUN. HeGombIoe Konn4ecTBo 4
MIPOMYCKOB 10 YBAKUTEIHHOU MPUUNHE

J1o 30% nponyiieHHbIX 3aHITHI 3
J1o 50% mporyIieHHbIX 3aHITHI 2
J1o 70% nponyiieHHbIX 3aHITHI 1
70% u GoJee NPOMYIIEHHBIX 3aHIATUI 0

Kpumepuu u noxazamenu oyenusanus pe3yiomamos 00yueHus
8 PAMKAX CAMOCMOSAMENbHOU pabomuvl 00y4aAOUWUXCs

Kputepuu onieHnBanus

Ilokazarennb
(oueHka B bayiax)

PackpbITBl OCHOBHBIE TOJIOKEHHSI BOMPOCA WM 33JaHUs 4depes
CHCTEMY apryMEHTOB, MOJKPEIJICHHbIX (aKTaMu, MpHUMEpaMH,
00OCHOBaHbI ~ IpeJajaraéMble B  CaMOCTOSTENbHON  paboTte
peleHusl, TPUCYTCTBYIOT MOJHbBIE C JAETAIbHBIMU MOSACHEHUSIMU
BBIKJIaAKH, OpUTrMHAJIbHBIC MpECaAJIOXKCHUA, 06J'IaJIaI-OHII/Ie
JJIEMEHTaMH  TPAKTUYECKOH 3HAUMMOCTH, CaMOCTOSATENbHas
paboTa KaueCTBEHHO W YETKO 0opMIICHA

15-12

B pabore mpHCYTCTBYIOT OTAENbHbIE HETOYHOCTH M 3aMEYaHUS
HEMPUHIUITHAIBHOTO XapaKTepa

11-9

B pabore nmerorcst cepbE3Hble ONMOKK M MPOOEIbl B 3HAHUSIX

8-5

3a/ilaHue He BBIIOJHEHO WJIM BBIIIOJIHEHO C TpyObIMHU OLIMOKaMU

Kpumepuu U nokazamejlu OyeHUearusl pesyibmanmoe O6y’i€Hu}Z

6 pamxKax mekyweﬁ ammecmayuu

Kputepuu onieHuBaHus ITokazarenun
(oneHka B bayiax)

3ajjaHle TOJHOCTBIO BBIMOJIHEHO, NPAaBUJIBHO TPUMEHEHbI 20-17
TEOPETUYCCKHUE MMOJOXKCHHUS TUCIUTUTHHBI. OTMedYaeTcss 4E€TKOCTh

U CTPYKTYpPUPOBAHHOCTb U3JI0KEHHS, OPUTHHAIILHOCTh

MBIIIIEHUS

3a/laHue TMOJIHOCTHIO BBIMOJIHEHO, MPHU MOATOTOBKE MPUMEHEHBI 16-13
TEOPETUYECKHE TMOJOKEHHS] JUCHUIUIMHBI, MOTpeOOBaBIIHE

YTOYHCHUS WM HC3HAUYNTCIIbHOI'O UCIIPAaBJICHUSA
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3amaHre  BBIMOJHEHO, HO TEOPETHYECKas  COCTABJISIOIIAS 12-5
HYXXJaeTcst B 1opadotrke. Ha BOmpockl 1o 3agaHui0 ObLTH JTaHBI
HEYETKHE WA YaCTHYHO OITHOOYHBIE OTBETHI

3ajaHue HE BBIIOJIHEHO WM IpPU OTBETE CleNaHbl TIpyOble 0
OIIMOKH, JIEMOHCTPUPYIOIIKE OTCYTCTBHE TEOPETHUYECCKOW Oa3bl
3HAHUN 00yYJar0IIerocs

Kpumepuu Uu nokaszamejlu OYeHUBarusl pesyibmamoe 06yueHu;z
6 PaAMKAX NPOMENCYMOUHO20 KOHMPOJiA

[IpomMexyTouHbIil KOHTPOJIb B GOpME 3auema UMEET 1ENbI0 TPOBEPKY U OLEHKY 3HAHUM
00y4aromuxcs 1o TEOPUH U IPUMEHEHHUIO MTOJIyYEHHBIX 3HAHUN U YMEHUM.

Kpumepuu u noxazamenu oyenku pe3yibmamos 3a4éma 6 mecmogou gpopme

Kpurepun onienuBanus ITokaszarenu
(omeHka B Oaiax)
[TpaBubHO BBITTOTHEHHBIX 3agannii — 86-100% 40-35
[TpaBUIIbHO BBIMOJHEHHBIX 3aaanuil — 71-85% 34-25
[TpaBuIbHO BBHITOTHEHHBIX 3aanuil — 51-70% 24-15
[IpaBriIbHO BBINOIHEHHBIX 3a/1aHul — MeHee 50% 14-0
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