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PabGouass mporpamMMa IUCHUIUITMHBI «YTpaBJICHHE W3MEHEHUSMH B OpraHU3aldN»
COCTaBJIEHAa B COOTBETCTBHUH C TPEOOBAHUSIMHU:
- @enepa’abHOTO rOCYAapCTBEHHOTO 00Pa30BaTEILHOTO CTAHIAPTa BBICIIETO 00Pa30BaHUS —
OakanaBpuaT 1o HampabiieHuto noaroroBku 38.03.03 Ynpasinenue nepcoHaniom (YpoBeHb
OakanaBpuarta), yrBepxkaeHHbI [Ipukazom MunucrepcTBa oOpazoBanus u Hayku Poccuiickoit
®enepanun ot 12 aBrycra 2020 roma Ne 955;
- [Ipukaza Muno6puayku Poccun «O06 yrBepxkaenun [lopsiaka opranu3anny 1 OCYIIECTBICHUS
00pa30BaTeNbHOI 1eATEIbHOCTH 110 00pa30BaTeIbHBIM IIPOTrPAMMaM BhICIIIET0 00pa30BaHUs —
nmporpaMmam OakajiaBpuaTa, porpaMMam CIeIUaINTeTa, MPOrpaMMaM MarucTpaTypbD» OT
06.04.2021 Ne 245;
- yuebnoro miana 'OY BO «Komu pecriyOnukaHckas akaaeMus TOCYAapCTBEHHOM CTyXObl U
ynpasieHus» 1o HanpasiaeHuto 38.03.03 Yopasnenue nepcoHanoM (ypoBeHb OakaiaBpHuara)
HanpaBleHHOCTh (TIpod k) «KaapoBas MOIUTHKA U CTPATETHUS YIIPABJICHUS [TEPCOHATIOM
OpraHu3aun;
- npodecCHOHANTBHOTO cTaHaapTa «CrenruanucT Mo YIPaBICHUIO IEPCOHATIOM», YTBEPKICHHOTO
puKa3oM MuHHUCTEpCTBA Tpyaa U conuanbHoM 3auuThl Poccuiickoit @enepanuu ot 09.03.2022
Ne 709u;
- npodeccroHabHOTO cTanaapTa «CrnenuaiucT 1o noadopy nepcoHana (pekpyrep)»,
YTBEPKJICHHOTO IPUKa3oM MuHuCTEpCTBA TpyAa U COUMAIBHOM 3auThl Poccniickoin
®enepanun ot 09.10.2015 Ne 717H.

© Komu pecmyOnrkaHcKas akaeMust
TOCYIapCTBEHHOMU CITYKObI
v ynpasienus, 2022



PA3JEJI 1. OCHOBHBIE CBEJIEHUSA
1. Heanb 1 3a7a4u y4eOHOM TUCHHUILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Lenpro M3y4eHUs: AUCHUILUIMHBI «YTIpaBlIeHHE U3MEHEHUSMH B OpPraHU3aIlMU» SIBIISCTCS
npuoOpereHne 3HaHUKA W (HOPMUPOBAHHE HABHIKOB IPOBEICHUS aHAIN3a OPTaHU3ALMOHHBIX
U3MEHEHHH, pa3pabOTKHU CTpATeTHil W3MEHEHHWH M OICHKH UX J(P(EKTUBHOCTH, a TaKKE HX
UCIIOJIb30BaHUE B TIPAKTHUKE YIIPABICHUS TIEPCOHAIOM.

1.2. 3a0auu yueoHot Oucyuniunsl

3ajayaMy OCBOGHMSI JTUCLHMIUIMHBI «YTIpaBieHHE W3MEHEHUSMH B OpTaHHU3aI[IN»
ABIISIOTCS:

— (opmupoBaHUE OPraHU3aLMOHHOTO U YIIPABICHYECKOTO MBIIICHUS;

— H3Y4YEHHE METOJI0JIOTMUECKHUX OCHOB YIIPaBJIEHUS U3MEHEHUSAMU;

— (opmHupoBaHME HABBIKOB IPUMEHEHHMS TEOPETHMYECKUX MOJEJIel YyIpaBlieHUs
WU3MEHEHUSIMHU K PELIECHUIO KENC-CUTYALIN;

— aHaJu3 CYUIECTBYIONIEH MPAKTUKHU YIIPABICHUS OPraHU3aMOHHBIMU H3MEHEHUSIMU;

— OCBOEHHE MPHUHIIMIIOB U MPABUII OCTPOCHUS CYXJACHUS U OLICHOK;

—_ydacTue B pa3paboTKe U BHEJPEHUH TUIAHOB COLIMATILHOTO PA3BUTHS OpraHHU3aIIH;

—_aHaju3 CYIIECTBYIOIIEH MPaKTUKU YIPaBICHUS OPraHU3AIMOHHBIMH U3MEHEHUSIMU B
OpraHu3arusix.

1.3. Buovl komnemenyuii, popmupyemuie é pezyiomame 0C60eHUA OUCUUNTUHDBL

W3ydyenue MUCHUILIMHBI «YTpaBleHUE U3MEHEHUSMU B OpraHM3alllK» HAIMpPaBICHO HA
(dbopMHpOBaHUE CIEAYIOIINX KOMIETSHIUI:

1) yHuBepcanbHble:

—_VYK-3: cnoco0eH ocyleCcTBIATh COLUAILHOE B3aUMOJICHCTBHE U PEATM30BbIBaTh CBOIO
POJb B KOMaH/IE,

—_VYK-6: cnocoOeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPaUBaTh U PEANTNU30BBIBATH
TPAaEKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUEHHUE BCEH KU3HH,

—_VYK-9: cniocobeH ucmonp30Bath 0a30BbIe 1e(DEKTOIOTHICCKIE 3HAHUS B COIIMAILHOM H
npodeccuoHanbHOM chepax.

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo6amenvHoll npoZpammol:

JucnumumHa «YTpaBlieHHe W3MEHCHHSMH B OpraHW3alliu» OTHOCUTCS K uacmu,
@opmupyemoii yuacmuuxkamu oopazosamenvHuix omuowenui, bioka 1 «/{uctunmuas! (MOLYIIN)»
obpazoBarenbHOU porpammel 38.03.01 DxoHOMUKA.

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHUS
Y4eOHOM TMCUMILINHBI

2.1. B pe3ynbraTe u3yuyeHus JUCLUIUIMHBI «YTIPaBICHNE U3MEHEHUSIMU B OPTaHU3AIII
HanpaBlieHO Ha (OPMHUPOBAHME CIEAYIOIIUX KOMIETEHIHMH M WHAMKATOPOB MX JOCTHKEHUH,
3asBJICHHBIX B 00pa30BaTeIbHON MPOrpaMMe:

1) yHUBepcabHbIE:

HauMeHnoBanue @DopMupyeMble Koa n Coaep:xanue HHAUKATOPA
KATeropuu KoMmeTeHIuu (Ko, HAaHMEHOBAHHE JOCTHKEHHH
(rpynmsr) HAMMEHOBaHUeE HH/AUKATOpa KOMIIeTeHI i
KOMIeTeHIM i KOMIIETEHIIMH) JOCTHKEHHU I
KOMIIeTeHIM i




Komanguas VYK-3. Cnocoben VK-3.1-1. Cnocoben | YK-3.1-1.3-1. 3naet
pabora u OCYITIECTBIISATH COIMMATTEHOE OCYIIECTBIIATh OCHOBHBIC TTPUHITAIIHI U
JIUEPCTBO B3aNMOJICHCTBUE U COILMAJIbHBIE METO/IbI YIIPABJICHUS
peaM30BLIBaTh CBOIO POJIb B | B3aUMOJICHCTBHUS HA | YEIIOBEUSCKUMU pecypcamMu
KOMaHie OCHOBE 3HaHMI IUIST OpTaHU3AIIAH
METOOB TPYIIOBOI pabOTHI
MEKJIIMYHOCTHBIX U VK-3.1-1.3-2. 3naer
TPYMITOBBIX OCHOBHBIE METO/IbI aHATIH3a
KOMMYHHKAIAN TPYIIIOBOTO
B3aUMOJCHCTBUS
VK-3.1-1.Y-2. Ymeer
BBICTPAaWBaTh COIMATLHBIC
B3aUMO/JICUCTBUSA NPU
TpYINOBOH padoTe
YK-3.1-2. VK-3.1-2.3-1. 3naer
[IpumeHseT MeToAbl | TEOPETUIECKHE OCHOBBI U
KOMAaHIHOT'O MPAKTUYECKUEC aCTICKThI
B3aHUMOJCHCTBUS, OpTraHu3aly KOMaHIHOU
JIEMOHCTPHUPYET paboThI
CHOCOOHOCTD VK-3.1-2.V-1. Ymeer
paboTaTh B KOMaHAe | MPOCKTUPOBATH H
OpTraHu30BHIBATh
KOMaH/IHYIO padoTy
VK-3.1-2.Y-3. YmeeT
OTIPEACIIATH MOTPEOHOCTH
YY9aCTHUKOB KOMaH[IbI B
OBJIaICHNUU HOBBIMHA
3HAHUAMHU U YMCHI/ISIMI/I
VK-3.11-2.V-4. Ymeer
OTIPEIETISATH CBOIO POJIH B
KOMaHAC, CTaBUTh LCIIN U
(hopMynupoOBaTh 33/1a4H,
CBSI3aHHBIE C €€
peanuzanuen
Camoopranusanu | YK-6. CriocoOen ynpasisite | YK-6.1-1. YK-6.U-1.Y-2. Ymeer
sl 1 CaMOpa3BUTHE | CBOUM BPEMEHEM, OrneHuBaer KPUTHYECKH OIIEHUTh

(B TOM umcIe BBICTPAaUBaTh U JIUYHOCTHBIE U 3 PEKTUBHOCTH
3/I0pOBbecOepexe | peaan30BhIBATh TPACKTOPUIO | BPEMEHHBIE PECYpPChl | MCTIOJNIB30BaHHMS
HUE) CaMOpa3BUTHSI HA OCHOBE W OTpaHUYCHUS 110 BPEMEHHBIX U IPYTUX
MPUHIUIIOB 00Pa30BaHUs B | JIOCTHIKEHUIO 1€l | pecypcoB MPH peIieHUN
TeUeHHe BCeil KU3HU caMopa3BHUTHS Y npodeCcCHOHANBHBIX 33124
YIIpaBJIE€HUS CBOUM
BpPEMEHEM
Wnkmro3uBHas YK-9. Cniocoben VYK-9.U-1. Ocoznaer | YK-9.11-1.3-1. [Tornumaer
KOMITETEHTHOCTh | UCITOJIB30BaTh Oa30BHIC 3HAYUMOCTb U crieiupUKy MOTPeOHOCTEH
ne(heKTOJIOTHIECKIE 3HAHUS | TPOOIEMBI JINLL C OTPAaHUYEHHBIMU
B COIIMAIIBHOM U npoecCHOHAIBHOM | BO3MOXKHOCTSIMU B
npodeccuoHaabHOM cepax | v COlMATBLHON mpo(heCCHOHATIBHOM U
aJIarTalyy JIuIl ¢ COLIMANTLHOU cpeJie
OrpaHUYCHHBIMU
BO3MOKHOCTSIMH
3JI0POBBSI
2.2. 3amiaHUpOBAaHHBIC PE3YNbTaThl OOy4YEHUS 1O JUCHUIUIMHE «YTIpaBICHUE

HN3MCHCHUSMU B OpTraHU3alUuN»:
JomxeH 3HaTh:




—_OCHOBHBIC TCOpHUU MOTHUBALIMU, JIUACPCTBA U BJIACTU AJId PCUHICHUA CTPATCTUYCCKUX U
OIIEPAaTHBHBIX YIPABICHYECKUX 3a/1a4, a TAKXKe JJIs1 OpTraHU3aIMU TPYIIIOBOIM padoTHI;

—_TPOIeCChl IPYNIOBON AMHAMUKHU M IPUHIUIIOB (POPMUPOBAHHS KOMAH/IbI;

—_crnenuuky MOTpeOHOCTEW JIMII C  OTPAHWYCHHBIMH  BO3MOXKHOCTSIMH B
npodeccuoHaIbHOM Cpesie;

—_aHaIM3MPOBATh B3aUMOCBS3H MEXAY (DYHKIMOHAIBHBIMHU CTPATETHMSIMH KOMITAHUH C
IeJIbIO TTOJITOTOBKH COAaTaHCHPOBAHHBIX YIPABICHYECKUX PEIICHHH.

JloJKeH yMeTh!

—_HaxOJWTh OPraHU3AI[MOHHO-YIIPABICHYECKNE PEIICHNS M TOTOBHOCTBHIO HECTH 32 HUX
OTBETCTBEHHOCTH C TIO3UIIMH COI[MAIBHON 3HAUMMOCTH IIPHHUMAEMBIX PELICHUI;

—_omueHuBaTh 3PQPEKTUBHOCTh HCIOJB30BAHUS BPEMEHHBIX U JPYTUX PECYpCOB TpHU

peneHn: MpopeCCUOHATBHBIX 3a/1a4.

3. O0béM yueOHOl JUCHUIIMHBI

Ounas ¢popma 00yueHust

Buast yuebnoii pacorhi Pacnpenesienue yueOHOro
BpeMeHH
Konmaxmmnas paboma 36,25
AynuTOopHBIE 3aHATHUS (BCETO): 36
Jlexyuu 18
Ilpakmuueckue 3anamus 18
Jlabopamopnule 3ansmus -
[IpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Ox3zamen -
3auem 0,25
Konmponvnasn paboma -
Pyxoeoocmeo kypcosoii pabomoti -
Camocmoamenvhuas paboma 35,75
Camocmosmenvnas paboma 6 meuenue cemecmpa 31,75
Iloozomoexa KoHmponbHOU pabomol -
Hanucanue xypcosoii pabomot -
Iloocomoeka Kk npomexncymoyHou ammecmayuu 4
Bun texymen arrectanun KEMCBI
Oowaa mpyooémkocmep OUCUUNIUHBL:
yacwl 72
3auémHule eOUHUYbL 2
OuHo-3204Has popma 00yueHHs
Brjub yueBHoii pa6orhi Pacnpenenenue yueOHOro
BpeMeHH
Konmaxmmnasn paboma 18,25
AyIuTOpHBIE 3aHATHUS (BCET0): 18
Jlexyuu 8
Ilpakxmuueckue 3anamusl 10
Jlabopamopnule 3ansamus -
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[TpomesxyTouHas arTecTanus 0,25
Koncynemayus nepeo sx3amenom -
Ox3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvhnas paboma 53,75
Camocmosmenvras paboma 6 meuerue cemecmpa 49,75
Iloocomoska konmponvHol pabomoi -
Hanucanue xypcosoii pabomot -
Iloozomoska k npomedxxcymounol ammecmayuu 4
Bun texymeit arrectanuu KEWUCEI
Oowan mpyooémkocmop OUCUUNIUHBL:
yacwl 72
3a4émHvle eOUHUYbL 2

3aounas popma o0yueHus

Buabl yueOHoii padoThI

Pacnpene.nem/le yqeﬁnoro

BpeMeHU
Konumaxkmmnas paboma 10,25
AynuropHsble 3aHATHS (BCETO): 10

Jlexyuu 4
IIpakmuyeckue 3ansmus 6
Jlabopamopnvie 3anamus -
[TpomesxyTouHas aTTecTanus 0,25
Kouncynomayus nepeo sxsamernom -
Ox3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmosamenshnas paboma 61,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 57,75
Ilooecomoska koHmponbHOU pabomul -
Hanucanue xkypcosoti pabomoi -
Iloozomoska k npomexcymounol ammecmayuu 4
Bup Texymen arrecrauuu KeHCHI
Oowas mpyooémkocme OUCUUNIUHBL:
yacwl 72
3a4émHvle eOUHULbL 2

4. Coaep:xkanue pa3aejioB U TeM y4eOHOM JUCHUNIMHBI

HaumeHoBaHue pa3jaesia / TeMbl
y4eOHOM THCHMILINHBI

Conep:kanue TeMbl

Pazoen 1. H3menenusa kak npoonema ynpagienus
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Tema 1. CymHocTh, GOpMBI CyIIHOCTh OPraHU3allMOHHOTO U3MEHEHHS.

Bubl H3MeHenui (YK-3) DopMbl U3MEHEHU.
Kputepuu knaccudukanuy U3MEHEHUH U MX BUJIBI
Tema 2. OpranuszanuonHas OnpeneneHne NOHATHA M YPOBHEH OpraHM3allMOHHOU
KYJIbTypa Kak OObEKT U3MEHEHUH | KyJIbTYpBHL. KauectBo (OCHOBHBIE IPUHLIMIIBI)
(YK-3) OpraHU3alOHHON KYJIbTYpBI. XapaKTepUCTUKHU
OpPraHMU3aLMOHHON KYJIbTYpPBI
Tewma 3. Tunosnoruszanus CucremaTuzanus OpraHM3alMOHHBIX KyJIbTyp 1o M.
OpPraHU3alMOHHBIX KYJIbTYP Bebepy, ®@. ['mazmo u b. JIuBexyny
(YK-3) Mopenb opranu3aluoHHON KynbTypsl 1o daruepy

Kinaccudukanusi BUI0B OpraHu3aliiOHHON KYJIbTYpHI 110
crenenu pucka (T. Jun u A. KeHHenun) u no KpuTepuro
ydactusi B focTkeHnn oomeit e (U. Xouan)

Pa3nen 2. [Ipouecc ynpaBjieHHs1 OPraHU3aIHOHHBIMH H3MEHEHHAMH

Tewma 4. Jlnarnoctuka Omnpenenenue npoOiemsl (IpobiieM) B JESTENIBHOCTH
MOTPEOHOCTH B H3MEHEHHSIX opranmu3anyu. AHau3 GaKkTOPOB BHEIIHEH U BHYTPCHHEH
(YK-6) Cpenpl, TMPENSATCTBYIOIIUX W/WUIM CHOCOOCTBYIOLIUX

MIPOBEJICHUIO U3MEHEHUH B opranm3anuu. OnpeaercHue
WHUIIMATOPOB NU3MCHEHHS

Tema 5. Ananu3 unauBUAyanbHbIX | [Ipuarabl 1 QOpMBI  CONPOTUBICHUS W3MEHEHUSIM.
W OpPraHU3aIlMOHHBIX peakiuii Ha | CocoObl MPEOJ0JICHUSI CONMPOTHBIICHUS. JIMYHOCTHBIC
n3menenus (YK-6, YK-9) KadecTBa u CBOWCTBA, 00yCJIOBJIMBAIOIINE
WH/IMBUyAJIbHBIC PEaKIIUU HA U3MEHCHHUS: BHYTPEHHSIS U
BHCIIHAA MOTHBaNlUA, 3HAHUA U OIIBIT, HpI/IO6peTCHHLIC B
pe3yabTare GOpPMaIbHOTO M HEPOPMATLHOTO O0YUYCHUS;
YMCTBCHHBIC CIIOCOOHOCTH u HHTCJIJICKT,
MO3HABATENIbHBIE MPOIECCH, BIUSIONME HA TO, Kak
WHJMBH]l TIPEINOYNUTAET JEHCTBOBATh, M Ha CIOCOO
OLIGHKM U OCMBICIIEHUSI COOBITUH, TO €CThb CTHWJIb

MBITIICHHUS.
Tewma 6. [Iporpamma ynpaBieHust @akTophl, BIMAIOIIAE HA MPOBEICHUE HW3MEHEHUU B
n3menenusmu (YK-3, YK-6) opranusanuu. OCHOBHBIE MOAEIA W  METOJMKHU

BHCAPCHUA W3MEHEHUI

5. YuedHo-meToanyeckoe U HH(POPMALMOHHOE o0ecniedeHne Y4eOHOH TUCIUIIINHBI

5.1. Ocnosnaa numepamypa:
1. BbnunoB, A. O. Ynpasnenue uaMeHeHusMu : yueouuk / A. O. baunos, H. B. YrpromoBa. —

3-e u31., crep. — Mocksa : JlamkoB u K°, 2021. — 304 c. : wir., Tabn. — (Y4eOHbIe H3TaHUAS IS
OakanaBpoB). - Pexum JIOCTYyTIA: 1o ITOITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=684279.

2. Tlerpakosa, E.E. YrpaBienue n3sMeHeHUsIMH B OpraHU3aIyH : yue0.-MeToJ1. mocoodue / E.
E. IlerpakoBa ; Komu pecniyOnukaHckas akaj. roc. Ciy>k0bl 1 ynpasiieHus . - CeIkTbiBKap : [OY
BO KPAI'CnY, 2019. - 93 c.

5.2. /lononnumenvnas numepamypa:

1. Korrep, [.I1. Yckopenue nepeMeH: Kak NpuAaTh Balleil OpraHU3aMM CTPATETHUYECKYIO
ruOKOCTb 715 yeriexa B ObicTpo Mensttomemcs mupe / JIL.I1. Kortep ; mep. ¢ anr. JI. [IupoxkoBoii.
— MockBa : Omumn-busnec, 2017. — 257 c. : un. — Pexum noctyma: mo MOJIUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=494444.



https://biblioclub.ru/index.php?page=book&id=684279
http://biblioclub.ru/index.php?page=book&id=494444

2. PemneB, B.A. UccrnemoBanue CHCTEMBI YIpaBlIeHUS KOMIIAHWEW — YIIpaBJEHUE
u3meHenusimu / B.A. PertneB. — Mockga : Jlupekr-Menua, 2013. — 265 c. — Pexxum gocTyma: mo
noxamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=210617.

3. Haii, E. JI. YopaBnenue uameHnenusmu : yaeoHoe nocooue / E. JI. Iaii, M. A. [lleBuyk,
. B. Hexaifuyk. — 2-¢ u3a. — Mocksa : Jlupexkr-Menua, 2023. — 201 c. : Tabmn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=695315.

4. Ilepmer, M.A. Ynpasnenue n3menenusimu / M.A. Llepmer ; Poccuiickas axamemus
HapOJHOI0 XO03sICTBa U rocynapcTBeHHOU ciyx0bl ipu IIpesunenre Poccuiickoit denepanuu. —
Mocksa : U3narenbckuii oM «Jlemon, 2015. — 129 c. : un. — (O6pa3oBaTenbHble HHHOBAIUH). —
Pesxxum noctyna: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=443299.

5.3. Ilpogheccuonanvhvie 6azvt 0AHHBIX, UHPOPMAYUOHHO-CHPABOUHDIE U NOUCKOBbLLE
cucmemul:

CupaBouno-npaBoBas cuctema «Koncynprantlmocy;

OBbC «YHuBepcurerckas OMOIMOTEKa OHIANHY.

5.4. Pecypcol ungpopmauuonno-menekommynuxkayuounou cemu « umepnemy
Caiit )xypHaia «YnpasieHue npeanpustiaem» https://upr.ru

CaiiT xxypHaia «Y1pasiieHue repconaaom» https://www.top-personal.ru/
Caiit xommanuu Atlassian https://www.atlassian.com/ru

Caiit nmpoekra «Y our-mentor» https://www.your-mentor.ru

busnec-keiicel | Executive.ru (e-xecutive.ru)
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6. CpencrBa obecredyeHusi OCBOECHHSA
Y4eOHOM IMCUMILINHBI

B ydeOHOM mporecce mnpu peanuzanuu  y4eOHOH AMCHUIIIMHBI «YTpaBIeHHUE
W3MEHEHUSIMU B OPTaHU3AIIMNY MCTIOJIb3YIOTCS CIEAYIONIHE TPOrpaMMHBIE CPEJICTBA:

Hughopmayuonnsvie Ilepeuens npocpammnozo obecneuenusn u
MmMexHo102uU UHDOPMAYUOHHBIX CHPABOUHBIX CUCIEM
OducHerii maker amst padotsr | Microsoft Office Professional
C TIOKyMEHTaMu Microsoft Office Standart
P7-Oduc
WNudopmannonHo- CrpaBouHo-nipaBoBas cucreMa «Koncynprant [lmocy»
CIIPaBOYHBIE CUCTEMBI CrnpaBouHo-nipaBoBas cucteMa «l'apanT»
OnexkrponHo-6nbMoTeunsle | ObC «YHuBepcuTeTcKkast OMOIMOTeKa OHJIANH
CUCTEMBbI HanmonaneHhas anekrponnas 6ubnauoreka (https://H30.pd) (B
s3paann ['OY BO KPAT'CuVY)

Hayunas snekrponnast 6ubnuotexa «KubepJlenunka»
https://cyberleninka.ru

Poccuiickas Hay4dHast 27eKTpoHHas OuOIHoTEKa
https://www.elibrary.ru

DJIEKTPOHHAs MOYTA DJIeKTpOHHAs MoYTa B JoMeHe Krags.ru

CpenctBa 1J1si OpraHu3alumu CepBuchl BeO- W BHJICOKOH(EPEHIICBSI3M, B TOM YHCIIE
BeOMHApPOB, TEIEMOCTOB U BigBlueButton, SberJazz

KOH(EpEeHITHIT

ConpoBoxk/1eHNE OCBOECHUS TUCLMIUIMHBI 00yYaroIUMCsl BO3MOXHO C MCIOJIb30BaHUEM
ANIEKTPOHHON HH(pOpMaIMOHHO-00pazoBaTtenbHOi cpeasl OY BO KPAI'CuY, B TOM uucne
obpasoBatenpHOro mopraia Ha ocHoBe Moodle (https://moodle.krags.ru)
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http://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=695315
http://biblioclub.ru/index.php?page=book&id=443299
https://upr.ru/
https://www.top-personal.ru/
https://www.atlassian.com/ru
https://www.your-mentor.ru/
https://www.e-xecutive.ru/education/cases
https://нэб.рф/
https://moodle.krags.ru/

7. MaTepuajibHO-TEXHUYECKOE o0ecrneyeHmne
OCBOEHUS Y4eOHOM IMCIUIITTHHBI

[Tpu npoBenernn y4eOHbBIX 3aHATUN 10 AuctumuinHe «[IpuMenenune nmpodeccuoHaIbHBIX
CTaHJapTOB» 3a/IeCTBOBaHAa MaTepUajbHO-TEXHHUYECKas 0aza akaJeMHH, B COCTaB KOTOPOM
BXOJISIT CIEYIOUINE CPEJCTBa U PECYPCHI JUIsl OPraHU3alUU CaMOCTOSITEIbHONH M COBMECTHOM
paboThl 00yUaroLIuXCs ¢ MpernoaBaTesieM:

—CIICHUAIIBHBIC ITOMCIICHHUA IJIA pe€ajin3aliun I[aHHOﬁ JAUCHUIIIIMHBI OIPCACTABIIAIOT coboit
yueOHbIe ayTUTOPUH [T TPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOI0 THIIA,
BBITIOJIHCHUA KYPCOBBIX pa60T, TPYIIIOBBIX W HWHAWBUAYAJIbHBIX KOHchIBTaLIHfI, TCKYLICTO
KOHTPOJISI U IPOMEKYTOUHOM aTTeCTallK, a TAK)KE MMOMEIEHUS JJI1 CAMOCTOSITEIbHON paboThI U
MOMEIIEHUST NIl XPAaHCHUS U MPOQPHIAKTHYECKOTO OOCITY>KMBAaHUS y4eOHOro 00OpyHIOBaHUS.
CrniennanbHble TOMEUICHHUS] YKOMIUIEKTOBAHBI CIIEUATN3UPOBAHHON MeOENIbI0 U TEXHUYECKUMU
cpencTBaMu OOYYCHUS, CIIYKAIIUMHU JUIS TPEACTaBICHUS y4eOHOW WHGOpMAIUU OOJBIION
ayJUTOPHUHU.

JUis  mpoBeleHUs — 3aHATUN  JIGKIMOHHOTO  THUIMA  IpejjaralTcs  Habopbl
JEMOHCTPAIIMOHHOTO O0OpyIOBaHUs M Yy4eOHO-HArMSAHBIX MOocoOui, oOecmednBaroIne
TEMaTUYECKHE WILTIOCTPAIHH:

—J1abopaTOPUIO, OCHAIIICHHYIO JTa00PaTOPHBIM 000PYIOBAHHUEM;

—TOMEUIeHHE IJI CAaMOCTOSITENFHON PabOThl 00YYArOIIMXCS OCHAIIEHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHeT» M obecrneueHueM JOoCTyma B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3allny;

—KOMIIBIOTEPHBIE KJIACCHI, OCHAII[EHHBIE COBPEMEHHBIMH MIePCOHATbHBIMU
KOMIIBIOTEpaMH, pabOTAIOIIUMU MOJ1 YIIPaBIEHUEM ONepaluoHHbIX cucteM Microsoft Windows,
06’BGIII/IH€HHBIMI/I B JIOKAJIbBHYIO CE€Th N UMCIOIIIMMHU BBIXO B I/IHTepHeT;

—Oubnmoreka  AkagemMuH, KHIDKHBIA  (GOHI  KOTOPOH  COAEPXKUT  HAydyHO-
HCCIIEIOBATENBCKYIO JTUTEPATyPy, HAyUHBIE KYPHAIBI U TPYAbl HAYYHBIX KOH(EPEHIINIA, a TaKKe
YUTATbHBIN 3aJT;

—cepBepHOe 000pYyI0BaHUE, BKIIIOYAIOIIEE, B TOM YHCIIE, HECKOIBKO cepBepoB cepuu IBM
System X, a Takke BUPTyaJlbHbIE cepBepa, paboTaroliue Mo YIpaBiICHHEM OMepPalliOHHBIX
cucreM Calculate Linux, BkmouenHoit B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciy>kaliiumu Ui pa3MeleHus pa3IuIHbIX CEPBUCOB U CITYKO, B TOM
yucne 1 obecneuenus padorsl CYBJl MySQL;

—CeTeBOoe KOMMYTAIIMOHHOE 000pyJ0oBaHue, obecneunBatoliee padoTy JOKaJIbHON CeTH,
MpeocTaBlIeHUe JIOCTyma K ceT Internet ¢ obmeit ckopocthio nmoakatodenus 100 Mout/cek, a
TaKke padoty 6ecpoBoHOTO cerMeHTa cetu Wi-Fi B moMeneHusx AkajieMuu;

—MHTEePaKTUBHbBIE HHPOPMAITMOHHBIE KHOCKH «HpOY;

—IporpaMMHbIE U annapaTHbIe CPEICTBA IS MPOBEACHUS BUIEOKOH(PEPEHIICBA3H.

Kpome Ttoro, B oOpa3oBaTellbHOM Mpolecce OO0YYarOIIMMHUCS IIUPOKO HCHOJb3YIOTCS
CJIEYIOIINE HIIEKTPOHHBIE PECYPCHI:

—cucrema Internet (ckopocts noakatouenust — 100 Mout/cex);

—calT WwWw.krags.ru;

—0ecnpoBojHas cetb Wi-Fi.

KOHKpCTHBIe MNOMCIICHUA IJid OpraHu3alunu 06yquI/151 IO AUMCHHUIIIMHE «YI'IpaBJICHI/Ie
N3MCHCHUSAMU B OpraHU3aluu»  ONPCACIAIOTCA  paClUMCaHUuEM y‘Ie6HI)IX 3aHATHH |

MpOMEXKYTOUHOW arrectaruu. OOopyqoBaHHME ¢ TEXHHUYECKOE OCHAIICHHWE ayAUTOPHUH,
MIPEICTABJICHO B MacropTe cooTBeTCTBYIOMUX kKabuneroB 'OY BO KPAI'CuV.

PA3JEJ II. METOAUYECKHUE MATEPHUAJIBI
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BaxHelmmM ycaoBHeM YCHEIIHOTO OCBOSHHS MaTepuraa sSBJsieTCsl TNIaHOMEepHasi paboTa
00yy4aroIerocsi B TeUEHUE BCEro NMeproia U3ydeHus AUCHUILINHBL. O0ydaromemMycsi Heo0X0aUMO
O3HAKOMUTBCSI CO  CIEAYIOUIeW  y4eOHO-METOAMYECKONW JOKYMEHTAIlMei: MporpaMmon
JUCLUIUIMHBL, y4eOHUKOM H/WIM Y4eOHbIMM IOCOOMSMH IO JAUCLUIUIMHE; 3JIEKTPOHHBIMU
peCypcamMu 1O JUCHUIIIIMHE; MCTOANYCCKUMU U OLICHOYHBIMU MAaTCpUuajiaMu 110 JUCHUIIIIMHEC.

VYuebHbIil npouecc NMpu peaau3aldy AUCLHUIUIMHBL OCHOBBIBAETCS Ha MCIIOJIBb30BAaHUU
MpAOUYUOHHBIX, UHHOBAYUOHHBIX U UHPOPMAYUOHHBIX 0OPAZ08AMENbHBIX MEXHOLO2UI.

TpaauunonHele 00pa3oBaTeIbHbIE TEXHOJOTUM NPEACTABICHbI JeKYUAMU U 3AHAMUAMU
CeMUHAPCKO20 MUna (NPakmuyecKue 3aHAmus).

VHHOBalMoOHHbBIE 00pa30BaTelbHbIE TEXHOJIOIMHM HCHOJIb3YIOTCS B BHUJAE IIMPOKOIO
NPUMEHEHHUS AaKTHBHBIX W HMHTEPAKTUBHBIX ()OpPM MpPOBEACHUS 3aHATUH. AyauTopHas paboTta
00y4aroIuXxcsi MOXKET MpeJycMaTpuBaTh MHTEPAKTUBHYIO (OPMY MPOBENEHUS JEKIMOHHBIX U
NPAaKTUYECKUX 3aHATUMN: JleKyuu-npezeHmayuu, 1eKyunu-oucKyccuy, paboma 6 Maublx 2pynnax,
AHanU3 NPAKMUYEeCKUxX Cumyayutl u op.

HNupopmanioHHsle 00pa30BaTE/IbHbIE TEXHOJIOTMHM PEATU3YIOTCSI IyTEM AaKTHUBU3ALUU
CaMOCTOSTENILHON paboThl 00yuaromuxcs B HHGOpMaLlMOHHOH 00pa3oBaTenbHOI cpere.

Bce aynuTopHbIe 3aHATUS IPECIEAYIOT LENb O0ECHEUeHHs] BBICOKOIO TEOPETUYECKOTO
YPOBHSI U IPAKTUYECKOM HAIPaBIEHHOCTU O0YUYEHHUSI.

Iloozomoeka K 1eKyuOHHbIM 3AHAMUAM

B xoze nexuuii npenogaparesb U3J1araeT U pa3bsCHAECT OCHOBHBIE U HauOo0JIee CII0XKHBIC
HOHATHUS TEMBbI, & TAK)KE CBA3aHHbIE C HEH TEOPETUYECKHE M NPAKTHUECKue MpoOJIeMBbl, JaeT
PEKOMEHIANNY TI0 MOATOTOBKE K 3aHATHSAM CEMHHAPCKOTO THIIA M CaMOCTOSTENbHOU padoTte. B
XO0JIe JIEKLIMOHHBIX 3aHATHI oO0ydaromemycsi cieayeT BeCTH KOHCIEKTUPOBaHHE Y4eOHOro
MaTepuana.

C penpio oOecreyeHHs YCHEIIHOTO OCBOEHHS TUCHMIUIMHBI OOydaroUMics JOJKEH
TOTOBUTHCS K Jiekuu. [Ipu aTom HeoOxo1uMo:

- BHUMATEJIbHO [TPOYUTATh MaTEepPHaJl IPEABITYIEHN JIEKIIWH;

- 03HAKOMUTHCSI C yU€OHBIM MaTepUaIOM JIEKLIUU 110 PEKOMEH/I0BAaHHOMY Y4eOHUKY U/UITU
y4eOHOMY MOCOOHI0;

- YSICHUTh MECTO M3y4aeMOU TeMbI B CBOEH MpoeCCHOHATbHON MOITOTOBKE;

- 3amUcaTh BO3MOXKHBIE BOIIPOCHI, KOTOpbIE OOYYaroOLIUiics NpeArnosiaraeT 3aaaTh
IIPENOAABATEIIIO.

Iloozomoeka K 3anamuam cemunapcKozo muna

DTOT BUJI CAMOCTOSITENILHOM paOOThl COCTOUT U3 HECKOJIBKUX 3TaIlOB!

1) moBTOpEeHUE M3y4yEeHHOro MaTepuaina. J{jas 3TOro MCHoNb3yIOTCS KOHCIEKTHI JIEKLIUH,
PEKOMEHI0BaHHAsI OCHOBHAS U JOTIOJHUTEIbHAS JIUTEPATYPA;

2) yrayOiieHue 3HaHMM MO Teme. [ 3TOro pEeKOMEHJYeTCsl BBINHCATh BO3HUKIIHE
BOIPOCHI, UCTIOJIb3YEMbIE€ TEPMUHBI;

3) MOAroTOBKA JIOKJIA0B [0 TEMaM, IpeAsiaraeMbIM IpenojaBaTesieM;

4) aHanu3 NPaKTUYECKUX CUTYalUl U Jp.

IIpu moAroToBKe K 3aHATUSM CEMHHAPCKOTO THUIIA PEKOMEHAYETCS C LEJIbI0 TOBBIIICHHUS
ux 3¢ pexTUBHOCTH:

— YZAETATh BHUMaHKE pa300py TEOPETUUYECKHX 3a/1a4, 00CYKAaeMbIX Ha JIEKIMAX;

— YIENATh BHUMAaHHE KpPaTKOMY IIOBTOPEHHUIO TEOPETHYECKOTO MaTepHalia, KOTOPBII
WCIIOJIb3YETCSI TP BBIIOJIHEHUN IPAKTUYECKUX 3aJaHUM;

— BBINOJIHSTH BHEAYIUTOPHYIO CAMOCTOSITENIbHYIO paboTy;

— CTaBUTh NPOOJIEMHBIE BOIIPOCHL, 10 BO3MOKHOCTH HCIOJIB30BATh MPUMEPHI U 33Jjauul C
MIPaKTUYECKUM COJEPIKAHHUEM;

— BKJIKOYATbCA B MCIOJb3YEMbIE MPU MPOBEACHUM NPAKTUYECKHUX 3aHATHI aKTUBHbBIEC U
MHTEPaKTUBHbBIE METO/bl O0YUEHHUS.
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IIpu pazbope mpuMepoB B ayAUTOPUU WM JOMa LEIECOOOpPAa3HO KaXAbIM MX HHUX
000CHOBBIBAaTh TEMU WJIM HHBIMHU TEOPETUYECKUMH TOJI0XKEHUSAMH.

AKTHBHOCTb Ha 3aHATHSIX CEMUHAPCKOIO TUIIA OLEHUBAETCS 110 CJIECAYIOIUM KPUTEPUIM:

— OTBETHI Ha BONPOCHI, IIPe/laraeMple IpenoaBaTesieM;

— YYacTH€ B TUCKYCCHSIX;

— BBINIOJHEHHE IPOEKTHBIX M UHBIX 3a/1aHU;

— aCCHCTHPOBAHME IIPENOJABATEIIO B IPOBEICHUY 3aHATUI.

Opzanuzayus camocmoamenvHoul padomul

CamocrosarenbHas pabora oOy4aromuXcsl IMPeACTaBiIseT COOOH mpolecc akTHUBHOTO,
IEJICHANPABJICHHOTO MPHUOOPETeHNsT MMM HOBBIX 3HAHUH, YMEHHMH 0€3 HEermoCpeICTBEHHOTO
y4acTHs IperoiaBaTesis, XapakTepU3yIOIMHCs IpeAMETHON HalpaBIeHHOCThIO0, 3()()hEeKTHBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yNbTaTOB JACATEIBHOCTH 00yUYaroIerocs.

3aauaMK caMOCTOATENbHOM pabOoThI SIBISIOTCS:

— CHCTEMaTu3allMs U 3aKpEIUIEHWE MOJYYEHHbIX TEOPEeTHYECKUX 3HAaHUM U
NPAaKTUYECKUX YMEHUH 00ydaromuxcs;

—  ymiyOJieHue U pacliupeHue TEOPETUUECKUX 3HAHU;

— (QopMupoBaHMe  yMEHUH  HCHOJB30BATh  HOPMAaTUBHYIO M  CIPAaBOYHYIO
JIOKYMEHTAIUIO, CIIELMATIbHYIO JIUTEPATypy;

— pa3BUTHE  I[I03HABATEJbHBIX  CHOCOOHOCTEH,  AKTUBHOCTH  OOYYaroLIuXcs,
OTBETCTBEHHOCTH U OPraHM30BaHHOCTH;

— (opMupoBaHHE CaMOCTOSITEIbHOCTH  MBILIUIEHUS,, TBOPYECKOW HHHMIIMATHBBHI,
CIIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPILICHCTBOBAHUIO M CaMOpeaIn3aliy;

—  pa3BUTHE UCCIIEOBATEILCKUX YMEHUH.

[Ipy w3ydeHUH IUCUUIUIMHBI OpraHU3alMsl CaMOCTOSITEIbHON paboThl 00ydarommxcs
npezcTaBisieT cOOON eIMHCTBO TPeX B3aMMOCBSI3aHHBIX (HOpM:

1) BHeayiuTOpHas caMoCTOsITeNIbHAs padoTa;

2) ayaudTopHas ~ caMmoOCTOsTeNbHas  paboTa, KOTOpass  OCYIIECTBIISETCS  MOJ
HEINOCPEICTBEHHBIM PYKOBOJICTBOM IPENOJIaBaTeNsl MPU MPOBEACHUM MPAKTUUYECKUX 3aHATUN U
BO BpeMsI UT€HHUS JIEKLINH;

3) TBOpUecKasi, B TOM YHCJI€ HAyYHO-HCCIIe0BaTeIbCKas padoTa.

Ilepen BbIMONHEHHEM OOYYaIOUIMMUCA BHEAYTUTOPHON CaMOCTOSTENBHOW paboThI
IpenojaBaTesib MOKET /1aBaTh Pa3bsICHEHUS 110 BBINOJIHEHUIO 33/1aHUs, KOTOPbIE BKIIOYAIOT:

— LIeJb U COACPKAHNE 3a1aHuUs;

— CPOKH BBITIOJIHEHUS;

— OPHUEHTHPOBOUYHBIA 00BEM PabOTHI;

— OCHOBHBIE TPEOOBaHHUS K pe3yJibTaTaM pabOThl U KPUTEPUU OLICHKHU;

— BO3MOYKHBIE TUITMYHbIE OIIUOKH MTPH BBITOJIHEHHH.

KoHTposb pe3ynbTaToB BHEAYTUTOPHOU CAMOCTOSITEIFHOM PaOOTHI O0YyJaIOIIHXCSI MOXKET
POXOJUTh B MMCbMEHHOM, YCTHON MJIM CMEIaHHOM (opme.

JlocTaTOyHO 4YacTO MpernojaBaTelib Ha TEMaTHYECKUX 3aHATHSAX CEMHHApCKOTO THIIA
opy4yaeT KOHKPETHBIM OOydaromuMcsi MOJArOTOBUTH JAokian. Ilpu monaroroBke noknaja,
MOJIb3YACh PA3IMYHBIMU HCTOYHUKAMU (y4yeOHOM M CHelMalbHOM JUTEpaTypoil, B TOM UHUCIE
MOHOrpausMu,  JUCCepTalMIMH M CTaTbIMH, HMH(OPMAIMOHHBIMH  HCTOYHHKAMH,
cTaTHCTUYeCKOM uHpopmanued ©u T.A4.), HEOOXOJMMO TIOJHOCTHIO PACKphITh TEMY,
MOCJIEI0BATEIbHO M3JIOKUTh HCTOPHIO BOIPOCA, UMEIOIIMECS TOYKU 3pPEHHs, COOCTBEHHBIE
BbIBOJIbI. HeoOxoaumo m3berath HempoBepeHHOW HMH(OpMAaIK, OroBapuBaTh JETUTUMHOCTH
UCTOYHUKOB. O0s3aTENbHBIM SBISETCS COMPOBOXKICHUE JIOKJIAa AJIEKTPOHHOU Npe3eHTalue,
caemanHo B penaktope Power Point. DnexkTpoHHas mpe3eHTaIMs BKIFOYACT: TUTYIHHBIA CIaia ¢
ykazaHueM Tembl qokinana, ®.1.0. oGyyaromierocsi; OCHOBHbIE TIOJIO0XKEHUS JO0KJIa/1a, BHIBOJBI U
3aKTIOYUTENBHBIA CIAi CO CIMCKOM MCTOYHHMKOB M OyiarogapHocThio (8—10 ciaitnos). Cnaiiasl
MOTYT OBbITh TPOHYMepoBaHbl. L{BeToBOH (OH cinaiiioB mogdupaercs Tak, YTOObI Ha HEM XOPOIIO
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Obl1 BumeH TekcT. Crymiasi MOKTaabl M BBICTYIUICHHS Ha CEMHHApe WM PEIUIMKH B XOJIE
JTMCKYCCHHU, 00YJaroIUMCsI BAKHO HE TOJIPKO YBa)KaTh MHEHHE COOSCETHIKA, HO U UCITOJIH30BATh
HABBIKM AKTUBHOTO WM pPe(IECKCHBHOTO CiylnaHus (He mepeOuBarh, AaBas BO3MOXKHOCTH
MOJIHOCTBIO  BBICKA3aTh CBOKD TOYKY 3pEHHUS, HEMOHATOE YTOYHATH, NepeGopMyIHpys
BBICKAa3aHHOE U T.I1.).

Iloozomoexa Kk npomexxcymounoit ammecmayuu

Bupgamu npomexyTOUHOW aTTECTALMU M0 JAaHHOM JNUCUUILIMHE SBIISIIOTCS clavya 3auemad.
[Ipu mpoBeIeHNM MPOMEKYTOUYHON aTTECTALIMK BBISICHSIETCS YCBOEHUE OCHOBHBIX TEOPETUUECKUX
Y NPUKJIAJHBIX BOIPOCOB MPOrpaMMbl U YMEHHUE NPUMEHATH MOJYYECHHBIE 3HAHUS K PELICHUIO
MpaKkTUYECKHX 3a1ad. [Ipu moaroroBke K 3auemy ydeOHBIN MaTepHUall pEKOMEHYETCs TIOBTOPSTH
Mo y4yeOHOMY H3JaHUIO, PEKOMEHJOBAaHHOMY B Ka4€CTBE OCHOBHOMW JIMTEPATYphI, 1 KOHCIEKTY.
3auem TPOBOAWTCS B HA3HAYEHHBIM JI€Hb, MO OKOHYAHUU H3Yy4YEeHUs IUCHUIUIUMHBL. [locne
KOHTPOJIBHOT'O MEPOIPUSATHS MPEIoIaBaTeb yYUTHIBACT aKTUBHOCTH PA0OTHI 00yUaIOIIErocs: Ha
ayJTUTOPHBIX 3aHATHIX, KAUECTBO CAMOCTOSITEIbHON pabOThI, pe3yIbTaThl TEKYIIEH aTTecTalluy,
MOCEMAEMOCTh U BBICTABIISIET UTOTOBYIO OIIEHKY.

H3yuenue Oucyuniunvl ¢ UCNONBL306AHUEM OUCMAHUUOHHBIX 00pA306amMenbHbIX
mMexHo102uil

[Ipy wW3ydeHMM IUCUMILIMHBI C HCIIOJIb30BAHUEM JMCTAHLMOHHBIX 00pa30oBaTENbHBIX
TEXHOJIOTUI HEOOXOJMMO JIOTMOJHUTENIBHO PYKOBOJCTBOBATHCS JIOKAIBHBIMA HOPMAaTHBHBIMU
aktamu [[OY BO KPAI'CuVY, pernaMmeHTHPYIONIMMH OPraHU3aIKI0 00pa30BaTeIbHOTO MpoIecca
C MCII0JIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

PA3JEJI I11. OHEHOYHBIE MATEPUAJIbBI

8. KoHTpoJibHO-N3MepHuTeIbHbIE MAaTePHAIbl, HE00X0AMMBbIE /1JI51 MPOBEPKHU
copMHPOBAHHOCTH MHAUKATOPOB IOCTHKEHUSI KOMIIETEHUNH (3HAHMIA, YMEeHU 1
HABBIKOB)

8.1. 3a0anus ona nposedenus mexywezo konmpona (xeiicor)*

Keiic «3mo mut ne npoxoounu...» Y KpynmHoro 6aHka ¢ pa3BeTBIEHHOM CEThIO (PUITHATIOB
BO3HUKJIA CepbE3Has MpobiieMa ¢ onepauoHUCTaMU. TeKkyuecTh KaJpoB B MOCIETHUE HECKOJIBKO
MECSIIEB, HECMOTPS Ha BBICOKYIO 3apIljiaTy U COLMAIbHBIN ITaKET KOMIIAaHUM, PE3KO Bo3pocia. B
ornepanuoHHbIX 3anax Bmecto 10-15 paGotaror 3—5 uenoBek. HR-menemxep, moroBopus c
COTPYAHMKAMH, BBISICHWII, YTO NMPUYUHA yX0J1a — OOJIbIINE HEPBHBIE MIEPErpy3KH MPHU OOIIEHUH C
pa3apaxEHHbIMU KIMEeHTaMu. baHk nepectan 4€TKO M B CPOK HCHOJHATH CBOM 00s3aTeNIbCTBA
nepea KIUeHTaMH (Hampumep, OJIOKUpOBaHHME KapTOUHBIX CUETOB, 3aJIepXKKa MEPEUUCIICHUS U
3aYUCIIEHUs JIeHer Ha OaHKOBCKYIO KapTy M J1p.). EcTecTBeHHO, 4TO Bech MOTOK HeraTHBa
BBUIMBAETCS HA TeX, KOro JIIOAM BHUIAT NEpPBbIM, — OIepalnuoHucTa. PykoBoacTBO OaHka
obpatunoch k HR-mupekTopy ¢ mpoch00il pemuTh BOMPOC: JUOO PE3KO YBEIUYUTH HaOOp
CHELHUAINCTOB, JTMOO HUKOTO HE YBOJBHATH B ONMDKaiiIiee BpeMsl.

UYro cregyer U3MEHUTh B KOMIaHUH?

Keiic  «Ckameiitka  3anacnvix». B komnanunm  «YklIpen» oueHbp  Hu3Kas
MIPOU3BOIUTENIBHOCTD TPYAQ, U 3TO SIBISIETCS MOCTOSHHOM T'OJIOBHOM OOJIBIO JUISl TUPEKTOpa: OH
BCE BpeMs TOBOPUT O MOBBIIIEHUH MPOU3BOAUTENbHOCTH B TpeOyeT ¢ HR-Menemxepa — Onbru

1 Busnec-keiicol | Executive.ru (e-xecutive.ru)
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ManbliieBoi — yay4lleHHs KadecTBa nepcoHana. Oiabra ¢ OrpOMHBIM TPYAOM JOTOBOPHIIACH C
noamepHbIM TEXHUKYMOM, YTOOBI OHHM MpHCIAIM Ha MPAKTUKY MOJIOABIX PeOsAT, MHTEPECHO
pacckasajga UM O KOMIIAHHHU, O BO3MOKHOCTSIX, KOTOPbIE€ MPEAIPUATHE IPEJOCTABISET CBOUM
corpynuukaM. [Tocne momo0OHOI npe3eHTauy xenanue padboTarh U ObITH YaCTbIO KOMIIAHUU Y
HOBOHCIICYEHHBIX PAOOTHUKOB €CTh: OHHM 33/Ial0T BOMPOCHI, MHTEPECYIOTCS MPOIABHKEHHEM,
TOHKOCTSIMH OyIylux O0Osi3aHHOCTEH, OJHAKO peallbHbIX pe3yiabTaToB paboTsl Her. Korna
ManbliieBa crana u3y4arb MPUUMHBL, 0Ka3aJ0Ch, UTO ¢ MOJIOJAEXKU IEPYT TPU LIKYPbl U OHU HE
BBIIEP)KUBAIOT, YXONIAT, a «CTapuUKuW», Te, Komy 3a 50, paboTaioT BHOJICUIIBI, OOJIbIIE
IPUIJISABIBAIOT 32 MOJIOJBIMM, KOHTPOJIUPYIOT, @ CaMU BBIKJIa/AbIBaThCsl He cTpemsrcsa. Korna
Onpra nouHTEpecOBaNach y IUPEKTOpa, IOYEMY CIOKHUICS TAKOH HECHPaBEJIUBBIA MOPAIOK, OH
OOBSICHUJI, YTO «CTAPHUKH» BPEMEHHO CHUJAT KaK Obl Ha «CKaMEHKe 3alacHbIX», €CIH YTO — OHU
TOTOBBI B JTI00YI0O MUHYTY BCTaTh B CTPOM U AaTh (GOPY MOJOABIM. A BOT €CJIM X OTIPAaBUTh HA
NEHCHIO, TO 00PaTHO YKe HE 3aTaIlluTh, @ Ha MOJIOAEKb CTaBKY JIEJIaTh HEJIb3sI — OHA CETOTHS €CTbh,
a 3aBTpa HET: TO B apMHuIO 3a0epyT, TO emEé uTo-HuOyIb. «CTapuKOB» JAepKaT JUIsl TOTO, YTOOBI
MOJIOAEXKE HE paccialisiiach M 3Hama cBo€ mecto. Onbry takas (GpopMylIHpoOBKa HECKOJIBKO
03aJa4ymiia.

O KaxkoM MOBBIIIEHUH TPOU3BOIUTENBHOCTH TPYAA MOXKET UATH pedb, €CIIU IITAT Pa3ayT
UCKYCCTBEHHO, HJsi ocTpacTku? MOKHO 7M1 B TaKUX YCJIOBUSAX TIOBBICHTH 3(()EKTUBHOCTH
MepCoHaJIa U KaK 3TO CAeNaTh?

Keiic «Oopamnas ceazwvy. Ha I1**-xom 3aBoze Tpyautcs okono 2 000 paboTHUKOB. DTO
WH)KEHEPhI, CHeNHaIucThl W paboune. OYeHb BBICOKAs TEKy4YeCTh IEepcoHalla M HH3Kas
MIPOU3BOIUTENLHOCTD TpyAa. B 1enax moBblmenus 3p¢GeKTUBHOCTH YIIPABICHUS MIEPCOHATIOM U
BBICTpPAaUBaHUsl MAPTHEPCKUX, JOBEPUTEIbHBIX OTHOLIEHMH ¢ paboTtHukamu nepen HR-
JTUPEKTOPOM OblIa MOCTaBlIEHA 33/]aya — HANATUTh OOPAaTHYIO CBSI3b MEXIY PYKOBOJICTBOM,
MEHEP)KMEHTOM U cOTpynHUKaMmu. [loaToMy pemmiau co3aarh MHTEPHET-NOpPTal Kak OJWH U3
KaHaJIOB JJIs1 B3aMMHOI'O OOLIEHHs MO pa3HbIM BompocaM. CaMbIM MOMYJISPHBIM 10 HEAABHETO
BpeMeHH Obl paznen «KanobHast KHUTa», rie Jr000H COTPYIHUK MOT 3aJaTh BOJHYIOLIUHN €ro
BOIIPOC U PACCUUTHIBATH HA IOJIyYEHUE OTBETA OT OTBETCTBEHHBIX JIMII 3aBoja. Ho ceifyac 3ToT
paszen «3arjiox», MOCKOJIBKY PYKOBOJACTBO MTHOPHPYET Bce kayoOwl u Bompockl. Korma HR-
JTMPEKTOp oOpallaeT BHUMaHHe PYKOBOJICTBA HA TaKKE JI€Talli, OH CJBIIIUT B OTBET, UTO CIUIETHH
U MeJOoYE€BKAa UX HE MHTEPECYIOT, & HUYEro CepbE3HOro TaM BCE paBHO HMKOIJA HE ObIBaeT, a
pabouue HeCO3HATENbHBI, 3I0YNOTPEOIIAIOT IPEAOCTABICHHBIMA UM BO3MOXKHOCTSIMU. 1 BUHOBaAT
BO BceM HR-nupekTop, KOTOpBI HE CMOT TOHECTH A0 MEPCOHAJIA, IO KAaKUM BOIPOCAM MOKHO
0ecroKonTh PyKOBOACTBO. [Ipoananu3npoBas kajnoObl U MPETEH3UN COTPYAHUKOB, AUPEKTOP 110
NepCcoHaly YBUJEIN, 4TO 0e3 BMEeNIaTeIbCTBAa HAYaIbCTBA OHM JEHCTBUTEIBLHO HE MOTYT OBITh
pemeHbl. Ho pyKOBOJACTBO HE CUMTAET UX CEPbE3HBIMH.

Hanpuwmep:

- COTPYAHMKHM BBICKA3aJM HEAOBOJIBCTBO II0 BONPOCY HEKOMIIETEHTHOCTH IEpCOHaIa
ayTCOPCHUHIOBOM KoMMaHuu. OHa pEryaspHO BBINOJHSAET paboTy ¢ rpyObIMU omMOKaMu, a
UCTIPABIIATH €€ MPUXOIUIIOCH B aBPAJIHHOM MOPSIKE U 32 CYET COOCTBEHHBIX PECYPCOB;

- paboure HEIOBOJBHBI BBICOKON TeKydecThio KaapoB: 10—15% B mecsi ot oOrmieit
YUCJIEHHOCTU YBOJIbHAETCA. OHM TOBOPAT, YTO y HOBHYKOB HM3Kas MoTuBauusa. M sydme
CTapyuyKaM MOBBICUTH 3apIlIaTy, YeM HaOMpaTh HOBUUKOB U TPATUTh JACHBIH HA UX O0y4YEHUE;

- pabouux OECIOKOUT, YTO 3apIljiaTa y HOBBIX COTPYIHUKOB BBIIIE, UM Yy cTapeHbKuX. Ha
3TH BOIPOCHI MOTJIO ObI KOMIIETEHTHO OTBETUTH TOJIBKO PYKOBOJICTBO;

- COTPYJAHHMKOB HE YCTpauBaeT KypeHHe B TyaJeTax, 0COOEHHO B KEHCKUX;

- IPOUCXOJIAT TOCTOSTHHBIE CKAaHAAJIbl U3-3a TAPKOBOYHOT'O MECTa Ha CTOSHKE;

- Ha TEPPUTOPUH 3aBOJA HET Pa3METKHU JUIsl ABMKEHUS (yp, U IepeMEIIeHUsI COTPYIHUKOB
no TeppuTopun HebdezomnacHbl. JKamo0 MHOro, JIOJM aKTHBHO BKJIIOUUIIMCH B MX OOCYXJEHUE,
KOI'Z1a MOSIBUJICS] UHTEPHET-NIOPTAJL, a Ceiiuac MOTUBALMS yIlasa, IOTOMY YTO HUKAKOM peakluy He
nocienoano. Y HR-mupekTopa OTBETOB Ha MOCTaBJIEHHbIE BOMPOChl HET. OH Ha CTOpPOHE
COTPYJIHHUKOB, U B TO K€ BpEMs JIOJDKEH KakK-TO 3allMIIATh PyKOBOACTBO. HadanmbcTBO ke Bce
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BOTIPOCHI U kaslo0bl MPOUTHOpUpoBao. [Ipommén rox, MHOrHE COTPYAHUKH YBOJIHIUCH, HOBUUKU
TOKE€ HE B BOCTOPre OT TOr0, Kak Ha 3aBOjie OOCTOAT Jiea, MOTHBALMA U NIPOU3BOAUTEIBHOCTD

TpyZJa yHaiH.

© N~ WNRE

e e
o Ul A WN R O

17.
18.
19.
20.
21,
22,

Kak HR-nupekTop MOKeT H3MEHUTh CUTYalHI0?

8.2. Bonpocwt 015 noocomosKu K 3auemy

Bo3moxkHOCTH mIpoiiecca M3MEHEHU, TPEA0CTaBIIIEMble TEPCOHATY KOMIIAHUU
OTnunuue u3MeHEeHH epBOro U BTOPOro MopsiIKa

Knaccudukanus n3MeHeHUH 110 OTHOIICHHUIO K TPAHHUIIAM OpTraHU3aIiu.
HazoBuTe ycTOWYUBbIE TUIIOB CTPATErMYECKUX U3MEHEHUI

CylurHOCTh OPraHU3alUuOHHON KYJIBTYPBI

YpOBHU OpraHU3aIllMOHHON KYJIbTYPBI

XapakTepucTuKa OpraHu3allMOHHON KYJIbTYPBI

@DaKTOpHbI, OMPEENAIONINE YCTONUYUBOCTh OPTaHU3AIIHH.

Kputepun i1 kitacCupUKaUy OpraHU3alHOHHBIX KYIbTYP

. MeTtoabl AMarHOCTUKYU BHEIIHUI YCIOBUHM CYIIECTBOBAHUS OPraHU3ALINH.

. Hemocratku u nmpeumyiecTsa kinaccuduranuu oprkyinbtyp M. Bebepa

. @akTophl, HEOOXOIUMBIE AJIs yYeTa MPU IPOBEACHUH U3MEHEHUS

. IIpo6iieMbl, BO3ZHUKAIOIIME IIPU IPOBEIEHUN N3MEHEHUI

. KoppekTupoBka rnporpammbl ©3MEHEHUM

. Mojenu u METOJIMKY peaanu3aluy NU3MEHEHU M.

. @OpMBl CONPOTHUBIICHUS] W3MEHEHUSIM: AKTUBHBIE M IIaCCUBHBIC, KOJUIEKTUBHBIE U

I/IHI[I/IBI/IIIyaJIBHI)IC; OpFaHI/I?:OBaHHBIe n CTHXHﬁHble.

['padmyeckue MOJICIIN COCTABICHUS MPOTrPaMMbl H3MEHEHU I

CDaKTOpBI, BJIIMAOIIINEC HA TEMIT U BpeMSI HpOBeILCHI/ISI N3MCHCHMUSI.

[Tpo6ieMbl, BOSHHUKAIOIIHME B OpTraHU3aIUAX, TPOBOASIINX H3MEHEHHUS.

Cnoco0b1, TOMOTaOIINE U30eXKaTh MPOOJIEM B MPOIECCE N3MEHEHHUS.
3aMopakuBaHue (WM 3aKpeIIeHHe U3MEHEHHs) KaK dTal yIpaBlIeHUS U3MEHEHUSIMU.
Kpurepuu, ucnosp3yemslie 1Jisl OLEHKN U3MEHEHMS.

8.3. Bapuanm 3adanuii 014 npogedeHUss RPOMEHCYNOUHO20 KOHMPOJIA 6 hopme mecma

1. Kakas ¢opma u3MeHeHuit o BariyiaBuky uMeeT 3BOJIOIIMOHHBIN XapaKTep:
a) U3MEHEeHUs NIEPBOTO MOPSIKA;

0) U3MEHEHHUS BTOPOTo MOpsAKa.

2. YcTaHOBHUTE COOTBETCTBUE MEKY ITPABOU U JIEBOW KOJIOHKAMH:

1. PESTEL-ananus a) aHaJIM3 MPUYUHHO-CIIC/ICTBEHHBIX CBS3EH

BHYTpPEHHEW 1 BHEIIHEH Cpebl OpraHu3aluy;

2. SWOT-ananus 0) oIleHKa BIUSHUS COITUATBHBIX, IIOTUTHICCKIX,

9KOHOMHUYCCKUX, TCXHOJIOTUMYCCKUX U IIP.

3. AHanu3 cui1 KOHKYPEHLUH I10 Makpo(aKkTOpPOB Ha OPraHHU3ALHIO;
Maiikiy Ioprepy B) OLEHKAa BJIMAHUS KOHKYPEHTHOI'O OKPYXEHUS

OpraHU3aINM;

4. luarpamma Hcurassl I) aHaluM3 CWIBHBIX M CHa0bIX CTOPOH KOMIIAHHH,

BO3MO’KHOCTEH BHEIIHEHW Cpeabl
U YIPOXKAIOIIUX €€ Pa3BUTHIO COOBITHH;

3. Uto U3 HMXKE NePEeUUCICHHOTO ABISETCS XapaKTePUCTUKOM MATKON (HEOrpaHUYEHHOM )

CUTyallui U3MCHCHMU:

a) OrpaHUYEHHBIA BpeMEHHON MaciTao;
0) SICHBIC TPHOPHUTETHI;
B) OTPAaHUYEHHBIE TIOCIIEICTBHUS;
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') HET €IMHCTBEHHO MPABUIBLHOIO PEIICHHUS;

1) ©3BECTHO, B YEM 3aKJIFOYAETCS CYITHOCTh MPOOJIEMBI;

€) HEeT YBEpEHHOCTH U OIPEICICHHOCTH, B YeM UMEHHO COCTOUT mpobiema.
4. YcTaHOBHUTE COOTBETCTBUE MEXK/y MPABOM U JIEBOW KOJIOHKAMH:

1. METOJ «4EPHOTO AIIUKAY
2. GAP-ananu3

3. MHOTOYTOJIBHUK
KOHKYPEHTOCIIOCOOHOCTH

4. ABC-anamu3

a) UCTIONB3YeTCs AJsl PaHmKUpOBaHUS HauboJiee 3HAYMMBIX WM
3¢ PEKTUBHBIX (aKTOPOB;

0) mo3BOJIIET HamOOJee HATIAAHO IPOBECTH CPaBHUTEIHHBIN
aHaIu3 ACHUCTBUI KOHKYPEHTOB;

B) MCIIONIB3YETCS ISl OTpeNeNeHus] Hanboiee BasKHBIX MpodieM
OpraHU3alMu IIyTEeM OIpEeSICHHUS CTPATErHUECKUX Pa3phIBOB;

I') HO3BOJIAET ONPEAEIUTh NMPOOJEMBbI Ha OCHOBE COIIOCTABIICHHUS
PECYPCOB U pe3yabTaTOB ACATEIbHOCTH OPraHNU3aLHH.

5. BepHo 5u cnenyroniee yTBepxaeHue?
Breninee n3amenenre MoKeT ObITh KaK IIJIAHOBBIM, TaK U CTUXUHHBIM.

a) 1a;
0) HeT.

6. Kakumu YCIOBUAMU MOKET OHNPEACIATBCA CTCIICHb CJIOXHOCTU  YIIPABJICHUSA

U3MCHCHUAMMU:

a) OrpaHUYEHHOCTHIO;
0) CTPYKTYpHBIM YPOBHEM;

B) KOJIMYECTBOM YYaCTHUKOB;
') 00bEMOM HCII0JIb3YEMBIX PECYPCOB;

I[) BCCM IICPCUNCIICHHBIM.

7. Kakme rpymnmbl (HakTOPOB TO3BOJIIOT ONPEACIUTH HEOOXOJAUMOCTHh IPOBEICHUS

U3MCHCHUA:

a) (hakTOpBl MAaKPOOKPYKEHUS;

0) KOHBIOHKTYpHBIE (PAKTOPBI;

B) BHYTpEHHHE (PAKTOPBI KOMIIAHUMY;

T) (aKTOpBI HETIOCPEACTBEHHOTO OKPY>KEHMUS,;

1) CTPYKTYpPHBIE (PaKTOPHI.
8. Kakoli moaxozn npu onpeneacHuy NHULMATUBBI B YIIPABJICHUU U3MEHEHUSAMU SIBIISETCS

HanMEHee 3aTPaTHBIM:
a) CBEpXy-BHU3;
0) CHU3Y-BBEPX;
B) 9KCIIEPTHBIM.

9. Kto m3 HuKe NEPCUUCICHHBIX HE MOXCT BBLICTYIIATh B KaA4YECTBE OKCIICPTOB, TaK KaK

3a/IeCTBOBAH B APYrOM MOJXO/IE:

a) KOHKYPEHTbI;

0) He3aBHCHUMBbIE KOHCYIIBTAHTHI,
B) PYKOBOJICTBO KOMITAHHH;

T') KJIMEHTBHL;
1) TOCTABIIUKH;

e) OpEACTABUTCIIM KOHTPOJJIUPYIOMIUX OpFaHHSaHHﬁ.

10. Jlng bwero B mepBYK oOdepenp UCHONb3yeTcs aHaiu3 noss cuin Kypra JleBnHa B

METOAMKE YIPABICHUS] U3MEHEHUSIMU:
a) JUIsl KOJTMYECTBEHHOM XapaKTepUCTUKN YYaCTHUKOB U3MEHEHMUS;
0) 11 BBISIBICHHS (PAKTOPOB, ONPEIEIISIONINX CII0KHOCTh H3MEHEHHUS;
B) JJIsl aHAJIM3a COOTHOIIECHHUS ABMKYIIMX U MPOTUBOJACHCTBYIONIINX CTOPOH;
I') Ul KaUeCTBEHHOW XapaKTEPUCTUKU YYAaCTHUKOB U3MEHEHHUS.
11. BepHo nu yTBepxkaeHue?
JIro6oe n3MeHeHne NPUBOIUT K PA3BUTHIO OPraHU3AIHH.

15




a) 1a;

0) HeT.

12. JlononHUTe HEAOCTAIOMUM (aKTOPOM IEpPEUeHb CHJI, UCTOJIb3YEMbIX MPU aHATIU3E
KOHKYpeHTHOM cpenbl o M. Tloprepy?

a) OTpeJieIeHNe CTENICHH BIMSIHUSA OCTABIIUKOB,;

0) OLICHKY ACHCTBYIOLIUX TPAJAUIIMOHHBIX KOHKYPEHTOB;

B) KOJIMYECTBO M KAYECTBO UMEIOIMXCS 3aMEHHUTEJICH Ha PBIHKE;

I') BIUSHUE MOKYyIaTeNeH;

1) :
13. Yto M3 mepedyucIeHHOr0 HE SIBJISETCS MPUYMHON CONMPOTUBJICHHS MU3MEHEHHSIM IO
Korrepy u lllne3unrepy?

a) BIUSHUE KOJIJIET U OKPYKAIOIINX;

0) HEMOHUMAaHUE U HEJIOBEPHUE;

B) yCTaJOCTh OT U3MEHEHUH;

') OTCYTCTBHE HOPMAaTHBHOM perjaMeHTAIH MPOIIecca;

1) Hey1la4yHbI{ OTBIT U3MEHEHUI.

14. Onpenenure HanboJIEe TOUHBIC XAPAKTEPUCTUKH KOHKPETHBIX CIIOCOOOB MPEOI0JICHUS
conpotuneHus: u3MeHeHusM no Korrepy u lllnesunrepy u3 npeanokeHHbIX (00s3aTeNbHBIH;
3aTpaTHBIN; HEITUIHBIN; YPPEKTUBHBIN; HeXKENaTeIbHBIN; JKeIaTeIbHbIN):

a) oOpa3oBaHue U MpeaocTaBieHne nH(popMaIuu;

0) y4actue 1 BOBJICUCHHUE;

B) TIOMOIIIb U MOJJICPIKKA;

T') IEPErOBOPHI M COTIIAIICHHS,

1) MaHUITYJUPOBAHKE U MPEyBEIUYCHUE POIIH;

€) IBHOE U HEeSBHOE MIPUHYKICHHUE.

15. Uto U3 mepeuncieHHoro sBiseTcs o0s3aTeIbHbIMU dlIeMeHTamMu Mojenu Haanepa-
Tammena?

a) moau (TepcoHan);

0) 3amauu;

B) JIUJIEPCTBO;

T') CTPYKTYpa ¥ CUCTEMBI;

1) BUICHHE;

€) BCE NEPEUUCIIEHHOE.

16. UTto Takoe «KyHKTaIMs» B METOJIUKE YIPABICHUS U3MEHEHUSIMU?

a) croco0 MPEOI0JICHUsI COTIPOTUBIICHUSI U3MEHEHUSAM, COCTOSIIINI B JUCTAHIIMPOBAHUHU
CIEP KUBAIOIINX CHUII;

0) ¢opma conmpoTHBIEHHS HM3MEHEHMSIM, HCIIOJIb3yeMas Ui 3aTsArMBaHus Ipoliecca
W3MEHEHUS,

B) MpHUYMHA COMPOTHBICHHUS HW3MEHEHHSM, IOpOXKAaeMasi Y3KOCOOCTBEHHUYECCKHMHU
HWHTEPECaMU;

T') KOHKPETHU3AIHs HHUIIHATOPOB N3MEHEHH.

17. Yro oOTHOCHTCS K OCHOBHBIM NpPHUHLUIAM, OIPEACNSIONIMM  KayecTBO
OpraHu3alMOHHON KynbTypsl 1o [laiiny:

a) KauecTBa JIUJepa WK OCHOBATENS OPTaHU3AIINH;

0) opueHTaIMs Ha KIIMEHTAa;

B) HHHOBAIIMOHHOCTH OPTKYIBTYPHI;

T') HAJTM9KEe TPAJUIINHI, 3aIIPETOB, JJO3YHTOB H TIp.;

1) JOBEPUTEIBHOCTb.

18. UTo MOXHO OTHECTH K TACCHBHBIM HWHJIMBHIYAJIbHBIM (HOpMaM CONPOTHBIICHUS
WU3MEHCHHSIM:

a) BBIXOJ1 Ha OOJIbHUYHBIH,

0) BepOabHOE BHICKA3bIBAaHHE HEOBOJILCTBA;
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B) y4acCTHE B ITUKETE;

') MOOOUHT;

1) BCE MEPEUUCTICHHOE.

19. Eciiv OCHOBHBIMU IIPUYMHAMU COIIPOTHUBIICHHSI U3MEHEHUSM SIBIIIOTCS HEIIOHMMAHUE
U pazIuuusl B OLEHKE CHUTYallud, KaKOW CIIOCOO MPEOAOJICHUsI CONMPOTHBICHHS HW3MEHEHHSIM
CTOHUT UCIOJIB30BAThH?

a) ydacTue 1 BOBJICUECHUE;

0) MOMOIIIb M MOJACPIKKA,;

B) 00pa3oBaHue U MpeoCcTaBIeHne HH(popMaIumy;

I') IEperoBOpHI U COTJIALICHMS;

71) MAHUITYJIMPOBAHUE U MPEYBEINYEHUE POJIN;

€) IBHOE U HEABHOE IIPUHYKICHUE.

20. MoxeT 11 0oJlHa U Ta XK€ CHUJIa HAXOJWUTHCSA B BEPXHEH M HIDKHEH YacTsAX MOJS CHII
Kypra JleBuna?

a) na;

0) HeT.

8.4. Temamuxka Kypcoswix pabom
W3yueHne QUCHUIUIMHBI HE MPEAIoaracT HallMCaHue KypcoBOi paboThI.

9. KpnTeplm BBICTABJICHUS OLCHOK IO peE3yabTaTaM U3YUYCHUA JUCHUIIJINHBI

OcBoeHne 00ydJaromuMces Kax10i ydeOHON JAUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €&
obmelr TpymoéMkocTH, oueHuBaercs mo 100-OamnpHOM 1IKaje, KOTOpas 3aTeM Ipu
POMEXYTOYHOM KOHTpOJIE B (hopMme dK3amMeHa u JudQepeHIpOBaHHOTO 3a4eTa MePEeBOIUTCS B
TPAIUIMOHHYI0  4-0aJUIbHYI0  OIEHKY («OTJIIMYHO», «XOPOIIO»,  «yIOBICTBOPUTEIHHOY,
«HEYJIOBIIETBOPUTEIBHOY), a MPH KOHTposie B (opMe 3auéra — B 2-0aiIbHYIO («3aYT€HO» WU
«HezaureHo»). Jlannas 100-0aympbHas MIKaima Mpyu HEOOXOAMMOCTH COOTHOCUTCS ¢ EBpomeiickoii
cucTeMoii epeBoia 1 HakoruieHus kpeautoB (ECTS).

Coomnowenue 2-, 4- u 100-6a11bHOU WKAT OUEHUBAHUSL OCBOECHUSL
obyyarowumucs yueonou oucyuniunst co wxaiou ECTS

Onenka 3auér Cymma 0a/iioB | Onenka Tpanamus
1o 4-0a1bHOM HIKAaJIe no quciumiaune | ECTS
5 (OTIMYHO) 90 - 100 A OTan4HO
4 (xoporo) 85 -89 B OdeHb X0OpOIIOo
75— 84 C Xopouio
3aureHo
70-74 D VY 10BI€TBOPUTETHHO
3 (YIOBIIETBOPUTEIIHHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Hwxe 60 F HeynonerBoputenbHO
(HEYIOBIETBOPUTENHHO) | 3aYTEHO
Kpumepuu oyenox ECTS

«OTJIHYHOY» — TEOPETUUECKOE COJCPKAHNUE TUCIUITIIMHBI OCBOSHO IMOJIHOCTBIO,
6e3 mpobenoB, HEOOXOIUMBbIE MPAKTUYECKHE HABBIKU PabOTBI C OCBOEHHBIM
5 A | marepuansoM chOpMHUPOBAHbI, BCE MPEIyCMOTPEHHBIC MPOTrpaMMoOi 0OydeHUs
ydeOHBIC 3aJaHus BBIMOJIHEHBI, KaYe€CTBO MX BBIIOJHEHHS OICHEHO YHCIIOM
6aJu10B, OJIN3KUM K MAaKCUMAJIbHOMY
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«OYeHb XOpOLIO» — TEOPETHYECKOE COJEepKaHHE JUCHUILIMHBI OCBOCHO
MOJTHOCTBIO, 0e3 MpoOenoB, HEOOXOAMMbIEe MPAKTUYECKHE HABBIKU pPabOTHI C
OCBOCHHBIM MaTEpUaiOM B OCHOBHOM C(OPMHUPOBAHBI, BCE HPEIyCMOTPCHHbBIC
porpaMMoil 00y4deHus yueOHbIC 3a/IaHUsl BHITIOJHEHBI, KAYECTBO BBIMOJTHCHHUS
OONBIIMHCTBA U3 HHUX OLCHEHO YUCIOM OaUIOB, OJIM3KHM K MaKCHMAaIbHOMY,
OJIHAKO €CTh HECKOJIbKO HE3HAYUTEIIBHBIX OIIUOOK

«X0pouIo» — TEOPETUIECKOE COJACPKAHNE TUCIHUILUTUHBI OCBOSHO MOJHOCTBIO,
0e3 mpoOenoB, HEKOTOPHIC MPAKTUYECKHE HABBIKU DPAOOTHI C OCBOCHHBIM
MarepuasioM  ChOpMHpPOBAaHBI  HEMOCTATOYHO, BCE  MPEAYCMOTPCHHBIC
MpOrpaMMoil 00y4deHus yueOHbIC 3a/IaHUsI BHITIOJTHEHBI, KAYECTBO BBIMTOJTHCHHUS
HU OJTHOTO M3 HUX HE OI[CHEHO MUHUMAJIbHBIM YHCIIOM 0aJIIIOB, HEKOTOPBIC BUIbI
3a[[aHI/If/'I BBITIOJIHEHEI C OIJ_II/IGKaMI/I

«Y10BJIETBOPUTEJIBHO» — TEOPETHUECKOE COJACPKAHNUE AUCLUILIMHBI OCBOCHO
YaCTUYHO, HO MpPOOENbl HE HOCST CYHIECTBEHHOI'O XapakTepa, HeoOXOauMbIe
[IPAaKTUYECKHE HABBIKM pPAOOTBI C OCBOEHHBIM MaTepuajoM B OCHOBHOM
copMHpOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrPaMMON 0O0ydeHUs
y4eOHBIX 3a/laHUil BBIOJIHEHO, HEKOTOPblIe U3 BBIIOJHEHHBIX 3aJaHMi,
BO3MOKHO, COZIEpXKAT OMIMOKH

«IlocpecTBEHHO» — TEOPETHUYECKOES COJCPKAHUE JHUCHUIUIMHBI OCBOCHO
JaCTUYHO, HEKOTOPHIC NPAKTHYECKUE HABBIKH paOOThI HE CPOPMHUPOBAHBI,
MHOTHE MPEIyCMOTPEHHBIC MPOrpaMMoOl OOyueHHsl y4eOHbIe 3aJaHus HE
BBITIOJTHEHBI, THOO Ka4eCTBO BBHITIOJHEHHS HEKOTOPBIX U3 HUX OIEHEHO YHCIIOM
6ay10B, OJIM3KUM K MUHUMAILHOMY

«HeynoB/1eTBOPUTEJIBHO» — TEOPETUUYECKOE COACpKAHME IUCLUUIUIMHBI HE
OCBOEHO, HEOOXOAMMBbIE IPAKTUYECKHE HAaBBIKU PabOThl HE CPOPMUPOBAHBI, BCE
BBITIOJTHEHHBIE YUeOHbIE 3a/laHus COepKaT rpyOble OMMOKH, AOMOJIHUTEIbHAS
caMmocCTosITeNbHast paboTa Ha/l MAaTepUAJIOM JUCIUILTUHBI HE IPUBEAET K KaKOMY-
7100 3HAYMMOMY MOBBIIIIEHNIO KaueCTBA BHINOJIHEHUsI YU€OHBIX 3aJaHHH

OneHuBaHue pe3yabTaTOB 0O0yUEHUS 110 JUCIUILIMHE OCYIIECTBIIsAETCS B (POPME TEKYIIErO

Y IPOMEXYTOUYHOM KOHTpPOJIsL. TeKyIIuii KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIETbI0 00ecTIeueHUS
CBOEBPEMEHHOW OOpaTHOM CBsI3U, C I1IE€JbI0 AaKTUBU3AIIMU CAMOCTOSITEIbHON  paboThI

oOyJaromuxcs.

OObeKkTOM MPOMEIKYTOUHOI'O KOHTPOJIA ABJIIFOTCA KOHKPCTU3HWPOBAHHBIC

pe3yabTaThl 00yueHus (y4eOHbIE TOCTUKEHUS) TIO TUCIUILIAHE.

Cmpykmypa umo2o6ou oyeHKu 00y4anuuxcs

Kpumepuu U nokazamejlu OYeHUBarHUusl pesyibmamoes Oéyquuﬂ

[TokazaTenu
Ne Kputepuu orieHuBaHus
(onenka B Ganax)

1 | PaboTa Ha ayAUTOPHBIX 3aHITUSIX 20
2 ITocemaemocTthb 5
3 | CamocrosTenpHas pabora 15
4 Tekymas arrecrauus 20

HTtoro 60
5 | ITpome:kyTOUYHAsI aTTeCTANMSA 40

Bcero 100

Kpumepuu U nokaszamejlu OYeHUBaArHUusl pesyibmamoes 06yll€HI/l}Z

8 PAMKAX AYOUMOPHBIX 3AHANUL

18




Ne Kputepun oneHrnBanus

[Tokazarenu
(onenka B Gaymax)

HOI[I"OTOBK& 1 BBICTYIIJICHHUEC C NJOKJIaJIOM

10 5 6aJuIoB

0 5 baiuioB

1

2 | AKTHBHOE y4acTHe B 00CYKJICHUHU JAOKIIaaa

3 | BeimonHeHue NpakTHYECKOTo 3aaHus (aHAIH3
MPAKTUYECKUX CUTYAI[Mi, COCTaBICHUE JIOKYMEHTOB,
CPaBHUTEILHBIX TAOJIHI)

10 5 0aJUI0B

4| pyroe

0 5 baiuioB

Bcero

20

Kpumepuu Uu noxkazamejlu OyeHusarusl pes3yibmanios 06y’i€H1/l}l 6 pamKax nocewjaemocmu

00YyUAIOWUMCS AYOUMOPHBIX 3AHAMUL

Kpurepuu onenuBanus [TokaszaTenu
(oreHka B Oayliax)

100% nocenieHyne ayIMTOPHBIX 3aHATUN 5)
100% mocemnieHue ayAuTOpHBIX 3aHATUN. HeGombIoe Konn4yecTBo 4
MIPOMYCKOB 110 YBAXUTEIHHOU MPUUNHE

J1o 30% nponyiieHHbIX 3aHITHI 3
J1o 50% mpornyIieHHbIX 3aHSITHI 2
J1o 70% nponyiieHHbIX 3aHITHI 1
70% u 6os1ee NPOMYIIEHHBIX 3aHIATUN 0

Kpumepuu u nokazamenu oyenusanus pe3yibmamos o0yyeHus
8 PAMKAX CAMOCMOSMENbHOU pabomvl 06y4aOWuxcs

Kpurepun onieHuBaHus

Ilokazarennb
(oneHka B bayiax)

PackpbITbl OCHOBHBIE IOJIOKEHMsI BOIpOCAa WM 3aJaHUs 4epes3
CUCTEMY AapryMEHTOB, MOJKPEIUIEHHbIX (aKkTaMu, MPUMEPAMHU,
00OCHOBaHbI ~ NpeAJiaraeMble B  CaMOCTOSITENIbHOW  pabote
pelIeHns, TPUCYTCTBYIOT IOJIHbIE C AETaJbHBIMU IMOSICHEHUSIMU
BBIKJIQJIKM,  OPUTHMHAJIbHBIE  MNpEAJOXKEeHHs,  obJajiaromye
2JIEMEHTaMU  MPAKTUYECKOW 3HAUYMMOCTH, CaMOCTOSITENIbHAs
paboTa KauecTBEHHO M YETKO opopMIIeHa

15-12

B paGoTe mpuCYTCTBYIOT OTHEIbHBIE HETOYHOCTH U 3aMEYaHUS
HENPUHIUITHAIBHOTO XapaKTepa

11-9

B pabote nmeroTcst cepbE3HbIe OMUOKHN U MPOOEIThI B 3HAHUSIX

8-5

3al[aHI/IC HEC BBIIIOJJHCHO MJIX BBIITIOJIHCHO C TI)Y6BIMI/I OIIMOKAMH

Kpumepuu U nokazamejlu OyeHUuearusl pesyibmanmoe 06yuesz

6 pamKax mekyweﬁ ammecmayuu

Kpurepun onennBanus [TokazaTenu
(orieHka B Oaniax)
3ajlaHue TOJHOCTHIO BBIMOJIHEHO, MPaBUWIbHO MPUMEHEHBI 20-17

TEOPETUUECKHUE MOJOXKEHUS AUCIHUIUIMHBL. OTMeuaeTcsi Y4ETKOCTh
U CTPYKTYpPUPOBAaHHOCTh  HW3JIOKEHHUS,  OPUTHHAIBLHOCTD
MBIIUICHHUS
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3aIIaHI/Ie IMOJIHOCTBIO BBIIIOJHCHO, IMPH IMOATOTOBKE IMPHMCHCHBI
TCOPCTUUCCKHUEC  IMOJIOXKCHUA  JUCHUIIINHBI, HOTpe6OBaBI_HI/IC
YTOYHCHUS WKW HE3HAUYNTCIbHOI'O UCIIPaBJICHUSA

16-13

OHMOKH, JIEMOHCTPUPYIOIINE OTCYTCTBHE TEOPETHUYECKOW O0a3bl
3HaHuil oOyyarouierocs

3ajaHue  BBIIOJIHEHO, HO TEOPETUYECKass  COCTaBIISIOIIAs 12-5
HyX1aercsi B 1opaboTke. Ha Bompocs! 1o 3ajaHuio ObUTH JaHBI

HEYETKHE WIIM YACTUYHO OIIMOOYHEIE OTBETHI

3agaHue HE BBHINOJHEHO WM TIPH OTBETE CJHENAHBI TIpyObIe 0

Kpumepuu u noxazamenu oyenuganus pe3yibmamos 00yueHus

6 pamKax nPpoMedsNCymo4Hoc0 KOHRmpOo.Jisi

[TpoMexyTOUHBIN KOHTPOJIb B (hOpME 3auema UMEET TSNIbI0 TPOBEPKY U OLEHKY 3HAHHIA
00y4aromuxcs Mo TEOPUH U MPUMEHEHHUIO MTOJIYYCHHBIX 3HAHUN U YMEHUH.

Kpumepuu u nokasamenu oyenxu pe3yiomamos 3a4éma 8 mecmogotl hopme

Kpurepun onienuBanus ITokaszarenu
(oreHka B Oayuiax)
[TpaBuibpHO BBIMTOMTHEHHBIX 3anannii — 86—100% 40-35
[TpaBUIILHO BHINIOJHEHHBIX 3aMaHuil — 71-85% 34-25
[TpaBUIIbHO BBINOJHEHHBIX 3aMaHuil — 51-70% 24-15
[IpaBriIbHO BBINOIHEHHBIX 3aaHuil — MeHee 50% 14-0
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